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The Committee for Geelong 

(CfG) recognises the future 

challenges that Geelong will 

face. We understand that Geelong 

is unique and that those fortunate 

enough to reside in Geelong live in a 

city with world-class early childhood 

to tertiary education, affordable house 

prices, ease of transport, access to 

excellent health services, proximity to 

a world famous coastline, established 

and emerging industries, elite 

sporting teams and, most importantly, 

wonderful people. Plus Geelong has 

the benefit of proximity to a world-class 

city, Melbourne, which is only an  

hour away.

However, for some time the CfG 

has been concerned that there has 

been no agreed long-term shared 

strategic plan for the development 

and economic growth of our city-

region. Page 41 of the report of the 

Commission of Inquiry into Greater 

Geelong City Council (March 2016) 

highlighted that “…the development of 

an evidence-based, long-term vision 

and plan (for Geelong) should be a 

critically high priority…”

Recognising that the absence of such 

a plan could lead to the Geelong city-

region not reaching its full potential, 

the CfG began considering and 

ultimately researching what policy 

initiatives could be adopted to assist 

with the development of Geelong. 

The CfG recognised the 
opportunity to develop 
a policy framework 
that would provide a 
pathway to Geelong being 
recognised as Victoria’s 
Second City. 

Our initial research led us to visit other 

Second Cities in Australia, such as 

Newcastle and Wollongong in New 

South Wales. However, the CfG also 

passionately believes in the benefits 

that can be obtained from looking 

outside the borders of Australia, to 

better understand the world’s best 

practice in the development of 

international Second Cities. Therefore, 

together with the United Nations 

Global Compact - Cities Programme, 

RMIT’s Centre for Urban Research and 

the support from the Commonwealth 

Bank and other partners, the CfG 

undertook an international study 

tour of eight Second Cities to better 

understand their reinvention journey. 

While each city had unique pathways, 

many similar aspects of successful 

economic transformations were 

evident. Based on these findings, 

the CfG published an independent, 

evidence based research report in 2016 

entitled Winning from Second: What 

Geelong Can Learn From International 

Second Cities (Winning from Second). 

Following this international research, 

there has been two years of 

consultation with CfG members, 

the broader Geelong community, 

stakeholders, government at all levels 

and global influencers. During this 

period of consultation, the City of 

Greater Geelong has developed a 

vision for Geelong to be a clever and 

creative city of design, which the CfG 

fully supports.

The time is now right 
for the findings from the 
Winning from Second 
research to be converted 
into a proposed Second 
City Policy Framework, 
which could assist in 
bringing to life the vision 
for Geelong to be a clever 
and creative city of 
design.

As more people understand our 

position, the CfG strongly believes 

that Geelong requires a progressive 

policy paradigm to ensure sustainable 

economic growth and transformation. 

The CfG encourages all levels of 

government to adopt a new approach 

to economic development, urban 

and strategic planning, and growth 

– not yet adopted elsewhere – by 

implementing a Second City  

Policy Framework. 

Background
THE COMMITTEE FOR GEELONG (CFG) RECOGNISES THE 

FUTURE CHALLENGES THAT GEELONG WILL FACE. 



This document aims to 

encourage further discussion 

between all stakeholders, and 

guide future action to fully develop 

a Second City Policy Framework for 

Geelong. Whilst the CfG has examined 

a range of initiatives that we consider 

to be central to the formation of a 

Second City Policy Framework, it is 

evident that further research is required.

At a strategic level, our work on 

the Second City Policy Framework 

initiative is very similar to some of 

the past projects that the CfG has 

commissioned, such as Vision II1. The 

Vision II project was created in 2013 

and was aimed at developing a new 

vision to revitalise Central Geelong. 

It was commissioned by the CfG 

and funded by the Victorian State 

Government. Many of the key aspects 

of the Vision II project are now in the 

process of being implemented by the 

Victorian State Government and the 

City of Greater Geelong.

The CfG seeks a commitment for 

further research of a Second City Policy 

Framework from all political parties, 

in time for the Victorian state election 

in November 2018. The CfG is also in 

the process of working with partners 

interstate to explore the development 

of a National Second City Policy 

Framework, targeting a future Federal 

election.

The CfG is extremely passionate about 

Geelong, Victoria’s Second City, and 

we are excited to work in partnership 

with all levels of government to further 

explore the development of a Second 

City Policy Framework for Geelong.

Purpose of  
this document 

W e work collaboratively with 

an authoritative group of 

members, stakeholders 

and influencers to deliver sustainable 

growth in Geelong. Our members 

include local, national and international 

organisations, and individuals who 

set aside commercial gain, sectoral 

interest and personal perspectives to 

provide a united voice on the issues 

facing Geelong. As thought leaders, 

we encourage innovation and debate 

around opportunities for Geelong.

The CfG has a history of achieving 

results for Geelong by actively looking 

at ways to solve problems and confront 

challenges. Our successful track 

record allows for us to influence policy 

and see our highly valued opinion 

consistently sought by key decision 

makers. 

We share one consistent 
passion with our 
members: the vision of 
a clever and creative 
Geelong.

Who is the Committee  
for Geelong?

THIS DOCUMENT PROPOSES A SECOND CITY POLICY FRAMEWORK;  

IT IS NOT DESIGNED TO BE PRESCRIPTIVE OR EXHAUSTIVE. 

THE CFG IS AN INDEPENDENT, MEMBER-BASED ORGANISATION THAT PROVIDES STRATEGIC 

LEADERSHIP AND INFLUENCE TO LEVERAGE THE ECONOMIC POTENTIAL OF GEELONG. 

1  http://dro.deakin.edu.au/view/DU:30102829
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Given the research undertaken 

to date, it is evident that it is 

the most appropriate term 

to describe Geelong. However, the 

purpose of the term is not to define 

Geelong but to contextualise the urban 

planning and investment required to 

support the growth of Geelong. 

The eight Second Cities that the CfG 

visited were in the United States, United 

Kingdom and Europe, and included 

cities such as Cleveland, Dundee, 

Liverpool and Eindhoven. 

 

Each location was unique, but shared 

important characteristics with Geelong 

such as size, infrastructure and 

economic history.

The CfG studied the journey of these 

cities to establish their own place in 

their respective economies to ensure 

that they were able to survive and 

grow. Much of these learnings have 

been incorporated into this document. 

Through the first stage of this process, 

the CfG has brought the “Second 

City” terminology to the fore in its 

communications with members and 

stakeholders.

The next stage requires 
investment into further 
development of a Second 
City Policy Framework.

Geelong as a  
Second City 

“SECOND CITY” IS AN ACADEMIC TERM THAT IS YET TO BE FULLY 

ADOPTED AND UNDERSTOOD IN URBAN PLANNING FRAMEWORKS. 

Geelong – the urgent focus 
THE POPULATION OF GEELONG IS EXPECTED TO GROW TO ALMOST 250,000 IN 

THE NEXT 12 MONTHS. LOOKING TO 2050, THE POPULATION GROWTH HAS BEEN 

PROJECTED TO BE ANYWHERE FROM 400,000 TO 750,000 (SALT, 2017). 

The increased attractiveness 

of Geelong was recently 

confirmed in the Ipsos 

Annual Study of Community Values 

and Liveability, which indicates that 

Geelong is becoming a far more 

appealing city to reside in, and a city 

in which significant businesses are 

looking to invest (IPSOS, 2017). 

It is a testament to the strength of 

Geelong’s community that it has been 

able to respond quickly to change. This 

message was reinforced during our 

Second City study tour, where we saw 

first-hand examples of cities whose  

governments had not acted early 

enough to address economic issues. 

This resulted in decreased employment 

and a lack of economic growth that 

was reactive rather than proactive in 

transformational change. 

Geelong has built a 
platform for economic 
growth. It now needs to 
create and implement 
strategic direction to 
take advantage of the 
opportunities. 

A prime example of this is the recent 

internationalisation of Avalon Airport, 

with the announcement of AirAsia 

removing its services from Melbourne 

Airport and establishing its services 

through our local transport corridor. 

In addition, there are excellent local 

examples of models of progression 

in advanced manufacturing and local 

adoption of Industry 4.0. For example, 

Carbon Revolution’s expansion, which 

is now underway, is expected to boost 

job numbers by more than two-

thirds, to a highly skilled “clean” collar 

workforce of over 900. 
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A Second City Policy 

Framework is a key initiative to 

enhance liveability, economic 

prosperity and address disadvantage. 

This can be achieved through fiscal, 

spatial and legislative reforms in 

addition to amending key strategies 

and policies.

