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Executive Summary

The original project scope provided by Healthy 
Minds Geelong (HMG) was as follows:

1. Create an expansive, detailed and useful ‘map’  
of mental health professionals, services and 
support groups in the region;

2. Expansive stakeholder engagement, including 
information capture and survey responses;

3. Update of the website content and/or creation  
of an app – this task later removed from the 
scope; and

4. Establish partnership network for HMG.

Shortly after commencing the project, the Project 
Team (Bree Gorman, Jared Scott, Simon Murphy and 
Stefan Manche) met with the Board of HMG to gain  
a further understanding of the organisation’s Vision 
for the outcomes from the project. From this meeting, 
it became apparent that there were some further 
preliminary questions to be answered before work 
on the original project scope could commence. It 
was also apparent that the Board were having some 
difficulties determining priority projects to take the 
HMG website beyond its initial iteration. The Project 
Team considered the idea of creating a strategic plan 
that could help to refine the organisation’s focus, 
allow for prioritisation of key activities and assist in 
the securing of financial partnerships – something 
the Board identified as a core business need.

Following the original meeting and a number of 
further discussions where Project Team articulated 
the value of a strategic plan for HMG, the board put 
its support behind this new direction for the project.  
The plan would be used internally to guide the short, 
medium and long term actions of the organisation 
and provide direction, focus and accountability.  
A summary version for use with potential partners 
and financial contributors would also be developed.   
The provider scan and website development could 
then be undertaken by students through the Deakin 
Internship program. The process is, at the date of 
writing, well underway.

To ensure that the team had a deep understanding 
of HMG and its Mission, Vision, goals and values such 
that a relevant and well-aligned strategic plan could 
be developed, the Project Team arranged a strategic 
planning session with the HMG Board. The session 
was facilitated by Jem Fuller, and was a vital step in 
the process, as it enabled an open discussion about 
the focus and direction of HMG, and elicited a revised 
Mission, Vision and designed one, three and five year 
goals. 

The Project Team then produced a draft, drawing 
on the outcomes of the strategic planning session, 
and looking to the strategic plans of well-respected 
local organisations for best-practice, layout and key 
content. They also undertook a review of current 
online offerings in mental health and cutting edge 
research to ensure HMG’s goals were aligned with 
best-practice.  The board provided feedback and 
continued to adjust the focus of the plan and the 
structure of the final documents to ensure the plan 
would be an integral part of their operations moving 
forward. 

The attached plan captures the intent and focus 
of HMG for the next five years. The team looks 
forward to seeing the plan come to life and has every 
confidence the board will continue to adapt and 
improve the plan to help them achieve their Vision.
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Team Reflections

Stefan Manche

This project has culminated in many personal 
and general leadership learnings for me. It has 
demonstrated the importance of stepping-up 
and leaning-in at different times within a team 
as required, and that there are different ways 
and methods to lead. Further, I have learned that 
even within a group of leaders, leadership roles 
and styles can (and should) change and fluctuate 
throughout a project, depending on the project 
demands and direction at the time. The project has 
also demonstrated the opportunity that leaders 
have within their region to contribute to positive 
change, and the responsibility we each have to 
develop, support and raise awareness for important 
initiatives and causes within our greater community. 
It is my hope that our work on this project will see a 
continued improvement in bringing a proactive and 
positive approach to mental health well beyond the 
conclusion of the project, in the same way as the 
learnings I have garnered will continue to impact my 
own professional and personal leadership in Geelong. 

Jared Scott

The Leaders for Geelong project has clearly 
demonstrated to me that leadership can be displayed 
in a variety of different ways with varying levels 
of success, depending on the situation and people 
involved. Having different leadership styles and 
experiences to call on at different times was a critical 
determining factor in delivery of a successful project 
outcome. It also served to highlight the important 
role a group of individuals can play in shaping and 
demonstrating leadership within our community. I 
hope that our contribution through this project will 
result in benefits to the community well beyond 
the life of the project. This project has also clearly 
demonstrated to me that we all need to be proactive 
in managing our mental wellbeing.

