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EXECUTIVE SUMMARY

 
The objective of this report is to explore an opportunity available to the Geelong and Surf 
Coast region to leverage the existing surfing industry to create a world class Surf Centre of 
Excellence (SCE). 

The report explores similar concepts implemented by other states along with different 
sporting industries. Focusing on the development of pathyways in Victoria the report 
outlines benefits to both the region and the surf industry.  The non-existence of coaching 
pathways in surfing which develops athletes from learner through to professional level is 
presented as an opportunity that could be met by a SCE.

The report delves into the wants and needs of the local surfing community, showing there 
is real demand from surfers wanting to access knowledge and infrastructure in order to 
enhance their surfing experience.  It also identifies the potential economic benefit of such 
a venture to the region and proves a relationship with tourism, 20% of overnight visitors 
choosing to surf during their stay.   

The Geelong and Surf Coast region hold a unique position in the surfing arena being home 
to some of the world’s biggest surfing companies and Surfing Victoria; hosting major surf 
tournaments and having world class beaches.  Organised collaboration of the existing surf 
related organisations along with the knowledge and infrastructure in the region enables 
Geelong and the Surf Coast to foster a centre of excellence that will benefit both the 
region and the industry.  To further this concept, the report recommends that Surfing 
Victoria or the Surf Coast Shire commission a feasibility study to further explore the detail 
of establishing a Surf Centre of Excellence in the region. 
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INTRODUCTION

Surfing is a major industry in Australia and a significant part 
of the country’s culture.  Over the past 100 years, Australia 
has produced a significant number of world surfing champions 
(including Stephanie Gilmore,  Mick Fanning,   Mark Occhilupo, 
Joel Parkinson, Layne Beachley, Rabbit Bartholomew, Wendy 
Botha, Pam Burridge, Barton Lynch, Pauline Menczer, Mark 
Richards, Peter Townend, Nat Young – just to mention a few)  
and has led innovation in the industry.  The world’s top three 
surf brands; Rip Curl, Quiksilver and Billabong were created in 
Australia.  Surf industry world firsts implemented in Australia 
include legislation to establish a surfing reserve which protects 
coastlines and is accessible to all, and the creation of a surfing 
high performance centre in New South Wales. 

The Geelong and Surf Coast region represents one of the 
largest surfing cultures in Australia. Home to Torquay and 
Bells Beach, this region is fortunate to have some of the best 
surf in the world and attracts regular international attention.  
Along with an amazing coastline and a huge amount of related 
knowledge and expertise, this region stands out as the perfect 
environment to foster innovation and growth in the surf 
industry. 

In our research, we have noted that surfing is years behind 
other professional sports in development and implementation 
of coaching programs, medical programs, technical training 
programs, data gathering and research.  All of these are 
essential in a robust and sustainable high performance 
pathway.  

There is a need for all surfers to access knowledge and infrastructure to enhance their surfing 
experience. Our research indicates that recreational surfers would ‘pay’ for knowledge that 
could be delivered from a Surf Centre of Excellence (SCE). 

The focus of this report is to demonstrate how Geelong and the Surf Coast can continue to take 
a leadership role in this magical pastime that defines our culture. This can be achieved by;

• Establishing a SCE for our region, which will bring significant and positive impacts to the 
sport of surfing, the surf industry, the wider community, as well as promote Australia 
internationally.

• Engaging and collaborating with the community, connecting knowledge with infrastructure, 
and moving forward programs focused on coaching and medical development.
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SCOPE

This report explores the opportunity available to bring together surf industry knowledge and 
experience, with the ability to provide access for all, in the form of a Surf Centre of Excellence. 
It will also focus on enhancing the surfing experience for Short Board, Long Board and Stand Up 
Paddle Boarding (SUP) surfers. 

It is important to note that a SCE is not just confined to a physical building. Rather, it is the ability 
to bring knowledge together in a co-ordinated way and to allow sustainable programs to be 
delivered that assist all surfers to improve their experience in the water. 

While it may be co-ordinated from a physical building, the real value is intangible, being the 
intellectual property that demonstrates our region as a world leader in surfing.

