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executive summary.

The aim of the Leaders for Geelong (LfG) program 
is to provide “the region with inspired and well 
connected visionaries who are in a position of 
knowledge and prepared for leadership in their 
own organisations and in the community”.

A major component of the LfG program is for 
participants to undertake a project that is intended 
to be of benefit to Geelong and the region.

An Open House Geelong event was put forward 
as a potential project as there was nothing 
similar being held in Geelong, or indeed in any 
regional city in Australia.  The small LfG project 
team saw the potential in an Open House event 
in Geelong to build an increased sense of pride 
in the City through opening up and celebrating 
our buildings and spaces of historical and 
architectural significance.  In addition a successful 
event, promoted widely would attract visitors 
from outside of Geelong and deliver an economic 
benefit to the region.   

The Open House Geelong project team had a very 
simple goal – to open a small number of buildings 
of historical or architectural significance to the 
public at no charge.

The inaugural Open House Geelong was held on 
Saturday 10th November and was an outstanding 
success with 12 buildings open to the public, and 
3,000 visits to these buildings.  48 welcoming and 
well-informed volunteers provided assistance to 
visitors across all buildings on the day.

Valuable feedback was provided by visitor and 
volunteer surveys, which will be incorporated 
into planning for future events.  Feedback on the 
event was overwhelmingly positive with most 
people indicating they would attend again and 
recommend the event to others.
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Research indicated that an open house 
event could be successful in Geelong 
because:

• There are many buildings from different periods of 
Geelong’s history that have architectural or design 
significance.

• Local residents’ pride in their city 

• Local residents’ interest in learning more and 
having access to buildings that are usually closed 
to the public

• The existing awareness within Geelong of the 
Open House Melbourne event

• Encourage tourism from Melbourne and other 
parts of Victoria.

• Encourage greater appreciation of good design.

The potential benefits of staging an open 
house event in Geelong were:

• Tourists from out of Geelong with an interest in 
history and architecture would visit to attend 
this event, including some who may never have 
visited our region before.

• Geelong residents would gain access to buildings 
that are not normally open to the public.

• Geelong residents could learn more about the 
history of their city.

• Increase the  profile of buildings that many may 
not know about.

Project scope.

The team’s goal was to promote pride in Geelong 
and encourage tourism from metropolitan, regional 
and rural Victoria through running a pilot for a new 
annual or biennial event in Geelong which would 
draw attention to some of the outstanding building 
and architectural attributes of our City.  Ideally, such 
an event would be cheaply and easily staged and 
involve a broad section of the community. 

Open House events are held annually in many 
cities around the world. More locally, Open House 
Melbourne (OHM) has been running since 2008 and 

started as a Committee for Melbourne Future Focus 
Group project. After an extremely successful first year 
which saw over 30,000 visits to eight open buildings, 
it has become an annual event which in 2012 opened 
100 buildings and hosted 135,000 visits.

A core value of these events is providing equal 
access for all, so there are no entrance charges.  This 
eliminates the ability to offset costs against ticket 
revenue but also avoids costs associated with setting 
up a ticketing system and hiring box office and front 
of house staff.

A core value of these 
events is providing equal 

access for all.
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Having conducted some initial research 
and received positive responses from 
relevant stakeholders, we committed to 
the following goals:

• To organise, promote and run a pilot event 
where up to 10 buildings in the Geelong CBD of 
architectural and/or historic significance would 
be open to the public for no charge. Guided tours 
would be offered at many of the venues.

• To facilitate the creation of a board of 
organisations and/or individuals who would 
commit to running an annual or biennial event.

Our aim for the pilot event was to open 6-10 buildings 
in the central business district from 10am – 4pm on 
Sunday 28th October 2012 and we hoped to have 
5,000+ visits across these properties. 

We identified the following issues as being 
key to the event’s success:

• Raising sufficient funds to stage the event 
successfully (sponsorship, grants and government 
support) 

• Confirming 28 October 2012 as an appropriate 
date in the Geelong events calendar

• Obtaining approval from building owners 
to open their buildings, including incurring 
costs associated with being involved in the 
day, in return for intangible benefits (giving 
to community, raising profile of the building/
organisation)

• Developing and monitoring an interactive website 
and social media marketing strategies

• Recruiting enough volunteers to assist on the day 
(we estimated 100 would be required)

• Partnering with CoGG regarding logistics for the 
event (e.g. arrange any road closures, park and ride 
bus, extra rubbish bins etc)

• Completing risk assessments of all properties and 
surrounds (both protecting public from injury and 
buildings from damage)

• Obtaining financial and time commitments from 
many individuals and organisations in order to set 
up a regular event.

The Open House Melbourne team provided great 
encouragement and were very interested in 
supporting a regional open house event, sharing 
intellectual property and event infrastructure. 
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The inaugural Open House Geelong event was held 
on Saturday 10 November between the hours of 
10.00am – 4.00pm.  Twelve buildings were open, with  

 The inaugural event.

