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Executive Summary

The ‘Community Web of Protection’ is an 
ideological framework being implemented by 
Victoria Police, Western Region as a model 
for broader co-agency influence in cities and 
towns to strengthen vulnerable groups and 
communities. The project is focused on the 
Afghan Community, an emerging group faced 
with significant challenges both internally and 
externally.  

The Greater Geelong Region is a thriving 
community, being an aspirational destination 
for current and future families from around the 
region / State / Country and internationally. 
Geelong’s progression and growth as a 
Community is in the process of embracing 
those within the community that are facing 
disadvantage. This involves the whole 
community playing its part in providing a Web  
of Protection for those within the community  
who are at greatest risk of further disadvantage. 

Unfortunately, due to the cost and shortage of 
private rental properties in Geelong, majority  
of new migrants, refugees and asylum seekers, 
are forced to settle in the Northern Suburbs 
where the majority of rental properties are 
available, which puts additional pressures on an 
already under resourced part of the community. 
Currently, the unemployment rates in Corio and 
Norlane are some of the highest in Victoria, the 
SEIFA index of disadvantage (1) found that in 
some areas of Norlane, unemployment rates are 
over 25% and youth unemployment higher in 
some areas of Norlane as high as 75%, and with 
lower educational attainment rates this causes  
a higher demand on social services. When being 
first settled in a new country, there is a need to 
access social services, to assist with providing 
access to housing, education, health and food. 

The project aim is to investigate and identify  
the issues, challenges and barriers impacting on 
the local Afghan community. The 800 members 
of the Afghan community reside predominantly 
in the areas of Corio and Norlane. The Afghan 
youth were identified as an at-risk group as 
some of the community members had been 
increasingly involved in criminal activity, some 
had been disengaged from families and their 
community, increasing truancy rates from school 
and some of the youth are entering the criminal 
justice system. These emerging issues and 
trends have been a concern for the Afghan 
Community and this has been impacting on 
community safety and perceptions of safety. 

This project addresses early intervention and 
linkage for those in need to appropriate services 
through formal referrals, encouragement and 
support, engagement with education platforms, 
enhancement of community safety and 
researching employment opportunities through 
an ongoing model of support that provides a 
‘Community Web of Protection’.

The project would work directly with Community 
members to co-design some of the potential 
solutions to the current issues faced by this 
community.
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Local Afghan Community

Population 
800+

Community 
Corio 

Norlane

Education 
North Geelong  

Secondary College 
(NGSC) 

Northern Bay College 
(NBC)

Religions 
Islam and other

Employment 
25%+ rate 

unemployment 
Lack of transport

Community Safety 
Understanding 

the law

Languages 
Dari 

Pashto 
Turik 

Balochi 
English

Other Challenges 
Family 

responsibilities 
New culture

Objectives

 » Strengthen agency engagement with the 
Afghan youth to improve access to services, 
local community networks and community 
leaders. 

 » Improve the local Afghan community’s 
understanding of safety through education 
and awareness.

 » Increase the Afghan community’s 
preparedness for employment and explore 
opportunities with employers.

 » Increase social cohesion and support for 
Afghan youth and their parents to make 
their community stronger. 

 » Reduce criminal recidivist offending.

 » Improve community safety and perceptions 
of safety in the community.

 » Source funding to assist with the project 
outcomes. 
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Sourced  
Funding

Key 
Partnerships

Co-Design 
Consultation

School 
Consultation

Refugee Week 
Activities

Advocacy

Methodology

The fundamental components of the Community 
Web of Protection Project have been:

 »  Investigate and secure funding for the 
project; 

 » Contact and liaise with current key services 
in the region and establish how they provide 
support for the Afghan youth; 

 » Identify and meet with the Afghan Youth, 
both those who are engaged in education/
employment and those disengaged from 
education and employment to establish 
current levels of support for their community 
and identify engagement activities; 

 »  Identify and meet with the Afghan 
parents, community leaders and establish 
their current levels of support for their 
community; and 

 » To consult and analyse to identify issues, 
challenges and barriers that are impacting 
on the community.
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Project Stakeholders

The scope for the project took into consideration 
the Key Stakeholders who are directly involved 
with the local Afghan Community:

 » Victoria Police 

 » Diversitat

 » Department of Justice & Regulation

 » Northern Bay College

 » City of Greater Geelong

 » Northern Futures

 » Catholic Care

Initial Funding

The project team secured funding of $21,000 
through the Community Safety Network (CSN) 
grants. The CSN is a Victorian Government 
initiative that is part of the Victorian Governments 
Community Safety Statement that has been 
established across 12 communities. The 
CSN grants have been provided to Victorian 
Communities with a key focus on community 
safety. The $21,000 was granted for the Web of 
Protection project. The CSN grants are overseen 
by Department of Justice, Victoria Police and 
the CSN Community Members. CSN approved 
the funding to be allocated to the lead CALD 
(Culturally and Linguistically Diverse) agency  
in the Geelong region, Diversitat, to manage  
on behalf of the project.
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Consultation Plan

We had three main consultation processes 
directly with the local Afghan Community  
and key services:

 » Diversitat Co-Design Project  
with at-risk youth and parents.

