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3. Executive Summary 

‘Education Connect’ is a community project developed by participants in the 2011-13 
Leaders for Geelong Program.  

The aim of the project was to provide educational opportunities for children affected by 
homelessness, living in crisis accommodation with their parents/guardians at the 
SalvoConnect facility operated by the Salvation Army in Belmont, Geelong.  

There can be up to 25 children of different ages living at the SalvoConnect facility at any one 
time.  Many cannot attend school during their stay, which can be up to 12 weeks’ duration.  
The project sought to offer educational opportunities for the children by: 

 Establishing a structured pilot program of sessions for children and their 
parents/guardians to participate in educational activities (Monday and Wednesday 
afternoons from 3pm – 5pm). 

 Engaging suitable volunteers to supervise the sessions (preferably teachers, retired 
teachers and teachers in training). 

 Using new technology, such as iPads to capture the interest of children and 
parents/guardians and increase participation levels in the program. 

In addition to providing opportunity for learning, the project sought to foster social interaction 
and engagement between parents/guardians and their children and also between children 
from different families living at the facility. 

Education is widely acknowledged as being critical to improving employment; health and 
wellbeing outcomes and can reduce dependency on the welfare system.   

The project team consulted widely with experts in the areas of education and 
homelessness/disadvantage, to ensure the pilot program design and content was suitable 
for children living at SalvoConnect. 

Generous donations and grants were successfully secured to purchase equipment and 
resources for the pilot program. Volunteers were also secured to assist the project team in 
delivery of the program. 

The Education Connect pilot program was successfully run at SalvoConnect for 11 weeks, 
with two sessions per week, during Term 4, 2012. With the help of staff at SalvoConnect and 
our volunteers, the project team met their objectives for the pilot program and were able to 
actively engage with children residing at the crisis accommodation facility - in a safe and 
enjoyable environment. 

Evaluation of the Education Connect pilot program has shown that the pilot program has 
been a success. The project team will use Term 1, 2013 to refine the program, based on our 
evaluation, to ensure its successful re-commencement in Term 2, 2013. 

As part of the broader vision to support disadvantaged children in the Geelong community 
and break the cycle of homelessness, the Project Team will continue to work locally with 
existing services and DEECD to provide information about the Education Connect program 
framework. Hopefully, programs such as Education Connect will support Geelong to lead the 
way in providing innovative educational opportunities, utilising current State and 
Commonwealth initiatives, which are targeted at improving educational outcomes for 
disadvantaged and homeless children.  
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4. Background 

4.1 SalvoConnect  

The Salvation Army operates the SalvoConnect facility in Belmont, Geelong.   

SalvoConnect represents The Salvation Army’s response to homelessness in the Geelong 
and Barwon South West Region and offers services to meet the housing-related needs of 
homeless families and individuals and reconnect them with community resources and 
organisations.  

As detailed later in this report, homeless children face many challenges, including social and 
emotional isolation and adverse impacts on their education. 

During a ‘Leaders for Geelong’ 2011-2013 program visit to SalvoConnect it was identified 
that there was an opportunity to seek to try to address some of those challenges. 

While SalvoConnect were doing everything possible to find homes for individuals and 
families, providing educational opportunities for children staying at SalvoConnect was 
beyond their resources. 

It was out of this unmet need that the Education Connect project was conceived. 

4.2 The local need  

 

Snapshot: 

*On the night of 20 February 2012 in Geelong, SalvoConnect was unable to accommodate a 
total of 221 homeless men, women and children on their waiting list for emergency 
accommodation, more than 102 were children.  

*Statistics compiled by SalvoConnect and a survey of homeless people in Geelong in 
February 2012 revealed a total of 171 people were sleeping ‘rough’ on that night alone. 

*Up to 25 children live at the SalvoConnect’s crisis accommodation facility at any given point 
in time for a period of up to 12 weeks.  During that time, many will not attend school. 