Bree Gorman

The Leaders for Geelong project has challenged 
my thinking and given me a greater understanding 
of the positive impact my leadership can have on 
the broader community. It is true what they say 
about the “Leadership Shadow”, I now see it as my 
responsibility to integrate community leadership 
into my day to day work. Working on this project has 
raised my awareness of the need to be proactive 
about your mental health. Everyone goes through  
a period of their life where things become more 
difficult to handle emotionally and mentally.
Establishing good practices now, can help us  
weather the storm later.

Simon Murphy

There are many facets of leadership that we can  
take for granted, and I have done this, due to the 
diverse experience I have had over my career.  
I need to have a greater focus on how I can assist 
the community, and this project on proactive mental 
health management is a good example of people in 
the Geelong community looking to deliver a service 
due to an identified need. For me, there are exercises 
and practices that I should be doing to assist my own 
mental health management, and this project has 
helped me to become more aware of this in my life.





Healthy 
Minds 
Geelong

Strategy 2025



Healthy Minds Geelong  Strategy 2025

Acknowledgements:

Committee for Geelong

Jem Fuller

Leaders for Geelong 2018/19 Project Team



Contents

Chair’s Foreward  ��������������������������������������������������������������������������������������������������������������������������������� 3

Background Information  �������������������������������������������������������������������������������������������������������������� 4

Key Statistics  ����������������������������������������������������������������������������������������������������������������������������������������� 8

Vision and Mission  ���������������������������������������������������������������������������������������������������������������������������� 10

How will HMG Achieve This?  ��������������������������������������������������������������������������������������������������� 11

Educate  ������������������������������������������������������������������������������������������������������������������������������������������������������� 13

Promote  ������������������������������������������������������������������������������������������������������������������������������������������������������ 15

Connect  ������������������������������������������������������������������������������������������������������������������������������������������������������� 17

Business Structures  ������������������������������������������������������������������������������������������������������������������������ 18

Reference List  ��������������������������������������������������������������������������������������������������������������������������������������� 19

Strategy Overview  ���������������������������������������������������������������������������������������������������������������������������� 20



Healthy Minds Geelong2



3Healthy Minds Geelong

Chair’s Foreward

Healthy Minds Geelong (HMG) was created by six passionate, committed and energised local business 
people who believed that the Geelong region could benefit from having better connected and accessible 
mental health services. The aim was to promote mental health as an important and essential part of 
everyday living, and this aim remains just as important today as it was when HMG was formed.  

In 2019, the HMG Board (in conjunction with the Leaders for Geelong Project Team) developed a Five Year 
Strategic Plan in response to the rapidly changing environment and increased level and number of services 
available relating to mental health� The Vision, Mission, values and key strategies were adjusted slightly to keep 
pace with the current environment and are now centred on three key pillars: 

Educate

Promote

Connect

Empowering a proactive approach to mental health.

HMG will deliver up-to-date information and the latest news on mental health strategies and local support 
services to be the go-to resource for mental health support across the Geelong region�  

At HMG, we see mental health support and management strategies to be a focus for Geelong people, every day�  
With up-to-date resources educating, connecting and promoting mental health, we are committed to making  
a difference in people’s lives across the Geelong region�

Peter Derbyshire,  
HMG Chair
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Background Information

Where did Healthy Minds Geelong 
come from?

HMG was the brainchild of the 2014/16 Leaders 
for Geelong consortium of Peter Derbyshire, 
Steve Evans, Kylie Grotheer, Zoe Waters, Sarah 
Bullock and Adam Watson and officially launched 
in March 2016.

