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‘Geelong is special. Geelong is unique. 

Where Geelong goes, so goes our State.’  
Hon Daniel Andrews, Premier of Victoria, 16 February 2016, Transforming Geelong Investor Briefing.
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1 The Team 

The Leaders Transforming Geelong Group is made up of emerging leaders from a range of 

different workplaces, backgrounds and experience: 

 Adam Cunningham - Project Manager - Head Office Redevelopment, Barwon Water 

 Amy Gillett - Community Manager, GMHBA 

 Ben Broadhead - Special Counsel, Harwood Andrews 

 Helen Butteriss - Principal - Business Advisory, Crowe Horwath 

 Martha O’Sullivan - IT Delivery Manager - Trading and Supply Chain, Target 

The group came together because of a shared passion for promoting the positive 

attributes that Geelong has to offer and a desire to share all that is great about Geelong 

and the surrounding region. 
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2 Acknowledgements 

Leaders Transforming Geelong acknowledges the support, passion and drive provided by 

the Committee for Geelong (CfG), in particular the leadership demonstrated by CfG CEO 

Rebecca Casson. We also acknowledge the support provided by the CfG team including 

Rosemary White, Eleanor Green and Simone McKenzie. 

We specifically acknowledge our communications partners StratHouse, Asher Consultants 

and McCo. These partners were responsible for delivering all of the media and 

communications associated with the Transforming Geelong Roadshow. 

We specifically thank our Transforming Geelong Roadshow partners (City of Greater 

Geelong, Committee for Geelong, Victorian State Government, Viva Energy Australia, 

Geelong Port and the Victorian Regional Channels Authority) who have wholeheartedly 

supported the initiative together with our Briefing and Online Partners (see partner list at 

http://www.transforminggeelong.com.au/partners). To have the support and collaboration 

of over 50 Geelong region organisations is a testament to the belief that Geelong is a 

great city.    

A special thank you also to Tourism Greater Geelong and the Bellarine as well as the 

Geelong Football Club. Without their support and contributions we would not have been 

able to deliver such a wonderful project.  

Our workplaces have been very important in making the Transforming Geelong Roadshow 

so successful. They have believed in us to take on the Leaders for Geelong program and 

have provided the flexibility required to get the project off the ground and deliver a 

meaningful event.  

Finally, the Transforming Geelong Roadshow would not have been possible without the 

support of our families and friends who allowed us the opportunity to take on this 

ambitious project resulting in many days, nights and weekends of work.  
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3 Overview 

The Transforming Geelong Roadshow sought to educate and inform audiences about the 

abundant opportunities available to invest, work, live and play in Geelong. 

The Transforming Geelong document launched in February 2015 highlighted that Geelong 

is successfully positioned as a city of vibrant activity and great interest to investors. The 

Transforming Geelong document has been a very useful tool for influencing political and 

business discussions and has been consistently referenced in the media. The document 

also highlighted that there was an opportunity to further educate media and industry 

about Geelong’s transformation. Whilst there is a lot of growth and opportunity in Geelong 

it was apparent that Melbourne media has a tendency to foster a negative perception of 

Geelong and those negative messages undermine investor confidence. The time had come 

to promote the positive stories in an effort to block out the negative noise. 

The Transforming Geelong Roadshow was a series of events held in December 2015 and 

February 2016 to educate Melbourne media and industry about the opportunities in the 

Geelong region. It also included a revamp of the 2015 Transforming Geelong document.  

The Transforming Geelong Roadshow focus was to build on the city’s economic 

transformation in key strategic sectors by increasing investment in the region from 

Melbourne-based businesses and organisations.  

At the heart of the Transforming Geelong Roadshow was the drive to encourage people to 

see Geelong through new eyes. 
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4 Objectives 

The key objectives of the Transforming Geelong Roadshow were: 

 To raise awareness of investment opportunities in Geelong to targeted audiences 

from December 2015 through 2016 

 To build on the city’s economic transformation in key strategic sectors by 

increasing investment in the region from Melbourne-based businesses and 

organisations 

 Create opportunities for Geelong organisations to collaborate and be a single voice 

for their specific industry sector from December 2015 through 2016 

 Provide an interesting and engaging experience of Geelong that highlights the 

lifestyle and exciting commercial and cultural developments taking place in Geelong 

for potential investors, visitors, workers and residents 

 

Deputy Mayor Cr Bruce Harwood, Premier of Victoria The Hon. Daniel Andrews and 

Committee for Geelong CEO Rebecca Casson.   
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5 Elements of the project 

5.1 “Fed Cats” Dinner, Canberra 

Fed Cats is an annual dinner held at Parliament House in Canberra hosted by federal 

members of parliament from the Geelong region and the Geelong Football Club. The 

dinner is attended by members of parliament, officials and representatives from the 

Geelong community and industry. We extend a special thank you to the Geelong Football 

Club for allowing us to be a part of their event and also for their assistance with logistics 

and access to Parliament House. 

