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Project Team 

Hannah Cameron, Senior Solicitor, Transport Accident Commission  
Hannah grew up in Melbourne and studied Arts at Melbourne University and moved to Sydney 

University to study law and University of New South Wales for her Master of Laws.  Hannah 

specialises in personal injury litigation and has defended a range of public liability, workers’ 

compensation, transport and medical negligence claims on behalf of employers, aged care providers, 

hospitals, schools and drivers. She started her legal career in Sydney in 2001, returned to Melbourne 

in 2003 and moved to Geelong in 2010 with her husband David and three children.   Her mother 

grew up in Geelong and her parents own a winery on the Bellarine, Terindah Estate.   

Hannah was appointed by the Minister for Health to the Board of Hesse Rural Health Service from 

2012 to 2015.  She was a member of the Quality & Ethics Committee and in 2014 was elected by the 

Board to the position of Junior Vice President.  

Hannah resigned from the Hesse Board to focus on the Leaders for Geelong 2014-16 program and to 

develop the project to help foster more interest and concern in the aged care sector and improve 

the quality of care our society provides.     

Lisa Harrup, Senior Paramedic, Ambulance Victoria  
Lisa grew up in the South East of Melbourne, studying Science and Arts at Monash University before 

moving on to a start career in pre-hospital care as a Paramedic. Lisa perspired (in a ladylike fashion) 

for a year in the Queensland Ambulance Service before settling in at Ambulance Victoria ten years 

ago (much cooler).  Most of Lisa’s time on the road in Emergency Ambulances has been in 

Richmond. Only two years ago Lisa finally joined the rest of her family in moving to the greener 

pastures of Torquay to join the ranks of Advanced Life Saving Paramedics in North Geelong. 

Lisa has been heavily involved in Surf Life Saving since her late teens, holding various administration 

and educational positions on committees at Torquay Life Saving Club and more recently at Lorne Life 

Saving Club. Lisa fell in love with surf boat rowing in her early twenties and between that and shift 

work, she has been sleep deprived ever since. The pinnacle of Lisa’s Surf Life Saving involvement 

came two years ago when she and her crew mates in the ‘Lorne Order’ surf boat crew captured the 

2014 Victorian Title in Open Women’s Surf Boat racing at Ocean Grove.  
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Mark Jones, Operations Manager, Corrections Victoria 
 

Mark was born in Melbourne, after growing up in a challenging family environment and leaving 

school towards the end of year 9, he began working on farms in the Bendigo region. Mark adapted 

to the variety of farm machinery and at the age of 19 applied for an exemption through Vic Roads to 

sit his semi-truck licence utilising this for 3 years driving in and around Victoria. Mark returned to 

education and completed his VCE at night school. At the age of 22 he was successful with an 

application to join Corrections Victoria as a Prison Officer. Mark continued with his education and 

completed Advanced Diplomas in Business and Human Resources, in addition: Certificate IV in 

Emergency Management, Occupational Health and Safety and Corrections. Mark also joined the 

Army Reserves in 2001 where he successfully completed basic training at the Army Recruit Training 

Centre Kapooka, marking out with an award of ‘best at physical fitness’ an honourable award in 

military terms. Mark was attached to the Prince of Wales Light Horse Regiment, Armoured Corp for 

the next 7 years.  During this time Mark married and, along with his wife, Lisa, is raising a family of 

four daughters in the Geelong Region.  Mark saw an opportunity to grow within Corrections Victoria 

that has now placed him as an operations manager within the Security and Emergency Services 

Group (SESG). Mark has been an active sportsman in a multitude of sports including football, cricket, 

karate and swimming and maintains his commitment to healthy living. 

 

Nick Uebergang, Senior Sergeant, Victoria Police 

Nick is Geelong born and bred, having attended Grovedale West Primary School and Geelong 

College.  Nick joined Victoria Police after high school and has worked in General duties, Plain Clothes 

Policing and was a Detective in Melbourne, Corio and Geelong.  He is now a Senior Sergeant at the 

Corio Police Station.  Nick helped establish the Geelong Kokoda Youth Program in 2013 taking at risk 

youth from the Geelong area, introducing them to positive role models from the community and 

training them to face the challenge of The Kokoda Trek in Papua New Guinea.  It is now in its fourth 

year having taken more than 40 young people from the Geelong area and changing the lives of 

youths in the region.   