 

 

On the night of 20 February 2012, SalvoConnect was unable to accommodate a total of 221 
men, women and children registered on their crisis accommodation waiting list, including: 

 42 women with a total of 84 children 

 20 couples with a total of 18 children 

 6 family men with children 

 26 single men 

(Samaritan House Geelong Limited, 2012). 

Statistics produced by SalvoConnect together with an actual survey of homeless people 
undertaken in February 2012 revealed a total of 171 people were sleeping ‘rough’ in 
Geelong on that night alone (the survey did not include the wider Geelong Region and the 
Bellarine Peninsula): 

 74 people in Belmont/Grovedale were sleeping in cars, tents, on the street and in sheds. 

 40 people in East Geelong were sleeping in cars on the streets and in sheds. 

 36 people in Geelong North and Corio were sleeping in squats and sheds. 
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 21 people in Geelong West were sleeping in squats. 

(Samaritan House Geelong Limited, 2012). 

The number of people experiencing homelessness in Geelong, including families with 
children, is reflected in the number of children who have been provided with short-term crisis 
accommodation at SalvoConnect.  According to information provided by SalvoConnect: 

 Up to 25 children live at the SalvoConnect crisis accommodation facility at any given 
point in time with their parents or guardians for a period of up to 12 weeks. 

 During the period July 2011 to December 2011, a total of 91 children stayed at 
SalvoConnect - of the children known to be school aged, 37% did not attend school 
during their stay or their school attendance was unknown. 

 Typically, children come from a background of poverty and have low educational levels. 

 Engagement between parents and children can be poor. 

 

4.3 The State and National context 

 

 

Snapshot: 

*A total of 20,511 Victorian people were identified as homeless in the 2006 Census, of which 
6,690 (33%) were under the age of 18.  

*Families with children are the fastest growing group of people experiencing homelessness 
in Australia. 

*The experience of homelessness and domestic violence has a serious impact on children’s 
health, education and wellbeing. 

*Access to education dramatically impacts the life chances of disadvantaged young people 
and improves their capacity for social and economic participation in their community. 

*Linking housing, education and employment is particularly effective in reducing the risk of 
homelessness in the future. 

*The generally transient nature of families experiencing homelessness presents significant 
challenges for schools, families and accommodation services. 

*Learning Support Programs provided in community-based settings have had a significant 
positive impact on children with the main outcomes linked to promoting children’s resilience, 
confidence and self-development. 

 

4.3.1 Homelessness and children 

The State Government defines a person or family as homeless when they have inadequate 
access to safe and secure housing that meets community standards. Circumstances 
associated with becoming homeless generally include a shortage of affordable housing, 
poverty, unemployment, family breakdown, domestic and family violence, other trauma such 
as abuse or neglect, poor mental health, physical disability, substance abuse, gambling, and 
natural disasters (Victorian Homelessness Action Plan 2011-2013).  

As outlined in the table below, a total of 20,511 Victorian people were identified as homeless 
in the 2006 Census, of which 6,690 (33%) were under the age of 18.  
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Source: Victorian Homelessness Action Plan 2011-2013 

Families with children are reportedly the fastest growing group of people experiencing 
homelessness in Australia with more than 16 per cent of Australia’s 105,000 homeless being 
homeless with other family members (Homelessness Australia, 2012).  

Most children in homelessness services are under 12 years old and therefore in a crucial 
period of their development. The experience of homelessness and domestic violence has a 
serious impact on their health, education and wellbeing (Homelessness Australia, 2012). 

Several research studies have found homelessness adversely affects a child’s: 

 Sense of connectedness to their community 

 Socialisation 

 Physical and mental health 

 Emotional development 

 Behaviour 

 Family relationships 

 Education (Regional Children’s Resource Program,  
 2013; DEECD, Guidelines for Victorian Schools, 2009) 

Research cited by the Regional Children’s Resource Program found increased incidence of 
chronic upper-respiratory illnesses, chronic gastro-intestinal illnesses, ear infections and 
asthma in homeless children. The report also stated homeless children are likely to 
experience disturbance in mood including anxiety and depression, behavioural issues, 
including extreme shyness or aggression, low self esteem and low confidence (Regional 
Children’s Resource Program: www.homelesskidscount.org/children.shtml). 