OBJECTIVES: 

 To educate the Fed Cats delegation and attendees at the Fed Cats event about 

Transforming Geelong and the upcoming roadshow events in Melbourne. 

 Empower delegates to be champions of the Transforming Geelong initiative. 

HOW OBJECTIVES WERE ACHIEVED: 

 Conversed with dinner guests and promoted the new opportunities available in the 

Geelong region. 

 Provided all attendees with a Transforming Geelong postcard and a Geelong gift 

bag which included information about Geelong and a Transforming Geelong 

chocolate lollipop from Geelong confectioner, Sweets by Caroline. 

 Captured images of Fed Cats dinner attendees with the #TransformingGeelong 

social media prop to promote the Transforming Geelong Roadshow via Twitter. 

KEY STAKEHOLDERS: 

 Geelong Football Club 

 The Hon. Richard Marles MP, Federal Member for Corio 

 Sarah Henderson, Federal Member for Corangamite 

 Committee for Geelong 

 Tourism Greater Geelong and the Bellarine 

 Asher Consultants 

 StratHouse 

 The Food Purveyor 

 Paul Kelly Creative 
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Avalon Airport CEO Justin Giddings and City of Greater Geelong Mayor Cr Darryn Lyons at the 

Fed Cats Dinner.   

 

Transforming Geelong postcard and chocolate lollipops.  
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5.2 Geelong Train Station Activation 

OBJECTIVES: 

 To educate commuters about the opportunities available in Geelong. 

 To encourage commuters to share the Transforming Geelong update document 

with their Melbourne colleagues. 

HOW OBJECTIVES WERE PROPOSED TO BE ACHIEVED: 

 An impromptu ‘pop-up’ at the Geelong train station to hand out copies of The 

Geelong Advertiser wrapped in the Transforming Geelong update document. 

 Other activities and decoration incorporated into the activation to make it uniquely 

Geelong. 

Whilst this activity had the potential to educate a different audience about Geelong’s 

transformation and extend that audience to Melbourne colleagues, the issues faced by 

V/Line throughout December 2015 and January 2016 meant that a collective decision was 

made by the project team to cancel this event as it had the potential to be detrimental to 

the Transforming Geelong brand. Simply, the risk outweighed the benefit. 

It should be noted that the project team had undertaken planning works for this activity 

including a run sheet, securing volunteers, media partner briefing and a V/Line third party 

works application (which was withdrawn by the project team).  

 

5.3 Federation Square Activation 

OBJECTIVES: 

 To educate tourists and Melbourne workers on the fantastic opportunities to invest, 

work, live and visit Geelong. 

 To highlight the positive attributes of Geelong and to encourage people to see 

Geelong through new eyes. 

HOW OBJECTIVES WERE ACHIEVED: 

 A host of Geelong businesses including Tourism Greater Geelong and the Bellarine, 

the Geelong Advertiser, realestatebookings.com,  K rock 95.5, Bay 93.9, Jetstar, 

Cotton On, Enterprise Geelong and the Geelong Museum of Motoring, were on 

hand to provide giveaways and showcase Geelong as a destination and place to 

experience. 

 Geelong businesses looking to recruit new employees, including People@Work, Kit 

Consulting and Opteon, promoted job opportunities in Geelong (and all of the other 
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perks that come with living and working in Geelong, including being only an hour 

down the road!).  

 Educational institutions such as Deakin University and The Gordon TAFE were on 

hand to promote the many courses available to students and explain to potential 

students the benefits of studying in Geelong. 

 

Transforming Geelong volunteers Dawn Conway, Juliet Williams and Chris McManus.  

EXHIBITORS: 

The following exhibitors were present at Federation Square:  

 Tourism Greater Geelong & Bellarine 

 K rock 95.5 and Bay 93.9 

 Geelong Museum of Motoring 

 Cotton On 

 Enterprise Geelong 

 Jetstar  

 People@Work/GForce 

 Kit Consulting  

 Opteon 
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KEY STAKEHOLDERS: 

 Federation Square  

 City of Melbourne 

 K rock 95.5 and Bay 93.9 

 Tourism Greater Geelong and the Bellarine 

 StratHouse 

 Committee for Geelong 

 

5.4 Investor Briefing 

OBJECTIVES: 

 To inform potential investors of the opportunities available to them in Geelong. 

 To highlight the successes and positive transformation Geelong is currently 

experiencing. 

HOW OBJECTIVES WERE ACHIEVED: 

 A briefing event hosted at the Victorian State Government Investment Centre, 

Level 46, 55 Collins St, Melbourne.  