This report will not include a feasibility assessment, financial considerations or funding proposals. 
It does not include other surf related disciplines (such as wind surfing, body surfing, body 
boarding). 
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BACKGROUND 

Surfing Victoria (a State sporting organisation) calls Torquay home and is one of the only 
state sporting organisations located outside of Melbourne. It has always identified with 
being a leader in Australian surfing, looking for areas of innovation to further the sport, 
including programs for indigenous surfers and supporting female participation.   Surfing 
Victoria offers a pathway for identified talented surfers, and have recognised there is an 
opportunity to grow and create a more robust pathways.  

It is well known by the surfing community that there are plenty of opportunities for 
beginner surfers locally, therefore support and resources are limited.  Australia is well 
represented on the world surfing tour, boasting a number of world champions. However, 
until recent times, there has been a lack of Victorian representation on the national and 
international tours.  This can only be attributed to limited access and support to reach this 
level.  Victoria has the environmental locations as well as  medical and research programs 
available within our area, that are yet to be fully utilised for surfing to support  professional 
and elite surfers.  

In the past twelve months, the Surf Coast Shire has also formally recognised the positive 
impact the surfing industry and culture brings to the Shire.  The Shire has commissioned a 
number of reports to determine the impact of surfing on the local economy and as a niche 
tourist market and a brand for the area. GHD Consultants completed the first project in 
early 2014 which was to investigate and develop key recommendations for the promotion 
and redevelopment of the Surf City precinct (an area that includes surf shops and also 
houses the visitor information centre and the surfing museum).  One outcome of this initial 
project was the re-brand of the Surf Coast Shire as the ‘Home of Australian Surfing’. 

The second report commissioned in October 2014 and written by AEC group investigated 
the economic value of the surf industry to Surf Coast Shire.  It found that the surf industry 
is a key contributor to the local economy both directly and indirectly, equating to around 
$217 million in value and 2,034 local jobs.  This amounts to over 25% of the local economy.   
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The longer term intention is that the value of surfing to the Surf Coast Shire will grow, with 
a vision for domestic and international visitors to be able to come to the Surf Coast for a 
complete surfing experience.  

There is the potential for a whole new industry sector supporting an inland surf culture.  
With its own equipment, stadium, competition structure and participants made possible 
by new technologies in wave parks and artificial waves.  In late 2014, plans were proposed 
for an artificial wave park in Melbourne, while the Melbourne Sports and Aquatic Centre 
(MSAC) has already invested in a ‘flow rider’ to create an artificial wave that can be surfed.

Other ‘surfing hubs’ such as the Gold Coast and Sunshine Coast are currently considering 
the use of wave parks to enhance the surfing experience in their region. There is a huge 
opportunity for our region to consider a wave park in conjunction with a SCE. 

Similar to other individual sports (such as golf and cycling), surfing attracts a large 
number of participants at the recreational level with only a small percentage participating 
competitively. 

However, unlike golf and cycling, the recreational surfer has very limited ability to access 
knowledge and infrastructure to improve in the sport. While it is common for amateur 
golfers to have participated in some form of coaching or attended training facilities (e.g. 
a driving range), only a few recreational surfers have had any professional development. 

Currently, a recreational surfer’s ability to improve typically comes from ‘time in the water’ 
and purchasing new equipment.  Our research shows that the recreational surfer wants to 
access knowledge and infrastructure in order to improve their surfing experience. There is 
potential to develop an economically sustainable business case to service this need. Our 
survey results showed 41% of the respondents were prepared to spend between $500 to 
$5,000 annually to improve their surfing with a further 45% indicating they would spend 
less than $500.
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METHODOLOGY
A variety of activities were undertaken, incorporating both qualitative and quantitative elements 
to inform and develop a proof of concept. 

Activities included;

•  A workshop with key stakeholders, surf industry leaders and medical experts to discuss 
the concept of surfing excellence, understand the surfing industry and engage with 
local industry about what is required for ‘surfing excellence’.  This provided insight into 
the evolution of surfing development and areas of opportunity and focus. 