 » School consultation with the  
students at Northern Bay College 
(Goldsworthy Campus).

 » Key Services consultation.

 
With the Diversitat Consultation plan, key 
workers were identified who already had the 
trust and respect of the youth and their parents. 
This was of huge assistance to the project, 
they worked directly with the participants in two 
groups; the parents in one group and the youth 
in another. They completed storyboards to share 
their concerns about safety and the issues they 
have faced since arriving in Australia. 

After a few weeks of working together, the 
youth and their parents then presented their 
storyboards to the Community Web of Protection 
Project Team in two separate presentations. 
After the presentations, the Web of Protection 
Project Team worked directly with the parents 
and youth in separate groups to work together to 
design the project outcomes. The process with 
the parents required the assistance of bi-lingual 
support workers who helped with the translation, 
which was crucial in being able to effectively 
communicate.

School Consultation

The Project Team undertook consultation directly 
face to face with many of the Afghan students 
at Northern Bay College. The students were 
very forthcoming with feedback both positive 
and negative and some of the issues that they 
and their families have faced since arriving in 
Australia. The issues raised were very similar to 
the issues raised by the co–design process with 
the other two groups.

Service and Community Partner 
Consultation

The Project Team undertook consultation with a 
number of key services and agencies, who are 
currently or have previously worked with the local 
Afghan community. Their feedback was also in 
line with the key themes of the youth and parents 
who were consulted.  
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Summary of Community Web of Protection Consultation Findings

Many of the issues faced by the Afghan community are not too different from any other community 
members; it is made more complex by adding cultural values and languages that are different to 
Australia.

During the consultation, much information was received from the different groups. The main key themes 
of the feedback are tabled below with some examples. The sessions were all very interactive and 
informal, allowing for small and large group discussion as well as some individual discussions.  

Theme Examples

Racism

There were many 
examples of both direct 
and indirect forms of 
racism.

 » Verbal and physical abuse (physical fights, spitting, removing 
of hijabs).

 » Being picked on because of colour, religion, feelings of being 
of lower worth.

 » Being judged because of where you were born  
or how you came to arrive in Australia.

 » Abused because of cultural/religious dress.
 » Feeling angry because of racism and retaliating physically 

due to not having the language skills to respond verbally.

Employment

All the groups raised 
issues in relation to 
employment and current 
lack of opportunities and 
barriers faced by the 
local Afghan community. 
The issues raised 
around employment 
were both internal and 
external factors, which 
are contributing to low 
employment rates. This 
is not due to a lack of 
motivation to work. 

 » Some youth have part time jobs that they enjoy but family 
struggle to understand why they want to work, in some cases 
parents would prefer them home and focusing on their formal 
education.

 » Other youth struggle to find part-time work and when they 
are unsuccessful they cease job-seeking.

 » Parents want to work but language or lack of qualifications 
are barriers.

 » There is pressure on the children in the family when parents 
cannot find work.

 » Unable to gain employment or being terminated from 
employment due to religious beliefs.

 » Lack of understanding of where to go for help  
for employment.

 » Limited transport options, one or no cars within the family.
 » Health issues, both physical and mental impacting ability  

to gain employment.
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Theme Examples

Education  
and Training

Education and training 
was also included in all 
consulted groups as a key 
issue. It was discussed as 
very important and crucial 
within the settlement 
process but not always 
prioritised due to other 
issues arising and lack  
of accessible options.

 » Youth struggle to settle into school because of language 
barrier and being judged because of where they come from.

 » Youth are seeking more opportunities to attend excursions 
and activities to assist making friends and understanding 
Australian life and culture

 » Parents need more support and opportunities with learning 
English, that also provide flexible learning environments.

 » Due to the high number of family members, domestic duties 
take priority, rather than education, so that the children can 
attend school.

 » Some members of the community have unrealistic 
expectations of beginning work in Australia as not 
understanding the educational requirements for some roles 
and the need to be able to speak and understand English,  
for e.g., OH&S, Construction Induction Cards, which is 
required to work on construction sites in Australia.