3,000 visits recorded across the day.  The final budget 
for the event was approximately $17,000, with 48 
volunteers assisting.
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 The journey.

research
The initial focus of the project team’s research was 
the Open House Melbourne event.  This included 
attending a number of meetings with board members 
from Open House Melbourne and volunteering and 
attending the Open House Melbourne 2012 event.  
Research was also conducted into other ‘Open House’ 
events held in Australia and overseas as well as other 
events on the Geelong calendar.

incorporation
In order to run the event we needed to establish a 
structure that provided some financial and legal 
protection to the office holders and allowed the event 
to receive money and hold insurance.  There were two 
options to achieve this, Incorporated Association or 
Company Limited by Guarantee.  We decided to form 
an Incorporated Association, Open House Geelong 
Inc., as it was a less expensive and easier process.  
Rules for the association were drafted and on the 19th 
of April the inaugural Open House Geelong meeting 
was held and the association voted into existence.  
Our project team formed the membership and the 
inaugural Committee of Management.

sponsorship
Meetings were held with representatives from the 
Events department at the City of Greater Geelong and 
Regional Development Victoria regarding possible 
funding by way of grants for the inaugural event.

As the pilot was a relatively small scale event, we were 
advised that it did not fall within the guidelines to 
obtain major event funding from the City of Greater 
Geelong.  Neither did it have the DGR tax status to 
be eligible for an arts grant.  Regional Development 
Victoria were very supportive of the concept, however, 
any funding they could provide would be subject to a 
commitment of funding from City of Greater Geelong 
as well as evidence of economic benefit, which could 
not be provided until after the event was held.

The Heritage Council of Victoria, an Open House 
Melbourne sponsor, was very supportive of a regional 
open house event and provided sponsorship which 
enabled the team to contract project management 
assistance from Open House Melbourne to ensure our 
first event was run professionally.

Sponsorship was also sought from corporate 
organisations within Geelong.  Various sponsorship 
packages were developed for consideration by these 
companies.  In-kind sponsorship and support was  
also sought in addition to or instead of cash 
sponsorship.  This was generally a successful approach 
and valuable in-kind support was obtained from 
many of our sponsors.

gaining momentum
To build the profile of the event and to get a view 
from key community stakeholders on the open house 
concept for Geelong, we approached a number 
of people that we identified as key influencers in 
order to gain their support.  The majority of those 
we approached provided us with a formal letter of 
support for the event which both reinforced our belief 
that the event would be beneficial to Geelong and 
provided us with a great introduction to many other 
key stakeholders and influencers.  Amongst those 
that provided letters of support were Neil Everist OAM 
(Architect), David O’Brien MLC (Member for Western 
Region), Roger Grant (Geelong Otway Tourism), 
Stephen Griffin (CEO City of Greater Geelong), Barb 
Abley (then City of Greater Geelong Councillor, Arts 
portfolio), Cameron Granger (then City of Greater 
Geelong Councillor, Heritage portfolio), Peter Dorling 
(then Executive Director, Committee for Geelong) and 
Mark Beasley (Geelong Heritage Centre). 

With this support we initiated meetings with 
representatives from City of Greater Geelong Events 
and Regional Development Victoria with the aim to 
securing them both as major funding partners.

In order to run the event 
we needed to establish a 

structure...
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OPEN HOUSE GEELONG BRANDING
GreenDezign were commissioned to develop a logo 
for Open House Geelong.  Various designs and colours 
were put forward to the team.  The decision was made 
to use a logo which included an outline of iconic 
Geelong buildings.  A red toning was selected for the 
logo as it was bold and would stand out from other 
Geelong event brands.

WEBSITE:  www.openhousegeelong.org.au
Inspiration was taken from the Open House 
Melbourne website for the look and content of the site 
for the inaugural Open House Geelong event. Helen 
Meikle of Deakin’s School of Architecture and Building 
volunteered to assist with building and populating 
the OHG website.  The website contained links to 
various social media platforms including Facebook, 
Twitter, Instagram and Pinterest. The website also 
contained information for potential volunteers and 
building owners/managers and sponsors, as well as 
information for the general public regarding event 
details, buildings, sponsors, and information for 
volunteers.

ELECTRONIC DIRECT MAIL (eDMs)
Open House Melbourne sent an eDM to their 
volunteer database inviting people who had 
previously volunteered for OHM events to assist with 
the inaugural OHG event.  In late October an email 
was sent to the OHM subscriber database advising 
details of the OHG event and was very effective in 
gaining visitors for our event.

SOCIAL MEDIA
A number of social media platforms were developed 
including a Facebook page, a Twitter account, 
Instagram and Pinterest.  These sites were used to 
share information, and generate interest in the event.

Facebook was the most engaging platform with 
multiple posts per day in the weeks leading up to 
the event. Some of the posts were viewed by over 
200 people and we received many messages and 
comments through this medium. Twitter was also a 
useful way of promoting our event and connecting 
with individuals and businesses.

marketing
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Local print media including The Geelong Advertiser, 
Geelong Independent, Geelong News and the local 
community radio station were approached and 
interviews were conducted.  A number of Media 
releases were prepared in the lead up to the event and 
included in various publications, including Leaders 

for Geelong eNews, Heritage Council of Victoria 
“Inherit” and Central Geelong Marketing newsletters 
to businesses and subscribers.

We had three feature articles in the Geelong 
Advertiser, two in the lead up and one following the 
event providing great local exposure for the event.

PRINT MEDIA AND RADIO



10

PRINTING
Our printed collateral was prepared later in the 
process than desired due to delays in commissioning 
a logo and finalising building contracts.  The program 
artwork was provided to the printer one week before 
the event and delivered less than 48 hours before the 
event which severely limited our ability to circulate 
copies amongst the community as a means of 
additional advertising and build momentum in the 
run up to the event.

5,000 colour programs were available from volunteers 
at the buildings on the day of the event and 12 
building flags were printed so that visitors could 
clearly identify the open buildings.

