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Executive Summary

This project aims to share the untold stories 
of Victorian and/or Geelong women in order 
to increase gender balance awareness and 
further guide and influence policy design.

The project was completed for the 2018–19 
Leaders for Geelong (LfG) program and was 
proposed and championed by the City of 
Greater Geelong. 

In March 2019, the City of Greater Geelong 
launched ‘Ba-Gurrk: A Gender Equity 
Framework1’ for the Greater Geelong region.  
The word ‘Ba-Gurrk’ is Wadawurrung for 
‘woman’ and pays homage to Wadawurrung 
traditional owners. The framework aims 
to eliminate barriers faced by women and 
acknowledges the crucial role that more 
than 120,000 women and girls have in the 
region’s economy and community. Ba-Gurrk 
also acknowledges many people across the 
region who work to enhance women’s safety 
and wellbeing, increase female leadership 
and participation opportunities and improve 
women’s economic status. The Implementation 
Plan within the framework states that the council 
should reach a balance of at least 40 percent 
men and 40 percent women at managerial level 
and above in the next nine years.

This framework supports the Victorian 
Government Vision that “all Victorians live in  
a safe and equal society, have access to equal 
power, resources and opportunities, and are 
treated with dignity, respect and fairness. All 
Victorians recognise that gender equality is 
essential to economic prosperity and that 
gender inequality has significant economic cost. 
Victoria leads the way in gender equality with 
sustained, enduring and measurable action2.”

To support the framework and inspire the region, 
the project has focused on providing a platform 
for women to share their stories in the hope of 
providing inspiration to the next generation of 
young women. The project aims to:

• Identify a digital platform for women to 
share their untold stories;

• highlight stories of adversity and courage  
in order to inspire the next generation of 
young women;

• develop a participatory walking tour that 
reveals the lack of female representation 
in the City of Geelong monuments and/or 
artworks; 

• deliver to organisations a clear message 
around the benefits of gender equity; 

• increase awareness within the community 
of the impact of women within the Geelong 
region; and

• contribute to the City’s Gender Equity 
Framework and the Victorian Governments 
 – A Victorian Gender Equality Strategy.

The project team undertook a process to  
identify women with stories that would inspire 
others. The stories told have been collated  
and uploaded to a HerStory digital application,  
which utilises the existing City of Greater 
Geelong walking trails technology. 

The stories highlight key themes of adversity 
and although society has come a long way in 
terms of gender equality, there is still a ways  
to go before true gender equity and equality  
is achieved. 

1 City of Greater Geelong 2019, Ba-Gurrk: A Gender Equity Framework
2 State of Victoria 2016, Gender Equality Strategy
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Equity before equality

It is important to understand the distinction 
between gender equity and gender equality. 

Gender equality is the equal treatment of women 
and men in laws and policies and equal access 
to resources and services within families, 
communities and society; sometimes referred  
to as formal equality3.

Gender equity involves fairness and justice in 
the distribution of resources and responsibilities 
between men and women; sometimes referred 
to as substantive equality. It often requires 
women-specific programs and policies to  
end existing inequalities.

Gender equity recognises that people of 
different genders have different life experiences, 
levels of power and access to decision-making, 
therefore different approaches are needed 
to provide equitable outcomes for all. To 
ensure fairness, strategies and measures are 
needed to compensate for historical and social 
disadvantages that prevent women and men 
from otherwise operating on a “level playing 
field.’ Equity needs to occur before we can  
enjoy equality4.

3 World Health Organisation 2010, Violence Prevention: The Evidence, WHO, Geneva 
4 City of Greater Geelong 2019, Ba-Gurrk: A Gender Equity Framework
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Why is gender equality important  
to the Geelong region?

Gender inequality begins in the workplace. 
Current research shows:

The Australian workforce is highly segregated 
by gender and female-dominated industries — 
such as aged-care, child care and health and 
community services, which have historically 
been undervalued5.

Australian women are over-represented as 
part-time workers in low-paid industries 
and in insecure work and continue to be 
underrepresented in leadership roles in the 
private and public sectors6.

Organisational policies and procedures can 
impact and affect people of different genders 
in different ways. Diversity also exists between 
individual women and men and within groups 
of women and men. Organisational systems, 
including policies, plans, programs, services 
and communication, can cause or lead to 
discriminatory effects and inequity in access, 
or may inadvertently reinforce harmful gender 
stereotypes.

Applying a gender lens in the workplace 
therefore helps to create gender equity  
by ensuring that:

• Any differences in the way processes, 
policies or structures are likely to impact 
unfairly on women and men are anticipated; 
and

• decisions are made that take account  
of and are responsive to gender.

The 2017 Leaders for Geelong Program 
conducted a report titled, ‘Filling the Bay’7.  
The report provided a snapshot of gender 
equality in the Geelong region. It highlighted 
that gender equality can generate strategic 
competitive advantage, giving organisations, 
both private and public, an edge when 
competing for the same talent pool and driving 
innovation and progress. To ensure Geelong 
capitalises on the region’s growth, particularly 
in areas of agriculture, horticulture, aquaculture, 
tourism, education, research, health and 
service sectors, organisations need to support 
liveable and inclusive communities, create a 
culture of high-performing workplaces, become 
economically competitive and ensure all 
people are valued and respected through their 
contribution. 