The Statewide Children’s Resource Program has developed an information sheet (Appendix 
A to this report), which articulates common experiences in homeless children of Primary 
School age; the target group for the Education Connect project. Such children reportedly 
often: 

 Have difficulty concentrating and learning new things and getting along with other 
children and adults. 

 Display aggressive behaviour 

 Avoid school 

 Become anxious about leaving familiar adults and trying new things 

 Complain often of headaches, tummy aches and other pains 

 Have difficulty eating and sleeping 

 Become destructive and self-harming (Statewide Children’s Resource Program).  
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4.3.2 The impact on education 

For homeless people, financial difficulty and insecure housing conditions make it hard to 
access education on a sustained basis. In addition to problems meeting the associated cost 
(for example books, uniforms and social activities), many homeless people are forced to 
frequently relocate, which can disrupt schooling and create difficulty in maintaining 
supportive connections. For many children and young people, school is an experience of 
marginalisation (Human Rights and Equal Opportunity Commission, 2008). 

It is well documented that children experiencing homelessness are less likely to attend 
school and more likely to leave school early. Access to and experience of success in 
education, dramatically impacts the life chances of disadvantaged young people and helps 
to shape their capacity for social and economic participation in their community (McKenzie 
and Lamb, 2001). 

Research cited by the Victorian State Government in the Guidelines for Victorian Schools 
(2009) suggests children and young people affected by homelessness often place great 
value on their schooling because they enjoy learning and socialising with peers, and it 
provides stability, particularly when their life at home is chaotic. For many people, 
participating in education provides an important opportunity to interact with and contribute to 
the community (Human Rights and Equal Opportunity Commission, 2008). 

4.3.3 Preventing homelessness and improving educational outcomes 

Emerging evidence suggests that linking housing, education and employment is particularly 
effective in reducing the risk of homelessness in the future (The Victorian Homelessness 
Action Plan, 2011). Research clearly indicates education makes a significant contribution to 
the development and wellbeing of all children and improves their employment prospects and 
overall life opportunities. 

As part of its plan to strengthen educational support for children, young people and their 
families who are homeless or at risk of homelessness, the Department of Education and 
Early Childhood Development (DEECD) has published the ‘Supporting children, young 
people and their families affected by homelessness: Guidelines for Victorian Schools’ 
(2009). Key principles outlined in the guidelines include: 

 Facilitating enrolment and access to education 

 Noticing needs and providing support early 

 Keeping students engaged and achieving 

Nationally, the Commonwealth Government’s ambitious response to homelessness is 
outlined in the ‘White Paper on Homelessness: The Road Home - A national approach to 
reducing homelessness’ (2008).  One of the interim targets for 2013, is to increase the 
number of homeless or ‘at risk’ children who are provided with additional support and 
engaged in education by 50 per cent. 

4.3.4 Educational programs 

Strategies outlined in both State and Commonwealth plans to improve educational outcomes 
for homeless children focus on developing supports for homeless children in school and 
improving communication between schools and Accommodation Support Services.  

Reports suggest Accommodation Service Providers have limited capacity to provide support 
beyond urgent physical housing and safety requirements for families. Similarly, it is difficult 
for schools to offer continuity of support after a child moves and changes schools (Noble-
Carr 2006, p. 46). 

One pilot project jointly managed by the Brotherhood of St Laurence, the Education 
Foundation division of the Foundation for Young Australians and Hanover Welfare Services, 
provided an Education Development Worker from within accommodation support services 
with the aim of improving educational outcomes for children experiencing homelessness. 
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The Education Development Worker was employed onsite in two locations to provide 
support to the families and students experiencing homelessness. The Education 
Development Worker had a significant positive impact on educational outcomes for 
participants.  Key findings from the pilot project were: 

 The educational needs of school aged children and young people need to be assessed 
and included in support plans for families accessing homelessness support services. 