•  Review of literature and reports that were relevant to local surfing and the industry.  
The key components of surfing participation and market size were analysed along with 
economic analysis and social impact.   

• Review of coaching programs adopted by more developed sports, such as the AFL.  
Programs were contrasted with surfing and identifying areas of opportunity. 

• Consideration of surfer needs including physiological, psychological and medical needs.

• Meeting with surf schools and identifying that the beginner surfer was well catered for 
by the private sector. Whilst the surf schools provide coaching services for the developing 
surfer, a number of those interviewed commented that a Surf Centre of Excellence 
would be well received by the developing surfer who was looking to improve.  They 
were also very excited by the concept of pathways and development for the industry. 

• Conducting a survey of recreational, aspirational and competition surfers.  The survey 
was rolled out via the Surfing Vic website, Surfers in Suits breakfast, and Facebook.  
We were able to capture independent data on the personal profile, frequency, type 
of surfing and individual aspirations.  We obtained valuable feedback about what the 
individual surfer wanted in order to improve their surfing. The survey primarily captured 
quantitative and qualitative data highlighting strong demand for additional support 
programs, infrastructure and endorsement of the concept for a SCE in this region. 

• One on one interviews with professional and elite surfers to understand the development 
pathways taken by them, what they understood to be available now, and what they felt 
could be beneficial for an aspiring elite surfer. It provided insight into the individuals 
needs at the highest level of the sport. 

• Consultative meetings with experts in the areas of sports medicine, high performance, 
along with a Centre of Excellence. Two key stakeholders, Surfing Victoria and the Surf 
Coast Shire have been engaged throughout the life of the project.  
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KEY LEARNINGS 
Our research identified three key areas within surfing that we needed to understand prior to 
developing recommendations, namely understanding the surfer; coaching pathways; training  
and development, as described below.

Understanding the Surfer

The definition of a surfer is any person who interacts physically with the surf for recreation. 
It is a surface water sport and includes bodysurfing, bodyboarding, surfboarding, surfskiing, 
surfboating, all forms of surf lifesaving and lifeguarding, but excludes all surf interaction powered 
by wind and machines.  The Surf Centre of Excellence concept at this stage is focused on surfing 
(long and short board) and stand up paddle boarding. 

The following statistics provide a snapshot of national and local surfers and their surfing 
preferences;

• There are 2,587,194 surfers in Australia, of which 219,363 are regular surfers, 1,064 
960 recreational irregular surfers and 1,302,871 are passionate about surfing but don’t 
currently surf. (GEMBA, 2014).

• The number of surfers (people who claim to surf at least once a year) worldwide grew 
from 26 million in 2001 to 35 million in 2011 (The Economist).  

• Short Board is the most generally used style (92%) followed by Long Boards (23%), Body 
Board (5%) and Stand Up Paddle Board (4%) (GEMBA, 2014).  

• From our 111 survey responses, 77% used short boards, 42% used long boards with 
a number nominating both.  Stand up paddle board was selected as a preference by 
almost 16%. 

• Nine in ten respondents of the GEMBA survey reported to surf all year round mostly 
with friends or alone and on a shortboard. The average surfer spent 7.4 hours in the 
water each week.    

• Within our survey, the majority of the respondents rated themselves as recreational 
surfers at 43% with a further 20% nominating themselves as club level competitors. 
24.5% categorised themselves as advanced competitors active in state or national levels.  

• According to the GEMBA 2014 report, participants are well represented across all age 
groups with males being more engaged regular surfers. Three in ten surfers are female.