Five key strategic themes have 

emerged as essential elements 

for a proposed Second City Policy 

Framework, these are:

1. Governance

2. Economic prosperity

3.  Social, Cultural and Sporting 

Excellence

4.  Health, Education, Inclusion and 

Accessibility

5. Infrastructure and Connectivity

 

As evidenced by the 
Winning from Second 
research, the CfG 
considers that these five 
core themes are central 
to the success of any 
Second City.

So too is a capital raising venture to 

deliver between 8 and 12 carbon 

fibre production lines to Geelong. 

These have been made possible 

by Carbon Nexus, the only open 

research facility for carbon fibre in 

the Southern Hemisphere, which is 

now acknowledged as the global 

leader. Collaborations in this area have 

also leveraged Deakin University’s 

partnership with the world’s largest 

consumer of carbon fibre to redesign 

and manufacture the world’s most 

efficient wind turbine blades.

In addition, government agencies such 

as the Transport Accident Commission 

(TAC), WorkSafe, National Disability 

Insurance Agency (NDIA) and Australian 

Bureau of Statistics have successfully 

been established in Geelong for the 

long term. As a result, Geelong is well 

positioned to become recognised as 

an exemplar city and a global centre 

of excellence for social insurance 

schemes.

However, Geelong needs support 

beyond a list of priority projects and 

election commitments every four 

years. 

Victoria’s Second City 
needs an innovative 
world-leading policy 
framework to shift the 
paradigm in a rapidly 
changing society. 

This requires further development 

of the proposed Second City Policy 

Framework described in this document, 

which will in turn lead to a level of 

commitment to courses of action to 

implement such policy.

Proposed Second City  
Policy Framework:  
key themes for success
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Second City Plan A comprehensive document providing a platform for future medium to long 

term development, including land use, infrastructure, transport, employment 

and economic objectives suitable to meet the needs of a growing population.

Specific Statutory Authority A single legislated entity with large scale, strategic and statutory planning 

responsibilities commensurate with the Second City Plan.

Second City Collaboration Model A model of collaboration is required to strengthen the services and interests 

of individual groups and organisations. This will ensure the diversity of opinion 

and voices representing the Second City’s economic, environmental and social 

interests are heard, and the outcome is focussed on a greater good that benefits 

the city-region. 

City Brand Creation and implementation of a widely recognised city brand based on a 

local narrative, and providing collateral for a collective voice for businesses, 

organisations, and the community to rally around and together create increased 

awareness and civic pride.

Provide support and long-term 

funding for start-ups, scale-ups and 

entrepreneurs

Create a broad Second City innovation fund targeting start-ups, scale-ups 

and entrepreneurs focussed on emerging industries such as advanced 

manufacturing, Industry 4.0, digital transformation and centres for design.

Second City specific fiscal and 

regulatory policy framework

Seek government led fiscal and regulatory reforms to drive investment in the 

Second City. This includes reserved land for development, preferential policies 

to attract targeted investment, taxation concessions and incentives, ease of 

access to domestic and international markets, and low interest loan facilities for 

establishing or expanding businesses. 

Government and Corporate 

decentralisation strategy

Implement policies and regulations to support and encourage the location 

of government agencies and corporate HQs or global satellite centres in one 

centralised location in the Second City. The flow on impact of related industry/

providers multiply the impact of the initial uplift for the city-region.

Commission a review into the 

establishment of a Second City 

specific Economic and Technological 

Development Zone (ETDZ)

Establish an ETDZ within the Second City and leverage the economic benefits to 

the broader city-region.

Governance 

Proposed Victorian Second City 
Policy Framework: an overview

Economic Prosperity
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Develop a leading cultural strategy 

to champion, grow and support 

existing and proposed cultural hubs

Develop a cultural strategy to assist the established and emerging cultural 

organisations in the city-region and support the needs and diverse interests of 

an expanding population across the arts; from games development and graphic 

design, to fashion, filmmaking, comedy and craft. Foster collaboration, cross-

promotion and economic growth across the sector.

Develop a Second City sporting 

strategy

Develop a Second City sporting strategy that assists established and growing 

sporting clubs in the city-region, meets the needs of an expanding and inclusive 

population, and further leverages the city-region’s expertise in sports science, 

technology, administration and event management.

Develop leadership capacity within 

the Second City

Provide funding to support leadership programs that develop the capacity and 

influence of leaders in the Second City, ensuring that it develops a cadre of well-

informed leaders to assist with future transformation.

Establish a public and philanthropic 

Second City Social Infrastructure 

Fund 

Create a fund to complete key strategic community, civic, cultural, sporting 

and recreational projects that increase participation, access and transformation 

across the city-region. Explore the philanthropic options available to assist with 

the swift delivery of specific catalytic projects.

Social and Cultural Excellence

Development of targeted industry 

based clusters to maximise benefits 

derived from economies of scale

Encourage the clustering of integrated businesses or services within designated 

precincts to assist with synergistic development and research aided by 

economies of scale.

Improved collaboration with 

industry to prepare for future 

economic transformation

Support the development of a Second City Education and Research Agenda 

(ERA) that aligns with industry to meet demand for future workforce needs, 

considers current and future industrial revolutions, addresses the required STEM 

skills, and drives collaboration for economic growth built on existing strengths 

(precincts, pathways, current educational ecosystem, research infrastructure and 

transport links).

Target precincts and opportunities 

united by the natural advantages, 

unique features and resources of the 

Second City

For example, foster the visitor economy around natural assets or value adding 

vertically integrated industries around rich resource deposits.

Economic Prosperity (Continued)
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Infrastructure Readiness Review Complete an Infrastructure Readiness Review to identify the key priority 

requirements in infrastructure, services and transport improvements.

Improved public transport 

connectivity 

Aim to have excellent public transport connectivity, such as high-speed rail or an 

equivalent, between the relevant Second City and Capital City for best possible 

people and freight movements.

Improved road connectivity Commit to implementing the major road projects that will improve connectivity 

from the Second City to the Capital City and regional areas.

Recognition and support of 

the Second City’s airport as an 

International Airport

Work with the airport, and airport stakeholders, on a plan for the future 

development requirements of the airport to leverage its presence in the city-

region and links to the Capital City. 

Recognition and support of the 

Second City’s port 

Work with port stakeholders on a plan for the development requirements of 

port, channel, land and access for future trade growth.

Leading IT Infrastructure Provision of high-speed, reliable WiFi throughout the Second City, such as on 

trains and other public transport, in schools and key public spaces.

Development and growth of other 

key strategic infrastructure

Work with stakeholders on a plan for future development requirements ensuring 

needs are able to be met for future regional growth.

Infrastructure and Connectivity

Support the advancement of health 

as a priority sector of growth in the 

Second City

Develop a plan to ensure medical services and technology that meet the needs 

of the city-region are available in the Second City.

Develop a world-class education 

system that connects all to 

employment and further educational 

opportunities

Develop a strategy to maximise school retention rates and inclusivity, delivers 

high-capacity digital connectivity to all students, and improves pathways 

between all levels of the education system. 

Develop a strategy to ensure 

disability access across the Second 

City for it to be accessible by all 

people

Guide new development toward full accessibility and seek to improve 

accessibility in existing areas through the completion of capital improvements 

works so buildings and public transport facilities are fully accessible.

Health, Education, Inclusion and Accessibility
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Drawing on those 
key themes, the next 
section provides specific 
examples of initiatives 
that the CfG considers 
could be included in a 
future Second City Policy 
Framework for Geelong. 

The initiatives listed below are not 

exhaustive. However, the CfG has 

endeavored to capture the key strategic 

initiatives that we consider could help 

transform Geelong into a leading global 

Second City. The CfG understands that 

more work is required at all levels of 

Government, key organisations,  

private sector and the community to 

further investigate a Second City  

Policy Framework.

Proposed Victorian Second City 
Policy Framework: Potential 
Implementation in Geelong

THE PRECEDING SECTION OF THIS DOCUMENT PROVIDED A HIGH-LEVEL OVERVIEW OF 

THE KEY INITIATIVES, ALIGNED WITH THE FIVE KEY THEMES OF SUCCESS, THAT THE CFG 

HAS IDENTIFIED AS CENTRAL TO THE FORMATION OF A SECOND CITY POLICY FRAMEWORK. 

PLAN GEELONG

• Action – Development of a 

comprehensive document for 

Geelong over the medium to 

long term that forms a strategic 

masterplan, which coherently 

guides planning and investment 

from all levels of government and 

the private sector

• Portfolio – Premier, Minister for 

Planning

“Plan Geelong” document would 

establish a State Government-led 

planning strategy for the Geelong city-

region over the medium to long term, 

and provide a platform for Geelong’s 

transformation into the future. 

Similar to the Plan Melbourne 

document, developed by the 

Department of Environment, Land, 

Water and Planning (DELWP) in 2017, 

a “Plan Geelong” document could 

outline the future shape of the Geelong 

city-region over the medium to long 

term, and complement the vision of 

“Plan Melbourne”. Plan Geelong would 

establish a specific planning strategy for 

the city-region, which could include it 

being formally positioned as Victoria’s 

Second City and recognised as a clever 

and creative city of design with world-

leading accessibility.

