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Defence Reserves Support Council

The Australian Defence Force (ADF) is a volunteer force comprised of a full-time component (FT) and a part-time (Reserve) component. 
The Reserve component is an important element of the ADF, both in terms of its proportion of the total force and the capabilities 
(particularly specialist and complementary skills) that it brings to the ADF. It is critical to have capable, trained and available Reservists 
to participate in, and support the ADF.

The key strategic issue for the Reserve component centres on the issue of Reserve availability – that is, availability for training and 
development during peacetime, and availability on mobilisation or deployment. It is crucial to have appropriate structures, mechanisms 
and processes in place to facilitate availability of Reservists including employer and community support.

The Defence Reserves Support Council (DRSC) is an organisation designed to enhance the availability of Reservists through its liaison 
and participant membership of employer organisations and the community in general. The DRSC is a three-tiered hierarchical 
organisation comprising the DRSC Executive, the National Council and State, Territory, and in some cases, Regional Committees. 

DRSC members are selected in recognition of their place in the community and their ability to advocate on behalf of ADF Reserves. 
While members of the DRSC are engaged often because of their status in business or the community, they have no military rank 
equivalency.

The DRSC is established by the direction of the Minister responsible for Reserves and managed by a Memorandum of Understanding 
and Service Level Agreement between the Department of Defence and the National Chair of the DRSC.

The DRSC is supported in its activities by the Directorate of Reserves Support (DRS), including its State and Territory offices. The DRS 
offices provide governance and financial accountability for the running of the DRSC.  There is no chain of command relationship 
between members of the DRSC and DRS staff.



Defence Reserves Support Council 
Mission

The Mission of the DRSC is, ‘to enhance the availability 
of the Reserves Component of the Australian Defence 
Force (ADF) by promoting the benefits of Reserve Service 
to, and by establishing a flexible partnership with, the 
community in general and employers in particular’.

The aims of the DRSC are:

•	 To improve Reserve availability

•	 To improve Reserve retention

•	 To promote the benefits of Reserve service to   
 employers and the education sector

•	 To improve acceptance within the general community  
 for Reserve service

•	 To liaise with peak employer groups on matters   
 affecting Reserve service

•	 To provide liaison between the ADF and employers   
 at times of mobilisation

•	 To provide advice to Defence and Government on
 matters affecting community and employer support 
 for the Reserve force

•	 To gain recognition of the Reserve contribution within
 the ADF and wider community

•	 To provide comment on other aspects of Reserve
 service to support the achievement of the mission

Accountability

Given the profile of the DRSC, the DRSC Executive expects that 
members of the DRSC at all levels accord with community 
expectations with regard to decision making, and that any 
advice that is given to Defence, employers or the community, 
is made free from conflict of interest. Consistent with common 
practices of accountability this includes an implied understanding 
that members actions as DRSC Council and Committee members 
will always be lawful and ethical.

Roles and responsibilities of the DRSC

The role of the DRSC National Executive is to provide senior level 
advice to Government and the ADF on matters affecting Reserve 
availability, including employer support. The Executive also 
provides guidance to the DRSC National Council and State and 
Territory committees.

The role of the National Council is to provide advice on the 
development of broad policies and supportive programs, and 
on matters affecting Reserve availability and service. Individual 
Council members are to promote the benefits of the Reserves 
to their parent organisations and to bring to the Council’s 
attention specific issues that relate to the promotion of Reserves 
and Reserve service. In particular, employer, government and 
industry group members should work with their members to 
encourage the adoption of Reserve supportive employment 
practices under guidelines issued by Cadet, Reserve and 
Employer Support Division (CRESD).

State and Territory Committee roles and responsibilities are 
based on strategic guidance provided by the Executive and 
set locally by the State or Territory Chair. State and Territory 
Committees will bear the bulk of the responsibility for 
advocating on behalf of Reservists as well as developing and 
managing employer support and award programs. State and 
Territory Committees:

•	 act as an advisory bodies to the DRSC Executive and
 National Council

•	 support the DRSC in its aims

•	 encourage and support employers of Reservists

•	 educate the community about the value and role of  
 Reserves

•	 educate and inform the employment community on the 
 benefits that Reservists bring to employers and the   
 workplace

•	 enlist friends and supporters of Reservists from within the  
 private and public sector employer groups  



•	 nominate appropriate employers who have shown support  
 of Reservists to receive appropriate awards

•	 initiate any programs or support mechanism that will  
 enhance the relationships between Reservists and 
 their employers

•	 conduct appropriate events and opportunities to promote  
 the work of the DRSC to employers, the general public and  
 Reservists themselves

DRSC State and Territory Committees 
– Goals and Objectives 

Goal 1:  Manage ourselves and our responsibility 

Activities related to this objective:

•	 Conduct regular meetings of the committee to ensure issues  
 of concern are presented and discussed.

•	 Ensure that we support the Defence Reserves Support office  
 in its vital roles and functions.

•	 Ensure the Chair or appropriate delegate attend all national  
 meetings.

•	 State and Territory members will represent the DRSC  
 Executive and National Council locally as required.