• From our survey, 76% were male and the ages were relatively evenly spread across the 
offered ranges with 39% of respondants under the age of 30 years. 
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From our analysis we identified five key segments based on the skill level of the individual surfer.  
By doing this, it allowed us to identify the types of programs and services each individual within 
each level could need. Predictably, the ‘Learn to Surf’ segment, represented the largest number 
of participants and the professional level the smallest, as demonstrated in the following diagram:
 

The focus group identified a number of areas that could contribute to the ability for all surfers to 
improve their experience in the water, including:

• Surf coaching
• Surfing pathways to professional level
• Junior development
• Water safety (including basic surf rescue techniques, as surfers are responsible for 

performing a significant number of surf rescues) 
• Medical screening and surfing injury prevention
• Medical case management for professional athletes
• Diet and nutrition 
• Breathing techniques
• Strength and conditioning training
• Environmental management
• Equipment innovation and research (including carbon fibre technology)
• Surf tourism and promotion
• High performance surfing
• Event management (i.e. Rip Curl Pro and local surf contests)
• Competition rules and judging 
• Surf education and etiquette 
• Access to an App to easily coordinate information that surfers require, including a map 

of surf spots,  with level of difficulty, type of wave and break, location of obstacles, etc. 
• Wave pool technology  

Pro

Competition

Aspiring

Recreational

Learn to Surf
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The sample survey put forward a number of these elements and asked the respondents to rate 
whether they agree or disagree with them. Respondents consistently highlighted elements directly 
related to ‘on the water’ and individual performance as being most important, with video analysis 
and biomechanics, injury prevention and recovery, competition preparation and strategies, 
performance psychology and diet and nutrition all scoring above 80% as important elements of any 
high performance program.

Coaching Pathways

The value of high performance coaching is recognised globally but the development and delivery 
of any elite level coaching program must be founded on solid research, be based on best practice, 
and incorporate both sport and non-sport specific elements. Research into best practice high 
performance coaching frameworks has identified similar structures, program elements and strategic 
themes across a number of high profile sports including Australian Rules Football (AFL), Cricket, 
Tennis, Soccer and netball in Australia.

All frameworks are based on transparent talent identification pathways, continual and progressive 
capability development and are designed to be sustainable, integrated with accreditation and 
qualifications administered by the national governing body and inclusive in nature.  Elite or high 
performance coaching programs incorporate sport specific skill and performance development, 
along with elements such as media and public relations, use of technology, leadership, team and 
personnel management, and overall coaching philosophies. 

In recent years there has also been a focus on coaching as a career in certain sports such as Soccer, 
Tennis and AFL.  The framework incorporates business management elements which provide 
opportunities and encouragement for employment within the specific sporting sector, supported 
and supplemented by the national governing body.  A number of sports have also developed high 
performance program elements that support the transition from active participant to elite coach, 
as part of a succession planning strategy to encourage participation and ensure the longer term 
sustainability and effectiveness of the coaching program. 

In 2001, the Australian Sports Commission in conjunction with the University of New England 
conducted a study into advancement of sports coaching and officiating accreditation. This study 
investigated issues or factors that help or hinder coaches and officials obtain accreditation, triggered 
by observations that the vast majority of coaches remain at the lowest levels of accreditation. 
Findings from this study highlighted costs associated with the advanced accreditation, geographical 
barriers and significant requirement gaps between levels as the major causes of this disparity.

These issues should be considered when designing any additional high performance coaching 
program given the accreditation statistics are consistent with the coaching environment within 
surfing. At present there are 91 level zero (not fully qualified), 180 level one (qualified) and 25 
level two (high performance) accredited coaches across Victoria. This highlights a significant issue 
with individuals seeking advancement, resulting in a shortage of adequately skilled coaches at the 
elite levels. This issue is further compounded because there is currently no level three (elite) level 
coaching program within Victoria. 

To ensure sustainability, any future coaching program should explore incentives to progress to the 
highest levels of qualification, including potential off-setting of costs to participate and flexibility 
in delivery methods (online analysis versus face to face).  Linking the capability development and 
accreditation to specific levels and environment of coaching being delivered (level one – beginner, 
level 2 advanced – school or competition, level 3 – elite) should also be explored as a further 
measure to encourage progression and the delivery of effective coaching expertise to the relevant 
athlete market. 
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Results from our survey confirmed significant and consistent demand for effective coaching 
within the local surfing environment.  Of those surveyed 46% of respondents listed elite or 
expert coaching as their top requirement with over 65% including coaching in their top three 
requirements. This indicates consistent feedback on the need for additional access to high level 
coaches, highlighting the gap in existing programs and capacity within the region. 