ADVERTISING 
With a limited budget we did not take out any paid 
advertising.  However, we received in-kind advertising 
including:

150 colour posters printed by Target Australia which 
were displayed in Project Team member’s workplaces, 
community noticeboards, local areas in buildings 
open for the inaugural event

Listing in the City of Geelong events calendar and 
“City News” section of Geelong Advertiser.

VIDEO INTERVIEWS 
After the event we engaged a professional video 
operator to film interviews with various stakeholders 
in Open House Geelong to use in our project 
presentation and as part of our pitch to prospective 
sponsors for future events.
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The aim of Open House Geelong was to enable 
residents and visitors to explore buildings and spaces 
of historical or architectural significance which either 
showcased our rich past and/or promoted our City 
of today.  Our initial target was to open 10 buildings 
in the CBD.  The final event saw 12 buildings opened 
including three at the Osborne House complex in 
North Geelong.  

A building sub-committee was formed to identify 
buildings and enter into discussions with building 
owners/managers to participate in the event.  Having 
a variety of buildings with a point of difference and a 
story to tell was key to each of the buildings selected.  
It was not just the physical structure and design that 
was important but how the building was used, its 
history and its place in the community.   

A list of 34 potential buildings were initially identified 
utilising local knowledge, information from the 
heritage register, community and stakeholder 
suggestions and guidance from the Open House 
Geelong Project Team.  This list was then further 
refined ensuring that there was a cross section of 
historical buildings, new buildings of architectural 
significance or those that provided a specific insight 
into our community and city. 

In the main, building owners were very supportive 
of the idea and principle of the event, however, were 
concerned about managing access and security, visitor 
safety and providing building volunteers.  The building 
team met with the building managers, outlined the 
Open House concept, explained the logistics and 

management of event and addressed any queries or 
concerns.  A frequently asked questions document 
was also provided to all partners.  All building partners 
completed a building registration form and signed a 
building agreement outlining responsibilities of both 
OHG and the Building Owner.  Building plans including 
event logistics, volunteer requirements, emergency 
plans and safety and security were prepared for each 
building and provided to the building and volunteer 
coordinators on the day.

Buildings tenanted by community or not for profit 
organisations who normally charged access to 
the venue were also concerned that by providing 
access free of charge they would be compromising 
an important income flow for the building.  
Communicating the benefits of participating, free 
marketing of their building and the repeat custom 
that would occur from visitors who had visited as 
part of Open House Geelong, was important for 
these building partners.  A gold coin donation system 
was suggested for these buildings to enable visitors 
who wished to make a contribution to the ongoing 
support of the building. Both buildings that would 
normally charge entry to their buildings, the National 
Wool Museum and the Geelong Maritime Museum, 
had visitor numbers that far exceeded their normal 
Saturday entries.

Of those who declined to participate in the inaugural 
event, six expressed interest in being involved in 
future events.

buildings

What worked well:

• Meeting face to face with building managers 
helped to build the relationship and address any 
specific concerns

• Undertaking a walk- through of the building, 
providing some fresh eyes, identified different 
points of interest that the building partners may 
not have considered

• Having an enthusiastic building contact who 
could enlist an internal team of supporters from 
the building helped ensure preparation was 
optimal, and

• Having knowledgeable and enthusiastic 
volunteers from the buildings who could tell the 
story of the building was key to the success of the 
event.

Challenges:

• Many senior stakeholder were supportive of 
involvement, however it was important to identify 
and connect with key operational stakeholders 
to address any concerns and remove barriers to 
ensure the in-principle support became a firm 
commitment

• Building partners needed to provide 
representatives from their buildings for the day 
to support and provide direction to the Open 
House Geelong volunteers.  Many found finding 
volunteers within their organisation difficult.  
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The Deakin School of Architecture and Building holds 
an annual graduate exhibition in November and we 
were invited to launch the 2012 Open House Geelong 
event alongside the launch of Paper Space.  Deakin 
arranged the venue, catering and invitations as well 
as coordinating RSVPs.  We were extremely grateful 
for the opportunity to have an official platform to 
launch Open House Geelong with an event that 
complimented our own and to have both Professor 
Hisham Elkadi and the new Mayor of Geelong, Keith 
Fagg speak on our behalf.  We also appreciated 
the opportunity to promote our event to Deakin 
architecture students and their families and increase 
word of mouth for our event. 

event launch.

Successful open house events require a significant 
amount of work in preparation and on the day. With a 
limited budget, employing staff to fill all the roles was 
not an option.  Across the world, open house events 
rely heavily on the input of volunteers and our event 
was no exception.  Volunteers played a major role in 
delivering Open House Geelong, and without their 
generous and enthusiastic contribution the event 
could not have proceeded.

Volunteers provide the ‘face’ of the event and 
are directly responsible for the visitor experience 
on the day.  They are responsible for marshalling 
crowds, managing queues, dealing with questions 
and complaints, providing emergency evacuation 
management (thankfully not required), directing 
visitors to toilets, cafes, parking and other open house 
venues and providing vital communication back to 
event headquarters.

To provide sufficient supervision of the open 
properties we required approximately 50 volunteers 
across two shifts, morning and afternoon.  Securing 
enough suitable volunteers to staff the event was 
crucial. Delivering such a vital ingredient of the 
event, it was important that volunteers be friendly 
and outgoing, able to work with limited supervision, 
dependable, reliable and resourceful, and be happy to 
stand for a four-hour shift regardless of the weather.  
Ideally they would also know something about 
architecture, Geelong and the building(s) to which 
they were assigned.