To further support the above research, the 
Workforce Gender Equality Agency (WGEA) 
outlined the advantages of why we should  
be pursuing gender equality in the workplace:

• It helps to attract the best employees;
• it reduces staff turnover and the cost  

of staff turnover; 
• it enhances organisational performance; 
• it improves access to target markets; 
• it minimises legal risks; 
• it enhances market reputation; and 
• it encourages men with families8.

5 Australian Human Rights Commission, 2013
6 Australian Public Service Statistical Bulletin, 31 December 2016
7 Committee for Geelong 2017, Filling the Bay
8 Workplace Gender Equality Agency 2013: A Business Case for Gender Equity 
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Current state of gender equality

Numerous research projects have been 
conducted on gender inequality in our 
society. The project team performed an 
environmental scan of the current state to 
inform readers as to why it is necessary to 
continue to promote this cause. The team 
reviewed data from a number of sources 
including:

• Workplace Gender Equality Agency (WGEA)
• XYX Monash Lab
• City of Greater Geelong 
• Victorian State Government 

Workplace Gender Equality Agency 
(WGEA) — Organisational health 
The Workplace Gender Equality Agency (WGEA) 
is an Australian Government statutory agency 
charged with promoting and improving gender 
equality in Australian workplaces in accordance 
with the Workplace Gender Equality Act 2012. 
The Agency’s vision is for women and men to be 
equally represented, valued and rewarded in the 
workplace.

The WGEA provides an annual gender equality 
snapshot in the workplace, of which the results 
are below:

Key findings from the Workplace Gender 
Equality Agency’s 2017–18 reporting data9

WGEA 2017-18 
Data Snapshot 
Over $25k gender pay gap 
Largest single-year drop in the gender pay gap 
for fve years (down 1.1pp to 21.3%). Men 
still take home $25,717 a year more than 
women on average. 

+$25k 

Construction 
pay gap increases 
At 29.4%, Construction saw a 2.0pp 
increase in the gender pay gap. Financial 
and Insurance Services still has the highest 
pay gap (30.3%) although it has declined 
steadily over the fve-year dataset. 

Health pay gap 
increases again 

Gender pay gap in favour of 
men increases for the second year 

running in Australia's most 
female-dominated industry 

(up 1.4pp from 14.7% in 
2015-16 to 16.1% in 2017-18). 

29.4% 
pay gap in 

construction 

16.1% 
2017-18 15.7% 

2016-17 14.7% 
2015-16 

www.wgea.gov.au  I Workplace Gender Equality Agency 2 

Women’s promotions
continue to rise 
Women now comprise 39.1% of all 
managers, with 43.3% of manager 
appointments in 2017-18 going to women. 

4pp 

Gender balance remains 
static at the top 
Female CEOs increased slightly by 0.6pp to 
17.1% and female representation on boards 
crept up by 0.9pp to 25.8%. 

Employers supporting
fexible work 
More employers have a policy or strategy for 
fexible working (up 2.4pp to 70.7%), but only 
5.2% have set targets for employee engagement. 

2.4pp 

70.7% 

Pay equity analysis 
on the rise 

There was a 4 percentage point increase 
in organisations analysing pay data 

(up to 41.6%). However, over 40% of those 
employers took no action to close the gap 

Employer focus on
gender equality increases 
Almost 75% of employers have an overall gender 
equality strategy or policy (up 2.8pp). However, 
only 31.4% have implemented KPIs for 
managers relating to gender equality outcomes. 

www.wgea.gov.au  I Workplace Gender Equality Agency 3 

9 Workplace Gender Equality Agency 2018, Australia’s Gender Equality Scorecard 
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Organisational support for domestic violence 
is increasing

Research and evidence indicates that gender 
equality aids in the prevention of violence 
against women and girls. More organisations 
are supporting their employees experiencing 
domestic violence since the 2016–17 snapshot 
conducted by WGEA. It further indicates an 
increase in the number of employers who have  
a formal policy or strategy to support employees 
who are experiencing family or domestic 
violence, up 3.8% to 46.9% from 2016–17. 

The number of employers offering other forms 
of support for employees experiencing family or 
domestic violence increased by 3.5% to 85.4% 
(from the 2016–17 WGEA snapshot). A recent 
change to the Fair Work Act 2009 now provides 
all employees access to unpaid leave to deal 
with family and domestic violence. 

Community attitudes 
A study by NCAS (the National Community 
Attitudes towards Violence against Women 
Survey), indicated that attitudes towards  
gender equality are still that:

• Most people agree that men and women 
can play a range of roles regardless of 
gender, however one in seven (14%) still 
think men are more capable in politics and 
in the workplace; and

• a quarter (25%) of Australians think women 
prefer men to be in charge of a relationship, 
and around a third (34%) believe that it 
is normal for a man to want to appear in 
control of his partner in front of his male 
friends10.

City of Greater Geelong 
 – Framework
Ba-gurrk: A Gender Equity Framework was 
adopted in March 2019. The framework 
formalises the Council’s view of gender equity  
in the Geelong region and is a very good 
resource for organisations across the region  
to leverage from.  

The framework provides the business case 
and reasons for the Geelong region to adopt 
organisational policies and procedures through  
a gendered lens.  

Current state of gender equity cont.

10 National Community Attitudes towards Violence against Women Survey (NCAS) 2017
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Current state of gender equity cont.