This may well be the result of the very few numbers of qualified coaches at the top levels, and 
the ability of the existing Surfing Victoria staff to cope with the demand. This situation is not 
unique to surfing and is the experience across a number of sports where coaching programs 
are not designed to encourage or mandate further progression from introductory accreditation 
levels.

Training & Development

Victoria is fortunate to be home to some of the world’s premium surf locations and professionals 
who can assist in establishing a Surf Centre of Excellence.  This would enhance the region’s 
reputation as a leader in the sport of surfing, improve the experience for surfers in Victoria and 
promote a fit and healthy lifestyle.

Surfing is lagging behind other professional sports when it comes to the implementation of 
medical programs, data gathering and research to enhance and improve injury prevention, 
screening and case management.  With this concept of a SCE, Victoria is presented with the 
opportunity to take a leadership role in establishing surfer training and development, targeted 
at both the professional and recreational surfer.

Through our research, we have identified two areas specific to the training and development 
of elite athletes/surfers;

1. Physical Health & Development – including nutrition, injury prevention, strengthening 
and technical skills.

2. Education & Mental Development (athlete welfare) - including mentoring, financial 
advice, travel, psychology in sport.

Proposed medical programs have been developed, in consultation with Dr Drew Slimmon 
(Sport & Exercise Medicine Physician) and Mr Konrad Slavinskis (Physiotherapist) of Olympic 
Park Sports Medicine Centre.  Both Dr Slimmon and Mr Slavinskis are passionate recreational 
surfers and have extensive experience in working with elite athletes and professional sporting 
codes. 

Combined with their medical knowledge and experience they have identified a number of 
key areas that a medical program could include that will enhance the experience of surfers in 
Victoria.  
These cover all skill levels of surfer and include:

• Medical Screening - specialised performance enhancement services to assist in the 
pursuit of sporting excellence. 

• Education - health and wellbeing programs to improve ability i.e. breathing techniques, 
nutrition, exercise, etc.

• Medical Case management – elite multidisciplinary care to enhance performance, 
injury prevention, rehabilitation.

• Knowledge sharing and access to professional assistance

• Medical research and data collection.
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Many of our survey respondents identified the need for programs related to physical wellbeing 
in order to improve surfing. Some observations obtained from the survey include; 

• “A high performance centre in Geelong would provide children, 
teenagers, and adults on the surf coast to have the same opportunities 
as our colleges/athletes/friends on the east coast of Australia. Sadly 
we are under represented and are unable to compete on the same 
level as our friends up north, due to their resources (High Performance 
Centre), therefore we are not represented on the world stage like they 
are.   Our athletes continually do their best with the facilities they have, 
but without the same environment we are unable to achieve the same 
result.”

• “Approximately 7 out of the male world tour are located within 1 hour 
of the HPC, this is not a coincidence they get invaluable assistance from 
this world class program. If the city of Geelong were to have a similar 
program, it is inevitable the results would come, and the surf coast 
would really be the SURF COAST. There is strong evidence, from the AFL, 
showing that the more finances directed towards health well-being and 
facilities of the club, has a direct relationship to the outcome of that 
club” (Parent of future Junior Pro surfer).

• “My health and physical condition is critical to my surfing ability. There 
is a huge need for medical programs that assist me manage my physical 
condition and spend more time in the water” (Surfer).
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THE CONCEPT
 
A Surf Centre of Excellence (SCE) – An Overview

Australia is well regarded internationally for producing some of the world’s most 
elite surfers as well as developing world first surfing innovations. Despite this, 
Victoria is yet to produce a world surfing champion. Victoria has a dedicated surfing 
cohort who are leaders in surfing development and want to continue to progress 
and enhance the surfing experience for both locals and visitors.  Together with this 
knowledge and experience, the easy access to world class natural surf infrastructure 
of the Victorian coastline has the makings of a world class SCE. 