 The generally transient nature of families experiencing homelessness present significant 
challenges for schools (and for families). 

 Empowering parents is critical to helping children achieve. 

 Stable housing and community connection is critical to educational engagement. 

Overall, there is little documented research on educational programs within emergency 
accommodation settings, such as SalvoConnect.  Generally, educational programs provided 
in community-based settings are referred to as Learning Support Programs (LSPs). 
Research suggests the main benefits of LSPs are to help children by promoting resilience, 
confidence and self-development (Bond 2009, p. 6). The best way to boost children’s 
confidence and self-esteem and engage them in learning is to encourage them to engage in 
creative activities.  Fun activities are also an important factor in increasing students’ interest 
(Allen 2007). 

In a profile of LSPs, Horn (2007) suggests that the majority of LSPs (74%) offer one or two 
sessions per week for two hours, with the structure of the sessions depending on the group 
size, students’ age, the objective of the program and the project model.  Most LSP’s focus 
only on primary school children and use the group approach or a combination of 1:1 and 
group support (Horn 2007). 

Horn (2007) reported the local library was rated as the most effective location for delivery of 
LPS’s due to the availability of resources for example information, computers and 
photocopying services. According to Horn, 88 per cent of successful LSP’s employ at least 
one staff member, 42 per cent employ two and one-third of the staff have a teaching 
background. 
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5. The Education Connect project and pilot program 

Having regard to the adverse impact of homeless on children’s educational and life 
opportunities and the identified need for initiatives to try and combat those issues, the 
Education Connect project was conceived. 

Following the development of the Education Connect program concept, volunteer 
recruitment and obtaining initial funding and donations, a pilot program was run to test the 
project model and to guide future evaluation and development. 

5.1 Program development 

In developing the Education Connect program concept, the project team undertook research 
and consulted widely with experts in the areas of education and homelessness/disadvantage 
to devise a program designed to be tailored to the particular needs of children staying at 
SalvoConnect and workable in practice. 

As outlined in the ‘Acknowledgements’ section of this report, many individuals and 
organisations were approached and provided invaluable guidance and feedback in relation 
to the project concept, including representatives from the DEECD, Deakin University, G21 
and SalvoConnect. 

Input and feedback was actively sought and research conducted to inform the Project team 
on the following;  

 Program content, structure and delivery 

 Equipment and funding requirements 

 Use of technology 

 The needs of children (and parents/guardians) who are experiencing homelessness 
and how the program could be tailored to encourage participation and beneficial 
outcomes  

 Recruitment of volunteers 

 Potential obstacles/barriers impacting on the project concept and delivery. 

 

The project concept involved providing educational opportunities for primary school aged 
children residing in crisis accommodation at SalvoConnect by: 

 Establishing a structured program of sessions for children to engage in learning and 
educational activities, preferably with the support and participation of 
parents/guardians. 

 Engaging suitable volunteers – preferably former school teachers, school teachers 
and teachers in training to supervise the sessions and provide educational support. 

 Utilising new technology as a means to capture the interest of children and 
parents/guardians. 

 Improving the outdoor play spaces at the facility. 

Following research and consultation undertaken by the project team, the initial project scope 
was refined. The Education Connect project focussed on investigating how SalvoConnect 
could provide educational opportunities for children in-house while staying at SalvoConnect. 

In relation to the aspects of the original project concept not captured by the pilot program, 
the project team have undertaken preliminary research towards improving the outdoor play 
space at SalvoConnect and anticipate that goal can continue to be pursued in the future. 
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5.2 Volunteers 

Once the structure of the pilot program was confirmed, the project team undertook a 
volunteer recruitment process.  An expression of interest flyer was distributed to Principals of 
primary schools across the Geelong Region, to Salvation Army database registered 
volunteers and to other associates and networks. The flyer was also printed in a number of 
school newsletters. 