Monash XYX Lab
Public spaces and Urban Design

The project team attended a keynote seminar 
presented by Associate Professor Dr Nicole 
Kalms of Monash University’s XYX Lab. 

XYX is a team of experienced design 
researchers exploring gender-sensitive design 
practices and theory. They have, in conjunction 
with Crowdspot and the Victorian Government, 
developed a gender equality map of Victoria 
where women could share their stories to 
inform policy and urban design changes. This 
was trialled in Darebin and Melton. They were 
also involved in the international crowdsourced 
survey Free to Be initiated by the children’s 
charity Plan International. From their research, 
there continue to be alarming incidents around 
poor urban planning resulting in women having  
a bad experiences, particularly sexual 
harassment and assault. As an example,  
the Free to Be Sydney survey highlighted:

• 47% of the young women responding  
who had a bad experience in an urban 
place avoided going back alone and 12% 
never went back to the same place; and

• 1% of respondents who had a bad 
experience stopped going to work  
or school; and

• 60% of bad incidents occurred on  
public streets11.

Mapping of the Geelong region has not been 
performed as of yet, but XYX advise that 
Geelong is likely to have similar poor urban 
planning. Given the ubiquity of these incidents 
and the impact that they have on women’s 
mobility, better policy on urban planning  
is required.  

Geelong environmental scan  
of public places
An environmental scan took place of Geelong’s 
naming of urban spaces, monuments and art 
precincts / galleries. Through this process 
the project team obtained a listing of names 
of monuments, reserves and parks around 
the Geelong region to determine if there was 
gendered bias and an overrepresentation of 
males. The team discovered:

• There is no formal naming conventions 
maintained by the City of Greater Geelong.

• The Victorian Government has released 
a “Naming rules for places in Victoria”, 
statutory document which does not 
consider the naming of public places  
or monuments through a gendered lens. 

Additionally, the project team collated a timeline 
of significant stories that relate to women within 
the Geelong region. The timeline was then cross 
referenced to monuments and/or artwork that 
has highlighted the lack of prominence that 
these significant stories have within the region. 

11 Unsafe in the City Sydney 2018, Free to Be survey  
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Current state of gender equity cont.

Timeline of significant stories / events  
relating to women in the Geelong region

1890

Social Welfare

Elizabeth Austin 
was a mother of 
11, pastoralist 
and philanthropist 
who established 
the first welfare 
accommodation for 
older, poor women in 
Geelong in the 1890s. 

1916

Health

Dr Mary Clementina 
De Garis (1881–
1963). Geelong’s 
first female medical 
practitioner & the 
first woman doctor 
to drive a car around 
Geelong.

1938

Politics

Fanny Brownbill 
(1890–1948). 
Politician & Member 
for Geelong (1938–
1948). She was the 
first female local 
labour Member for 
Victoria.

1942

Law Courts

Geelong women 
provide evidence in 
a equal pay for equal 
work case in the 
automotive industry. 
(The Advertiser, 
Thursday 17 
September, 1942

2001

Indigenous

Lyn McInnes is 
a recipient of the 
Australian Centenary 
Medal in recognition 
of her achievements 
in Aboriginal health  
in Geelong.

2003

Education

It took Deakin nearly 
30 years to appoint 
its first female Vice- 
Chancellor, Professor 
Sally Walker.

2004

Indigenous

Four Indigenous 
women from Geelong 
joined Michael Long 
in the Long walk to 
Canberra. Jacqui 
Marion, Trish 
Atkinson-Sinclair, 
Julie Phillips & 
Merryn Apma.

2016

Policy

CoGG embarks on 
the development 
of a Gender 
Equity Framework 
(Framework), an 
identified action of 
the Family Violence 
Action Group.

2019

Ba-Gurrk — a 
Gender Equality 

Framework

A Gender Equity 
Framework for 
the City of Greater 
Geelong, the first of 
its kind for our region.

20xx

Future

Continue to share 
as many remarkable 
untold stories 
of women who 
have shaped and 
influenced our 
city to inspire many 
generations to come!
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Project methodology

Our research indicated an imbalance of 
women’s stories and achievements being 
celebrated throughout the Geelong region.   

Various attempts to shine the spotlight on these 
stories have been made with some success, 
however continued focus is required. The 
research resulted in revisiting the ‘HerStory 
Blog’12; a result of a Reclaim the Night Initiative 
by CoGG. The HerStory Blog is an online 
platform whereby stories of remarkable women 
throughout time is shared by historians and 
family. Using this base, the project team strived 
to start sharing these stories from the past, how 
they shaped where society is today, and current 
stories to inspire the future.

In order to effectively share untold stories,  
the project team was required to:

•  Identify an appropriate platform for women 
to share their stories; and

• construct a selection criteria to identify 
women with stories that would have  
a positive impact on the user. 

 
At the essence of this project is the power of 
effective storytelling and its ability to change  
the hearts and minds of the audience. 

12 https://geelongherstory.blogspot.com/ 



HerStory 11

Project methodology cont.

Selection criteria
The team developed a selection criteria in order 
to ensure that the stories told were going to 
inspire the next generation of young women  
by highlighting personal accounts, both positive 
and challenging in nature. The three elements  
of selection criteria included:

Richness of story (information available)

The richness of the story is a measure of the 
level of information available and ensures the 
story is appropriate in the context of the project 
scope. Key elements include:

• Sufficient detail and length regarding the 
individuals’ personal story.