 The master of ceremonies for the event was former Geelong local and comedian, 

Dave Thornton. He was selected on the basis he represents the new and young 

persona of Geelong. Cameron Ling and Rebecca Maddern were also considered for 

the role.  

 The briefing event consisted of presentations from The Hon. Daniel Andrews - 

Premier of Victoria, Sarah Henderson MP - Federal Member for Corangamite, Cr 

Bruce Harwood - Deputy Mayor City of Greater Geelong, Murray Vitlich - Director of 

Patrick Ports and Stevedoring. 

 The Briefing was supported by an expo with representatives from key sectors on 

hand to discuss the new opportunities available in Geelong. Over 30 organisations 

were represented. 

 Catering and drinks were sourced from Geelong region wineries, producers and 

suppliers to give the event a unique Geelong feel. A mural from Geelong urban 

artist Jordan Benson, commissioned by the project team, was also on display.  
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 The Victorian State Government's Investment Centre was filled to capacity with 

close to 200 people in attendance at the Investor Briefing, with half of these 

people being from Melbourne. 

 All guests received a Transforming Geelong bag filled with Geelong produce 

sourced through local artisan Nicole Newman of The Food Purveyor.  

 A business card draw was held at the end of the formalities with two ‘The Food 

Purveyor’ hampers, a Jetstar voucher a Novotel Geelong accommodation pack 

given out. 

 

The Investor Briefing in full swing (one third of room shown in this picture).  

 

Sarah Henderson MP, Federal Member for Corangamite, speaks to a full room 

at the Investor Briefing.     
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THE MENU (LOCAL PRODUCE IN BOLD TEXT): 

 Drysdale Cheeses pan fried haloumi, Jungle Rain eggplant kasundi, micro 

coriander. 

 La Madre potato and rosemary sourdough crostini, creamed Meredith Dairy 

goat feta, Ravens Creek Farm honey. 

 Mini charcoal buns (La Madre), poached Bannockburn chicken, mango, celery 

and mayonnaise. 

 Screaming Seeds dukkah crusted Sage Choice Lamb cutlets, minted Meredith 

Dairy sheep’s milk yoghurt. 

 Ravens Creek Farm pork belly, Screaming Seeds Smokey Tomatina, lime and 

avocado puree. 

 Lovely Banks zucchini, Cobram Estate Olive Oil and basil on crisp La Madre 

sourdough. 

 Crispy Advance Mussel Supply mussels, Irrewarra Sourdough crumb. 

Serpents bite (Jungle Rain) sauced rippled through house made mayonnaise. 

 Barwon Seafoods scallops, mignonette jelly, micro greens.  

 Sage Choice beef, Hammer and Tongs BBQ sauce, crisp tortilla. 

 

A delicious range of Geelong food, wine and beer was served at the Investor 

Briefing.  
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EXHIBITORS: 

The following exhibitors were present at the Investor Briefing and were grouped together 

in the following key industry sectors (sectors provided by Regional Development Victoria):  

Agribusiness 

 The Food Purveyor 

 Leura Park and Jack Rabbit 

 G21 Agribusiness  

 Australian Lamb Company 

International Education 

 The Gordon TAFE  

 Deakin University 

 Think Geelong 

Health 

 Epworth Geelong  

 Barwon Health 

 St John of God  

 Geelong Private Hospital  

Government Services 

 Transport Accident Commission 
(TAC)    

 Worksafe 

 National Disability Insurance 
Agency (NDIA) 

 

Construction Technology 

 GHD  

Defence  

 Winchester Australia 

 Defence Procurement Office 

Transport Technology 

 Carbon Revolution 

 Viva Energy Australia 

Tourism 

 Tourism Greater Geelong and the 
Bellarine 

 Novotel  

Geelong Advocacy 

 Enterprise Geelong  

 G21 Geelong Region Alliance 

 Geelong Chamber of Commerce  

 Geelong Manufacturing Council 

Other 

 Realestatebookings.com    

KEY STAKEHOLDERS: 

  Roadshow Partners (Regional Development Victoria, Committee for Geelong, City 

of Greater Geelong, Viva Energy, Victorian Regional Channels Authority, Geelong 

Port) 

 The Hon. Daniel Andrews, Premier of Victoria 

 Victorian State Government - Department of Premier and Cabinet 

 Sarah Henderson MP, Federal Member for Corangamite 

 Cr Bruce Harwood, Deputy Mayor, City of Greater Geelong 
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 Murray Vitlich, Patrick Ports & Stevedoring 

 Token (Dave Thornton’s management) 

 StratHouse (managed all media including media releases and briefings)  

 PEAR Catering 

 CF Hire (Audio Visual) 

 Smellies (Florist) 

 Jordan Benson (Artist) 

 Tourism Greater Geelong and Bellarine (gift bags) 

 The Food Purveyor (gift bags and hampers) 

 Leura Park Estate (wine, beer and cider) 

 Exhibitors (refer list above) 

 

Great feedback was received from guests on the quality of food served.  
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5.5 The Transforming Geelong update document 

OBJECTIVES: 

 Work with the Committee for Geelong to update the Transforming Geelong 

document that was released in 2015 to inform investors of the successes and 

positive transition Geelong is currently experiencing and the potential opportunities 

available to them. 