In his professional and private life Nick has a passion for youth and helping them to avoid the pitfalls 

life can present. Nick is actively involved in coaching juniors at Newtown Football Club, Pivot City 

Basketball Club and Basketball Geelong. 

Nick played senior football for South Barwon, Anglesea, Queenscliff and Apollo Bay football clubs. 
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Executive Summary 
 

The Leaders for Geelong program is a two year program designed to build leadership capacity in the 

Geelong region.  In the second year of the program participants break into project groups and 

develop a project intended to benefit Geelong and the region. 

The aim of Adopt a Pop, Gain a Granny program is to create links between every primary school and 

its local aged care home and to embed the program in the school curriculum.   A website has been 

developed to encourage schools and aged care facilities to link up and develop programs. A pilot 

project has also been developed and is used to show schools and aged care programs how to 

develop and implement the program to suit their own requirements. 

The project team developed an intergenerational pilot program to partner one aged care facility and 

one primary school to provide opportunities to care and interact with seniors as well as for the 

seniors to share their talents and experiences with the children.  They approached Maryville aged 

care facility and St Patricks Primary to participate in the pilot program. 

With an aging population, funding for aged care will be under pressure and family cannot be solely 

relied on to look after and advocate for the older generation.  The program fosters care and concern 

for older people in aged care homes.  It aims to make sure aged care residents feel connected to the 

community and valued by the young.  By including older people in the community, and creating 

greater transparency in the community about the lives of people living in aged care homes, it aims to 

foster community advocacy on their behalf and higher standards of care.   

The website has step by step instructions on program set up, as well as tips gained from the pilot 

program. This aims to enable the seamless set up of an intergenerational learning program at any 

school with the minimum time commitment from time poor teachers. The website and social media 

platforms Facebook, Instagram and LinkedIn promote the program to more schools and aged care 

providers and promote interest and concern for the wellbeing of our aged care residents.   
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Project Overview 
The objective of the project is to design and implement a project to increase community concern 

and support for the aged care sector and to create community links between primary schools and 

aged care homes.   

Some research shows that children without enough opportunities to interact with the elderly have 

negative feelings about being old (Chen 1990) (Seefeld, Warman, Jantz & Galper 1990).  Some 

studies show that the elderly can feel lonely and depressed (McIntosh 1993).  An intergenerational 

program will provide meaningful opportunities for primary school students to learn from, and care 

for older people, and for older people to feel connected with the community and recognised by the 

young. 

Phase 1 – sponsorship 

Phase 2 – pilot program 

Phase 3 – website blog and social media promotion  

Phase 4 – the great drawing comp 

Phase 5 – handover   

Introduction 
With an aging population, funding for aged care will be under pressure and family cannot be solely 

relied on to look after and advocate for the older generation. Parents and children’s lives are getting 

busier, with parents working and children involved in extra-curricular activities, this unfortunately 

means that many primary school aged children are not getting regular contact with their 

grandparents or any older citizens in the community.  Adopt a Pop, Gain a Granny, a Geelong-based 

project, is addressing these issues by creating community links between aged care facilities and 

primary schools.   

This project aims to foster concern and care for the people in aged care homes and to encourage 

intergenerational learning. 

It aims to make sure aged care residents feel connected to the wider community and valued. 

Including people in aged care in primary school communities and creating greater transparency 

about their lives, should help foster community advocacy on their behalf and higher standards of 

care.    
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Sponsorship 
iCareHealth was founded in 2002 and has played a major role in aged care software solutions in 

Australia and the UK.  iCareHealth is owned by Telstra Health. 

Adopt a Pop, Gain a Granny approached iCareHealth to sponsor the project website because 

iCareHealth cares about the aged care sector, has a national reach and is at the cutting edge of 

technical advances in aged care software. 

Chris Gray, Managing Director and Lauren Murphy, Group Marketing Director, both showed a keen 

interest in the project aims and agreed to sponsor the project website to the amount of $2,000. 

 

Website Blog 
Developing a quality website blog was important because the project the project has the potential to 

grow and have a big future, as more and more schools and aged care providers link up.   