• Appropriacy of use in narration.
• Historical context.
• Linkage to a category identified by the 

team (professional, sport, Aboriginal 
heritage, activist for women).

• Clear link to landmark.
• Ability to link to next landmark and 

attached story.
• Deliverable in several mediums.

 
Impact  

Impact was selected as it is important that 
members of the public who view the stories 
feel impacted or inspired in order to generate 
positive change. This was assessed based on 
asking a number of questions about a story 
including: 

• Did this person drive positive change for 
women or for society?

• Are they role models now?
• Were they pioneers?
• Were they overlooked because of gender? 
• What adversities did they overcome?
• Ability to invoke emotive or empathetic 

response?
• Did they have ongoing/lasting impact?
• Have they been forgotten?

Aligned with the gendered lens  

Applying a gendered lens to the story and 
determining how the story could change 
behaviour is critical to the project. As such 
the team asked the following questions in the 
selection criteria:

• Are there any differences in processes that 
impact unfairly on women?  

• How can we learn from that story?
• How would this story change the behaviour 

of the general public in a positive way? 
• Will this story inspire potential employers 

to apply a gendered lens in the way they 
do business, such as the way recruitment 
interviews are conducted or ensuring 
appropriate gender equality policies are  
in place?

Digital application  
identification process 
A key aim of the project was to produce an 
interactive tool to connect and tell the stories  
of local women. Various technology applications 
were explored.

The project team approached Tim Gentle,  
a digital strategist, to assist in identifying an 
appropriate digital platform for women to share 
their untold stories. 

A range of different digital strategies were 
explored for our project being:

• Companion Application.
• Tour guide.
• Headset Virtual Reality (VR). 
• Augmented Reality (AR).
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Project methodology cont.

Key considerations for the array of different strategies as below include: 

Key Factor Considerations Recommendation / 
Conclusion

Application setup costs Evidence suggests costs will 
be circa $25,000 or above.

Cost prohibitive for project.

Application development costs Evidence suggest costs will be 
circa $35,000 or above.

Cost prohibitive for project.

Platform considerations Complexity of different platform 
configurations at back of house 
to run Application.

Complex platform configuration 
& management not feasible 
ongoing for project group.

Content Management Systems 
(CMS)

Complexity of CMS systems 
at the back of house to run 
Application.

Complex CMS systems not 
feasible ongoing for project 
group.

Application usage on/offline 
and downloadable content

Data usage considerations for 
users.

Data usage to onerous on 
users of the application as 
downloading offline not viable.

Training required for application Requires ongoing organisation 
support.

Not feasible ongoing for project 
group.

Ownership and or management 
of hardware/software

Requires ongoing organisation 
support.

Not feasible ongoing for project 
group.

Dynamic application (user 
updated content)

Requires ongoing organisation 
support.

Not feasible ongoing for project 
group.

Budget considerations To fund the ongoing support 
of the application it requires 
backing of organisation.

Utilise existing Geelong City 
Council Trails Application. 
This is already hosted on the 
website, has been designed 
and has the ability to continue 
the life of the project beyond 
the current calendar year.
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Project methodology cont.

The project team also reviewed other like 
applications:

• Goldfields/Maryborough Shire App.
• Benalla Lake Loop.

 

The team concluded that a budget of at least 
$50,000 would be required to establish a  
stand-alone application, notwithstanding the 
time and effort required to continue support  
and maintenance of the application. 

HerStory – Untold stories of women 
in the Geelong region

An initial 11 untold stories have been told on  
the HerStory digital application. Of the 11 
stories, funding was received from the City of 
Greater Geelong to pursue four stories on video. 

In order to effectively video four women’s 
stories, the team underwent the following steps:

• Engage a professional video crew.
• Engage a professional interviewer.
• Select location.
• Undergo research on each story to ensure 

it met the selection criteria.
• Coordinate a meeting prior to the interview 

to ensure the interviewer and interviewee 
built a strong rapport.

• Professional editing to ensure the team 
drew out key themes of each story.
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Project deliverables

HerStory digital application
This application allows users to click on a 
location of significance and it will highlight  
an untold story. The application allows  
external users to upload stories they want  
to share with the Geelong community. 

The digital application can take on a number  
of forms for telling stories including:

• Video
• Text
• Audio

 
The HerStory digital application can be found 
on the City of Greater Geelong Trails Application 
and can be downloaded on Google Play or 
iPhone Application Store. 

Extract of HerStory Application
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Project deliverables cont.

Power of storytelling 
 — Capturing four women’s stories
Utilising the selection criteria the project team 
was able to proudly share the following stories 
on film:

• Nancy Donkers 
• Corrina Eccles 
• Nina Morrison 
• Tracey Gaudry 

 
Central to the HerStory project is the power 
of story to create understanding and inspire 
change. The HerStory interviews are stories  
of courage, strength and determination. They 
chart not only the individual women’s stories  
but accounts of past systems in education  
and sport, and in history and culture that,  
in an unequal world, prevented women from 
fulfilling their full potential.  

