
Infrastructure to expand Intensive Agriculture for  
Food Security and Economic Development



Golden Plains Shire is well positioned to become a ‘Regional Hub’ for diverse 
intensive agriculture enterprise, catering for large operators.

Extensive studies were completed in 2004 and 20061, 2 on expanding intensive agriculture in Golden 
Plains. Assistance is required to unlock the significant potential that is still unrealised primarily due to 
infrastructure constraints.

These studies, and the recently completed Business Case by RM Consulting Group, determined the 
potential for intensive agriculture expansion in the Lethbridge area. If realised, this expansion of industry 
would ultimately provide 775 jobs and generate $511M of ‘gross value added’.

The Golden Plains Council Plan, Local and Regional Economic Development Strategies highlight the Shire’s 
intention to attract more intensive agriculture. The main challenges to achieving this still include:

• Extension of the potable water supply;

• Upgrade of power and natural gas infrastructure;

• The need for improvements to the road network; and

• Securing private and public sector investment.

Strategic Context 

The Shire has a strong tradition of wool and grain growing, and intensive agriculture continues to increase, 
particularly poultry and pigs.

Agriculture is Golden Plains Shire’s largest sector for output ($155M - 22.6%) and jobs (749 - 32.5%).

Golden Plains has a perceived comparative advantage as a region for expanding intensive agriculture, 
supported by the following factors:

• Golden Plains actively protects land and welcomes applications for intensive agriculture development;
• There remains community acceptance of agriculture as the primary land use in the Shire;
• Land supply - Golden Plains has adequate and appropriate (zoning and location) land to accommodate 

intensive agriculture operations; and
• The Shire has a convergence of key elements - land, labour, grain, access to markets and proximity to 

processing plants.
Intensive agriculture is critical to Golden Plains because:

• It provides local and regional jobs, stimulates economic development with substantial multiplier effects 
and increases output;

• It supports sustainability and transition to a low carbon economy;
• It builds future income security for farmers, providing diversified revenue streams and lessening the 

impact of hard climatic and economic times (e.g. prolonged drought).
Golden Plains Shire has the most “considerable potential for the growth in the intensive livestock sector in 
the (G21) region.”3



Meeting the increasing demand of the intensive livestock industries is one of the main opportunities 
identified for the grains industry in the G21 Region.4

The Shire produces approximately 300K tonnes of grain per year, with potential for significant expansion 
based on demand and improving land fertility.  Approximately 1M tonnes of grain moves on ‘passage to 
port’ through the Shire each year, and more grain is consumed by intensive agriculture industries in the 
Shire than produced locally.

The Golden Plains region currently contributes the following (weekly) food production from  
intensive agriculture:

>4,000,000 eggs      >600,000 chickens (breeders & broilers)     >1,000 pigs      >28,000 litres of goat milk

The Victorian Food Supply Scenarios report (2011), by University of Melbourne, highlights the impact of 
changing land-use on food production and supply.  Land lost to food production may have some other 
positive benefits, such as urban uses and forestation, but the danger of losing land supply for food 
production is a threat.

• Golden Plains Shire Council actively protects land-use for future intensive agriculture, and requires 
infrastructure to attract industry investment.

Golden Plains Shire Council has always been proactive in the development of planning policies to consider 
applications for intensive agricultural activities.  In the past the planning team has participated in numerous 
workshops on the development of the Broiler Code and then the subsequent revision of the Broiler Code.

Opportunity - Expanding Food Production and Jobs 

Develop a ‘Regional Hub’ for diverse intensive agriculture predominantly in the Lethbridge district, making 
an increasingly significant contribution to Victoria’s food supply and Golden Plains’ economic development:

• Turi Foods forecasts its own need to be at least one new farm per annum to meet projected demand, 
and they have identified Golden Plains as a preferred location;

• Baiada Poultry, Australia’s second largest poultry business has expressed interest in expanding 
operations in Golden Plains in the future;

• Happy Hens supplies eggs to Aldi Supermarkets and has been given an undertaking of a 15% increase in 
supply over the next 2 years, requiring additional infrastructure to support continued expansion;

• The Meredith Dairy continues to experience >20% growth p/a, requiring improved infrastructure to 
support expansion of local milk supply and dairy production to meet strong demand; 

• Demand is high for a local feed mill and interest has been shown in constructing such a facility; and
• Golden Plains is considering a national advertising campaign to seek expressions of interest for intensive 

agriculture development in a regional hub.

Economic modelling and data from REMPLAN - REMFILE Golden Plains (Oct 2011).



Challenge – Essential Infrastructure Required
Studies 1, 2 and ongoing business facilitation between Council and Industry has highlighted the infrastructure 
investment gap as the main barrier to realising expansion of food production and jobs in the Shire.  

Upgraded potable water supply is the highest priority.

Economic Benefit
Critical infrastructure that resulted in intensive agriculture construction and operation as per previous 
studies and the recently completed Business Case would have the following economic impact:

• Greater than $160M in industry ‘start up’ investment (Direct and Flow On);
• 775 jobs created 
• $511M generated of regional ‘gross value added‘.
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8. Golden Plains Shire Energy for the Regions Program.  Bannockburn Survey Data (Natural Gas). (2011)

Progress Report - As at March 2013
Action Stages Information

Final Business Case
Investment Management Standard
Victorian Department of Treasury 
and Finance preferred model

Completed including:
• Barwon Water specifications and 

costings
• Investment Logic Map – Golden 

Plains Shire, RDV, Barwon Water, 
DPI, Industry and RM Consulting 
Group

• Business Case has confirmed funding 
requests of $4.17M federally, 
$2.94M state, $3.44M Barwon 
Water, $1.23M Golden Plains Shire - 
total $11.78M

• Business Case has confirmed 
investment, ‘gross value added’ and 
job creation projections

RDAF Round 4 

• EOI successful in becoming a priority 
project to proceed to application

• Application being prepared

• The Business Case, as above, will 
inform the RDAF application as it is 
current, rigorous and thorough in 
framing a large investment decision 

• Application will be submitted by 
11 April

RDV - Regional Growth Fund • Application submitted to 
Infrastructure group

• Decision will be made by Committee 
on 3 April

Letters of support • Requests made at all lobbying 
meetings

• Positive letters received from 
numerous state and federal 
politicians