The volunteering opportunity was circulated to Open 
House Melbourne’s list of 3,000 volunteers (a number 
of who reside in Geelong), Committee for Geelong 
contacts, Deakin University architecture students, 
team members’ networks and the Seek Volunteer 
website.  Fortunately we had 48 people volunteer to 
assist.  With a few of them offering to work double 
shifts and OHG team members filling the gaps, the 
roster was filled. 

Briefings for the volunteers were conducted in 
Geelong and (as there were a number of experienced 
OHM volunteers also assisting at OHG) Melbourne.  
The briefings covered event overview, expectations 
of the volunteer role, equipment, programs, handling 
complaints, emergencies and support available.  Most 
of the volunteers attended one of the briefings and 
we kept them updated with regular emails regarding 
the event and reinforcing their importance.

On the day, our volunteers proved reliable (100% 
attendance) and provided excellent service to visitors.  
We had good attendance at the volunteer recognition 
event held at the conclusion of the day and the mood 
was very positive.  We followed up our volunteers with 
a survey to gain feedback on their experience and 
inform future OHG events, and it was pleasing to note 
that the majority were keen to volunteer in the future.

Volunteers.

“We were extremely grateful 
for the opportunity...”
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Volunteers stationed outside each building were 
given crowd-counters to count the number of 
visitors to each building throughout the day.  Across 
all 12 buildings there was a total of 3,000 visits.  The 
National Wool Museum was the most visited building 

Building visits.

with visitors taking advantage of the free entry to 
the museum on the day.  The Peace Memorial in 
Johnstone Park, a little known memorial for many 
Geelong residents, was the next most visited space.  

Views of
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introduction
In order to evaluate the effectiveness of the inaugural 
Open House Geelong (OHG) event and to obtain 
constructive feedback to assist in the planning of 
future events, the OHG project team constructed 
three different surveys:

• A building contacts survey

• A volunteers survey, and

• A visitor survey.

The survey forms were modelled on those used 
by Open House Melbourne (OHM) to ensure 
comparability of results, where appropriate.  However, 
the OHG project team included additional content 
and refined certain questions in order to reflect the 
regional nature of the event.  

Below is a summary of key findings from the surveys 
designed to provide a broad overview of the main 
themes emerging from the feedback.  Further analysis 
is underway:  the OHG project team intend to use some 
of this feedback to help support future marketing 
and sponsorship activities, and to encourage local 
businesses and buildings to get involved in future 
events.  

evaluation.

building contacts
All of the building partners were surveyed following 
the event with respondents rating their overall 
experience of Open House Geelong as either Very 
Good (33%) or Good (66%).    All respondents also 
indicated that they would consider participating in 
future events.

The areas that worked well for building partners were 
the Open House Geelong volunteers, having tours, 
the printed program, good signage and visibility 
(flags).   Areas for improvement included increased 
and broader advertising in the lead up to the event 
and managing expectations about what was open at 
some of the buildings.
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volunteers
OHG volunteers were emailed a link to a Survey Monkey survey where they had the opportunity to provide 
feedback about their experience as both a volunteer and visitor to the event, and suggestions for improving future 
events.  Below is a short summary of key findings from volunteer feedback:

• Three in four volunteers were female

• There was a good spread of ages with the 
exception of 18-24 year olds with most in the age 
range of 26-55

• The importance of OHM was clear in the findings 
given six of the 17 volunteers cited OHM 
correspondence as the way they found out about 
OHG.  Other more frequently mentioned avenues 
included word of mouth, newspaper / magazine 
and email (the latter is probably also associated 
with OHM).  In addition 9 of the 13 who answered 
the question indicated they had attended OHM 
before.

• Volunteers almost unanimously cited the desire 
to be involved with a community event as the 
reason why they volunteered for OHG (14 out 
of 16 mentioned this or 88%).  The next most 
frequently mentioned response was due to having 
a passion for architecture / design (eight out of 16 
mentioned this or 50%).  NB:  one person did not 
answer this question hence base of 16 not 17.

• Volunteers were asked if they had a good overall 
experience.  Out of the 15 people who answered 
this particular question, all but one (who was 
unwell) said yes.

• Of the 15 volunteers who answered the question, 
13 said they enjoyed volunteering at the building 
they were allocated to.  

• Of the 15 volunteers who answered the question, 
12 indicated they felt prepared and sufficiently 
briefed to perform their role on the day.  Two 
volunteers did not feel prepared.

• When asked why volunteers thought OHG was 
worthwhile, responses more frequently given 
included:

. the event was a free, and therefore, widely 
accessible

. the event showcased Geelong, and 

. the event uncovered Geelong’s rich history of 
architecture and design.

• Similar to visitor results volunteers used the OHG 
program and relied on OHG volunteers to obtain 
information during the day

• A similar level of spend and expenditure type was 
recorded by the volunteers as for visitors namely 
up to $50, spent mainly on meals and coffee

• 12 of the 13 people who answered the question 
said they would volunteer again.

• NB:  none of the volunteers who responded to 
the survey were posted at the Maritime Museum, 
the Vietnam Vets or the National Wool Museum so 
feedback excludes these two venues.
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The majority of visitors walked or drove around the 
buildings involved in OHG with some indicating 
a combination of both vehicle and pedestrian 
transportation.  A small minority used the bus, most 
probably the Park & Ride bus providing a free service 
on the day by Central Marketing Geelong.  This bus 
serviced the CBD locations (all buildings) with the 
exception of the buildings located in North Geelong 
including Osborne House, The Geelong Maritime 
Museum and the Vietnam Veterans Association.  