The HerStory interviews are a testimony for 
the need to equalise the playing field either 
through the pursuit of justice, advocating for 
change, leadership and education. Each of the 
four women’s stories are inspiring. They talk 
about what they have achieved, often against 
the odds, what they continue to strive for, and 
the passion they have for their respective fields. 
The women faced their own unique challenges 
and have overcome adversity. However, the 
women acknowledge that without the support 
and encouragement of community, family and 
friends they wouldn’t be where they are today. 
The four stories capture an incredible range 
of areas from dealing with shocking prejudice, 
racial and gender discrimination, the intense 
struggle of dealing with a life-threatening illness, 
being part of historical change, to working with 
community at a grassroots and government level 
to advocate for change. 

The context of the stories covers a range of 
settings; the local community, non-for-profit 
organisations, sports, cultural and educational 
institutions, and the state, national and 
international stage. Listening to Corrina, Nancy, 
Nina and Tracey’s stories is empowering.  

What comes through strongly is that because  
mentors played an important role in their lives, 
they in turn give back to the community as 
educators and mentors. The HerStory project  
is a celebration of women’s strengths. As writer, 
feminist and activist Rebecca Solnit writes on 
the importance of women’s voice being heard, 
“having a voice is crucial.... Speech, words, 
voices, sometimes change things in themselves 
when they bring about recognition, inclusion...”13  

Appendix One contains a synopsis of each 
story captured on video including key themes 
that have been drawn out to highlight each 
woman’s story.  

Key themes of women’s  
untold stories 
Each woman, at some point in their professional 
lives, has struggled and fought for an even 
playing field. 

Common themes from the stories that have 
been highlighted include:

• The value of having strong women in their 
lives during their formative years, including 
their mothers, elders, and/or role models;

• challenging gender roles and stereotypes, 
and unconscious bias, extended the scope 
of possibilities;

• overcoming adversities helped build 
resilience and strength;

• determination, inspiration and courage 
comes from within and from community, 
family and friends;

• the importance of utilising your experience 
and skills to educate, inspire and advocate 
for change; and

• accomplishments comes from individual 
commitment and self-belief combined with 
working collaboratively, cooperation and 
always being open to learning.

13 Solnit, R. (2017) The Mother of All Questions. Granta. UK. 
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Lasting impact and recommendations

First and foremost the four recorded 
interviews will be available to and watched  
by the local community and visitors to the 
region for many years to come. It is hoped 
that these initial ‘untold stories’ will inspire 
others to come forward and to continue to 
add to the catalogue. Sharing these stories 
will highlight a gender inequality which, 
despite all the progress of the last 100+ 
years, still remains.     

The City of Greater Geelong Arts Department 
is providing access to their existing trails app 
platform which has ongoing technical support 
and allows for the addition of stories as they  
are gathered into the future. 

Each of the individual stories stand by 
themselves and provide a range of insight 
into how women have struggled, overcome 
difficulties and triumphed. They show both  
the issues which often remain and give hope  
to what is possible.  

The plan is that the viewers of the stories are 
inspired to look at the world through a gender 
lens then momentum can be built on real and 
meaningful change. Increasing the awareness 
of successful and prominent women from the 
region will counter the bias towards males.  
Many important places of note and council 
structures and monuments are named after 
prominent males of the day. With more 
awareness of worthy women this bias can  
be reversed.  

The HerStory project has contributed to the 
journey by:

• Highlighting successful women from the 
region (often not widely known) to balance 
the many known men;

• inspired women to strive for success;
• been inclusive and brought men into 

the conversation to ensure they are 
empowered to play a positive role; and

• through our project champions influence 
local government policy makers and local 
organisations to apply a gender lens to  
the way they run.

It’s important to remember that gender equality 
is everyone’s responsibility. Individuals can 
start by applying a gender lens, reflect on 
organisational systems and ask the following 
three questions14: 

Question 1:
Gender sensitivity: Could this policy,  
program, service or communication impact 
women and men differently (because their  
needs are different)? 
 

Question 2:
Gender exploitation: Could this policy, 
program, service or communication  
reinforce, perpetuate or exploit harmful  
gender stereotypes?  

Question 3:
Gender inequity: Could this policy, program  
or service promote gender inequality because  
it does not recognise the structural, historical 
and social disadvantages that prevent women 
and men from operating on a level playing field?

If so... What actions can workplaces take 
to apply a gender lens and improve gender 
sensitivity and gender equity, and redefine rigid 
gender roles? 

Take action to support gender equality

Based on your review of organisational systems, 
take action to improve gender sensitivity, gender 
equity and to redefine rigid gender roles. 

14 Victorian Health Promotion Foundation, 2016
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Additional resources for applying a gendered lens

• Think Out Loud International, A practical guide to gender mainstreaming in community 
organisations www.thinkoutloud.org.

• UNESCO’s Gender Mainstreaming Implementation Framework http://unesdoc.unesco.org/
images/0013/001318/131854e.pdf.

• Victorian Government Department of Health and Human Services, Service guideline on gender 
sensitivity and safety https://www2.health.vic.gov.au/about/publications/policiesandguidelines/
service-guideline-for-gender-sensitivity-and-safety.

• Women’s Health in the North’s Gender Analysis Planning Tool www.whin.org.au/resources/
gender-equity-and-analysis.

• Women’s Health Loddon Mallee’s Gender Equity Quality Standards http://whlm.org.au/
files/5113/7764/6793/Gender_Equity_Quality_Standards.pdf.