In addition, the project team held preliminary discussions with representatives of the School 
of Education, Deakin University in relation to the potential for student teachers to act as 
volunteers in the Education Connect program as part of their academic assessment; a 
potential future source of volunteers. 

Following the recruitment phase, volunteers were interviewed and formally appointed; a 
process which included meeting all legal and other requirements (for example, Working with 
Children Checks, Salvation Army volunteering requirements, insurance etc.).  A Volunteer 
Co-ordinator was also appointed. Project team members also underwent the necessary 
volunteer appointment process and acted as volunteers in the pilot program. 

Prior to the pilot program commencing, an induction session was held for volunteers at the 
SalvoConnect facility.  The session included a presentation of the Salvation Army Volunteer 
Induction Course, an overview of the Education Connect project and pilot and a keynote 
presentation by Ken Massari (Principal, Northern Bay College).  Mr Massari’s presentation 
provided invaluable insight for volunteers and project team members in relation to how the 
pilot might be delivered, activities undertaken and engagement strategies, which could be 
used to assist children to derive maximum benefit from the program. 

5.3 Funding and donations 

The project team successfully approached a number of organisations seeking donations and 
also applied for grants to fund purchase of equipment and other resources to be used in the 
pilot program.  



   

   Page 13 of 27 

In addition to the valuable time and expertise provided by the individuals and organisations 
mentioned in the ‘Acknowledgements’ section of this report, generous grants and in-kind 
donations were received from the following organisations: 

 Telstra Foundation, Everyone Connected - $10,000 grant to support activities that help 
enhance digital inclusion by connecting disadvantaged children and young people to the 
internet. 

 Kleenheat - $5000 donation. 

 Target - $1300 donation of vouchers. 

 Deakin University – in kind donation of five iPads. 

 Ceres Primary School – donation of student desks. 

 Lara Lakes Primary School – donation of arts and crafts materials. 

 Australian Geographic Geelong Store - 10% discount applied to purchase of educational 
games and other resources. 

 

The project team’s promotional poster appealing for iPad donations is attached as Appendix 
B. 

Details of Receipts and Expenditure to date associated with the Education Connect project 
are also included as Appendix C to this report. 

5.4 Pilot program 

The Education Connect pilot program ran for a period of 11 weeks in 2012, coinciding with 
the fourth Victorian school term.  Education Connect volunteers and project team members 
offered two program sessions a week to children staying at SalvoConnect.   

Sessions were held on Monday and Wednesday afternoons from 3.00 – 5.00pm in the 
Community Room at SalvoConnect.  Although the Education Connect program was targeted 
at primary school aged children, pre-school and teenaged children also attended the pilot.  
Parents were also encouraged to become involved. 

Having regard to expert advice received during the consultation phase of the project, the 
pilot sessions were developed with five key activity areas in mind: 

 iPads (with a variety of educational applications) 

 Puzzles and games 

 Arts and crafts 

 Building and kinetics 

 Reading 

 

 

 

Equipment and resources were purchased or sourced by donation to address the five key 
activity areas. 

Patience, understanding and respect are important for children staying at SalvoConnect.  
Expert advice obtained as part of the consultation phase of the project, also identified the 
need for children who may be experiencing stress or trauma associated with homelessness 
or who are disengaged with learning to be allowed to make choices and to feel empowered 
by the process of attending Education Connect sessions.  
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On that basis, a practical objective of the Education Connect Pilot Program was to provide a 
relaxed, flexible environment where children could make choices in relation to the activities 
they undertook, but still be encouraged to try new or more challenging activities.  At the 
same time, sufficient structure was required to ensure resources were shared and all 
children had the opportunity to participate in popular activities. 

The specific structure and content of pilot program sessions varied depending on the 
number, ages and needs of children staying at SalvoConnect at any given time.  Children 
could try activities from a number of the five key areas or simply stay within one activity area.  
Education Connect volunteers and Project Team members facilitated and supervised 
activities with the objective of building children’s confidence and self esteem in a fun and 
safe environment. 