 To publish the Transforming Geelong update document in the Geelong Advertiser. 

HOW OBJECTIVES WERE ACHIEVED: 

 Worked with the Committee for Geelong to provide content to Asher Consultants 

who prepared the original and updated document.  

 Provided partners with the opportunity to contribute content for the updated 

Transforming Geelong document.  

 Reviewed the draft versions of the updated document to assist with its finalisation.  

 Copies of the Transforming Geelong document were provided to attendees of the 

Investor Briefing and also handed out at Federation Square.  

 Worked with the Committee for Geelong to coordinate the publication of the 

Transforming Geelong document in the Geelong Advertiser on Saturday 20 

February 2016, including the pre-publicity.  

 

 

The Transforming Geelong Update Document. 
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KEY STAKEHOLDERS: 

  Asher Consultants 

  Committee for Geelong 

  Paul Kelly Creative 

  Geelong Advertiser (pre-publication promotion, printing document in Geelong 

Advertiser and publishing glossy prints of the document) 

The advertisement for the Transforming Geelong Update Document that featured in the 

Geelong Advertiser in the lead up to its publication. 
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6 Stakeholders 

6.1 Partners 

Organisations from Geelong were invited by the Committee for Geelong to partner with 

the Transforming Geelong Roadshow. There were three categories of partnership 

available, each with varying benefits: 

Roadshow Partner   

 Naming rights as a Roadshow Partner. 

 Banners and recognition across all collateral at Investor Briefing event held in 

Melbourne. 

 Logo in the document and on website, with recognition as a main partner of 

Transforming Geelong. 

 Co-partnership with Committee for Geelong to brief partner’s clients and associates 

on the ‘Transforming Geelong story’. 

 Dedicated media release following briefing. 

 Partner featured in Committee for Geelong member update on Transforming 

Geelong. 

  

Briefing Partner   

 Naming rights as a Briefing Partner. 

 Co-partnership with Committee for Geelong to brief partner’s clients and associates 

on the ‘Transforming Geelong story’. 

 Dedicated media release following briefing. 

 Logo on website, with recognition as a supporter/partner of Transforming Geelong. 

  

Online Partner  

 Logo on website, with recognition as a supporter/partner of Transforming Geelong.  
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The result was that in excess of 50 partners came on board!  

Roadshow Partners  

       

Briefing Partners  

      
 

      
 

     
 

 

       

Media Partners  

       

Online Partners  

      

 

  
 

   

 

    
 

 

 

      
 

 
     

 

Support Partners  Document & Website Partners  
 

      
 

http://www.vic.gov.au/
http://www.geelongaustralia.com.au/
http://www.geelongport.com.au/
http://www.vivaenergy.com.au/
http://www.regionalchannels.vic.gov.au/
http://www.lbdevelopments.com.au/
http://www.karingal.org.au/
http://www.spiire.com.au/
http://www.opg.net/
http://lovelybanks.com.au/
http://www.healthscope.com.au/
http://www.executivetravelmanagement.com.au/
http://www.worksafe.vic.gov.au/
http://www.kitconsulting.com.au/
http://www.cfmeu.asn.au/
https://www.tac.vic.gov.au/
http://villawoodproperties.com.au/
http://www.avalonairport.com.au/
https://tract.com.au/
http://www.sjog.org.au/
http://www.coulterroache.com.au/
https://www.barwonwater.vic.gov.au/
http://www.barwonhealth.org.au/
http://www.ghd.com/
http://www.coriowm.com.au/
http://www.bayfm.com.au/
http://krock.com.au/
http://www.stephanieasher.com.au/
http://mccogroup.com.au/
http://www.strathouse.com.au/
http://www.gforce.org.au/
http://www.commbank.com.au/
http://www.thinkgeelong.com.au/
http://warralily.com.au/
http://devlinapartments.com.au/
http://ipsos.com.au/
https://www.gmhba.com.au/
http://www.techne.com.au/
http://www.geelongconnectedcommunities.com.au/
http://www.geelongcats.com.au/
http://www.thegordon.edu.au/
http://www.marketsquaregeelong.com.au/
https://lbwca.com.au/
http://www.harwoodandrews.com.au/
http://www.novotelgeelong.com.au/
http://www.epworth.org.au/
http://www.diversitat.org.au/
http://www.westvicphn.com.au/
http://www.boundarybend.com/
http://www.inspiremeconsulting.com.au/
http://www.committeeforgeelong.com.au/
http://www.programmed.com.au/
http://www.thegordon.edu.au/skillingthebay-org-au
http://www.jetstar.com/au/en/home
http://www.thefoodpurveyor.com.au/
http://www.tourismgeelongbellarine.com.au/
http://www.geelongadvertiser.com.au/
https://www.powercor.com.au/
https://www.powercor.com.au/
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6.2 Partner Engagement 

Partner engagement was a key element of the Roadshow’s success. Geelong organisations 

were invited to partner with the Roadshow and over 50 partners came on board. 