 » Parents have had limited access to any formal education 
prior to coming to Australia, and it is overwhelming being  
in classes.

 » Transport issues and lack of confidence in taking public 
transport on their own.

 » Those who arrive as late teens/adults have the most difficulty 
in obtaining appropriate education in Australia, as many of 
them have never had formal education but have worked for 
majority of their lives.

 » Health issues affecting ability to sit in classes for long 
periods of time.

Community Safety

Feeling safe in the 
community and 
understanding the law was 
also raised as a key issue.

 » Racism against mothers in the community when first arrived 
has caused the children witnessing this and reacting in some 
cases with violence, resulting with police involvement.

 » Local Afghan community has tried to assist the youth that are 
in the justice system and there has been some push back. 

 » Some of the youth felt that joining a gang or hanging around 
in big groups gave them a feeling of being safe.

 » Mothers worry about their children getting into trouble, 
especially the older boys of the family if their father is not in 
Australia as they are perceived as the man of the family and 
don’t always listen to their mother. 

 » Wanting to understand the law, but when they are first settled 
there is so much to learn, so the focus is on housing, food, 
medical and educational needs.

 » Not understanding the laws and culture of Australia and it is 
very hard to adapt to parenting in Australia in comparison to 
their homeland.

 » In Australia there is a lot of freedom.
 » Not feeling confident to contact police.
 » People are moving to “safer parts” of Norlane and Corio, 

closer to other Afghan families.
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Theme Examples

Inclusion  
and Settlement

In all the consultation 
groups, community 
inclusion and settlement 
were discussed. The 
overwhelming response 
was that the opportunities 
and services that are 
offered are great but 
sometimes it is hard to find 
or locate the appropriate 
services without the 
language skills.

 » Language is a big barrier and it is very hard to learn English 
to help with day-to-day life in Australia.

 » Lack of accessible services and support, resulting in needing 
family and friends to translate constantly.

 » Lack of understanding in the local community about the 
background of refugees and where they have come from.

 » Would like more excursions and other activities for adults 
arriving in Australia to feel included and assist with settling in.

 » Life is so different in Australia; it’s like learning everything 
over again.

 » Government systems are very complex i.e. Centrelink, 
Medicare.

 » We love Australia and the opportunities for us and our 
families, especially our Children.

 » Some people are very welcoming and helpful, others tell us 
to go back to where you came from.

 » Limited suitable housing and difficult to gain housing.
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Case Studies

F’s story: 

F arrived in Australia on 11th January 2016.  
F first fled Afghanistan to Pakistan in 1989 and 
for 17 years she moved between Pakistan and 
Afghanistan several times.

F applied through the United Nations as a 
refugee, with her young son in 2015. She 
was first due to leave Pakistan on the 15th of 
December 2015, she was staying in a hotel with 
other families also about to make the journey but 
her young son contracted chicken pox and she 
was unable to leave Pakistan.

F and her son were then placed in a “shelter”. 
She went on to further explain that the “shelter”, 
was an old aged-care facility that was holding 
refugees prior to their release to their new 
country, “they were very strict. My son was not 
allowed outside or even given a toy. We were 
fed once a day for the whole 25 days we were 
in the shelter, I didn’t get access to a shower”. 
Once her son had recovered from the chicken 
pox, they had to wait until someone in Australia 
was available to receive them and due to the 
Christmas and New Year holidays this was 
delayed.

On the 11th of January 2016, F and her young 
son arrived in Australia at 9.30pm. She and her 
son were “exhausted, hungry and desperate for 
a shower”. They were collected by a worker and 
then bought to Geelong. Her worker said to her, 
don’t worry, we will settle you in an area with 
other Afghan families. She was so pleased to 
hear this as she travelled on her own, which was 
cause for concern for F as the other families she 
knew came one month earlier. 

Within 45 days of arriving she had secure 
housing, she had registered her son in day care 
and then kindergarten so that F could attend 
English classes. Prior to coming to Australia,  
F had completed 6 months of English language 
classes in Pakistan and she also attended 
18 months of a nursing degree, unfortunately 
she didn’t receive any formal recognition of 
her education as she didn’t have papers to 
legitimately live in Pakistan.

F was involved in the Web of Protection Project 
as she was assisting with translating for one of 
the other mothers. She said she gained a lot 
from being involved and loves using her skills to 
help members of the Geelong Afghan community 
and she said she is the go to woman for a lot 
of other women in the community who need 
assistance as she is confident in driving and 
accessing services.

Her young son is now in Prep and she has 
“more free time” to help other members of the 
community. F speaks four languages, English, 
Urdo, Dari and Pashto. From her involvement 
with the project, F has secured some short-term 
employment.