As part of the pilot program, feedback was sought from children and parents participating in 
the program, volunteers and SalvoConnect staff. 

The fundamental goal of the Education Connect program is to engage children and, where 
possible, their parents.  The program seeks to foster engagement not only with learning, but 
perhaps more importantly, in terms of social interaction between children, parents and 
others staying and working at SalvoConnect.   

The ‘Connect’ in Education Connect applies as much to community connection, as it does to 
educational connection.  The Education Connect pilot program also proceeded with that dual 
objective in mind. 
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6. Education Connect pilot program evaluation  

SalvoConnect and the project team both regard the Education Connect pilot program as 
being an overall success.  The pilot program will provide a framework for the program 
continuing into the future. 

At least one of the project team attended each pilot program session, providing an 
opportunity to assess the pilot on an ongoing basis and address any issues that arose.  In 
addition to the observations of project team members, feedback has been sought from 
volunteers, SalvoConnect and parents and children who participated in the pilot to evaluate 
the program.   

 

 
“Since attending the Education Connect project, we have seen Chris' confidence 
increase significantly. Beforehand, Chris was very shy and reserved, but now makes 
a note of greeting staff each morning. 
 
Chris talks about attending Education Connect each morning and is always the first 
to arrive. The turnaround in this child's confidence and self-esteem has been 
outstanding.” 
 

Kylie Smith 
Homelessness Support Worker 
SalvoConnect 
 

 

The evaluation process is continuing.  For the purpose of this report, the following key areas 
have been subject to preliminary evaluation and certain modifications to the program 
suggested:  

 Volunteers 

 Program resources, structure and activities 

 Participants in the program  

 The relationship with SalvoConnect. 

6.1 Volunteers 

The project team were fortunate to have an experienced Salvation Army volunteer act as 
Volunteer Coordinator for the pilot program.  Following the pilot it has been recognised that 
the Coordinator role needs to be more clearly defined and expanded. 

For the future sustainability of the program it will be critical to appoint a Volunteer 
Coordinator who is committed to the program and can: 

 Assist with recruitment of volunteers 

 Provide leadership to other volunteers 

 Organise the roster based upon the number of children anticipated to attend 

 Set up the activity stations at the commencement of sessions and provide direction to 
other volunteers in relation to the activities (if required) 

 Develop and maintain an excellent working relationship with SalvoConnect (and any 
other agency or organisation, which might become associated with the program). 
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Separate to the Volunteer Coordinator role, the practical operation of the program has been 
tested by the pilot and will be refined.  As a consequence, potential areas of improvement 
relating to volunteer recruitment, induction and management have been identified. 

It has been recognised that in future recruitment of volunteers it is important to ensure 
volunteers understand the particular needs of children staying at SalvoConnect and the 
practical and operational realities of delivering the Education Connect program. 

In addition to the approach adopted as part of the pilot, in interviewing volunteer candidates 
useful questions may include: 

 Are you prepared to work with the challenges of supervising and working with children 
who may be experiencing traumatic or upsetting circumstances? 

 Can you multi-task and be flexible with activities and tasks? 

 Attendance numbers can vary from week to week - are you prepared to work in an 
environment where there is this level of flexibility? 

 What are the key skills and experience that you could bring to this program? 

 If an issue arose during one the sessions, how would you try to resolve it? 

 Are you prepared to work in a small team and provide support to team members and the 
Volunteer Coordinator? 

Expert advice received as part of the consultation phase of the project emphasised it is not 
essential for volunteers to possess education qualifications.  The important consideration is 
that volunteers possess the capacity to relate to the children and to build trust and rapport.   

In evaluating the pilot, however, the project team believe there would be considerable 
benefit in attempting to recruit a number of volunteers with teaching or education 
backgrounds, particularly to assist with planning and structure of sessions.  It is 
recommended future recruitment continue to include teachers and student teachers studying 
at Deakin University. 

The project team also consider that with appropriate supervision and support there is future 
opportunity for secondary school students to volunteer in the Education Connect program as 
part of their pastoral care programs.  Discussion with relevant schools could be pursued. 