“Plan Geelong” would 
outline a strategy for 
integrated land use, 
infrastructure and 
transport planning to 
stimulate Geelong as a 
liveable and inviting city-
region for the future.

 It would also establish employment 

and economic objectives to grow 

population within the Greater  

Geelong region.

Governance in Geelong
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PLAN GEELONG  

COULD OUTLINE:

• Geelong’s key challenges and 

opportunities, such as remaining 

competitive in a changing economy, 

housing affordability and availability, 

transport needs and climate change

• Principles, policy directions and 

outcomes that will guide the vision 

for Geelong into the future

• A particular focus on locations 

and activities that can be further 

promoted and strengthened in the 

city-region

Plan Melbourne specifically refers 

to growing Geelong by prioritising 

land-use strategies that position the 

region for accelerated growth, and 

for becoming a centre of innovative 

employment for the State. 

“Plan Geelong” would 
also create a clear 
strategy that is relevant 
for the city-region moving 
forward beyond 2020. 

The document can leverage off the 

content on a number of existing 

documents, such as The Geelong 

Region Plan (2006) and G21 Region 

Economic Development Strategy 

(2014), both published by G21 Geelong 

Region Alliance, and the City of Greater 

Geelong’s City Plan 2013-2017 and the 

Victorian Government’s Connecting 

Regional Victoria: Victoria’s Regional 

Network Development Plan (2016). 

“Plan Geelong” will outline priorities 

to promote and grow Geelong as an 

internationally recognised Second City, 

reinforce a new and visionary brand, 

outline objectives to grow population, 

promote and increase the economy of 

the city-region, and sustain and further 

enhance environmental values.

A “Plan Geelong” document could 

be developed in partnership with a 

number of stakeholders including 

DELWP, Victorian Planning Authority, 

Development Victoria and the City of 

Greater Geelong. It could also help to 

address the important role that these 

organisations will have in the future 

planning and success of Victoria’s 

Second City. For example, the CfG 

believes that the Victorian Planning 

Authority (VPA) should become an 

active player in planning for growth 

in Geelong. This is entirely consistent 

with the VPA’s mandate under Plan 

Melbourne, and reflects the State-

significance of Geelong’s future 

growth. It is also consistent with the 

role that the VPA has played for many 

years in planning for urban growth 

in Melbourne’s greenfields corridors. 

Nevertheless, while it is clear that the 

VPA can play an important role in 

solving growth challenges in Geelong 

and Victoria, this would be done in 

close partnership with the City of 

Greater Geelong and in collaboration 

with other key stakeholders.

Through “Plan Geelong”, the “One 

Geelong” concept could also be further 

explored as an opportunity for greater 

collaboration and to forge a clearer 

vision for Geelong, which is efficiently 

implemented.

The estimated cost to complete “Plan 

Geelong” is $5 million.

GEELONG AUTHORITY 

POWERS INCREASED

• Action – Increase Geelong Authority 

powers and resources for key 

strategic and statutory planning 

responsibilities, and facilitating 

economic development

• Portfolio – Minister for Planning

An investment focus for government 

should be expanding on the 

opportunity for a Geelong Authority 

to gain further traction as a legislated 

agency with large scale strategic and 

statutory planning responsibilities, 

and with a portfolio that promotes 

Geelong’s Second City Policy 

Framework.  

The Geelong Authority’s legislative 

function could include elements of the 

recommendations from the Winning 

from Second report.

ONE GEELONG 

COLLABORATION 

MODEL

• Action – Support for the 

development of a One Geelong 

model of collaboration with the aim 

of forging a clear vision for Geelong

• Portfolio – Premier

Geelong has many 
voices, and some may 
view that as a cause for 
celebration. 

However, in a vastly diverse city-region 

with many differing prospects and 

opportunities, not only is it important 

to encourage and embrace those 

diverse voices to ensure that everyone 

is heard, but it is equally important 

to ensure that Victoria’s Second City 

is the main focus. This is the aim of 

the One Geelong model concept, 

which could be further explored as an 

opportunity for greater collaboration. 

This concept could benefit Geelong 

by assisting with strengthening the 

services and interests of the individual 

groups that strive to transform the 

city-region’s economic, environmental 

and social prospects. Establishing a 

One Geelong collaboration model 

could assist with creating a unified set 

of strategic priorities for Geelong by 

providing united advocacy and greater 

outcomes for the city-region, and 

delivering a co-ordinated approach to 

economic development and planning 

for Geelong.
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GEELONG BRAND

• Action – Collaboration with the 

City of Greater Geelong to deliver a 

distinctive brand for Geelong

• Portfolio - Premier

It is important to create a widely 

recognised brand for Victoria’s 

Second City to drive business and 

residential attraction. Geelong’s existing 

branding efforts have historically been 

fragmented and have not capitalised 

on the strength of the city-region. A 

strong and positive brand for Geelong 

is necessary to provide a competitive 

platform for the city-region to market 

itself. A master brand could provide 

a collective voice for Geelong-

based businesses, institutions and 

the community to rally around and 

promote together. Industry partnerships 

are also fundamental to the continuing 

success of a strong brand.

The inconsistent branding of Geelong 

(and lack of tangible brand assets), 

together with fragmented and 

duplicated leadership, has led to a 

negative image of Geelong. It also 

means that Geelong does not benefit 

from consistent media commentary 

with strategic messages that are 

evidence based and well structured. 

Furthermore, residents do not have a 

common, trusted collective narrative to 

articulate local civic pride and, in turn, 

promote their city-region.

The Brand Geelong 
Steering Committee was 
formed specifically to 
address the gap, develop 
a new narrative, place 
brand for Geelong, and 
to communicate it to 
City stakeholders and 
relevant industries. 

The Steering Committee has six 

core members: the Victorian State 

Government, City of Greater Geelong, 

CfG, G21 Geelong Region Alliance 

(G21), Tourism Greater Geelong and the 

Bellarine, and the Geelong Chamber 

of Commerce. In addition, a range of 

industry partners such as Cotton On, 

Tribal, GMHBA and Unified Technology 

have made significant contributions 

(Steering Group leadership). 

Part of the role of the Brand Geelong 

Steering Committee has involved 

developing a toolkit that is a collective 

of important collateral (images, logos, 

templates and case studies) that can 

be utilised by all stakeholders to assist 

them to promote the Geelong city-

region. This type of initiative is key to 

the development of a strong Second 

City brand
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PROVIDE SUPPORT 
AND LONG-TERM 
FUNDING FOR START-
UPS, SCALE-UPS AND 
ENTREPRENEURS

• Action – Creation of a broad Second 

City innovation fund targeting start-

ups, scale-ups and entrepreneurs 

in emerging industries such as 

advanced manufacturing, Industry 

4.0, digital transformation and 

centres for design

• Portfolio – Minister for Innovation 

and Digital Economy

As Geelong continues its transformation, 

the potential creation of a broad 

Second City innovation fund could 

be considered. This fund could target 

start-ups, scale-ups and entrepreneurs 

in a range of emerging industries, which 

include advanced manufacturing, 

Industry 4.0, digital transformation and 

centres for design. The social insurance 

sector, knowledge clusters, creative 

industries, sports industries, and the 

arts and culture sector could also be 

part of this focus. Greater investment 

in this area could enable Geelong to 

further develop as a leader in Victoria’s 

intellectual capital growth. In a Second 

City Framework context, all levels of 

government have the opportunity to 

implement “once in a generation” policy 

changes that would further maximise 

the benefit of financial investment, by 

addressing some of the inherent bias 

towards the creation of physical capital 

over intellectual capital.

Incentivising support for a range of 

existing programs signifies intellectual 

capital investment, as does identifying 

and encouraging new ideas and 

entrepreneurialism. 

Incentives for 
entrepreneurism, 
innovation and creativity 
are required to support 
Geelong’s growth 
and future strength, 
stability and prosperity, 
while at the same time 
supporting the city-
region’s economies to be 
competitive. 

It is important that attention is paid not 

just to initiatives, but also to a Policy 

Framework that supports the creation of 

the correct infrastructure. Traditionally, 

government investment and support in 

infrastructure is heavily slanted towards 

immediate job creation through the 

production of physical “things” such as 

roads, buildings, bridges, etc. One of 

the challenges with Intellectual Capital 

is often that the “thing” may not be 

tangible because it exists in terms of 

the creation of an innovation, patent or 

intellectual property. Despite this, it is no 

less valuable or as potentially beneficial 

in terms of creating economic benefit. 

In today’s economy, as the march to 

digital and global disruption continues, it 

is even more valuable.