• Women’s Health Victoria’s Gender Analysis Framework http://whv.org.au/publications-resources/
publications-resources-by-topic/post/gender-analysis-framework.

• Women’s Health Victoria, Gender transformative policy and practice http://whv.org.au/static/files/
assets/e98b657e/Gender-transformative-policy-and-practice.pdf.

• Workplace Gender Equality Agency’s reporting resources www.wgea.gov.au/report/reporting-
resources.
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Key leadership learnings

Leadership is an ongoing journey of self-development and learning. Leadership learnings  
that helped shaped the formation and conclusion of the project include:

• It’s important to understand what is in 
it for you (your why?) and each of your 
team members. By understanding your 
team members personal “why” and cross 
referencing with your own, makes for a 
much more cohesive and highly effective 
team. This then flows out to others involved 
in the project & and tapping into their why.

• The power of influence and making use  
of existing networks is critical in leveraging 
a multitude of skill sets. 

• Taking the time to step back from a 
situation and ’look down from the balcony’ 
has enabled the team to understand a 
situation and to move forward.

• As the team’s PRISM (a behaviour profiling 
tool) profiles were similar, it resulted in 
difficulty across the behavioural dimensions 
which didn’t sit with the team’s natural 
preference, namely, delivering and 
focusing. However, the team were all 
strong in the supporting and coordinating 
dimensions. This meant the team provided 
strong support to each through the highs 
and lows of the project and maintained a 
never give up attitude, despite the adversity 
and challenges that were faced throughout. 

• The one team member who was stronger 
on delivery was unsurprisingly most 
concerned with progress or lack thereof 
and took carriage of monitoring and 
coordinating team progress on the project.

• The team committed to clear and open 
communications and setup transparent 
communication channels, i.e. a WhatsApp 
group and a weekly phone ‘check in’ 
meeting. Effective communication and 
always keeping each other informed of 
status was important. For example, if 
there was an unforeseen problem early 
notification to other team members was 
critical. 

• Cohesive teamwork is always a critical 
success factor.

• Taking what you’ve learnt and ‘paying 
it forward’ has been a message heard 
throughout our Leaders For Geelong 
journey. Collectively taking our learnings 
and also the learnings and experience from 
the stories captured through the project, 
has delivered a wider platform to facilitate  
a ‘pay it forward’ leadership approach.
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Key leadership learnings cont.

• Leadership evolves over time and that 
you never stop learning. Learning takes 
commitment and open-mindedness, which 
can be challenging at times, particularly 
when you have competing priorities.

• Self-reflection and seeking open and 
honest feedback is essential when looking 
for opportunities for growth. This program 
not only challenged personal values, beliefs 
and biases it also assisted individuals to 
develop a growth mindset. 

• When working in a team it is important to 
have confidence in your own set of skills 
and understand how your strengths can 
complement other team members, in order 
to leverage the key strengths of every team 
member. 

• The key learnings taken from each of the 
presenters on the Leaders for Geelong 
course has been instrumental in how we 
approach our professional leadership 
journey. For example, individuals 
nominated for tasks which put them 
outside of their usual comfort zone and  
into the zone of learning.

• Finally this program promoted the 
team to develop a broader network of 
professionals, whereby mutually beneficial 
relationships were developed.    





Appendix One: HerStory

After much time spent on research,  
the selection criteria aided in finding  
the first four remarkable stories. 

Below are extracts and key themes  
which seek to inspire the next generation:
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Corrina’s story

Corrina Eccles is a proud Wadawurrung woman, with a strong and beautiful spirit. Corrina’s story 
is one of survival and strength. She is passionate about sharing, teaching and empowering young 
women in the community. She described her powerful sense of belonging and connection to history, 
culture, and her community which ignited a cultural fire within her. Corrina generously shares her 
culture, educating young people through stories and place. As a way of helping young people discover 
who they are and where they come from, she leads cultural walks along the Great Ocean Road’s 
coastline.

Corrina has two sons and has fostered over 37 children. She has devoted her life to the community 
and future generations. Corrina leads the way through her actions, strengthening spiritual connections 
and promoting leadership amongst Aboriginal youth.
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Corrina’s story cont.

Key themes from Corrina’s story  

The power of connecting with the Aboriginal 
community to share stories and personal 
experiences

Her connection with her Aboriginal community, 
inspired her to share her story and culture 
with younger generations to promote cultural 
connection, power, hope and strength within her 
community. As Corrina herself explains — ‘In our 
culture we do it because it’s in our hearts, it’s 
in our spirituality and it’s in our souls to be true 
leaders and be connected with young people.’ 

Corrina’s journey began when, at eight years 
of age, she found out she was Aboriginal. She 
describes this as being hard to accept and 
understand. Corrina took herself on a journey 
over many years where she connected to culture 
and community. Her community became, “my 
strength my resilience”, she said.  

Inspiring Aboriginal youth, through personal 
experiences to discover, connect and 
immerse themselves in their culture 

One of the many avenues Corrina connects 
to her heritage is through dance. She now 
manages a young dance group, called Deadly 
Dancers, of up to 45 youth who travel the region 
sharing their culture through Aboriginal dance. 