Goal 2:  Outreach to Employers and General Community

Activities related to this objective:

•	 Educate the community about the value and role of  
 Reserves at every opportunity.

•	 Initiate programs or support mechanisms that will enhance  
 the relationship between Reservists and their employers.

•	 Encourage opportunities for Reservists to showcase their  
 special skills to their employers and to the community. 

•	 Educate employers about the support available to protect
 and enhance their business roles while supporting Reservists.

•	 Encourage employers to pledge their support of Reservists  
 through the Supportive Employer Program.

•	 Encourage employers to further pledge their support of  
 Reservists by assisting them to develop supportive 
 leave policies.

•	 Recognise supportive employers through awards or
 other events.

•	 Enrol employers in activities such as Exercise Executive  
 Stretch and Employer Challenge Days.

•	 Nominate participants for Exercise Boss Lift and other  
 activities managed by DRS National Office.

Goal 3:  Advocacy on behalf of Reservists to their 
employers

Activities related to this objective:

•	 	Encourage and support employers of Reservists by 
conducting opportunities to showcase the work of their 
employees, so that the employer understands the skill 
inherent in the Reservist and how those skills might 
translate to the civilian workplace.

•	 	Initiate programs or support mechanisms that will enhance 
the relationships between Reservists and their employers for 
example, promote the Employer Support Payment Scheme.

•	 	Showcase the work of Reservists to a wider community.

Employer Engagement Activities

DRS, in conjunction with the DRSC, conducts employer 
engagement activities to further develop community and 
employer support for Defence Reservists, thereby leading to 
enhanced availability of the personnel for Reserve service. 

Exercise Executive Stretch

Exercise Executive Stretch (EES) is aimed at senior, middle and 
line level managers to involve them in the types of invaluable 
skills that can be gained through participation in the Reserve 
for both the Reservist and importantly, the employer. Following 
their participation in EES, it is hoped that employers will be 
encouraged to support their employees who are in the Reserve.

Reserve training is about personal development and 
organisational skills - those strengths valued by employers. 
DRS staff in conjunction with local Navy, Army and RAAF 
Reserve Units, conduct at least one EES each year. EES is usually 
a weekend activity designed to showcase Reserve training 
to employers. EES type activities can sometimes be shorter, 
depending on the purpose and attendees of the activity and 
these short-form activities are termed Employer Challenge Days 
(ECD).

The purpose of EES/ECD is to bring together members of the 
Reserve and the business community, who are employers or 
potential employers of Reservists, by inviting these employers to 
participate in a weekend of physical and intellectual challenge in 
an ADF environment.



Employer Support Awards

The DRSC sponsored Employer Support Awards are a means of 
formal public recognition for employers at the State and Territory 
level. These awards acknowledge the contributions made by 
employers of Reservists.

The awards program does not provide any financial or 
commercial rewards to the employers but does provide formal 
recognition of their support for Defence Reservists. There are 
three levels of awards:

•	 	Recognition of Support Certificates

  Recognition of Support Certificates will be presented to 
employers who are nominated by their Reservist employees 
as being supportive of their serving as a member of 
the Reserve. The certificate will be presented by the 
Commanding Officer of the Reservist’s unit at a function 
supported by DRSC. 

•	 	State Employer Support Awards 

  State and Territory Employer Support Awards will be 
presented to employers, who in the view of the local 
State DRSC committee and DRS office, have provided 
continued and significant support to the Reservists in their 
employment. The method of presentation of this award is 
at the discretion of the State/Territory chairperson.

•	 	State Employer of the Year Award

  The State Employer of the Year award is awarded to one 
employer each year that has been identified as being 
genuinely and continuously supportive.

Prince of Wales Awards

The Prince of Wales Award (POWA) Scheme seeks to reward 
selected ADF Reservists for their dedication and commitment to 
Reserve service, by providing an opportunity for individuals to 
undertake a professional training or development activity related 
to their civilian occupation or profession. While Reservists self-
nominate for participation in the POWA, DRSC and DRS offices 
will actively encourage Reservists to apply.

Exercise Boss Lift

Exercise Boss Lift is an activity designed to allow employers of 
Reservists to learn first-hand about what the Australian Defence 
Force does on exercises and operations. Employers involved in 
Boss Lift gain a valuable insight into the benefits that Reserve 
service brings back to the civilian workplace. Boss Lifts are 
currently conducted to the Solomon Islands, East Timor and 
periodically Malaysia.

Boss lift is run in conjunction with Reserve deployments and 
is managed by the DRS National Office. Participants for Boss 
Lift come largely from nominations by Reservists, but DRS 
National Office will seek nominations from DRSC State and 
Territory Committees for suitable persons who could influence 
and advocate on behalf of Reserves. Further, a position is often 
allocated for a senior member of the DRSC.

Defence Reserves Support Council continued



Communications

All DRSC advertising, media releases, promotional material 
and interaction with the media is coordinated through the 
National Communications Director. 
To find out more information on DRSC go to

http://www.defence.gov.au/reserves or call 1800 803 485.
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