With reference to advanced 

manufacturing and Industry 4.0, it is 

important to note that Deakin University 

has worked with many partners, 

including The Gordon, to develop 

world-leading capability across all of 

its aspects in the Geelong city-region. 

This includes training, digitisation, mass 

customisation, robotics, big data and 

analytics, intelligent systems, battery 

technology, advanced materials, 

renewables, energy efficiency, smart 

mobility and AI. 

These capabilities have been developed 

to support the advancement of 

sustainable and skilled manufacturing 

to benefit carbon fibre, wheel, electric 

vehicle and many other aspects of 

export focussed production. 

While there are some excellent 

examples of progression in advanced 

manufacturing and some adoption 

of Industry 4.0, Geelong must also 

prepare itself for the fifth industrial 

revolution, which will inevitably follow 

and may include areas such as hyper-

personalisation of products and services, 

and distributed manufacture and 

control. For Geelong to find its place 

in both of these industrial revolutions, 

which are capable of providing the 

jobs and living standards many in the 

city-region have come to enjoy, a 

progressive policy change and approach 

is required. 

Geelong is in a powerful 
position to be able to 
leverage off recent work 
to design a solid baseline 
for entrepreneurial 
growth. 

A levelling up of support for existing 

programs that are showing strong 

returns and positive traction could 

lead to significant value and benefit to 

the Geelong city-region, the State and 

the Nation, by accelerating outcomes 

and incentivising start-ups, scale-ups, 

innovators and creators. The potential 

creation of a broad Second City 

innovation fund could be considered 

to promote and expand entrepreneurial 

ideas in the city-region. This could, 

for example, include $3.9 million over 

four years of continued funding for the 

Runway program. In addition, financial 

support may be warranted for the 

development of Second City Innovation 

Districts, such as Deakin University’s 

Geelong Future Economy Precinct and 

the Pivot City Innovation District, to 

further grow the intellectual capital in 

Victoria’s Second City.

Economic Prosperity for Geelong
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INTRODUCE A FISCAL 
POLICY FOR GEELONG 

• Action – Support state-based fiscal 

policy reforms in Geelong including 

stamp duty, payroll tax and other 

state-based taxes that could drive 

investment in Geelong

• Portfolio – Treasurer

Geelong is ideally positioned as 

Victoria’s Second City to support 

population growth and the relocation 

or establishment of new businesses. 

The creation of proactive policies 

to provide favourable conditions for 

businesses looking at Geelong as a 

potential home could include: 

• Provision of funding to support 

workforce apprenticeship programs 

for growth industries

• Homes for Geelong package – 

builds on the “Homes for Victorians 

package,” which could include 

specific additional stamp duty relief 

and further funding of the First Home 

Owner Grant (FHOG) for those 

specifically moving to Geelong 

• Making housing more affordable for 

Victorians relocating to Geelong or 

providing improved accessibility for 

people with a disability to encourage 

them to move to Geelong

• A further payroll tax-free threshold 

specifically for Geelong

• Improve commercial buildings 

with specific funding for Geelong 

under the Better Commercial 

Buildings grants program, which 

supports owners of commercial 

buildings (including offices, 

hotels, retail, and data centres) to 

identify and implement energy 

efficiency upgrades that lead 

to an improvement in building 

performance.

Providing financial incentives for 

relocation to Geelong is a fundamental 

element that could drive future growth 

in the Victoria’s Second City. 

ESTABLISH A GEELONG 
GOVHUB

• Action – Establishment of a Geelong 

GovHub to expand the public sector 

in the city-region and bring State 

government employees to one 

centralised prominent location in 

Geelong

• Portfolio – Premier

Building a Geelong 
GovHub could revitalise 
the public sector in 
Geelong and bring 
all State government 
employees in the city-
region to one centralised 
location. 

It could also release the existing State 

government offices in Little Malop 

Street for inclusion in the Cultural 

Precinct. It could then capitalise on this 

location, adjacent to the new state of 

the art architectural buildings of the 

Geelong Library, Barwon Water offices 

and the final stages of GPAC upgrades. 

The relocation of State government 

employees to a new location will 

further add to the appeal that is 

incorporated in the Central Geelong 

Revitalisation Project, which includes 

the Johnstone Park raingarden, 

direct linkages to the Malop Street 

Green Spine and Laneway Projects. 

The establishment of a new GovHub 

building, on a site to be determined 

within the city, could amalgamate the 

planned growth of the Police, Law 

Court and train station precinct. In 

addition, the anticipated consolidation 

of all City of Greater Geelong 

employees into one unified location 

(currently proposed on the corner of 

Mercer and Gheringhap Streets) could 

also be included as part of the GovHub. 

DECENTRALISATION 
STRATEGY FOR 
GOVERNMENT AND 
PRIVATE ENTITIES

• Action – Support further investment 

to incentivise government and 

private organisations to establish in 

Geelong, either in the form of head 

offices or satellite offices

• Portfolio – Premier, Minister for 

Regional Development, Treasurer

Decentralisation could be used as a 

mechanism to establish, strengthen and 

expand industry clusters in a Second City, 

and to help drive innovation and growth. 

The Federal Government is currently 

working through a Parliamentary Inquiry 

that addresses three main areas: 

• Best practice to regional development

• Decentralisation of Commonwealth 

Entities 

• Corporate decentralisation

The City of Greater Geelong has 

undertaken a great deal of research in 

this area and, in collaboration with a 

range of local stakeholder organisations, 

submitted a response to the Inquiry. 

From the work undertaken by the City 

of Greater Geelong, it is evident that 

the city-region is a successful case 

study of decentralisation in Australia, 

with the TAC, WorkSafe Victoria, NDIA 

and Australian Bureau of Statistics Data 

Acquisition Centre having relocated or 

established in Geelong. 
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As Victoria’s Second City, 
Geelong’s size, proximity 
to Melbourne, labour 
force reach, infrastructure 
and services, coupled with 
the benefits of experience, 
provide solid advantages 
and opportunities for 
the establishment of 
decentralised agencies. 

In collaboration with industry, all three 

levels of government have made 

significant investment into Geelong to 

successfully drive decentralisation. This 

has been a catalyst for lifting Geelong’s 

profile and credentials as a social 

insurance centre of excellence. 

The decentralisation of other social 

insurance organisations and relocation to 

Victoria’s Second City could continue to 

drive global leadership and prominence 

in this sector. The relocation of 

Comcare to Geelong is important, as it 

complements and aligns with the existing 

social insurance agencies in Geelong. 

To further complement this activity and 

leverage the role of Victoria’s Second 

City, the State Government could review 

the location of all government agencies 

and look to relocate their head office 

functions, or create satellite offices, in 

Geelong. This could further establish 

Geelong as an active case study of how 

to grow and develop regional Victorian 

cities into the Second Cities of the future. 

Some examples might include:

• Establishment of the Regional 

Development Victoria (RDV) head 

office in Geelong 

• Establishment of a satellite office in 

Geelong for Development Victoria

• Establishment of a satellite office in 

Geelong for Invest Victoria

• Support to attract agencies/

government departments, such as 

Comcare, to leverage Geelong’s social 

insurance centre of excellence 

Decentralisation of private entities 

and building on corporate businesses 

such as Tribal, LiveTiles, LeMond 

Composites and Enterprise Monkey that 

have established in Victoria’s Second 

City, could also be a further leverage 

opportunity for Geelong.

GEELONG TO BE 
DESIGNATED AS AN 
ECONOMIC AND 
TECHNOLOGICAL 
DEVELOPMENT ZONE  

• Action –Commission a review into 

the establishment of an ETDZ and 

the economic benefits to the city-

region, and outline strategies to 

introduce private industries into the 

designated Zone(s)

• Portfolio – Treasurer, Minister for 

Industry and Employment, Minister 

for Trade and Investment

Economic and Technological 

Development Zones (ETDZ) have 

been established in a number of 

international cities, with the objective 

of encouraging and attracting foreign 

investment. For example, China has 

been among the top targets of global 

investment, which has largely extended 

from the government’s encouragement 

of ETDZ. These Zones have contributed 

to China’s growth as an industrialised 

country.

ETDZs have been deemed successful 

in developing economies and could 

play an important role in adjusting a 

city-region’s economy and industry 

structure. ETDZs in a nominated 

area creates hubs of technology, 

learning and innovation. They provide 

convenience for foreign investment 

by providing established infrastructure, 

reserved land, preferential policies 

that support foreign companies, 

streamlined and autonomous projects 

and tenant approvals, tax concessions, 

facilitated customs clearance, and ease 

of access to domestic markets.  

Further motivators for investment may 

include tax incentives or low-interest 

loans for establishing or expanding 

businesses.