Partnership management was critical to the successful delivery of the Roadshow. 

Engaging new partners required a good understanding of the benefits the Roadshow could 

provide to potential partners as well as what they could reciprocate. Engagement of new 

partners involved phone calls and emails as well as face-to-face meetings where 

necessary.  

Managing partners was a major component of the Transforming Geelong Roadshow 

project. With such a high number of partners with varying levels of engagement and 

requiring different amounts of information it was important to ensure that they were 

briefed effectively. 

Briefing documents and regular communications were important. Partners directly involved 

in Roadshow activities received comprehensive briefing packs and other partners were 

kept up to date via regular email communiqués from the Committee for Geelong and 

individual emails from the project team.  

 

6.3 Influencing Stakeholders 

The Transforming Geelong Roadshow provided an opportunity for team members to 

develop and enhance influencing skills. 

 Pitching the Roadshow to potential partners required research and perseverance. It 

was important to understand the benefits new partners could receive by being part 

of the Roadshow to be able to demonstrate a clear return on investment for their 

support. Some partners, particularly those new to the Committee for Geelong, 

required a number of meetings and follow up to get them on board. This often 

required getting a good understanding of their current position and potential 

barriers to participation in order to provide them with a partnership that would 

provide benefit to both parties. Some stakeholders had indicated early on that they 

would not participate in the Roadshow but, once they saw the level of engagement 

from other organisations, the team were able to secure their participation. 

 A great deal of work went into an application for funding from Regional 

Development Victoria (RDV). The application sought additional support for the 

delivery of the Roadshow. Whilst the application wasn’t successful it provided a 

good learning opportunity for the team. The application helped strengthen 

relations with RDV and provided the team with the momentum to get the project 

up and running. Importantly, the Transforming Geelong Roadshow was successful 
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in obtaining RDV’s support in the form of supplying the State Government 

Investment Centre for the Investor Briefing. This was in addition to connections 

with the Department of Premier and Cabinet and assistance with the invitation list 

for the Investor Briefing.  

 Understanding of sensitivities of partners and how they interact with each other 

was important for a harmonious Roadshow. It was important to have a clear 

understanding of the environment we were operating in to ensure the event was a 

success and reputations were enhanced, not damaged. Juxtaposed with this was 

the ability for the Transforming Geelong Roadshow to bring organisations together 

that may not have worked together before. Examples of this could be seen in 

having all four Geelong hospitals represented at the medical expo table and G21 – 

Geelong Region Alliance, Geelong Chamber of Commerce, Geelong Manufacturing 

Council and Committee for Geelong all represented at the Geelong Advocacy expo 

table.  

 

Expo partners from Healthscope (Geelong Hospital) and St John of God at the Investor 

Briefing.  
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7 Outcomes  

7.1 Project achievements  

The Transforming Geelong Roadshow achieved the following successes: 

 In December 2015, the Transforming Geelong Roadshow was announced to over 

100 attendees at the ‘Fed Cats’ dinner at Parliament House, Canberra. Guests 

included Geelong identities and Federal members of Parliament including The Hon. 

Richard Marles MP, Sarah Henderson MP and the Minister for Defence, Senator the 

Hon. Marise Payne.   

 The Canberra event received very good social media coverage, including photos of 

politicians holding the Transforming Geelong handouts in Parliament House days 

after the Fed Cats dinner. 

 

 

Tweets from the Fed Cats dinner at Parliament House, Canberra. 
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Fed Cats dinner at Parliament House: Rebecca Casson, Helen Butteriss, The Hon. Richard 

Marles MP, Ben Broadhead, Adam Cunningham.  

 The Investor Briefing was successful in securing the Victorian Premier to provide 

the keynote address. The event included speakers from all levels of government.  

 The Investor Briefing achieved full attendee capacity of close to 200 guests 

(including exhibitors and Committee for Geelong and Leaders for Geelong 

organisers).  

Investor Briefing attend by a capacity  

audience of nearly 200 guests 

 It is estimated that the Federation Square event engaged with at least 1,000 

visitors. In addition, the event was also advertised in the Federation Square weekly 

e-newsletter which has approximately 10,000 subscribers and is distributed every 

Tuesday afternoon.  