Awareness of OHG among visitors was generated via 
four key different mechanisms, in order of prevalence:

• Word of mouth

• Open House Melbourne (website, email, 
newsletter)

• Social media, and

• Newspaper or magazine (for example The 
Geelong Advertiser).

Visitors were asked to record their postcode to 
enable an assessment of the geographic reach 
of OHG.  Of the 106 responses received, the vast 
majority came from the local region (70%), with 
just over a quarter coming down from Melbourne 
and a very small minority travelling through from 
an interstate destination.

visitor survey
PROFILE OF  VISITORS

Survey feedback suggests that OHG had a broad appeal with 
good visitor representation across many different age ranges 
with perhaps slightly more appeal for those in the 26 to 55 
age range.  

It should be noted that feedback forms were not received 
from those under the age of 18; however, based on volunteer 
observations it is clear that the event appealed to families, 

with many young children attending with 
their parent(s) and in some case grandparents  
on the day.

Analysis shows that female visitors were more 
likely to complete a survey than men with just 
over two-thirds of respondents being women.

AWARENESS OF OHG
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The full list of avenues 
through which visitors 
became aware of OHG 
is shown in the table 
below representing the 
broad range of marketing 
and publicity activities 
undertaken.  A key 
suggestion for improving 
future OHG events relates 
to more and earlier publicity 
(see below for further 
detail).

NB:  please note in some 
circumstances visitors 
have recorded multiple 
responses.

Further reinforcing the 
importance of OHM 
marketing and the 
Melbourne reach of OHG, 
a fair proportion of OHG 
visitors (41%) had attended 
an OHM event in the past. 
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On average, visitors indicated they saw approximately 
5 buildings during OHG.  

The most popular buildings included:

• The Peace Memorial

• The Geelong Magistrates Court

• Deakin University, and

• The National Wool Museum

The Gordon, Osborne House and The TAC were also 
quite popular, with fewer specific mentions of the 
remaining buildings.

Reasons for enjoying the buildings tended to differ.  
Visitors to The Peace Memorial were quite surprised to 
know it was accessible, some commenting that they 
had always lived in Geelong and didn’t know about it.  

Once inside, there were many comments about how 
beautiful the building was and how informative the 
guides were:

ON THE DAY

“The Peace Memorial 
was amazing and really 

moving to see.”

“Peace Memorial - loved it and the diggers telling 
their tales.”

“Peace Memorial.  An amazing building and I’ve 
lived in Geelong all my life and didn’t know about 
it.”

“The Peace Memorial was amazing and really 
moving to see.  So great to have some ex 
servicemen there to have a chat to too.”

Many found The Law Courts to be a unique experience 
and also praised the knowledge of the guide:

“Geelong law Courts - very informative guide, 
explained why it has been designed to suit needs 
of clientele (who generally don’t want to be 
there!).”
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Deakin University 
appealed for many reasons including the juxtaposition 
of old and new architecture, the location and the view, 
and the tour guides who were able to talk about the 
future of both the University and Geelong:

The National Wool Museum 
appealed to families with many taking the opportunity 
to enter the Museum for free and the Permean 
exhibition for half price:

In terms of navigating around during 
the OHG event, visitors were primarily 
reliant on the printed OHG program 
and the knowledge and expertise of the 
OHG volunteers.  Word of mouth and 
social media were also useful sources of 
information and advice during the day.

Visitors were asked what types of 
expenditures they had, and for an 
indication of how much they had spent 
whilst in town for OHG.  By far the main 
types of expenditures recorded related to 
meals and coffee.  

Broadly speaking around three in every 
four people who responded to the survey 
spent somewhere in the vicinity of up to 
$50.

“Deakin University was amazing, it had plans 
and visions for the future city of Geelong.  It had 
modern building using reclaimed materials from 
previous building, clearly evident in the design.  
And the view from the top level was spectacular, 
and it was a glorious day to be in Geelong.  
Everyone was friendly, helpful and generous with 
their time and information, and I don't just mean 
the volunteers; I am including the many other 
visitors to whom I spoke.  I felt welcomed, and 
look forward to my next trip to Geelong.”

“National Wool Museum - great exhibits and 
somewhere I had always meant to go but hadn't 
yet made it.  Black Sheep Restaurant delicious 
and a bonus to the Wool Museum.”
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SPONSORS
Visitors were also asked if they could recall any of the OHG sponsors.  The most frequently recalled sponsor was 
Target; many were also able to name the TAC.  Several mentions were given for Deakin University, The City of 
Greater Geelong and Kings Funerals.
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SUGGESTIONS FOR IMPROVEMENT / FUTURE FOCUS
Visitors were almost unanimously in support of OHG in terms of recommending OHG to friends and family,  
and also their intention to attend future OHG events.

Visitors were asked to think about specific buildings 
they would like to see included in the next OHG 
event.  Just under two-thirds of all visitors volunteered 
suggestions.  By far the most frequently mentioned 
building was the T&G Building.  