A key compnent of the SCE is to bring together knowledge to enhance the 
performance of the individual surfer together in a co-ordinated way with other 
community organisations.  This would allow sustainable programs to be delivered 
that assist all surfers to improve their experience in the water.  

The focus of the SCE is to build collaborative relationships to develop innovation 
through research and strengthen industry capability through excellence in training 
and development. This concept is about taking a leadership role, connecting 
knowledge and infrastructure to provide a significant and positive impact on the 
surfing industry and the wider community.  

Outcomes of a SCE include;

• The ability for the recreational surfer to access knowledge and infrastructure 
to enhance their surfing experience. 

• A robust high performance pathway for identified talented athletes, and 
the provision of a quality training environment.  This will increase the depth 
of potential international level athletes ensuring Australia and Victoria 
improves its standing internationally.

• Long term industry career pathways and skill development for coaches, 
judges and other support professionals. Increasing the competencies 
of our coaches will provide them with greater capacity to facilitate elite 
surfer development. A good system will attract and support enough quality 
coaches to deliver this development. Having fulltime specialist coaches 
available will improve the quality and quantity of the national athlete pool. 

• The creation of an environment that fosters world first surf industry 
innovations. 

• Coaching and judging pathways and employment - as identified by 
Surfing Victoria, and corroborated by interviews and data obtained during 
preparation of this report, there is the need for more surf coaching and 
judging and the lack of career opportunities for ex-Pro or competition 
surfers. 
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BENEFITS & IMPACT

Economic Benefits

This information taken from the recent report, ‘Economic Value of the Surf Industry to Surf Coast 
Shire Final Report Dec 2014’ and commissioned by Surf Coast Shire demonstrates that surfing 
already has a major impact on the region. As indicated earlier, surfing directly and indirectly 
supports around one quarter of the Shire’s industry value. 
Other economic indicators that can be used to demonstrate a market for the SCE are:  

• Data from Tourism Research Australia (2014) estimates on average 10.8% of visitors to 
Surf Coast Shire (SCS) from the year ended June 2006 to the year ended June 2014 have 
surfed during their stay. The proportion is higher for overnight visitors with approximately 
19.9% of international and 12.2% of domestic overnight visitors to the Shire having surfed 
over this period. 

• The proportion of overall visitors to Surf Coast Shire that go surfing is in line with Augusta-
Margaret River figures and accounts for a higher proportion of total visitors than the Gold 
Coast, which indicates that the area is well recognised as a surfing holiday spot. 

• The population and household forecast for SCS in 2014 is 29,247.  This is a predicted 
3.4% growth from 2013, continuing the above average annual population growth.  SCS 
population is forecast to grow to 44,786 by 2031 (.id population and household forecasts 
2011-2031). We note this excludes population and household growth within the City of 
Greater Geelong.

• Enterprise Geelong forecasted the Estimated Resident Population (ERP) of the Barwon 
Region as at 30 June 2012 was 288,937 people. 

• It is important to note that surfers continue to use the water 12 months of the year 
and their use of beaches extends beyond the summer peak day time to mornings and 
evenings. This is a market that is not restricted to the peak tourist season of January to 
March.  A GEMBA 2014 survey found nine in ten respondents surf all year round, mostly 
with friends or alone and on a shortboard. The average surfer spends 7.4 hours in the 
water each week.

• Surf tourism is not confined to active surfing participants, but also spectators and non-
surfing travel companions. If we are to enhance the surfer’s experience, we also need to 
consider enhancing the experience for the spectators, partners and families of surfers.  

• From our survey, income distribution was also relatively even across the offered ranges 
with 41% listing their income as less than $100,000 annually and 36% between $100,000 
and $200,000.  41% stated they were prepared to spend between $500 to $5,000 annually 
to further improve their surfing with 45% indicating they would spend less than $500. 

A SCE will provide flow-on employment opportunities for various activities within programs.  
There is increasing demand for both short/long board and SUP board coaching and for coaching 
pathways at varying skill levels. Surf school coaches are looking for progression to senior coaching. 
There are also employment opportunities that specifically relate to the administration of a Centre 
of Excellence, such as general administration, business management and website development 
and maintenance. 
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A SCE would increase demand on other local and existing businesses (accommodation, food out-
lets, public transport, and banks) either as a result of increased participation in surfing within the 
region and/or   engagement from the local operation of the centre.