The ‘Spreading the Message’ program provides 
an opportunity for enhanced relationships to 
be built between young people from Aboriginal 
and non-Aboriginal backgrounds. Corrina recalls 
being approached by a family who lost their son, 
to contribute to reconciliation, with the aim of 
improving community connectedness and social 
inclusion of people from different backgrounds. 
Part of this project involved 15 Aboriginal 
students creating painted bollards (Message 
Sticks) which reflects their Aboriginal culture and 
individual stories. To date, 240 Message Sticks 
have been displayed across the region. 

Corrina also volunteers her time to a number of 
different businesses including Aboriginal Surfing 
Victoria, which has encouraged 1,000 young 
girls onto boards to build confidence, resilience 
and connect with Mother Earth and saltwater.

Corrina’s connection with strong women  
in her life

Corrina has a special bond with her grandmother 
and a number of Aunties and Elders. Aunty Elsie 
and Aunty Julie have been great mentors to 
Corrina. They tracked her cultural connections 
through the Koori Heritage Trust. This process 
filled large gaps but also left lasting cracks.  
The strong connections helped inspire her  
to share her stories with others.

Sadly, Corrina’s father and grandmother  
could not talk about their own experiences  
of being affected by being a part of the Stolen 
Generation. Corrina felt that this sense of 
shame has had a lasting impact on Aboriginal 
Culture and their ability to share stories. This 
loss is a strong drive for Corrina to break down 
the barriers of shame and secrecy for other 
Aboriginal youth. A key quote from Corrina is, 
‘…we need to continue stories, honour  
our ancestors… Show courage to continue.’ 
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Nancy’s story

Nancy Donkers describes herself as a feminist, environmentalist, social worker, community worker, 
wife, mother, and now carer. Nancy set up and ran Interchange for the Western Region and, along  
with her husband, became a Director of Australian Shiatsu College. Nancy’s drive for social justice  
and equality has seen her play a pivotal role in the ongoing success and growth of Reclaim the Night 
in Geelong. She is a founding member of Women’s Place of Peace located at the Barwon River which  
is dedicated to women who have been impacted by violence. 

Nancy worked at a Crisis Centre as a counsellor. In 2016, Nancy was presented with the Award  
at the Women in Community Life Awards for her contribution to the Geelong community, particularly  
in relation to Women’s Rights.  
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Nancy’s story cont.

Key themes from Nancy’s story  

Grassroots activism  

A key message from Nancy is the power of 
women coming together with a shared vision 
and collective spirit. Nancy described these 
experiences of combined strength as ‘magic’, 
a way of promoting change in the world. There 
was a period when community engagement with 
the Reclaim the Night Event was low. Nancy 
said this changed when her and a small group 
of women ‘met the community’ to determine 
where, the level of engagement with the issue 
was at, in order to explore ways to incorporate 
creative activities into the Barwon Month of 
Action, which is a month long campaign which 
aims to raise domestic violence by men against 
Women and Children. The Reclaim the Night 
Collective has grown to what is now a major 
event in Geelong, supporting women and 
advocating for the prevention of violence  
against women. 

In the 1970s, still in her twenties, Nancy 
became involved in a number of social and 
cultural change movements. These included 
anti-Vietnam war, anti-nuclear, environmental 
and feminists’ groups. She was a member of 
the Communist Party who had a sophisticated 
women’s collective, which employed a model 
of community activism Nancy continues to 
utilise. This exposure to activism helped Nancy 
understand how the power of local communities 
working at the grassroots level can help foster 
significant change.

Overcoming Adversity 

Nancy studied physics and science at 
Melbourne University between 1968–71. 
She was one of three women in the entire 
course, and the only woman in the physics 
lab. Nancy recalled a particular professor who 
believed women had no place in physics. His 
discrimination of her nearly “broke my spirit”, 
she said. He refused to acknowledge Nancy by 
name and insisted she work behind the curtain 
so as not to distract the male students. After 
receiving high marks for an assessment, the 
teacher called her by her surname and threw 
the results on the table, saying that she could 
use the experience to cut up her wedding dress. 
Nancy was 19 at the time.  

This experience of discrimination helped fire an 
already fierce determination in Nancy. It served 
as a turning point in her life and led her on a 
different path.   

A place to reflect and remember those who 
have been impacted by domestic violence 

Nancy is a founding member of the Women’s 
Place of Peace which is located at the Barwon 
River. Nancy, along with fellow advocates, many 
of whom have since passed away, dedicated a 
small area of land for a remembrance dedicated 
to women impacted by violence and those who 
have worked tirelessly to advocate for women’s 
rights.

Strong women have inspired Nancy to 
succeed

Nancy credits her drive and determination 
to a diverse childhood and the influence of 
strong women in her early life. Nancy’s love 
of education was inspired by her own mother, 
who, unusually in the 1960s encouraged her 
daughters to go to university.  
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Tracey’s story

Tracey Gaudry is an Australian dual Olympian (1996, 2000) and in 2012 became the first woman  
in history to be elected to the Management Committee — and subsequently be elected as Vice 
President — of the world governing body for cycling, the Union Cycliste Internationale (UCI) since  
its establishment in 1900.  

While undertaking a double degree at Deakin University, Tracey was diagnosed with Acute Lymphatic 
Leukaemia in 1989 and a survival prognosis of merely 10%. Tracey endured a two-year daily 
debilitating chemotherapy regime while concurrently completing her undergraduate studies, starting  
a Master’s degree in Epidemiology and commencing her professional career as a Lecturer, by age 22.