Establishing an ETDZ in Geelong could 

create more job opportunities, increase 

the city-region’s economic growth, and 

encourage foreign investment in the 

city-region. 

There are a number of ETDZs that 

could be applied in Geelong. These 

include:

• High-tech Industrial Development 

Zones (HTIDZ): a special economic 

zone for the production of 

high-tech products such as 

advanced electronic equipment, 

pharmaceuticals, data processing, 

information technology, and new 

energy

• Free Trade Zones (FTZ): organised 

around major airports or seaports, 

free trade zones are areas where 

goods may be landed, handled, 

manufactured or reconfigured 

without the intervention of the 

customs authorities

• Export Processing Zones (EPZ): an 

area that is a form of the Free Trade 

Zone, where companies can import 

products for processing and re-

export without the intervention of 

customs tariffs 

• Bonded Logistics Zones (BLZ): areas 

that are specifically located to allow 

for logistical transfer of goods that 

are stored, manufactured, handled 

or reconfigured within geographic 

zones without the intervention of the 

customs authorities.

The State Government 
could commission a review 
into the establishment of 
an ETDZ in Geelong to 
understand the economic 
benefits this could bring to 
the city-region.
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ESTABLISH A WATER 
AND LIVEABILITY HUB 
IN GEELONG 

• Action – Commission a feasibility 

study into the viability of a Centre of 

Water Excellence in Geelong

• Portfolio – Minister for Water, 

Minister for Energy, Environment and 

Climate Change

It is acknowledged that there is 

substantial capability and potential 

for investment in energy and battery 

technology, including the attraction of 

major corporate partners to Geelong, 

which all warrant further exploration 

under a proposed Second City Policy 

Framework. 

However, the CfG has identified a 

specific opportunity in the Emerging 

export opportunities for Victoria’s water 

sector report (Aither, 2016), for the 

Victorian Government to consider the 

development of a Victorian Water and 

Liveability Hub. As part of a Second 

City Policy Framework, this Hub could 

be located in Geelong to consolidate 

and expand the existing activities of 

the Cooperative Research Centre for 

Water Sensitive Cities (CRCWSC) and 

further leverage Geelong’s position as 

Victoria’s Second City. 

CRCWSC brings together governments, 

universities, businesses and 

communities to assist with sharing 

knowledge and tools needed to design 

and deliver water sensitive cities.  

A Hub in Geelong could contribute 

to Australia’s recognition as a world-

class provider of WSC research and 

development, education, technology 

and capacity building, and would 

complement Geelong being a clever 

and creative city of design. 

The Hub in Geelong 
could be instrumental 
in bringing together 
world-leading experts, 
service providers and 
opinion leaders from 
across government, 
universities, industry 
and the community, to 
fundamentally change 
the way all levels of 
government design, build, 
and manage cities in 
Australia. 

The State Government could 

commission a feasibility study into the 

creation of the Hub, which is estimated 

to cost $100,000.

This type of initiative could also build 

on the CfG’s turquoise economy 

concept mentioned in the Winning 

from Second report, which warrants 

further research in a proposed Second 

City Policy Framework. The term 

turquoise economy is perhaps most 

useful as an aspirational framing for 

Geelong. However, green and blue 

economic development initiatives 

could play a central role in shaping, 

and importantly reimagining, Geelong 

as a Second City offering a turquoise 

economy and lifestyle. Under such 

a scenario, Geelong could seek to 

leverage and protect its natural water 

assets in the bay, coast and waterways, 

as well as its green open spaces 

and access to key parks and sites of 

recreation. It could involve ensuring 

the sustainability of Geelong’s future 

growth needs, by seeking to optimise 

resource efficiency and protect against 

environmental risks. There could be 

a broad shift in the thinking around 

environmentalism to see it as an 

opportunity for innovation, production 

and job growth, rather than a hindrance 

or cost. 

Such a focus could 
align Geelong with the 
current global agenda 
around sustainability 
and environmental 
protection. 

These tangible approaches could 

be matched with a reimagining of 

Geelong’s narrative within such an 

environmental frame.
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IMPROVED 
COLLABORATION 
WITH INDUSTRY 
TO PREPARE FOR 
FUTURE ECONOMIC 
TRANSFORMATION

• Action – Support the development 

of a Geelong Education and 

Research Agenda (Geelong ERA) that 

aligns with industry to meet demand 

for future workforce needs, and 

drives collaboration for economic 

growth built on existing strengths 

(precincts, pathways, Geelong’s 

educational ecosystem, research 

infrastructure and transport links)

• Portfolio – Minister for Education, 

Minister for Training and Skills

Developing relationships between 

industry and education providers 

has significant potential for Geelong. 

Collaboration between industry 

and education within Geelong has 

the benefit of meeting demand for 

future workforce needs, and to drive 

collaboration for economic growth 

built on existing strengths. 

Strengthening 
education and research 
infrastructure within 
Geelong can increase 
the knowledge and 
capabilities of the city-
region’s current and 
future researchers and 
skilled workers. 

Innovation is key to future economic 

transformation, and there is 

significant opportunity in Geelong 

for collaboration between industry 

and higher education researchers. 

A Geelong Education and Research 

Agenda (Geelong ERA) can build the 

link between education and industry, 

and outline future requirements for 

specialist labour and relationships 

between industries. The Geelong ERA 

could be a comprehensive strategy 

to develop new jobs and industries 

that add value to the existing and 

future Geelong economy through 

enhanced research, lifting research 

commercialisation rates and the 

growth of “innovation ecosystems” 

within the city-region.  

A focus will be on leveraging and 

further developing TAFE applied 

research capability in partnership with 

industry. It can also provide a platform 

to converge research infrastructure and 

industry engagement in research. 

Better availability of 
skilled and knowledge 
workers in areas of high 
need, and a more highly 
skilled and agile local 
workforce will create 
a more prosperous 
Geelong. 
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CREATIVE VICTORIA TO 
DEVELOP A GEELONG 
SPECIFIC STRATEGY

• Action – Creative Victoria to develop 

a Geelong Creative Industries 

Strategy to assist the established and 

emerging cultural organisations in 

the city-region and support Geelong 

as a UNESCO City of Design

• Portfolio – Minister for Creative 

Industries, Minister for Planning, 

Minister for Local Government

Creative Victoria is the state 

government body dedicated to 

championing, growing and supporting 

Victoria’s creative industries. The 

government body invests in the 

ideas, talent, organisations, events 

and projects that make Victoria a 

creative state. The creative industries 

encompass disciplines as diverse as 

games development and graphic 

design; fashion and filmmaking; 

independent theatre and industrial 

design; and comedy and craft. Creative 

Victoria fosters new opportunities 

for innovation, collaboration, cross-

promotion and economic growth 

across the creative industries and in the 

broader community.

Geelong’s appeal could be further 

enhanced through the continued 

investment in Central Geelong as an 

entertainment, arts, culture, leisure, 

sport, dining and retail precinct. 

Geelong Performing Arts Centre 

(GPAC) is the performing arts hub for 

the city-region, and Creative Victoria 

oversees its extensive programs, 

functions, conferences and events. 

GPAC is the only state owned asset in 

Geelong managed by Creative Victoria, 

and was the first performance centre in 

regional Australia to run a theatre series 

with a mix of programs.

Geelong has recently 
been designated as a 
UNESCO City of Design 
and is recognised 
internationally as 
Australia’s first and 
only City of Design, and 
member of the UNESCO 
Creative City Network. 

Geelong has committed to placing 

creativity at the core of development 

plans and to actively cooperate 

with inter-city partnerships at an 

international level. Geelong has 

historically been, and will continue to 

be, shaped and influenced by design.

To maximise the potential of Geelong’s 

creative industries and support the 

future implementation plans for 

Geelong’s designation as a UNESCO 

City of Design, Creative Victoria could 

undertake the development of a 

Geelong specific strategy, which could 

cost approximately $450,000.

VISIT VICTORIA TO 
HAVE A SPECIFIC 
GEELONG FOCUS

• Action – In consultation with 

Tourism Greater Geelong and the 

Bellarine, Visit Victoria to develop 

and implement Geelong specific 

KPIs to build the visitor economy of 

Victoria’s Second City

• Portfolio – Minister for Tourism and 

Major Events

Even though Visit Victoria promotes 

regional tourism destinations for 

the State, the organisation is largely 

Melbourne-focussed and considers 

any tourism beyond Melbourne on a 

regional scale. 

Geelong has the highest 
annual tourist visitation 
after Melbourne and the 
Great Ocean Road. 

In July 2015, the Tourism Greater 

Geelong and Bellarine Regional 

Tourism Board was recognised by the 

Victorian Government as an official 

tourism region and Board, distinct from 

the Great Ocean Road. 