Surfers will and can financially contribute towards improving their surfing experience. This may 
be supplemented by funding or sponsorship (Victorian Institute of Sport, Australian Institute of 
Sport, scholarship). The aspiring competitive surfer to the elite surfer may access the Surf Centre of 
Excellence also to enhance their professional athletic career.

Social and Health Benefits

Health benefits of physical activity are well known and include increased life expectancy, physical 
fitness, energy, mental health, cognitive functioning and social connectedness (Bauman et al. 2012, 
Kahn et al. 2002).  Activity is also a good outlet for stress and tension with evidence that physical 
activity can make a significant contribution to preventing depression, reducing stress and anxiety 
and improving moods (Bull et al. 2004a&b, Sustrans 2010). 

Communities that advocate and support health enhancing physical activity, in a variety of accessible 
and affordable ways can achieve many of these benefits (Global Advocacy Council for Physical 
Activity 2010).

A SCE would enable many forms of social connectedness; engaging the community by centralising 
the point of contact for surfing and facilitating things like online forums; social group meetings and 
other virtual environments. This would enhance the surfing network, integrating those participating 
in surfing and the industry. It would also provide opportunity for businesses within the industry to 
market their goods or services.
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RECOMMENDATIONS 
From our project approach, and with research and analysis, we have identified a number of key 
areas for development within the surf industry and these will be the discussion points for the next 
stage of this concept. The project team recommend these next steps to facilitate the continuation 
of the proof of concept and to maintain the momentum gained. Note that the official role and 
responsibilities of the Leaders for Geelong project team cease upon submission and presentation 
of this report.

Steering Committee

As observed in the Committee for Geelong values; independent, strategic, collaborative, 
courageous, we recommend the ongoing work (commencing with a feasibility study) be overseen 
by a Steering Committee. It is important to include a cross representation of key stakeholders to 
ensure alignment with the best interests of the community and to bring objectivity as to the risks 
of the study.  Stakeholders should bring a range of skill sets and experience but also may include 
people who are responsible for driving different areas of the plan.  By maintaining an active and 
meaningful engagement with individuals, groups and broader community in the design, delivery 
and evaluation of initiatives, it will ensure activities remain relevant.
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Other factors to be considered relate to opportunities for collaboration; there are positive and 
negative factors with this approach which should be considered. The steering committee should 
also consider an appropriate governance model for a SCE. 
As at the date of this report, Surfing Victoria and the Surf Coast Shire have agreed to establish 
an Implementation Committee to drive the recommendations contained in the Shire’s Economic 
Impact Study.  A SCE is one of the recommendations contained in the study.

Feasibility Study

Progression of the concept to opportunity will require a feasibility study to be undertaken. Based 
on their respective roles and positions within State or local government, it is recommended that 
Surfing Victoria and/or the Surf Coast Shire commission the study.
There may be varying levels of interest, capacity and/or funding available to support such a study, 
therefore it is important that conversations continue with key stakeholders to determine ownership 
of the concept into the future.
The study should objectively and rationally explore the strengths and weaknesses of the proposal, 
opportunities and threats present in the environment, resources required for implementation and 
ultimately the prospects for success. Within these elements the two key issues will be the cost 
required for implementation and the value proposition.   The study could also cover other surfing 
disciplines e.g. wind, body, body boarding and inland surfing. 
The study will evaluate the potential for success; therefore perceived objectivity is important to the 
credibility of the study and its impact on potential investors. We recommend the body commissioning 
the study consider their usual practice and requirements, specifically noting what is preferred 
or required for funding proposals, and base objectivity on the outcome of that consideration. 

Stakeholder Management

To ensure the concept maintains momentum and maintaining the engagement of key stakeholders, 
it is recommended the project team liaises with key stakeholders to handover appropriately.  The 
project team will agree on a primary contact to maintain an open channel for communication. It 
is recommended that one of the contacts is Paul Robson, given his role on the Board of Surfing 
Victoria.