In the future when her son is older, F is hoping  
to continue her education and pursue her dream 
to become a nurse.
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K’s story:

K arrived in Australia at the age of 14, he was the 
eldest son of five siblings and was accompanied 
by his mother. K lost his father in the civil war.

When K arrived in Australia he faced challenges 
such as racism, bullying, being judged and not 
fitting in as well as trying to support his non-
English speaking mother and also assist with his 
younger siblings.

K shared his darkest moment since being in 
Australia; it was when he attended a parent-
teacher interview with his mother. K had to play 
the role of interpreter for his mother and relay 
to her that he had failed his recent Geography 
assignment. 

K shared the shame he felt in having to convey 
this message to his mother. The shame was 
only made worse when K’s mother proceeded 
to admonish him for not meeting the high 
expectations she had for her eldest son. With all 
of the challenges that K has faced the frustration 
and shame attached to not meeting his mother’s 
expectations cut the deepest. 

K reflected on this, now some years after it 
happened, in his resilient humorous manner 
that he has developed over the time. He relayed 
that if he had his time again having to be the 
interpreter, he may convey a different result to 
his mother, such as a pass rather than a fail.
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Project Outcomes and Recommendations

Cultural Awareness Training  
for Organisations

To help engagement between the community 
and the services that the CALD community 
currently access, the Project Team has taken 
part in a Human Library event. This event was 
organised by Dani Parker at the fOrT (City of 
Greater Geelong Youth Centre) in Norlane. This 
helps to put a relatable human face to hear the 
story of a refugee in an empathetic manner. 

The Human Library has now been set up so 
that it can be provided as part of a business 
or organisation’s cultural awareness training. 
A business or organisation can hold a Human 
Library event with real human books, that is 
where a group of people come to your workplace 
or organisation and employees can “borrow a 
book”, speak directly with and hear their story, 
learning about being a refugee or asylum seeker. 

It also provides an opportunity for paid 
employment as the youth are paid for 
participating as a Human Library book.

Geelong Settlement Planning 
Committee (GSPC)  
(Chaired by Diversitat)

The Project Team was involved in the GSPC 
meetings and were involved in the consultation 
and discussion for shaping the Geelong 
CALD Youth Strategic Plan. Some members 
of the Project Team will stay as members of 
the settlement planning committee, to help 
implement the new strategic plan.

Members include key agencies:

 » Victoria Police

 » Barwon Health

 » Northern Bay College

 » North Geelong Secondary School

 » Department of Human Services

 » Department of Premier and Cabinet

 » Northern Futures

 » Barwon Child, Youth and Family

 » City of Greater Geelong 

Employment Pathways Program

The development of a fully funded trade taster 
program as a lead to employment pathways.  
This program will be conducted via Northern 
Futures and the Gordon TAFE with a focus on 
hands-on skills:  

 » Building and Construction

 » Engineering

 » Civil Construction

 » Automotive

 » Resume and Job Preparation

 » Interview Skills

 » Work Life in Australia

 
This program will commence after completion  
of the Secondary school year in November 2019, 
so that the participants have the opportunity to 
complete their current year’s education, prior to 
commencing this four (4) week program.
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Co-Designed English 
Language Class

A community based English language group 
for the parents, which will be facilitated by 
an Afghan Community Member, who speaks 
four languages, commenced at the Norlane 
Community Centre in October 2019. These 
classes are aimed at those Afghan community 
members who cannot attend full-time English 
Classes and will cover general day-to-day topics 
including:

 » Shopping

 » Food

 » Medical Appointment

 » Centrelink

 » Renting and Applying for Rental Properties

 » Community Safety and the Law

 » Australian Education System

Youth Forum & Presentation 
to Geelong Leaders and 
Community

Co-design youth forum was held at Diversitat, 
where the youth presented to a group of  
Geelong leaders from key agencies including 
Victoria Police Management, Northern Bay 
School Principal, Youth Justice, Community 
Safety Network, Northern Futures CEO, 
Department of Justice, Diversitat and  
youth workers.

The youth presented on their challenges, 
issues and barriers that have impacted on their 
settlement, covering key themes including Police 
and the Law, Community Safety, Racism, School, 
Employment and Inclusion. Some of these 
issues have been triggers for disengagement 
from their community, work and education which 
has led to some of the participants offending and 
impacting on social cohesion.  