The project team approached Lisa Beavan at LMB Website Design to design the website. The project 

brief was for the website to appeal to young people using it and to be a simple and easy-to-access 

site.   

The aim of the website is to make it easy to set up an intergenerational learning program at any 

primary school.  A step-by-step blueprint for teachers is included to help take the time out of setting 

the program up for already time-poor teachers. The team hope to have content updated regularly 

and shared on Facebook and LinkedIn.  There is alsoa separate Instagram account. 

www.careforourgreats.com  is now a registered website providing a place schools can go to obtain 

information such as a permission form template, suggested activities for visits and information for 

parents.  The project team would like different schools and aged care providers to be guest bloggers 

and to provide content of their experiences.   

  

http://www.careforourgreats.com/
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Social Media 
Privacy legislation presents challenges in terms of promoting the program, creating community 

interaction, achieving transparency between schools and aged care homes, and creating interest 

through personal stories and photos.  The parents of the students involved in the pilot program 

signed permission forms for photos to be used on social media.   

At the conclusion of the project, The Adopt a Pop Gain a Granny Facebook page had more than 100 

followers, the Instagram account 70, and plans were in place to launch the website and LinkedIn 

page. 

 

Pilot school aged care program  
Maryville is a 30 bed aged care facility.  Initially St Patricks intended to have class groups from Grade 

4 or 5 attend the school, but after the principal and diversional therapist at Maryville discussed the 

logistics of the space at Maryville, St Patricks decided to embed the project into its leadership 

curriculum.  The Grade 6 leaders would attend Maryville in small groups of approximately seven 

students. Parent consent forms allowed teacher and parent volunteers to transport the students by 

car. 

For the pilot program the Adopt a Pop, Gain a Granny team attended along with a photographer and 

video producer and invited the Geelong Advertiser along. The pilot program resulted in the following 

article in the Geelong Advertiser on Saturday 12 March 2016  
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Pilot school aged care program  

 

Key stakeholders 
The key stakeholders are primary school students, primary schools, parents, teachers and the aged 

care residents and their carers and families. 

At a broader level the aged care sector, the primary school sector and the community as a whole.    

 

Implementation 
The project team are at phase 3 of the project implementation.  The team anticipate that the project 

will grow and their ultimate aim is for the program to be embedded into every school’s curriculum 

so that every primary school is linked to an aged care home. 

The website blog is a platform for the schools and aged care facilities involved to share what they 

are doing but the project has to be driven at a grassroots level by the school and aged care facility.  

At a broader level, aged care and education sectors supporting and embracing the project could be 

of great benefit to each sector, as well as the wider community.   

There is opportunity to further promote interest and drive involvement in the project by establishing 

an annual art competition open to children to create a portrait of an aged care resident.  
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Conclusion 
Adopt a Pop, Gain a Granny is a Geelong-based project which aims to develop direct community 

links between aged care facilities and primary schools, and to foster care for older people in society. 

With a rapidly aging population Adopt a Pop, Gain a Granny can connect the aged into communities 

and advocate a higher level of care for the older generation. 

It aims to improve the sense of worth of older people by connecting aged care residents to school 

children and the wider community.   

By integrating the aged into primary school communities it is hoped that it will help foster greater 

community advocacy on their behalf.   Exposing children to the careers available in aged care may 

also inspire a future workforce.  

Adopt a Pop, Gain a Granny is also a platform to showcase community links between primary school 

and aged care facilities, as well as providing a website with valuable timesaving tips and templates 

for this program to be rolled out at any school.  The Adopt a Pop, Gain a Granny team has 

commenced implementation of a pilot program between Maryville and St Patricks Primary School 

Geelong West. The pilot program has been enthusiastically embraced by both St Patricks Primary 

School students and residents of Maryville.    
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“A project which promotes community links between aged 

care homes and primary schools” 

Please visit www.careforourgreats.com for tips and templates to implement the participation of 

your school and local aged care home.    

Team Members: 

Hannah Cameron 

Nick Uebergang  

Mark Jones 

Lisa Harrup  

Website: www.careforourgreats.com 

Link to Report: www.committeeforgeelong.com.au/leaders-for-geelong/projects 

 

Follow us:   

 

http://www.careforourgreats.com/
http://www.committeeforgeelong.com.au/leaders-for-geelong/projects
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Sponsored By: 
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