Surfer Development

A clear need has been identified for a high performance pathway for athletes. These programs 
need to be inclusive of many elements including both physical and personal development. Each 
pathway continuum begins with participation and then extends through to talent identification, 
talent development into elite development right through to world class athlete. Sitting parallel 
and complementary to athlete development is the ongoing improvement of support services and 
infrastructure. This includes coaches, officials, management, administation, sport science and 
sports medicine personnel, appropriate training programs, competition venues and in the case of 
surfing, appropriate locations.

Coaching Pathway

The value of high performance coaching is recognised globally and research into best practice 
high performance coaching frameworks has identified similar structures, program elements and 
strategic themes across a number of high profile sports in Australia. All frameworks are based on 
transparent talent identification pathways, continual and progressive capability development and 
are designed to be sustainable, integrated with accreditation and qualifications and inclusive across 
all levels in nature. It is recommended that the relevant governing bodies and key stakeholders 
explore the opportunity of implementing a high performance coaching framework, consistent with 
best practice models, as part of the Surf Centre of Excellence.         
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The Complete Surfing Experience

Within the GHD report, there was a focus on what defines a complete surfing experience. The 
following 5 points were outlined and it is believed the SCE could support and showcase the following;

• Environment: reinforcing the natural aspects of surfing and its relationship to the environment
• Performance: showcasing the adventure of surfing and the skills of the best surfers from 

around the world
• Culture: integrating the local lifestyle and heritage
• Creative: sampling the best creative expressions of surfing
• Culinary: the opportunity to enjoy good food specific to the area and the lifestyle

In summary, all information provided supports the viability and sustainability of a SCE.  Any activities 
undertaken to promote and grow the surfing industry should seek to retain and maintain Surf Coast 
Shire’s surf culture, environment and niche products and experiences.

Collaboration and Opportunities

A successful SCE requires world class standards, together with the ability to foster innovation and 
genuinely collaborate with other industries within the region. It is recommended that further work is 
undertaken in order to explore partnership and collaborative opportunities, and particularly creating 
or further developing relationships with established networks and programs.  
These may include (but not be limited to);

• Online resources and links to develop and promote the SCE. For example, TeamUp is a unique 
smartphone and Facebook 'physical activity marketplace' app. Created by VicHealth, TeamUp 
encourages people to connect and take part in any physical activity, when and where they want.  
https://www.vichealth.vic.gov.au/programs-and-projects/teamup 

• Water Safety campaigns such as ‘Play it Safe by the Water’  
http://www.watersafety.vic.gov.au/ 

• Indigenous surfing programs such as Australian Indigenous Surfing Titles  
http://indigenous.prosurfinglive.com 
http://www.storyscape.com.au/portfolio/evaluation-victorias-indigenous-surfing-program/ 
http://surfinginvictoria.com/news/120-indigenous-surfers-gather-for-the-woorangalook-
victorian-koori-surf-titles-at-urqhart-bluff-on-the-surf-coast/ 

• Recreational and development opportunities with the disability sector. Given that the 
Barwon region is a trial site for the National Disability Insurance Scheme, the potential for 
collaboration in this area is substantial. There are also many local disability service providers 
in the Barwon region that could be approached about the SCE concept.

https://www.vichealth.vic.gov.au/programs-and-projects/teamup
http://www.watersafety.vic.gov.au/
http://indigenous.prosurfinglive.com/
http://www.storyscape.com.au/portfolio/evaluation-victorias-indigenous-surfing-program/
http://surfinginvictoria.com/news/120-indigenous-surfers-gather-for-the-woorangalook-victorian-koori-surf-titles-at-urqhart-bluff-on-the-surf-coast/
http://surfinginvictoria.com/news/120-indigenous-surfers-gather-for-the-woorangalook-victorian-koori-surf-titles-at-urqhart-bluff-on-the-surf-coast/
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To find out more information about the  
Surf Centre of Excellence  

contact Surfing Victoria Incoporated