At a cost to the business, the Visit 

Victoria website provides the option 

for online bookings, businesses and 

tourism packages, and enquiry pages 

for ventures in the Geelong and 

Bellarine area, and is offered through 

membership to Tourism Greater 

Geelong and The Bellarine. Tourism 

businesses in the city-region have 

the opportunity to use the services 

of Visit Victoria, as businesses in 

Geelong are instrumental in promoting 

and growing tourism in the wider 

context of Melbourne and Victoria. 

Geelong’s reputation as a short break 

for Melburnians is also growing, driven 

by the coastal assets, events and its 

emergence as a clever and creative city 

of design. This should be recognised 

and supported to a greater extent by 

government.

The visitor economy in the Geelong 

city-region has been widely viewed 

as a significant growth opportunity, 

with additional short-term stay 

accommodation venues and the 

introduction of a greater number of 

major events important for continued 

growth. To ensure the best outcome 

for Geelong, Visit Victoria could identify 

and implement Geelong specific KPIs. 

This could propel the visitor economy 

forward in the city-region, and could 

further enhance Geelong as Victoria’s 

Second City.

Social and Cultural Excellence in Geelong
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DEVELOP A GEELONG 
SPECIFIC SPORTING 
STRATEGY

• Action – Sport and Recreation 

Victoria to develop a Geelong 

specific Sporting Strategy that assists 

the established and growing sporting 

clubs in the city-region, meets the 

needs of an expanding and inclusive 

population, and further leverages 

the city-region’s expertise in sports 

science, technology, administration 

and event management

• Portfolio – Minister for Sport

Sport and recreation are an integral part 

of Geelong and Victoria’s social and 

economic life. Specifically, Geelong as 

a city-region has a unique reputation in 

the sporting world, providing a diversity 

of sports and recreational strengths. 

In a Second City 
Framework context there 
may be an opportunity 
to further leverage the 
existing sporting and 
recreational activities in 
the city-region to create 
a world-class Sporting 
Strategy. 

This would focus on enhancing the 

established and growing sporting 

clubs in the city-region, meeting the 

needs of our expanding and inclusive 

population, and leveraging the city-

region’s expertise in sports science, 

technology, administration and event 

management. 

This type of strategy for Victoria’s 

Second City could be led by Sport and 

Recreation Victoria (SRV) as the State 

Government body. SRV could work in 

collaboration with the City of Greater 

Geelong, Kardinia Park Stadium Trust, 

Deakin University, The Gordon and 

other stakeholders. 

The Geelong specific strategy could 

leverage the learnings from the Elite 

Regional Sports Precinct established 

at Deakin University’s Waurn Ponds 

campus and help progress further 

funding for a world class Sporting 

Centre of Excellence. Geelong is 

renowned as being the home of the 

Geelong Football Club, but our city-

region also boasts a range of other 

diverse sports including the new AFLW 

team, soccer, cricket, basketball, 

netball, yachting, baseball, horse racing, 

rowing, cycling and surfing. Further 

advancements in these sports, along 

with a number of others, could drive 

Geelong’s position as a strong Second 

City.

DEVELOP GEELONG’S 
LEADERSHIP CAPACITY

• Action – Support leadership 

programs that develop the capacity 

and influence of leaders in Geelong, 

ensuring that the city-region 

develops a cadre of well-informed 

leaders to assist with future 

transformation

• Portfolio – Premier, Minister for 

Regional Development

Local leadership is vital to driving 

change in Second Cities. This leadership 

can come from public, private and 

community organisations, but a 

combination of all three is essential. 

Local leadership is of paramount 

importance in Geelong, and is key 

to the success of a Second City 

Policy Framework. In a Second City 

context, ongoing funding of leadership 

programs, such as the ones run by the 

CfG, are essential to continue to build 

and strengthen existing community 

leadership capabilities and develop 

stronger connections between local 

leaders and government initiatives. In 

this context, the State Government 

could provide specific funding, such 

as to the CfG, for fully integrated and 

diverse leadership programs to ensure 

that the city-region benefits from a 

cadre of well-informed leaders who can 

further assist with its transformation. 

ESTABLISH A PUBLIC 
AND PHILANTHROPIC 
SOCIAL 
INFRASTRUCTURE FUND 

• Action – Creation of a fund 

to complete the key strategic 

community, civic, cultural, sporting 

and recreational projects that 

increase participation, access and 

transformation

• Portfolio – Premier, Treasurer, 

Minister for Sport, Minister for 

Tourism and Major Events, Minister 

for Creative Industries, Minister 

for Major Projects and Minister for 

Regional Development

Appropriate social infrastructure is 

essential for Geelong to achieve its 

potential and to properly establish itself 

as Victoria’s Second City. While there 

are a number of social infrastructure 

initiatives that may require funding, 

in order to ensure that the State 

Government recognises the need to 

invest in Victoria’s Second City from 

a holistic perspective, rather than on 

a project-by-project basis, a Social 

Infrastructure Fund could be established. 

Philanthropic options could also be 

explored to assist with the swift delivery 

of specific catalytic projects. At its initial 

stages this fund could be used for the 

following projects:

• Completion of the Geelong 

Convention Centre

• Completion of Stage 5 of GMHBA 

Stadium

• Completion of the Geelong 

Performing Arts Centre

• Royal Geelong Yacht Club’s Geelong 

Safe Harbor Precinct Project 

• Development of the Geelong Gallery

• Development of the Northern Arts 

Recreation and Community Site.
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SUPPORT THE 
ADVANCEMENT OF 
HEALTH AS A PRIORITY 
SECTOR OF GROWTH 
IN GEELONG 

• Action – Support the growth of 

the health sector in Geelong, with 

priority for a new hospital, medical 

services and technology to meet the 

needs of the growing city-region

• Portfolio – Treasurer, Minister for 

Health, Minister for Major Projects

Geelong has access to excellent health 

services, including those provided 

by Barwon Health, St John of God 

and Epworth. However, there are 

opportunities to improve the health 

service offerings and advance this 

sector, which would further embed 

Geelong as Victoria’s Second City.

For example, Barwon Health is 

Victoria’s largest regional healthcare 

service and the largest employer in 

the city-region, employing more than 

7,000 people. It is one of Victoria’s 

leading providers of direct healthcare 

and training to the healthcare sector. 

Health services available through 

Barwon Health cover the full spectrum, 

from emergency and acute, to mental 

health, primary care, community 

services, aged care and sub-acute/

rehabilitation. 

The opportunity exists to expand 

Barwon Health’s clinical services and 

expand on the $10 million committed 

by the State Government to identify 

options for transforming the Geelong 

Private Hospital into a state of the art 

Women’s and Children’s hospital. 

A new, fully funded 
hospital could deliver 
additional maternity and 
paediatric services for 
Geelong families and 
expand the capacity for 
clinical service research 
and teaching. 

In addition, Barwon Health is the only 

Group One hospital in Victoria (out of 

Alfred Health, Austin Health, Eastern 

Health, Melbourne Health, Southern 

Health, Royal Children’s Hospital and 

Western Health) without an Electronic 

Health Records (EHR) or promised 

funding for the implementation of 

an EHR. EHRs are the systematised 

collection of patient and population 

electronically-stored health information 

in a digital format. These records can 

be shared across different health care 

providers. They have been proven to 

reduce prescribing and administration 

errors, improve immunisation rates for 

children, and reduce the number of 

pathology tests and medical imaging 

examinations required. The allocation 

of approximately $40 million by the 

State Government for Barwon Health 

to implement EHR could be key 

to improving health outcomes for 

residents in Victoria’s Second City. 

DEVELOP A WORLD-
CLASS EDUCATION 
SYSTEM THAT 
CONNECTS ALL 
TO EMPLOYMENT 
AND FURTHER 
EDUCATIONAL 
OPPORTUNITIES.

• Action – Develop a strategy to lift 

Geelong’s public secondary school 

completion rates by improving 

pathways to technical and tertiary 

education, and to support the 

Geelong Schools and Community 

Digital Hub for provision of high-

capacity digital connectivity for 

Geelong students. This includes 

improved alignment with the 

NDIS for students with disability to 

participate at school and transition 

to post-secondary education 

seamlessly, together with support 

programs in teaching and learning, 

transition to employment, industry-

oriented research and innovation

• Portfolio – Minister for Education, 

Minister for Training and Skills

It is vital that Victoria’s Second City 

has a world-class education system 

that positions it to capitalise on the 

growth in the education economy and 

future workforce needs and drivers. 

Geelong’s education system is key to 

its future success as a Second City. The 

city-region is in an enviable position 

as it benefits from world-class higher 

education institutions. For example, 

in 2017 The Gordon’s commitment 

to excellence was recognised at state 

and national level through winning the 

Victorian and Australian Large Training 

Provider of the Year awards. 