Other frequently mentioned suggestions included:

• GPAC

• Geelong Gaol

• Local churches

• The Old Geelong Post Office

• Old Customs House

• Private homes / residential buildings

• Tunnels / anything underground

• Historic homes / buildings

• State Government Offices (upside down building)

• Kardinia Park

• Corio Villa

• Schools (specific examples being Geelong 
Grammar, St Joseph’s College, Geelong College, 
Sacred Heart)

• The Geelong Club

• Industrial buildings (specific examples being Shell, 
Alcoa, Ford, the cement works, railways signal 
house)

Visitors were also asked how future OHG events could 
be improved.  The common themes among responses 
related to more and earlier publicity and advertising 
of the event, and providing more buildings in the 
program.  A selection of quotes taken directly from 
survey respondents is shown below.

“Significantly more publicity / advertising is 
required.  I heard about OHG only because I had 
been to OH Melbourne, then I saw / heard no 
local advertising.”

“Have more buildings open within walking 
distance of one another.  Free parking! More 
publicity!”

“Maybe run over a two day period and include 
more buildings and more activities for children.”

“More publicity in Melbourne.  More buildings 
open to the public.”

“Advertising is very important and there was 
little or none done for this event.  Very poor!  I 
spoke with volunteers and people attending the 
function and all stated that they agreed with me 
that there was no advertising.  There are at least 3 
freely delivered newspapers delivered in the area 
and there was no mention of the event in any of 
those.

“Include more places, especially churches and 
historic houses.”
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Leadership lessons.

• Cultivating existing and new networks and building  
relationships key to success.

• Having a business\professional sponsor provides front and centre leverage.

• If you wait for certainty – nothing will happen.

• You can accomplish so much more if you utilise the skills and strengths of all 
the team and empower them.

networks
Utilising the formal and informal networks of the team 
was critical to getting Open House Geelong from an 
idea, into feasibility to actually running the event.  For 
the event to succeed we had to connect with existing 
and new networks, cultivate new relationships and 
leverage old and new networks.  

Committee for Geelong, Open House Melbourne and 
the team’s own business and personal networks all 
provided valuable coaching, endorsement, publicity 
and support on the day and without which the event 
would not have happened. 

At first we were very cautious about approaching 
people for support.  However, once we did the 
willingness of people from across the business 
community to listen to our proposal and provide 
encouragement and support gave us the confidence 
to continue.  You just need to ask.  

decision making
For much of the project the team worked with a whole 
lot of uncertainty;  what was the relationship with 
Open House Melbourne going to be, would we get 
enough sponsorship, how much was enough, would 
we get buildings to participate, would anyone turn up 
on the day?  We waited on the achievement of each of 
these milestones and decisions before moving onto 
the next one.  There was potential for this to become 
crippling and there comes a time when you have to 
say – let’s make a call and move on.  Recognising that 
we would not be 100% or even 70% sure we would 
have enough sponsorship and buildings and if we 
did not move on to marketing, volunteers and other 
activities we would not have an event, we had to push 
ahead believing it would happen.

utilise the different skills and 
strengths and delegate  
Our group’s natural decision making style is very 
collaborative which ensured that we all remained 
committed to the project but required more of our 
time than strictly necessary.  As the event approached, 
we created two teams based on the different skills 
and strengths, split duties among them as well as 
appointing a single team member in charge of some 
areas. This was effective in reducing decision making 
time, creating momentum and allowing more work to 
be completed using the same amount of team time. 

“...having a sponsor made 
us visible to leaders within 

the community...”

leadership sponsors
Having a leadership sponsor helped to prepare and 
promote the team but more importantly to push 
us when we waivered.  More than a mentor; giving 
advice and backroom support, having a sponsor 
made us visible to leaders within the community, 
connected us and opened doors.  Our sponsor 
provided front and centre leverage for the event and 
encouragement to just do it.
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The pilot event demonstrated that Open House 
Geelong has the potential to become a significant 
event on the Geelong events calendar, building pride 
in our city and delivering economic benefit to the 
region.

We have gained invaluable experience on the 
planning and running of a large public event and 
together with the lessons from our own post event 
analysis and feedback from visitors, volunteers and 
building partners will ensure the success of future 
events.    

Having the support and expertise of Open House 
Melbourne including procedures, materials, and 
experienced volunteers was invaluable in ensuring 
that our pilot event ran smoothly on the day.   

All the project team remain committed to the Open 
House Geelong event and will continue as board 
members while also looking to expand our pool of 
volunteers to reduce the time commitment required 
for us to conduct future events.

Conclusions & recommendations.

The three options under consideration at 
the moment are:
1. Event in late 2013 with a similar number of 

buildings to the inaugural event

2. Event in late 2013 with more buildings than 2012

3. Event in 2014.

The key factors guiding our decision are:
• Obtaining commitment from several major 

corporate and government sponsors to support 
our next event

• Confirming financial requirements of Open House 
Worldwide body to officially join their family 
(estimated $10,000 in mandatory travel costs for a 
London based staff member to visit our event)

• Connecting with prospective volunteers to allow 
us to open more buildings

• Assessing the optimal gap between events for 
local and Victorian visitors.

The major change we would implement when 
preparing for our next event would be to initiate 
our marketing and advertising campaign several 
months before the event.  Our Facebook page 
continues to share relevant content (e.g. open days 
around Geelong, events held at buildings from the 

2012 program) and keep the event in the mind of 
its fans.  We would need to obtain more funding to 
allow a greater portion of the budget to be spent on 
promoting the event and ensuring that the audience 
continues to grow.
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A huge thank you goes out to our partners and sponsors, our 
amazing volunteers, the buildings who are opening their doors, 

and to you, for supporting the event by coming along!