1,000 visitors engaged with at Federation Square 

 The Investor Briefing was a high quality event praised by the Premier of Victoria, 

The Hon. Daniel Andrews. Part of the Premier’s praise was attributed to bringing 

together so many different interests, which included organisations from the 

Geelong region that are often perceived as not collaborating with one another.  

 The Briefing has already been successful in attracting new business to Geelong.  

Pear Catering (Investment Centre caterers) have already begun to use Sage Beef & 

Lamb, La Madre and Ravens Creek Farm as suppliers.  
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 K rock 95.5 received several emails from people who saw the activation at 

Federation Square telling them how impressed they were with their brand and 

what they do. 

 Similar but competing organisations from Geelong enjoyed having the opportunity 

to work together in a collaborative and united setting. 

 Positive feedback provided directly to the Committee for Geelong from over 30 

individuals, including some from new companies that noticed the events and are 

now actively engaged to discover what Geelong has to offer.  

Positive feedback provided directly to the Committee  

for Geelong from over 30 individuals 

 The Investor Briefing provided one exhibitor the opportunity to present a recent 

development plan to heads of Government departments and CEO’s of businesses in 

their sector.  

 The Transforming Geelong Roadshow achieved an estimated PR value of in the 

order of $130,000.  

Estimated PR value of in the order of $130,000 

 The Transforming Geelong Roadshow has lived on beyond the events in Melbourne 

on 16 February, with several briefing sessions conducted for Briefing Partners 

including Melbourne audiences. 

  

 

 

 

 

 

Transforming 

Geelong Developers 

Briefing Invitation - 

hosted by Spiire.  
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 The Transforming Geelong Roadshow tried something different and new and drew 

positive attention to Geelong. 

 

Transforming Geelong at Federation Square.  

7.2 Media 

We specifically acknowledge both the Geelong Advertiser, K rock 95.5 and Bay 93.9 for 

their generous support of the Transforming Geelong Roadshow. 

The Roadshow achieved excellent media coverage, the following are the highlights: 

 Herald Sun, Wednesday 17 February, ‘Geelong eyes healthy future’ (page 4).  

 Herald Sun, Wednesday 17 February, ‘Cats out of the bag’ (Business Section). 

 Australian Financial Review, Wednesday 17 February, ‘Quintessential wins office 

bid’.  

 Geelong Advertiser, Tuesday 16 February, ‘Sky High Jobs’ (front page).  

 Geelong Advertiser, Wednesday 17 February, ‘Things looking up as our city takes 

centre stage’ (pages 8 and 9).  

 Geelong Advertiser, Wednesday 17 February, ‘Our numbers have come up’ 

(Editorial).  

 Geelong Advertiser, Friday 19 February, ‘Investors like what they hear from us’ 

(Open Editorial).  
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 Surf Coast Times, Bellarine Times, Armstrong Creek Times, Thursday 18 February, 

‘Showing off the best of Geelong’.  

 
Herald Sun, Wednesday 17 February, ‘Geelong eyes healthy future’ (page 4). 

 

 
Geelong Advertiser, Wednesday 17 February, ‘Roadshow out to woo investors amid city’s 

growth spurt – Geelong spreads the word’ (Business Section).   
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The Transforming Geelong Roadshow has also helped inform the media in the months 

after the main Roadshow events. For example, a story on regional living was published in 

the Saturday Herald Sun on 2 April 2016 (‘Regions to the Rescue’, Real Estate section 

page 5). The article included information prepared by StratHouse for the Roadshow, and 

although it didn’t directly acknowledge Transforming Geelong, it highlighted the broad 

effect of what the initiative seeks to achieve including changing the tone of the 

conversation about Geelong. 

The updated Transforming Geelong document was printed in the Saturday edition of the 

Geelong Advertiser on 20 February 2016 reaching approximately 86,000 readers (Source: 

Readership - emmaTM conducted by Ipsos MediaCT, 12 months ending December 2015). 

Radio support was provided by K rock 95.5 and Bay 93.9, with a total of 60 fifteen second 

advertisements, and  two interviews with Amy Gillett and Rebecca Casson, promoting the 

Transforming Geelong Roadshow over the four days leading up to the events. This was 

also supported by three live radio crosses on Bay 93.9 on the day of the event. The K rock 

95.5 and Bay 93.9 coverage area includes over 445,000 people, so this promotion reached 

a very large audience.  

On the day of the Roadshow, Committee for Geelong CEO, Rebecca Casson, featured in a 

radio interview on 774 ABC Melbourne during the afternoon Drive programme hosted by 

Rafael Epstein. The interview explained the day’s Roadshow activities and encouraged 

listeners from Melbourne and beyond to visit Geelong for themselves. Further radio 

interviews also featured on local Geelong radio station The Pulse prior to and post the 

Roadshow.  