In terms of volunteer induction, the project team considers future induction sessions for 
volunteers will improve and provide greater benefit to volunteers once the structure and 
operation of the program are refined based on learning gained from the pilot.  Due to other 
commitments, a representative of SalvoConnect was unable to present to the pilot program 
volunteers as part of their induction session.  As part of the induction, it is important for 
volunteers to be provided with context for the program and insight into the operation of 
SalvoConnect, the challenges children and other residents are facing and the level of 
support they will receive from SalvoConnect.  The project team hope those issues can be 
addressed as part of future volunteer inductions. 

During the course of the pilot program a manual for volunteers has been developed which 
includes an overview of the program and its goals and tools for working with the children.  
Subject to final revision to incorporate any alterations to the program following the evaluation 
process, the manual will be provided to future volunteers. 

6.2 Program resources, activities and structure 

As indicated earlier in this report, the pilot program ran each Monday and Wednesday from 
3.00pm - 5.00pm.  Due to observations made during the pilot regarding the time of arrival of 
children, and feedback from volunteers and SalvoConnect, the time of sessions will be 
altered to 3.30pm – 5.00pm.  The changed time caters for children who are attending school 
and may be also be more convenient for volunteers. 
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A variety of equipment and resources were used during the pilot sessions linked to the five 
key activity areas detailed in the Pilot Program section of this report. 

Overall, the games, toys, activities and other resources that were provided were suitable and 
supported the volunteers to deliver the desired outcomes of the pilot and the Education 
Connect project more generally. 

The type of resources and activities used on a given day depended on the number and age 
range of children in attendance. 

Importantly, the iPads were fully utilised during each of the sessions of the pilot program 
irrespective of the number and ages of children attending.  The iPads were loaded with 
approximately 30 age-appropriate applications that were educational, but also fun.  A 
significant amount of research was undertaken to identify suitable applications.  One of the 
most popular applications for children of all ages was the ‘Toca Hair Salon’, which give 
children the opportunity to create and design hairstyles for customers at the ‘Toca Hair 
Salon’. 

The project team consider the iPads (and other technology still to be purchased) to be a 
critical element of the program.  The iPads have been observed to be a significant incentive 
for children to attend and participate in the program.  Importantly, children who may not 
otherwise have access to such technology due to disadvantage have the opportunity to 
engage with new technology as part of the program. 

The Arts and Crafts activities were also popular.  In particular, play dough was used each 
week and allowed younger children to participate. 

The pilot program was conducted in the Community Room at SalvoConnect; a multipurpose 
facility.  A number of second-hand small student desks donated by Ceres Primary School 
were used during the pilot.  The program would run more effectively if the venue was set up 
with appropriate tables and chairs for children.  Improved storage facilities would also benefit 
the program and better protect the resources and equipment obtained to date from damage 
or loss.  The project team anticipate taking steps to address those issues in early 2013. 

6.3 Participant attendance and process for engagement 

Attendance of children at the pilot program was initially very poor and there were two 
sessions where no children attended, even though there were children staying at the 
SalvoConnect facility at that time.   

When attendance levels were low, the project team became concerned about the viability of 
the pilot (including the risk volunteers would withdraw) and the Education Connect project 
generally.  

In order to address those concerns, the project team met with SalvoConnect management to 
discuss how attendance levels for the pilot program could be improved.  SalvoConnect 
made some changes to the way in which they informed residents about the program, and 
commenced making it mandatory for all children to attend.  A nominated staff member from 
SalvoConnect also sent volunteers a list of children expected to be staying at the facility for 
the coming week, which allowed the level of demand to be more accurately gauged.  
Additional posters were also displayed around the facility to improve the promotion of the 
pilot program and to remind residents when sessions were being held. 

Once SalvoConnect implemented the changes, a more consistent level of attendance at the 
sessions was achieved.  There also seemed to be a greater level of engagement and 
support between SalvoConnect and the project team. 
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The table below reflects the participant attendance for the pilot program. 