The Park and Ride bus leaves from Upper Hearne 
Parade in Eastern Park and operates from 10am to 1pm 

and 1.30pm to 4pm. The loop to visit all stops takes 
approximately 15 mins.

Transport

We’d love your feedback to help us plan for future events. 
Please complete a short survey on our website or email 
info@openhousegeelong.org.au if you would like to be 

involved in next event as building or volunteer.

Feedback
!

Open House Geelong is a not-for-profit association run  
by a dedicated group of volunteers set up to hold an 

event that provides the public a free and rare opportunity 
to discover a hidden wealth of architectural  

and historic buildings in Geelong. 

In its first year, the team hopes that Open House Geelong 
will become a successful and growing annual event 

on the Geelong  calendar. The inaugural Open House 
Geelong held on 10th November 2012 has an exciting list 
of public and private buildings that will “unlock” the city. 

The buildings reflect our rich past, celebrate our present 
and offer insights into the future of Geelong.  

Let us know what you think! 

Opening Hours: All buildings are open 10am to 4pm 
unless noted in this program, last tours may leave earlier. 
All of the buildings are free to visit but may have queues.

Take the time to stroll around town, grab a coffee and 
soak up the atmosphere in Geelong including all the 

street performers taking part in Streets are Alive.

Overview
i

openhousegeelong.org.au

@OpenHouseG_long #OHG2012

OpenHouseGeelong

#OHG2012

Osborne House

51 Swinburne Street, North Geelong
The homestead (1857) is a beautiful Victorian Italianate 
style bluestone building with a full verandah and views 
out to the Bay. Guided tours leaving every 20 mins will 
cover the fascinating history of the building’s many uses. 

11 Original Homestead

Osborne House

51 Swinburne Street, North Geelong
Built 1858 for the Squatter Robert Muirhead, the old 
Council rooms, the Branscome Rooms, are now a meeting 
place for Veterans with a collection of Memorabilia from 
the Vietnam War.  Veterans will be on hand to discuss the 
collection as you guide yourself through the Homestead. 

12 Vietnam Veterans Association

Geelong City Hall
30 Gheringhap Street

The Geelong Town Hall, later to be known as the City Hall,  
designed by the prominant Victorian architect Joseph Reed 
in 1855, was finally completed to the original design in 1917. 
City Hall is a bluestone building with a freestone façade 
in the Classic Greek Revival style.  Self guided tours of the 
Council Chambers available all day.

4

National Wool Museum
26 Moorabool Street

Take a self guided tour of the National Wool Museum 
(1872). The bluestone building represents the significance 
of Geelong as the integral site of wool production in 
its day. The tour includes a look at the lane-ways and 
informed guides will be able to answer any questions.  OHG 
participants are also offered half price entry into The Permian 
Monsters: Life Before the Dinosaurs exhibit. 

6

Osborne House

51 Swinburne Street, North Geelong
Overlooking Corio Bay, the Geelong Maritime Museum is 
located in the stable building of Osborne House built in 
1857. The museum has displays looking at the colourful 
history of Osbourne House which was the site of the first 
Australian Naval College in 1913 and the first submarine 
base in 1919. 

5 Geelong  Maritime Museum
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City of Greater Geelong Offices
100 Brougham Street

Built by the Farrow Corporation as Head Office for the 
Pyramid Building Society and occupied by the Australian 
Tax Office, it was recently taken over by the City of Greater 
Geelong. Take a 180° look at Geelong including a great 
panoramic view of Corio Bay over to the You Yangs and 
Melbourne from the 5th floor of the City of Greater 
Geelong offices.  Tours will run every 30 minutes for 
groups of 15 people.

7Peace Memorial
Johnstone Park, 24-28 Gheringhap Street

You may be familiar with the Peace Memorial but have 
never had the chance to go inside.  Opening will reveal 
the semi-dome roof above plaques with radial ribs 
converging towards an Australia crest and diamond shape 
glass panels. The WW1 memorial is a classical revival 
style building with large Roman columns and decorative 
cornices. Self guided tours with National Servicemen 
volunteers available to answer questions.

1

Geelong Court Complex
Railway Terrace

NOTE: Only open until 1pm  
Architectural tours will be run in the court complex 
through the foyer, courts five and one, with a peek into the 
jury pool room. Victoria’s largest multi jurisdictional court 
complex was built in 1990 and the architects in association 
were - Millar Sainsbery Mulcair and Fish Payne Pattenden 
Viney. Tours will run every 30 minutes.

9The TAC
60 Brougham Street

TAC headquarters is Geelong City’s first office development 
to achieve a five star NABERS rating. The TAC building is an 
innovative example of functionality and sustainability  as it 
acknowledges the historical significance of the 1872 Denny’s 
Lascelles ‘Bow Truss’ wool store in its design.  Guided tours 
will run every 20 minutes explaining the features of the 
building. Visit mini Vanessa to see about her give aways.

3

Deakin University
1 Gheringhap Street

Geelong Waterfront Campus is located on Corio Bay, 
in the central business district of Geelong. Originally 
built as woolstores in 1893, the buildings have been 
extensively renovated to create a modern and impressive 
campus centre.  Tours will leave every 30 mins from the 
entrance closest to the corner of Western Beach Road and 
Cunningham Street. 