The HMG concept was born out of an identified 
gap in local mental health support services, and in 
particular a need for a dedicated local information 
hub to help connect the community to local services, 
information to help navigate the mental health care 
system, and tools and advice which can help the 
community to ‘self-manage’� 

The HMG website was subsequently established, 
founded on a Vision to make ‘mental health a 
normalised part of everyday living across the Geelong 
Region’, and a Mission to ‘provide the Geelong region 
with relevant and effective resources that promotes 
the importance of mental health and create a more 
informed, connected and enlightened community’�

The HMG website provided a local guide to mental 
health services and providers; information and 
support across the categories of Youth, Women, 
Men and Workplace; helpful apps and links; to-
do’s and frequently asked questions� However, its 
primary focus was to open up the conversation 
around mental health and create connections for the 
management and betterment of local mental health, 
as opposed to the existing state where crisis-care 
resources only addressed significant mental illness�

At the time when the concept of HMG was conceived, 
a review of existing mental health resources pointed 
to the need for a local resource� This included a 
review of services and information provided by 
existing organisations such as Pathways and Beyond 
Blue; consideration of current research and trends 
in mental health; assessment of global trends by 
reference to the World Health Organisation; review of 
Victorian State-based research through the Victorian 
Population Health Survey 2011–2012 (Department 
of Health 2014), and Geelong-centric research in the 
form of the City of Greater Geelong Council Reports 
and Documents Geelong Public Health and Wellbeing 
Plan 2013–2017�

Following its launch in 2016, the HMG website 
has undergone minor updates, while the Board of 
Directors has experienced changes in its composition� 
Research in the area of mental health has progressed, 
with awareness, education and promotion of mental 
health still key focus areas� This includes a wider 
understanding of the importance of preventative 
measures to maintain and improve mental health, 
while ‘social connectedness’ has also emerged as a 
critical factor for mental health and wellbeing both 
in the wider community and the Geelong region 
specifically�

Due to the changing landscape surrounding mental 
health, it is imperative that HMG refocus its Mission 
and Vision and set a strategic agenda that ensures it 
continues to play a leading role in helping to maintain 
mental health and wellbeing in our community�  
This strategy will guide the growth and advancement 
of HMG through the next five years, ensuring it 
remains an important information hub and place  
of connection well into the future�
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The current landscape...

To ensure that the refreshed Vision and Mission 
of HMG remains aligned and relevant to current 
trends in mental health research, policy and 
resources, analysis of the current landscape  
was undertaken.

A review of the current World Health Organisation 
Social Determinants of Health and Health in all 
Policies Framework confirmed that the key areas of 
focus internationally include further reorienting the 
health sector towards promoting health and reducing 
health inequalities� It also emphasises the importance 
of the role of the Social and Cultural Environment 
in determining mental health and wellbeing� This 
includes social inclusion, connections to community, 
access to community services, arts, culture, 
education, safety and security�

At a national level, the National Health Priority 
highlights health issues that require focused 
attention for prevention and early intervention� 
Mental Health remains a top national priority for  
the Australian Government, particularly in the areas 
of prevention and early intervention�

Within the State of Victoria, the Victorian Public 
Health and Wellbeing Plan 2015–2019 guides 
the work of local governments and health service 
providers to improve the health and wellbeing of all 
Victorians� With a broad focus on prevention, health 
promotion, collective impact, systems strengthening 
and collaboration, the plan lists ‘improving mental 
health’ as one of the six key priority areas for 
action within Victoria� Further to this, one of the 
three priority ‘platforms for change’ is a focus on 
people-centred approaches to achieve sustainable 
improvements in health and wellbeing�

Further to this, Victoria’s 10 Year Mental Health  
Plan (2015) is a key Victorian government policy 
that is focused on prevention and early intervention� 
The overarching goal of this plan is to ensure that 
all Victorians experience their best possible health, 
including mental health, with key goals being that 
Victorians promote mental health for all ages and 
stages of life; that Victorians have genuine choice 
with regard to treatment options, rehabilitation and 
support available to them (beyond the mental health 
service system); and that Victorians have the skills 
and support required to manage and maintain their 
best mental health�

From a regional perspective, the City of Greater 
Geelong has more recently released the Municipal 
Public Health and Wellbeing Plan 2018–2021�  
This plan is based around detailed consideration of 
current and projected demographics for the Geelong 
region, and aligns with a number of regional policies, 
including the Council Plan – Putting our Community 
First 2018–2022 and the G21 Geelong Regional 
Alliance Health and Wellbeing Pillar Plan 2017–2021�

Under the Health and Wellbeing Plan, one of the 
four specific and measurable initiatives that Council 
has funded in the 2018–2019 budget is ‘supporting 
social connection to improve mental health’�  
This includes a number of actions, including a 
program to fund grants, sponsorships and donations, 
strategic partnerships and major local events to 
support increased social connections; development  
of community skills and capacity to participate,  
lead and socialise locally, training programs; and a 
number of physical measures (local sites and hubs),  
to improve mental health through social connection�
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Literature review...

A review of recent academic studies on mental 
health was also undertaken to ensure that the 
refreshed Vision, Mission and three pillars of 
Healthy Minds Geelong remains aligned and 
relevant to current understandings in the area 
of mental health awareness, prevention and 
treatment.

‘Prevention Review: Landscape Paper November 
2015’ as prepared by the Mental Health Foundation 
(UK), a review of current the current approach to 
mental health and gaps in education, knowledge 
and care, revealed that some of the key messages 
for prevention and ongoing maintenance of mental 
health include increasing the social, professional 
and political awareness of advancements and 
the importance of mental health prevention 
and promotion, promote interventions with a 
multidisciplinary and multilevel (psychological, social, 
familial and legal) approach, move clinical practice 
toward at-risk-oriented detection and intervention, 
and promote healthy lifestyles�

Further, the study published in the Journal of Public 
Health in June 2014 titled ‘Promoting mental 
wellbeing: developing a theoretically and empirically 
sound complex intervention’ reviewed current mental 
health interventions, and in particular, those which 
employed one or more of the following 10 positive 
steps for mental health – accepting who you are, 
talking about it, keeping in touch with friends, getting 
involved, keeping active, drinking in moderation, 
learning new skills, doing something creative, relaxing 
and asking for help� The study revealed that there 
is good evidence to support the use of one or more 
of the positive steps as the basis of an intervention 
designed to promote positive mental health, prevent 
mental health problems and to improve the quality of 
life of people living with mental health difficulties�

As for the benefits of access to services by way 
of Information Communication Technology (ICT), 
Professor Helen Christensen, Director of the Black 
Dog Institute has collated the results of a number 
of studies into the use of ICT and the internet to 
provide access to mental health resources and 
services� The findings describe such services as a 
valuable resource for dealing with Australia’s mental 
well-being, by providing immediate, non-stigmatised 
access to support and resources, increasing help-
seeking behaviours and providing pathways to other 
conventional interventions and non-conventional 
services� Further, due to the easy access, privacy 
and low cost of ICT-based services, such services 
are particularly helpful for groups with higher rates 
of mental health issues and lower rates of help-
seeking behaviours, such as men, young people 
and those living in regional, rural and remote areas, 
where access and stigma are barriers to good 
mental wellbeing (The Black Dog Institute – ‘Online 
Services for Mental Health’ 8 January 2015 by Helen 
Christensen & Judy Proudfoot)�
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Why HMG?