The project team acknowledges the huge effort and high quality work by its 

communications partners who went above and beyond – often without remuneration. We 

extend a special thank you to the following people: 

 Karen Cartwright and Michael Cave of StratHouse 

 Stephanie Asher of Asher Consultants 

 Leigh McClusky of McCo 

7.3 Survey results 

To gain a deeper understanding of the impact of the Transforming Geelong Roadshow all 

cohorts that were involved in the events were surveyed post-event. Feedback was 

received from guests, roadshow partners, briefing and online partners and Investor 

Briefing exhibitors. 
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The results of the survey are summarised as follows: 

Guests 

 The majority of survey respondents felt that the Transforming Geelong Roadshow 

was successful in showcasing a wide range of organisations to a Melbourne 

audience. 

 Majority of respondents said that their reason for attending the roadshow was 

because they were interested to see how Geelong would be represented and to 

show their support for the event. 

 Almost half of survey respondents indicated that they made new connections at the 

Transforming Geelong Roadshow. With one respondent saying, “Yes, some of 

those aiming to do business in Geelong - we have already arranged meetings here 

in Geelong”. 

 Over 90% of respondents spoke positively to friends, family and colleagues about 

the Transforming Geelong Roadshow. 

 All respondents indicated that they would like to participate in future Transforming 

Geelong Roadshow events. 

 Respondents enjoyed the Investor Briefing with majority rating the food, drink, 

venue and ambience as very good to excellent.  

Briefing and Online Partners 

 Respondents chose to participate because they wanted to be part of the movement 

and support Geelong. 

 The majority of respondents felt that their expectations were met however, one 

respondent commented that they would’ve expected to have a banner or table at 

the event.  

 The overall feedback from the briefing and online partners was that there is room 

for improvement to provide greater value for money. Whilst they felt that the event 

and supporting activity was worthwhile, there was feedback that they would like to 

achieve greater exposure. This could be overcome by outlining, via a phone call or 

meeting, when partners sign up the benefits they receive at the level they sign up 

for. In addition, it may be important to more clearly explain the philosophy behind 

the Roadshow i.e. a collective Geelong effort, rather than for individual 

organisational exposure. 

 Majority of respondents agreed that they would be interested in participating in 

future Transforming Geelong events.  
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 The respondents enjoyed the opportunity to participate in a campaign that allowed 

them to showcase their part in the Geelong success story. 

Investor Briefing Exhibitors 

 The majority of respondents felt that the Investor Briefing was successful in 

showcasing Geelong to a Melbourne audience. 

 Whilst some respondents felt that they made new connections from the event 

those that didn’t felt there were still benefits from participating in the event.  

 Importantly, some of the exhibitors were able to make new connections in their 

sector from participating in the roadshow as an exhibitor.  

 All respondents felt that they received enough information in the lead up to the 

event about participating in the Investor Briefing. 

 The feedback from the exhibitors was that, whilst the event was good there was 

definitely room for improvement to help guests engage more with the exhibitors. 

Some ideas raised included inviting less Geelong people to the event, changing the 

layout of the room (difficult to do).  

 Feedback also indicated that the MC could have done a better job at encouraging 

people to visit the stands (this was in the MC’s notes but it was not covered). 

Roadshow Partners 

 Partners chose to join the roadshow because they are committed to Geelong and 

want to demonstrate their commitment to the region.  

 The majority of respondents felt that their expectations for the roadshow were 

met. 

 Feedback from the respondents indicated that there is room for improvement in 

order to provide greater benefit to partners for the cost outlay. This is something 

that the Transforming Geelong team can review and consider for any future 

events.  

 Some respondents indicated that the highlight of partnering was the networking 

opportunity (although indicated that this could have been achieved in Geelong). 

The other highlight was the commitment of Geelong leaders to the Roadshow. 
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8 Issues & Challenges 

8.1 Micro 

The issues and challenges of the Transforming Geelong Roadshow at a micro level were: 

 The project team established an informal structure with roles equivalent to a 

Project Director, responsible for communications with the various communications 

advisers, and a Project Manager, responsible for the management of an action list 

and budget. Further roles also developed throughout the project that were based 

on team member skills, such as document review and liaison with a key 

stakeholder being Tourism Greater Geelong and the Bellarine. Inevitably as the 

project scope grew in complexity, some roles became more involved than others.  

 Whilst a project team of five Leaders for Geelong participants seemed adequately 

large enough to deliver the scope, additional effort was required to coordinate the 

many tasks across the project team. Moreover, team member’s availability to 

allocate time to the project varied throughout the project and required other team 

members to take on additional work.  