8The Gordon
2 Fenwick Street

There are many architectural styles in The Gordon including 
the 1887 Hall by A. Davidson through to the redevelopments 
in the 1990’s of the chemistry lab for you to explore. Tours 
will leave every 20 mins from Building A South through 
the Davidson Restaurant, the courtyard to the Lascelles 
Memorial Lab and TE Bostock Memorial.

2

Barwon Water Office Complex
61-67 Ryrie Street

Offices for Barwon Water were designed by G.E. Drinnan 
and Associates in 1964 with major upgrade in 1977, 
accommodates 180 staff over 6 levels. The 1977 mural, by 
Robert Ingpen, in the Board Room is a tempera painting 
is on five panels which depicts an aspect of water supply 
and as a whole describes the management of the water 
cycle in the Geelong Regions. Communications staff from 
Barwon Water will share the story of the Mural on guided 
tours that leave every 30 mins.

10
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media release  

Thursday 1 November 2012
In less than two weeks Open House Geelong will provide locals and visitors to 
Geelong the opportunity see the very best of the city’s architectural history and 
current development for free.

Spokesperson Kylie Home said the Open House Geelong would provide the 
public the chance to get behind closed doors for the first time in what it’s 
hoped will become a major event on the city’s calendar.   

Open House Geelong will open 9 buildings in central Geelong as well as 
Osborne House on the city fringe. The participating buildings are:

• Geelong City Hall

• Peace Memorial

• The Gordon

• The Transport Accident Commission

• National Wool Museum

• City of Greater Geelong Offices 

• Deakin University

• The Geelong Magistrates Courts

• Osborne House - Original Homestead

• Osborne House - Geelong Maritime Museum 

• Osborne House - Vietnam Veterans Association

• Barwon Water.

Open House Geelong would not be possible without help from our building 
partners, volunteers and our sponsors.

The TAC’s CEO Janet Dore said it was an exciting project to be part of.

“Partnering with Open House Geelong, and supporting the opening of such 
significant buildings nestled around the CBD, is a great way to demonstrate 
TAC’s commitment to Geelong’s community,” Ms Dore said.

Programs will be available at the visitor information booth located on the 
Ground Floor at the Moorabool Street entrance of Market Square Shopping 
Centre on the day or at the following:
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media release  

17 October 2012
In less than four weeks Geelong region residents will have an unparalleled 
opportunity to see the very best of the city’s architecture for free.

To be the first regional Open House event in the world, Open House Geelong 
is modelled on the award-winning Open House Melbourne, providing unique 
access to buildings throughout the city.

Organised through the Leaders for Geelong program, it’s hoped the event 
will attract people from far and wide to experience the best of Geelong.  
Spokesperson Kylie Home said the inaugural Open House Geelong would 
deliver up to 10 buildings this year and is expected to grow in future years.

“Open House Geelong offers unique experiences, such as entry to the 
Peace Memorial in Johnston Park.  Many locals are familiar with the 
Peace Memorial’s outside features but have never had the chance to 
go inside. In this rare opportunity visitors will be allowed to enter this 
Heritage listed building and see elaborate architectural features.” 

“The public will also be able to tour the TAC building to discover how the 
building has achieved a five star NABERS rating, including underfloor 
displacement air-conditioning and rainwater harvesting which are 
amongst its many initiatives,” Ms Home said.

The list of participating buildings and how to get around Geelong will be 
available via: Web  www.openhousegeelong.org.au, Twitter https://twitter.com/
OpenHouseG_long and Facebook www.facebook.com/OpenHouseGeelong 
and at the visitor information booth located on the Ground Floor at the 
Moorabool Street entrance of Market Square Shopping Centre on the day. 

Open House Geelong would not be possible without help from volunteers and 
partners. To volunteer, please email volunteer@openhousegeelong.org.au by 
31 October 2012.

Open House Geelong is an initiative of Leaders for Geelong and is proudly 
supported by The Heritage Council, The Transport Accident Commission, 
Central Geelong Marketing, Kings Funerals, Green Dezign, Deakin University, 
Shell Geelong Refinery, Barwon Community Legal Service and Target. 

For media inquiries please contact Kylie Home at info@openhousegeelong.org.
au or on 0438 669 927
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media release  

30 October 2012
Make the most of open House Geelong as a Volunteer

The inaugural Open House Geelong event will showcase Geelong’s unique 
architectural heritage and fosters an appreciation and understanding of the 
value of contemporary, historic and sustainable architecture and urban design.  

This year twelve buildings will be opened however this is expected to grow 
in future years.  Open House Geelong is calling for volunteers to help guide 
visitors through these buildings at this free event on Saturday 10 November 
2012.

Spokeswomen Kylie Home said that without volunteers the event simply would 
not be possible.  “Open House Geelong will need approximately 80 volunteers 
to make the event successful”

“Being a volunteer is a great way to enjoy the weekend and to help 
make the inaugural Open House Geelong event a success. The bonus is 
head of the queue access to most buildings before or after your shift.”  
Kylie Home concluded.

It’s simple to nominate as a volunteer – just visit www.openhousegeelong.org.
au or email volunteer@openhousegeelong.org.au 

It is expected that volunteers will came from a wide range of backgrounds; 
architects, design students, history buffs and people who just want to help 
because they love Geelong, its architecture and support the event.  “Having 
knowledge of the buildings and their history is a help but not a necessity as 
training is provided”. Kylie added.

For media inquiries please contact Kylie Home at info@openhousegeelong.org.
au or on 0438 669 927
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