It is apparent from review of existing online mental health and mental illness resources, including Beyond Blue 
and Lifeline Geelong, that while they promote awareness of mental illness and provide significant information 
and support for those suffering from mental illness, they provide limited opportunities for sharing experiences� 
Mental health is key to the overall health of all individuals, and should be continually monitored, maintained and 
improved in the same way as physical health� In order to improve the mental health of the Geelong region,  
a positive culture around mental health must be cultivated and supported� As such there remains a significant 
role for HMG to continue building local awareness and empowering a more proactive approach to maintaining 
and improving mental health through education on contemporary approaches to mental health and providing  
a platform for local social connection�  

Therefore, the HMG Mission is to provide a local platform for Empowering a Proactive Approach to YOUR Mental 
Health� Our Vision is to promote a positive culture of mental health, and support people in accessing relevant 
local services� 

This will be achieved through three guiding pillars — Educate, Promote, and Connect�  

Educate

Educating on contemporary 
approaches to mental health 
and wellbeing

• Through an informative 
website that empowers 
users to take a proactive 
approach to their mental 
health�

• Use social media and other 
media platforms to increase 
the mental literacy of the 
Geelong region�  

• Host and support local 
events that encourage key 
discussion on mental health�

Promote

Promoting mental health 
awareness at all levels  
of the community

• Leverage local and national 
strategic partnerships 
to increase the reach of 
our initiatives and attract 
funding�

• Advocate to raise awareness 
and importance of research-
based activities/initiatives for 
preventing mental illness�  

• Become the most visited and 
trusted website for mental 
health information in the 
region� Implement awareness 
campaigns to promote 
proactive management of 
mental health and wellbeing�

Connect

Connecting our community 
to local providers, events, 
programmes and each other

• Create opportunities for 
the local community to 
proactively improve their 
mental health and wellbeing�  

• Support and promote an 
annual calendar of wellbeing 
events and programs run 
by other local and national 
organisations�

• Establish a self-sustaining 
online support network 
that empowers individuals 
to connect and share their 
mental health strategies�
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Key Statistics

less than 

half
the Greater Geelong adult 
population report their health 
status as good or very good.

32%
of Greater Geelong adults have 
anxiety or depression (higher 
than the level for Victoria).

10% report very high  
psychological distress.
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71%
of Greater Geelong adults 
attended a local community 
event (higher than 58%  
across Victoria).

over 

80%
of Greater Geelong adults 
feel they have strong support 
networks in family and friends.

only 

45%
of Greater Geelong adults feel 
valued by society (lower than 
level for Victoria). 

 ‘The City of Greater Geelong Municipal Public Health 
and Wellbeing Plan 2018–2021 – Demographics and 
Health Background Document’. 
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Vision and Mission

Vision
 

HMG promotes a positive culture  
of mental health awareness,  
and supports people in accessing 
relevant local services.  

Mission
 

Empowering a proactive approach 
to your mental health.
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How will HMG Achieve This?

HMG will build mental health awareness in 
the Geelong region by providing up-to-date 
information and resources, events, social 
connections and links to services. 

Over the next five years, HMG will establish itself 
as the go-to resource for mental health awareness 
across the Geelong region� Beyond that, the brand 
‘Healthy Minds’ will have further reach into other 
regions as the HMG model will be easily replicable�  
Healthy Minds will also be a vital advocacy group in 
the Geelong region, via strategic partnerships with 

other partners and regular conversations with key 
government departments� There will be a number of 
strong strategic partnerships for referrals, funding, 
advocacy and information sharing�

The online and physical community providing social 
connectedness for people in the region will be strong, 
working to maintain and promote mental health� 
A number of events will be held each year to bring 
people together to discuss mental health initiatives, 
share knowledge, improve social connectedness and 
support each other�

HMG’s three guiding pillars are to:

Educate

Promote

Connect

Educate

Educating on contemporary 
approaches to mental health 
and wellbeing

• Through an informative 
website that empowers 
users to take a proactive 
approach to their mental 
health�

• Use social media and other 
media platforms to increase 
the mental literacy of the 
Geelong region�  

• Host and support local 
events that encourage key 
discussion on mental health�

Promote

Promoting mental health 
awareness at all levels  
of the community

• Leverage local and national 
strategic partnerships 
to increase the reach of 
our initiatives and attract 
funding�

• Advocate to raise awareness 
and importance of research-
based activities/initiatives for 
preventing mental illness�  