The leaders were committed to address some 
of the issues in their organisations. The youth 
were committed to assisting other new arrivals 
to reduce the impacts and barriers to settlement 
that they have experienced. 
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Afghan 
Community

Service 
Providers

Community 
Leaders

Employers

Government

Educators

Community 
Members

The Multicultural Youth Network Group (MYNG)

As part of the consultation process, the project 
team participated in some of the MYNG 
meetings, which is currently chaired by City of 
Greater Geelong (CoGG). The MYNG work with 
CALD youth engaged in the education system. 
We would recommend ongoing support to the 
MYNG, which is already a great web of services, 
with all the current key agencies on board 
including:

 » Catholic Care

 » City of Greater Geelong

 » Headspace

 » North Geelong Secondary College  
and Northern Bay College

 » Diversitat 

 » Drummond Street Family Services

 » Victoria Police

 » Centrelink

There was a recommendation of the 
development of a key services guide, whether 
that be electronic or a written form, to be 
available in different languages for the families 
who are transferring out of settlement services. 
This project is currently undertaken by COGG.

An annual workshop for the key services 
working with the local CALD communities is 
recommended. To come together in a forum to 
assist with sharing of information and relationship 
building, this could be set up in partnership 
with the Multicultural Youth Network or Geelong 
Settlement Planning Group.

The development of an annual CALD Youth 
Forum, so that the CALD youth have an 
opportunity to have their say. Potentially, a CALD 
youth forum could be set up in partnership with 
the Multicultural Youth Network or Geelong 
Settlement Planning Group.
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Handover Strategy 

The model is built on a strategic framework 
aimed to assist any identified vulnerable group 
in the community to build a more coordinated 
approach for support and services. The 
framework aims to provide a better coordinated 
and responsive intervention model for vulnerable 
persons or groups in the community that can be 
transferable to any group or community in need.  

In relation to the ongoing outcomes, discussions 
and projects have been handed to the key 
agencies to keep going. Dependant on the 
results of the outcomes, additional funding will 
need to be secured next year for some of the 
outcomes to be continued.

Reflection

The engagement and consultation with the 
Afghan Community has demonstrated to them, 
that the Geelong Community would like to see 
their community thrive and be stronger. Since 
LfG involvement in the project there has been 
noticeable reduction in the youth involvement 
in criminal activity. We believe this is due to 
community organisations working together 
towards the same outcome including Community 
Service Agencies and Government Agencies 
working closely with the group, but of greatest 
significance for the Community, is the reduction 
in reported criminal activity, this has led to a 
reduction in community concerns being raised 
with Victoria Police. Another positive for the 
community is that due to the reduction in serious 
offences, less reporting in local media has 
improved community safety. 

Personal Development

The project team has worked closely with 
various stakeholders to assist with research 
and outcome for the local Afghan Community, 
working within the timelines and being 
dependant on the stakeholder availability has 
been challenging. It has also been challenging 
with contacting the right personnel from the key 
agencies in a timely manner. Due to this the 
Project Team adapted and prioritised the need to 
consult with those with who relationships already 
existed, such as the schools, which enabled the 
team to move project research ahead with great 
traction.

Over the course of the year the group learnt 
about effectively working together in a small 
project team and what could be done to 
support each other to contribute effectively, 
this included the ability to be patient and have 
an understanding of others’ workloads and 
availability.

The consultations with the youth provided 
personal learnings about refugees and the  
issues they face daily that we may take 
for granted. This created great discussion 
amongst the Project Team and how individual 
organisations could help not just the Afghan 
community but others in need.

We have learnt that when services come 
together and share resources it means the 
best outcomes for the community as a whole. 
If organisations continue to work in silos and 
not work with other agencies, they jeopardise 
their client/student accessing all the resources, 
they need to assist with integration into the 
community. If a client/student has the ability to 
gain a vast array of resources sooner, it helps 
with integration of them and their family quicker.
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 » Georgia Quill

 
Victoria Police 

 » Stacey Gibbs

 
Multicultural Youth Network Group

Geelong Settlement Planning Committee

Moshtagh Heidari

A special thanks to our own organisations for 
your help, support and guidance and our family 
and friends.
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 » MY Aust Report 17_19_FA_LR.pdf

 » Victorian-Government-Report-in-Multicultural-Affairs-201617.pdf

 » Working with us - for us - 2018.pdf

 » An Introduction to Co-Design by Ingrid Burkett (1).pdf

 » Geelong-CALD-Needs-Assessment-Report_v4.pdf

 » Higher education - refugee and asylum seeker youth.pdf

 » https://www.abs.gov.au/ausstats/abs@.nsf/Lookup/by%20Subject/2033.0.55.001~2016~Main%20
Features~Advantage%20&%20Disadvantage:%20The%20Concepts~9
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