 Tasks were typically left until the point they were critical. This required additional 

coordination and management to ensure they would be delivered on time.   

8.2 Macro 

The key issues and challenges of the Transforming Geelong Roadshow at a macro level 

were: 

 Approximately 100 different stakeholders were involved in the events on 16 

February 2016. These included media partners, roadshow partners, exhibitors and 

support companies. Management and coordination of this number of stakeholders 

was a significant task. The project team managed this by dividing up and assigning 

stakeholders for them to each manage. This was quite effective, however some 

stakeholders required additional attention so this led to an imbalance across the 

team.   

 Moreover, most stakeholders needed to be communicated with during business 

hours so this had to be managed by the project team who all have full time senior 

roles within their own organisations.  

 Due to the high profile nature of the event, communications needed to be 

reviewed and coordinated through a large number of advisers. This took additional 

time and effort to coordinate. The Project Director took responsibility for 

coordinating communications with the various communications advisers.   
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 The guest invitation list for the Investor Briefing was a key task. There was no 

appropriate existing database of Melbourne-based guests to draw upon and team 

members essentially had to create a database from ‘scratch’. The project team 

underestimated the scale of this task and in hindsight should have applied more 

resources to it. It is recommended that the Committee for Geelong continue to 

develop the contact database, which will be of benefit to Geelong when hosting 

future Melbourne-based events.  

 The exhibitor stands at the Investor Briefing were not visited by guests to the 

levels expected. This could be attributed to the exhibitors not being aware of their 

role and also the layout of the room which placed them at the extremities of the 

room.  With the benefit of hindsight, roles could have been developed within the 

team to liaise with attendees and encourage them to visit the exhibitor stands.  

 

Mural from Geelong street artist Jordan Benson commissioned by the project team.   
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9 Recommendations for future 

Future Transforming Geelong Roadshow events should consider the following 

recommendations: 

 The Federation Square event is a low cost and high impact activation that requires 

much less planning and coordination compared to the investor briefing. Its 

audience is however very tourist orientated.  People were drawn to the event on 

the basis of the visual aspects and giveaways. This was expected. 

 To maximise media opportunities, more sector specific news stories/case studies 

should be developed. While partners were contacted well in advance to develop 

new stories/case studies, it was a huge task to coordinate. Nationally relevant 

stories would be ideal to obtain wider media interest. 

 Now that Enterprise Geelong has developed publications on the investment and 

opportunities in Geelong, consideration should be made as to whether future 

updates of the Transforming Geelong document are warranted. Transforming 

Geelong’s role could instead act as an ongoing united voice/vehicle for Geelong to 

promote positive news and communicate to Melbourne’s media. 

 The invite list is key to ensuring the investor briefing is a true success. The list that 

was prepared for the inaugural briefing should be developed further. In the months 

leading up to the briefing significant resources should be allocated to contacting 

guests on the invite list to explain what the Transforming Geelong Roadshow is 

and what the briefing is about and why they should attend. Further planning 

should also be undertaken to ensure better engagement occurs between Geelong 

and Melbourne guests. Geelong representatives should be tasked with talking to 

Melbourne guests and making introductions. 

 It was made clear by the Committee for Geelong at the beginning of the 

Transforming Geelong Roadshow project that this type of initiative had never been 

undertaken before. In effect, the Leaders Transforming Geelong project team trail 

blazed this initiative for Geelong. Given the inaugural status of the initiative, the 

project scope was developed by the team in partnership with the Committee for 

Geelong, while the team was undertaking the assignment. For future Leaders for 

Geelong strategic projects that include working closely with an organisation (in this 

case the Committee for Geelong), it is recommended that a clear and written scope 

be agreed at the beginning of the project to define what success looks like and 

who is responsible for what. This would help to avoid ‘scope creep’. 

 A clear call to action should be made at future Transforming Geelong events, 

ensuring attendees know why they are there, and leave with a clear instruction of 

what they can proactively do to help spread the positive message about our region.  
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The Transforming Geelong Roadshow focus was to build on 

the city’s economic transformation in key strategic sectors by 

increasing investment in the region from Melbourne-based 

businesses and organisations.  

 

 

 

At the heart of the Transforming Geelong Roadshow was the 

drive to encourage people to see Geelong through new eyes. 
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10 Media Clippings 

Australian Financial Review 
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Herald Sun 
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Herald Sun 
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Herald Sun 
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Herald Sun website 
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Geelong Advertiser 
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Geelong Advertiser 
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Geelong Advertiser  

 

Geelong Advertiser website (most viewed article) 
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Geelong Independent  
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Surf Coast Times, Bellarine Times, Armstrong Creek Times 
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Surf Coast Time, Bellarine Times, Armstrong Creek Times 

 

 

Business News 

 

 