• Become the most visited and 
trusted website for mental 
health information in the 
region� Implement awareness 
campaigns to promote 
proactive management of 
mental health and wellbeing�

Connect

Connecting our community 
to local providers, events, 
programmes and each other

• Create opportunities for 
the local community to 
proactively improve their 
mental health and wellbeing�  

• Support and promote an 
annual calendar of wellbeing 
events and programs run 
by other local and national 
organisations�

• Establish a self-sustaining 
online support network 
that empowers individuals 
to connect and share their 
mental health strategies�



Healthy Minds Geelong12



13Healthy Minds Geelong

Educate

Educating about contemporary approaches to mental health and wellbeing

The ability to empower our community to take a proactive approach to their mental health is 
underpinned by connection to a trusted source of tailored information that can be easily accessed 
through the right platforms. 

We are in a unique position to provide information specific to our community through a dedicated website 
integrated with social media and other media platforms to promote development of mental health literacy 
throughout our region�

 
Short-term success...

By 2020 we will have:

Developed the second iteration of the HMG website�

Developed tailored information specific for our community�

Enlisted social media support to extend the educational reach of the website�

Established an effective website renewal program to ensure our content remains relevant and up-to-date�

 
By 2023 we will have...

Implemented the website renewal program and undertaken annual reviews of website content to ensure  
it remains up-to-date and relevant to our community�

An established and ongoing social media presence to promote the HMG website and extend its reach within  
the community�

 
By 2025...

HMG will be the most visited and trusted hub for mental health information in the Geelong region and will have 
established itself as the benchmark for connecting tailored mental health information to communities across 
regional Victoria�

HMG will have an established online presence and the website will continually present new information, 
services, opportunities and real life stories to inspire proactive management of mental health and wellbeing 
across our community�

We will be informing the establishment of Health Minds platforms across regional Victoria�
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Promote

Promoting mental health awareness at all levels of the community

HMG will be the leading advocate for proactive management of mental health for our community, 
actively leveraging local, state and national partnerships to increase the reach of our initiatives, generate 
long-term funding relationships and entrench ourselves as fundamental to connecting our community.

We will campaign through our many partnerships to raise the awareness and significance of research-based 
activities and initiatives for managing mental illness�

 
Short-term success...

By 2020 we will have:

Developed a three tier partnership model to allow development of key relationships at multiple levels�

Designed a funding model to secure reliable sources of long-term funding based on sound partnerships�

Held a promotional event to launch the HMG website and attract prospective partners�

Developed a defined mental health awareness campaign to be held annually in order to promote proactive 
mental health and wellbeing and elevate the profile of the HMG brand�

 
By 2023 we will have...

Established sufficient levels of ongoing and sustainable partnerships under the tiered partnership model�

Secured sufficient levels of funding to ensure we are a self-sufficient not for profit�

Held consistent events to continue to promote the HMG brand, website and attract prospective partners�

Held three defined mental health awareness campaigns to promote proactive mental health and wellbeing  
and elevate the profile of the HMG brand�

 
By 2025...

HMG will continue to foster long-term relationships with local, state and national partners, including all levels  
of government�

HMG will be the number one mental health resource brand in our community�

Other organisations and agencies will be seeking to partner with HMG to leverage off our standing within  
the Geelong community�

HMG will have founded an annual mental health awareness campaign to promote proactive management  
of mental health and wellbeing�
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Connect

Connecting our community to local providers, events, programmes  
and each other

We understand that social connectedness plays a critical role in maintaining mental health and wellbeing. 
Therefore, HMG will become the hub for connecting individuals and local communities working to 
maintain and promote their mental health.

We will create regular opportunities to bring the community together through facilitation of key events for  
the promotion of high quality initiatives and programs run by other local, state and national organisations� 

 
Short-term success...