Tracey achieved full remission and as a means to rebuild her health, Tracey started cycling 
recreationally. She was instantly hooked by the mental and physical challenge of the sport. Tracey 
went on to enjoy a highly successful sporting career as a road cyclist, ranked third in the World at her 
peak, winning multiple National Championships, UCI World Cups and Stage Races, and competing at 
the 1996 Atlanta Olympic Games, 1998 Kuala Lumpur Commonwealth Games and the 2000 Sydney 
Olympic Games.

Tracey’s career has reflected the same determination to conquer the unconquerable, particularly 
with community and for-purpose organisations focusing on inclusion, diversity and gender equality. 
Tracey is currently the CEO of Respect Victoria, a Victorian Statutory Authority and Australia’s first 
organisation dedicated to the prevention of all forms of family violence and violence against women.
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Tracey’s story cont.

Key themes from Tracey’s story  

Never give up

Tracey’s inspiring story is one of courage and 
determination. Tracey endured a two-year daily 
debilitating chemotherapy regime to conquer 
Leukaemia while concurrently completing her 
undergraduate studies, commencing post-
graduate studies and her professional career in 
her early twenties.

Tracey spoke about the courage she drew from 
friends, family, Deakin University staff — first 
as lecturers and then as colleagues, and her 
doctors and carers, to help her persevere in the 
face of adversity.

Tracey recalled a life-changing moment that 
taught her to never give up and to never waste  
a day of life and the support that others’ give. 
She flushed a single chemotherapy treatment 
down the toilet in a moment of weakness to gain 
relief for just one day from the debilitating side 
effects that she would endure for more than two 
years. While statistically insignificant, Tracey 
uses this moment-in-time as a driving force to 
never give up, against all odds.

Gender equality and inclusion and diversity 
benefits people and communities, worldwide

Tracey is the Chair of the inaugural UCI Women’s 
Commission. Her mission is to ‘level the playing 
field’ for women and girls to be involved in 
cycling, for recreation, sport and in technical, 
administration and governance roles.

Tracey was also the Chair of the inaugural UCI 
Advocacy Commission, determined to overcome 
barriers to cycling across the globe to enable 
the sport to benefit people and communities as 
a means of transport, recreation, independence, 
economic growth and sport.

Inequality is a root cause of family violence 
and violence against women 

Tracey is the inaugural Chief Executive Officer of 
Respect Victoria, established under legislation in 
2018 and dedicated to the primary prevention of 
all forms of family violence and violence against 
women.

Tracey explained that gender inequality is a 
root cause of violence against women, while 
other forms of inequality, marginalisation and 
discrimination — including racism, ageism, 
ableism and heterosexism — give rise to family 
violence impacting people in our community 
every day in many ways.

Tracey emphasises that preventing family 
violence and violence against women is 
everybody’s business and we all have a part 
to play in challenging harmful attitudes and 
behaviours to ensure everyone is safe, equal  
and respected.



HerStory28

Nina’s story

Nina Morrison was the number one pick in the 2018 AFLW draft, selected by the Geelong Football 
Club (GFC). Her drive, determination, high work ethic and resilience has seen her develop into one of 
Geelong Football Club’s most inspiring leaders. Nina’s humility is evident when she describes herself 
as being privileged to be a role model for the next generation of young girls, who dream of one day 
becoming a professional football player.   

Nina was awarded the Jane Den Hollander Geelong Cats scholarship. The scholarship is an example 
of the support and confidence that the GFC and greater AFLW have for her and other female football 
players. Nina values GFC’s support of women in sport and education.

Nina highlighted the importance of dedication to her sport through hard work. She attributes her self-
confidence, her work ethic and her ability to perform at the highest standard to her family. Another 
significant support network for Nina is the Geelong Football Club. The club prides itself on a positive 
culture of supporting their athletes to perform at the highest level. Nina looks up to players such as 
Joel Selwood (Captain of the Geelong Football Club) as a model leader. She described Selwood as an 
inspirational leader both on and off the field. Similarly, Nina feels her actions should speak louder than 
words and strives to become a strong role model for other female athletes.
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Nina’s story cont.

Key themes from Nina’s story 

Leadership through perseverance

During her first year playing AFLW, Nina 
achieved the maximum ten votes in the AFLW 
Champion Player of the Year Award. Nina’s 
fierce determination has seen her become one 
of the Geelong Football Club’s most admired 
leaders. Nina believes that if you really love 
something it’s not hard to find motivation,  
‘I have a competitive drive of not settling  
for anything less that success,’ she said.

Nina sees setbacks as an opportunity for 
growth, a way of motivating her to work harder. 
She referred to the experience of missing out 
on being picked to play against the Victorian 
Metro Team as driver to be the best player she 
can be. In 2018, Nina won the Vic Country’s 
Most Valuable Player in the Under 18 Football 
Championships and a number of other 
accolades including being named in the  
All Australian side.

Legacy  

Nina feels that there are now pathways for 
female athletes to become professional 
footballers and hopes to be a role model to 
young girls to come. She would like to see 
the community continue to support women 
in professional sport and to have greater TV 
coverage to enable an increase of people 
following the AFLW league.
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