Health, Education, Inclusion and Accessibility 
across Geelong



Deakin University 
is Australia’s sixth 
largest university and 
is the 2017 Australian 
Exporter of the year (and 
winner of the Victorian 
Education Export Award 
for a record four years 
consecutively).

It is estimated that Australian jobs 

will be transformed as technology 

reshapes entire industries. Placing 

education at the heart of planned 

economic transformation in Geelong 

supports prosperity across all areas 

of the community, and could provide 

opportunity to mitigate the burgeoning 

issues of social disparity 

Secondary completion rates and 

participation rates in higher education 

and VET in Geelong should be a key 

focus of the State Government. As the 

population of Victoria’s Second City 

increases, there will be fewer people 

of working age who can effectively 

participate in the labour market of the 

future. The issue of school retention 

is the most significant discriminator 

between large metropolitan cities such 

as Melbourne, Liverpool UK, Portland 

US, and Second Cities like Geelong, 

Newcastle and Wollongong.

As disruption continues across multiple 

sectors, it is vital that education 

providers anticipate the needs of 

future business, innovate to meet the 

demands of learners, and collaborate 

to further develop the role that it 

plays in strengthening communities, 

particularly those disadvantaged in 

the northern suburbs of Geelong. 

Education is key to improving the 

prospects for those living in an area of 

social and economic disadvantage. The 

Victorian Council of Social Services in 

their 2015 report supports breaking this 

cycle.

Geelong aims to develop a world-

class education system that connects 

all of its citizens, at all stages of life 

and attainment levels, to employment 

and further educational opportunities. 

Geelong can achieve this aim with a 

commitment of funding to develop a 

strategy:

• To lift Geelong’s public secondary 

school completion rates and 

education attainment levels generally 

to, at least, state averages

• Addressing high school attrition rates 

and inclusivity through:

-  Improved pathways to STEM and 

technical education 

-  better alignment with the NDIS 

for students with disability to 

seamlessly transition from school 

to post-secondary education. 

• A strong focus on digital and 

transport connectivity throughout 

Geelong’s education system and 

beyond 

• For improved alignment with the 

NDIS for students with disability to 

participate at school and transition 

to post-secondary education 

seamlessly, together with support 

programs in teaching and learning, 

transition to employment, industry-

oriented research and innovation

Funding is vital to support Geelong 

to take advantage of education as a 

key growth sector, elevating Victoria 

as the preeminent study location. 

Funding support for the Geelong 

Schools and Community Digital Hub is 

required to provide high-capacity digital 

connectivity for students at all Geelong 

schools so that there is equivalent 

connectivity in all schools and libraries, 

the Geelong Tech School, The Gordon 

and Deakin University. 

The Geelong Schools and 
Community Digital Hub 
will enable Geelong’s 
education providers to 
share and further develop 
world-leading digital and 
AI-enabled curricula and 
student support services.

As part of a proposed Second City 

Policy Framework for education 

funding for the city-region, 

consideration could also be given to:

• Increasing recurrent operational 

funding for the Geelong Tech School 

and Newcomb Secondary College’s 

P-TECH styled learning program, 

to enable the expansion of STEM 

programs and pathways for further 

study and jobs of the future

• $250,000 for The Gordon and 

Deakin University to develop the 

Geelong Education and Research 

Agenda (ERA) to ensure alignment 

with industry to meet demand for 

future workforce needs, and drive 

collaboration for economic growth 

through enhanced research impact, 

industry engagement, lifting research 

commercialisation rates and the 

growth of “innovation ecosystems” in 

the city-region
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DEVELOP A STRATEGY 
TO IMPROVE DISABILITY 
ACCESS ACROSS THE 
CITY-REGION FOR 
GEELONG TO BE 
AN EXEMPLAR CITY 
FOR INCLUSION IN 
AUSTRALIA

• Action – Support a Geelong 

Accessibility Fund, improve 

accessibility in Geelong and make 

Central Geelong fully accessible 

by 2021 through the completion 

of capital improvements works, 

so buildings and public transport 

facilities conform to Universal Access 

standards

• Portfolio – Minister for Planning, 

Minister for Housing, Disability and 

Ageing, Minister for Public Transport

There are a large number of people 

in the Geelong city-region with a 

disability, and their needs can be 

unintentionally overlooked. This creates 

inequality and difficulty for people 

with a disability to access goods and 

services that are often taken for granted 

by the remainder of the population. 

Geelong’s position as 
Victoria’s Second City 
could be leveraged 
by developing it as 
an exemplar city for 
inclusion and disability 
access. 

The city-region could be renowned for 

physical accessibility to buildings and 

venues, together with wider inclusion 

of all social groups in the community. 

Disability access across the city-region 

could be improved with exemplar, 

tangible solutions developed to make 

the city-region easier to navigate 

and enjoyed by all the community. 

Developing a strategy for Geelong to 

be an exemplar city for Inclusion in 

Australia, which incorporates ideas 

and initiatives of entities such as the 

NDIA, TAC, WorkSafe, genU and other 

significant organisations that are 

headquartered in Geelong, could be 

a key component of a Second City 

Policy for Geelong. A good starting 

point could be funding to create a 

Central Geelong Accessibility Fund, 

and completing capital improvements 

works so buildings and public transport 

facilities conform to Universal Access 

standards.

Infrastructure and Connectivity in Geelong

INFRASTRUCTURE 
READINESS REVIEW

• Action – Complete an Infrastructure 

Readiness Review to identify 

the key priority requirements 

in infrastructure, services and 

transport improvements

• Portfolio – Minister for Public 

Transport, Minister for Major 

Projects

To cope with the growth in 

infrastructure demand in the short 

to medium term, an infrastructure 

readiness review could assist 

with understanding infrastructure 

requirements and the ability for 

projects to be delivered in Victoria’s 

Second City. The initial step could 

determine Geelong’s specific needs 

in relation to the public requirement 

and the government’s responsibilities 

and accountabilities. The vision and 

business needs could be built upon and 

improved in the service strategy and 

planning, and might be used to develop 

critical success factors that could assist 

in understanding the infrastructure 

readiness of the city-region. 

A consideration for the infrastructure 

readiness review might centre on 

the adequacy of infrastructure to 

support high-speed internet across 

the city-region. High-speed internet 

is fundamental to the success of 

infrastructure, services and the 

economic transformation of Geelong.

The review could integrate the various 

priority infrastructure projects identified 

for the city-region in a tiered approach, 

and consider projects that are:

• Tier 1 – practical, low cost, delivered 

quickly and build on existing services

• Tier 2 – priority and essential 

to Geelong, have yet to be 

commenced, have a higher cost, and 

do not have existing services to aid 

their establishment

• Tier 3 – visionary projects that 

have been identified to benefit the 

city-region, which have a significant 

cost implication and/or difficulties in 

implementation 

The responsibilities and expectations of 

the stakeholders, governance groups 

and consultant’s responsibilities could 

be clearly defined and articulated in the 

readiness review.
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IMPROVED PUBLIC 
TRANSPORT 
CONNECTIVITY

• Action – Aim to have excellent 

public transport connectivity, such 

as high-speed rail or an equivalent, 

between Geelong and Melbourne 

for best possible people and freight 

movements

• Portfolio – Minister for Public 

Transport

It is evident that successful cities are 

actively reducing the car dependence 

of residents by promoting sustainable 

alternatives to car travel. Taking 

a proactive approach to this in 

Victoria’s Second City would not only 

improve the attractiveness of Central 

Geelong as a place to live and work, 

it would also assist with the health 

and wellbeing of the community 

within the city-region. Investment in 

improvements to walking, cycling and 

public transport in and around the city-

region would reduce car dependence, 

create a more pleasant environment, 

and promote Geelong’s Second City 

status.

Rail is a key component of public 

transport for a Second City. More 

specific to Geelong, the Victorian 

Transport Plan included the Regional 

Rail Link, which officially opened 

in June 2015 and was intended to 

provide, amongst other benefits, “more 

reliable and more frequent connections 

to central Melbourne to get Geelong, 

Ballarat and Bendigo line users to and 

from the city for work, study, business 

and recreation” (Public Transport 

Victoria 2015). Given the growth in 

Geelong, the regional rail link is at 

capacity. 

As a result of the increasing population 

of Geelong and the broader region, 

greater and immediate change is 

required to ensure better and faster 

connectivity between Geelong and 

Melbourne. 

A commute time on public 
transport of 30 minutes, 
instead of an hour, could 
have a significant effect 
in accelerating growth in 
Geelong.