By 2020 we will have:

Held a promotional event to launch the HMG website and bring the community together to build awareness  
and establish lasting connections�

Conducted an event to relaunch HMG and a community based promotional/educational event to continue to 
bring the community together and raise awareness of the benefits of proactive mental health and wellbeing�

Have a defined mental health awareness campaign ready to be launched in 2020 to promote awareness and 
generate broad community participation�

 
By 2023 we will have...

Organised and supported a sufficient range of events to continue to promote the HMG brand, website and 
attract prospective partners whilst facilitating continued connection in the community� 

Implemented three annual event programs to continue to bring the community together and raise awareness  
of the benefits of proactive mental health and wellbeing�

Held three defined mental health awareness campaigns to promote proactive mental health and wellbeing  
and elevate the profile of the HMG brand�

 
By 2025...

An online and physical community that empowers individuals to connect with others in the community working 
to maintain and promote their mental health will be established�

HMG will provide events and opportunities for the local community to proactively maintain their mental health 
together, creating a sense of belonging and reducing isolation�  

The HMG community will come together regularly to discuss mental health initiatives, share knowledge and 
support each other to manage their mental health and wellbeing�

The HMG community will have become a self-sustaining support network, working together to empower each 
other in managing their mental health�
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Business Structures

HMG will be recognised as the local leader in educating and bringing together our community through 
the promotion of proactive management of your mental health and wellbeing.

Sound business and financial practices

• Ensure financial sustainability through establishment of sound budgeting and prudent accounting�

• Establish a culture of transparent and ethical behaviour�

• Implement thorough reporting, risk and compliance systems to ensure adherence to all legal and regulatory 
requirements�

• Oversight and accountability provided by the HMG Board�

Effective Governance

• Establish a culture of transparent and ethical behaviour that aligns with the HMG core values�

• Implement thorough reporting, risk and compliance systems to ensure adherence to all legal and regulatory 
requirements�

• Oversight and accountability provided by the HMG Board�

Passionate team members

• HMG Board structure with a diverse but complementary skill-set�  

• Team members all focussed on mental health awareness with a passion for the HMG Vision and Mission�  

• A focus on delivery and outcomes to ensure the Vision and Mission are delivered�  

A keen focus on our Mission, Vision, and the Geelong region residents

• Live our values�

• Always focussed on our Vision and Mission�

• Delivering our strategic plan�
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Healthy Minds Geelong promotes a positive culture of mental health  
awareness and supports people in accessing relevant local services.

Educate

Promote

Connect

Empowering a proactive approach to mental health and wellbeing;  
through education, promotion, and connection.

Looking after our mental health should be simple (even though it is not easy).

Healthy Minds Geelong believe a community dedicated to continually 
improving mental health is one that will grow and prosper. 

With contemporary resources promoting mental health awareness,  
systems facilitating access to local support services, and strategic initiatives 

engaging the whole community, Healthy Minds Geelong is committed to 
empowering all members of the community to improve their mental health.

healthymindsgeelong.org.au



Educate
 › Through an informative website that empowers 

users to take a proactive approach to their mental 
health.

 › Use social media and other media platforms to 
increase the mental literacy of the Geelong region.  

 › Host and support local events that encourage key 
discussions on mental health.

Promote
 › Leverage local and national strategic partnerships 

to increase the reach of our initiatives and attract 
funding.

 › Advocate to raise awareness and importance of 
research-based activities/initiatives for preventing 
mental illness.  

 › Become the most visited and trusted website for 
mental health information in the region. Implement 
awareness campaigns to promote proactive 
management of mental health and wellbeing.

Connect
 › Create opportunities for the local community  

to proactively improve their mental health  
and wellbeing.

 › Support and promote an annual calendar of 
wellbeing events and programs run by other  
local and national organisations.  

 › Establish a self-sustaining online support network 
that empowers individuals to connect and share 
their mental health strategies. 

Contact Healthy Minds Geelong
If you would like to know more, be involved in knowledge sharing, or provide 
financial support, please contact info@healthymindsgeelong.org.au.
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