
Leadership Portfolio

Since 2006, the Committee for 
Geelong (CfG) has delivered leadership 
programs that aim to support Geelong’s 
transformation into a world-class 
city-region. 

The CfG’s leadership programs develop 
capable, knowledgeable and connected 
leaders from across business, government 
and community sectors. 

Participants expand their personal 
leadership skills, increase their knowledge 
about the challenges and opportunities 
shaping the city-region and gain insights 
into diverse sectors and industries. 

Most importantly, they take action beyond 
the programs and become part of an 
enduring and rewarding network. 

The CfG proudly runs two leadership 
programs; the flagship Leaders for Geelong 
and Activate, a foundational program for 
emerging leaders. 

Graduates of the leadership programs 
join an Alumni of over 400 individuals 
who understand the challenges and 
opportunities shaping the city-region and 
as a result, engage with opportunities to 
address them. 

“The CfG develops the capacity 
and influence of leaders in 
Geelong, ensuring that Victoria’s 
Second City develops a cadre of 
well-informed leaders to assist 
with future transformation.” 



 

Activate is an eight week foundational 
leadership program that provides an 
opportunity for emerging leaders to gain 
confidence, knowledge and skills as they 
explore the fundamentals of leadership. 

Participants develop an understanding 
of the challenges facing the Geelong 
city-region and have access to 
information, speakers and locations not 
usually available to the general public. 

Leaders for Geelong (LfG) is a two 
year program that develops personal 
leadership capacity through a unique 
learning experience designed to address 
the current social, economic and 
environmental issues of importance to 
the Geelong city-region.

LfG attracts and develops local 
individuals from businesses of all sizes, 
not for profit groups and statutory 
organisations, to shape and create a 
prosperous future for the Geelong 
region.
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Participants attend a minimum of 1-2 
events per month, where they are 
challenged and inspired by current leaders 
and subject matter experts. In the second 
year, participants focus on a 
community-based project. 

By exposing leaders to the challenges 
and opportunities that impact our region, 
the Leaders for Geelong program builds 
capacity for Geelong’s future.  

The program encourages the exploration 
and development of leadership potential 
for personal, professional and community 
benefit. 
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“The Leaders for Geelong program 
connects fellow leaders in the community 
and gives them time to surround 
themselves with visionary and energetic 
personalities that are passionate about 
their region,” 

To register your interest, please visit: www.committeeforgeelong.com.au