As part of a Second City Policy 

Framework, the following rail 

improvements could be considered for 

Geelong:

• Investigate a high-speed rail feasibility 

study and aim to have high-speed rail, 

or an equivalent, between Geelong 

and Melbourne

• Better alignment of public transport 

connections between Geelong and 

Melbourne’s Western growth corridor, 

including restoration of the Werribee 

train link

• Standard and broad gauge rail lines 

running into Geelong

• Investigate the feasibility of re-

establishing the rail spur into the GREP, 

which will be an important inclusion 

for the success of the precinct

• Relocation of the Geelong Rail 

Stabling Yards from central Geelong to 

Waurn Ponds

• Duplication of the rail track from South 

Geelong to Waurn Ponds

• Fast tracking the Outer Melbourne 

Ring Road, including developing the 

associated rail corridor that has the 

potential to connect to the National 

Interstate Network

• Connect the standard gauge rail line 

through Ballarat and Mildura (Victoria) 

to Broken Hill (New South Wales). The 

link will provide Geelong with access 

to the National Interstate Network and 

a direct connection for rail freight from 

Perth and Darwin

Whilst rail is the main focus of this 

document, there is also a need to 

actively consider the improvements 

required for all public transport options 

and connections in and around 

Geelong.

IMPROVED ROAD 
CONNECTIVITY FOR 
GEELONG

• Action – Implementation of major 

road projects that will improve 

connectivity with Geelong, the 

region and Melbourne

• Portfolio – Minister for Roads and 

Road Safety, Treasurer

As Geelong continues to 
transform, the efficiency 
of moving people and 
freight between the city-
region and Melbourne is 
vitally important. 

In the past decade, improvements 

have been made to the freeway 

network connecting Melbourne and 

Geelong, including the completion 

of the Geelong Bypass and upgrades 

to both the east and west sections of 

the Princes Freeway. However, further 

work on the road network is required 

to provide better accessibility to and 

from Melbourne. In the context of 

the Second City Policy Framework, 

the following projects could be 

considered for road and vehicle traffic 

improvements:

• Extension of the Geelong Ring Road 

to Bellarine Peninsula (Bellarine Link)

• Connectivity of the Bellarine 

Peninsula to the Geelong Ring Road 

– Princes Highway, Avalon Airport 

and Melbourne

• Fast tracking the Outer Melbourne 

Ring Road, including developing the 

associated rail corridor to provide 

better connectivity of Geelong to 

Victoria’s regional capitals.
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IMPROVED TRANSPORT 
LINKAGES BETWEEN  
GEELONG AND 
MELBOURNE

• Action – Support for ferry services 

between Central Geelong and 

Melbourne, together with mass 

transit solutions for transportation 

to Avalon and Melbourne Airports. 

Support better alignment of public 

transport connections between 

Geelong and Melbourne’s Western 

growth corridor

• Portfolio – Minister for Roads and 

Road Safety, Treasurer

Geelong is the fastest 
growing city-region in the 
state. More than 17,000 
Geelong commuters are 
travelling to Melbourne 
every day, with more than 
12,000 by road and over 
5,000 choosing the train. 

In order to address the immediate 

issues associated with the lack of 

transport alternatives, it is important 

to explore additional transport options 

for the city-region. In the context of 

the Second City Policy Framework, 

the following projects could also 

be considered to improve transport 

linkages between Geelong and 

Melbourne:

• Funding from the State Government 

to build on the success of the 

Portarlington ferry service to work 

with a private sector partner to 

introduce fast ferry services between 

Geelong and Melbourne 

• Routing rail to Avalon and Melbourne 

airport through Sunshine railway 

station to provide critical airport 

public transport connectivity to 

Geelong

• Continued support for organisations 

providing Geelong with mass transit 

solutions for transportation to Avalon 

and Melbourne Airports, for example 

SkyBus.

RECOGNITION AND 
SUPPORT OF AVALON 
AS VICTORIA’S SECOND 
INTERNATIONAL 
AIRPORT 

• Action – Work with Avalon Airport 

on a plan for future development 

requirements

• Portfolio – Minister for Major 

Projects, Treasurer, Minister for 

Industry and Employment

Avalon Airport is set to expand its 

domestic operations and commence 

international passenger operations, 

which will provide a range of significant 

economic advantages to Victoria’s 

Second City. 

Avalon Airport’s 
geographic location 
between Melbourne 
and Geelong makes it a 
capital city airport, and 
a well-equipped airport 
to service the city-region 
and a large catchment in 
Western Victoria. 

Importantly, the airport provides vital 

connections to significant tourism 

destinations, such as the Great Ocean 

Road. 

Since AirAsia confirmed its 

commitment to establishing 

international flights from Avalon Airport, 

support from all levels of government 

has been required, such as for the 

development of Australian Customs 

and Quarantine facilities. Building 

on this it is vital that government 

supports a rail connection to the 

airport, linking Melbourne and Geelong. 

This is important for future domestic 

and international passenger growth. 

However, rather than establishing a rail 

spur directly to Avalon, considerations 

could be given to locating an airport 

terminal building closer to the existing 

rail line. This would put Avalon 

Airport closer than Tullamarine to the 

Melbourne CBD. In order to maximise 

the full potential of Victoria’s second 

airport, the State Government could 

work with the airport operators 

to create a joint plan for future 

development requirements. 
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CONTINUED 
DEVELOPMENT OF 
PORT OF GEELONG

• Action – Work with port 

stakeholders on a plan for future 

development requirements of port, 

channel, land and access for future 

trade growth

• Portfolio – Minister for Ports, 

Treasurer, Minister for Industry and 

Employment Minister for Public 

Transport, Minister for Trade and 

Investment

Through its 150-year history, the port 

has grown with Geelong and has 

helped to shape Victoria’s Second City 

into the thriving place it is today. 

As a major hub for 
employment and 
economic activity, the 
Port of Geelong is one of 
regional Victoria’s most 
important assets. 

The Port of Geelong is Victoria’s 

premier dry and liquid bulk gateway 

and is critical to Victoria’s fuel supply 

and agribulk exports. Governments 

are recognising the importance of 

connecting state transport gateways 

with the freight network. Freight 

strategies in development at State  

and Federal levels are expected to 

reinforce this.

By strengthening its road and rail 

links, the Port of Geelong will be 

able to contribute $11 billion of trade 

and generate 3,100 jobs by 2035. By 

ensuring that the port maintains its 

license to operate and is not restricted 

by development or conflicting land 

use, the Port of Geelong can continue 

to facilitate growth in trade, economic 

development and employment. 

Constraining capacity at key gateways 

will have significant adverse impacts 

with both direct and indirect effects 

on the economy. While the Port of 

Geelong has significant latent shipping 

capacity, the current channel depth 

limits the size of vessels entering and 

departing the port. This reduces the 

port’s competitiveness compared to 

other Victorian ports.

To position the Port of Geelong for 

future capacity and enable long-term 

growth in Victoria’s Second City, 

investment could be made to:

• Increase the depth of the Geelong 

shipping channels to accommodate 

deeper, fully laden vessels. Current 

channel depths are shallower than 

Port Phillip channels and Melbourne 

channels, which impacts on the 

economics of ship optimisation

• Significantly improve the connectivity 

between the rail network and the 

Port of Geelong for the potential for 

new bulk commodities transported 

by rail, created by a deepening of 

the channel, and to accommodate 

the forecast doubling of tonnage 

through the Port by 2035

• Improve the connections between 

the Port of Geelong and priority road 

infrastructure, which will be essential 

for movement of freight to the 

broader road network. Connection to 

the Geelong Ring Road and to areas 

where port-related usage is located 

is vital.

In order to appropriately support 

the Port of Geelong, the State 

Government could work with Port 

stakeholders to create a joint plan for 

future development requirements, and 

prioritise the availability of funding for 

investment in future capacity. 

IMPROVED IT 
INFRASTRUCTURE

• Action – Provision of high-speed, 

reliable WiFi on trains and other 

public transport, in schools and key 

public spaces

• Portfolio –Treasurer, Minister 

for Education, Minister for Major 

Projects, Minister for Public 

Transport

A strong focus is required in Geelong, 

as Victoria’s Second City, to improve 

digital infrastructure and provide high-

speed internet to industry, education 

providers and the wider community. 

The provision of 
infrastructure to 
enable high-speed 
WiFi expands the 
possibilities of economic 
activity, accessibility to 
information, and wider 
and more integrated 
connectivity, particularly 
for industry and 
education providers. 

High-speed, reliable WiFi on trains is 

also critical as an attractor for people 

working and studying between 

Geelong and Melbourne.
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Disclaimer: 

The information contained in this document has been provided to the Committee for 
Geelong by third parties. The Committee for Geelong does not accept any responsibility 
or liability for the accuracy, content, completeness, legality, or reliability of the 
information contained in this document. No warranties, promises and/or representations 
of any kind, expressed or implied, are given as to the nature, standard, accuracy or 
otherwise of the information provided in this document nor to the suitability or otherwise 
of the information to your particular circumstances.
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