Education Connect program attendance 

Session date Children attending 

10 October 2012 5 

15 October 2012 4 

17 October 2012 1 

22 October 2012 0 

24 October 2012 0 

29 October 2012 9* 

5 November 2012 2 

7 November 2012 3 

12 November 2012 7 

14 November 2012 5 

19 November 2012 11 

21 November 2012 8 

26 November 2012 9 

28 November 2012 8 

3 December 2012 7 

5 December 2012 7 

10 December 2012 CLOSED 

12 December 2012 9 

 

 * SalvoConnect promoted the program to the residents and advised them that attendance 
was mandatory, which subsequently increased the number of children attending the 
program. 

Anecdotally, attendance levels also increased due to word of mouth among residents and 
the children being very excited to come to the sessions each week.  The behaviour of the 
children attending the sessions was excellent and many of them viewed it as an enjoyable 
experience. 

In addition to children residing at SalvoConnect, consideration is also being given by 
SalvoConnect to facilitating future attendance at the program by children living in transitional 
housing (having just left SalvoConnect) and those awaiting crisis accommodation who may 
be living in cars.  The project team is highly supportive of expanding the future reach of the 
program to include those children. 

6.4 Participant age and parental involvement 

The pilot program was originally designed for primary school aged children and the 
equipment and resources were purchased with that age bracket in mind.   

The ages of children attending the pilot varied from week to week, and on some occasions 
several pre-school and babies attended the sessions.  Parents did not always supervise 
those very young children, which presented a challenge for volunteers and distracted 
attention from other children. 
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Although children of all ages were accepted in the pilot program, the project team 
recommends the future program be offered to school aged children only.  Parents who have 
younger children should be encouraged to bring them along and use program resources with 
their younger children, but must stay at the session and supervise their younger children. 

SalvoConnect were keen to allow teenagers to attend and provide mentoring to younger 
children, however this only happened on one or two occasions during the pilot.  The project 
team agree attendance by teenagers should be encouraged, but it should not at this stage 
distract from the core activities targeted at primary school aged children.  If teenagers start 
to attend the program frequently, consideration could be given to expanding some of the 
resources and activities and resources on offer to meet that demand (for example, loading 
applications onto iPads more suited to older children and teenagers).  

As indicated earlier in this report, improving engagement between parents and children and 
between residents at SalvoConnect represents a significant goal of the Education Connect 
project.  For that reason, attendance of parents at pilot program sessions was encouraged.   

However, it was identified that requiring parents to attend for the duration of sessions may 
have been one of the factors contributing to initial low attendance rates of children (as 
opposed to a lack of desire to attend on the part of children themselves).  For that reason, 
the project team consider parents of school-aged children should be encouraged, but not 
required, to attend sessions.  

The project team recommend the Volunteer Coordinator play an increased role in liasing 
with parents who bring their children to sessions to explain the program, answer any queries 
and clarify expectations. 

Following evaluation of the pilot and subsequent refinement of the program, the project team 
also recommend a consistent message be conveyed by SalvoConnect staff to residents to 
ensure they understand the program and, in particular, that it targets school aged children.  
Residents with pre-school aged children are welcome to attend provided they stay to 
supervise their children.  Parents of school-aged children are welcome to attend and 
participate in activities, but are not required to do so. 
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6.5 Relationship with SalvoConnect 

SalvoConnect have provided good support to the project team during the pilot program.  
Feedback received from SalvoConnect has been invaluable to the development and 
evolution of the program. 

 

 

“The Education Connect project is going to achieve great things for the children 
staying at the SalvoConnect motel. Whilst they are in a crisis situation life presents 
nothing but problems and issues that continually impact on their young lives. 

The project not only gives the children an escape from the chaos of the world around 
them but a greater sense of stability, reliability and a space where they can actually 
be children for a short while. A trust that sometimes things can be okay in a secure, 
social environment. 

The somewhat hidden educational aspect of the project, hidden I believe only to the 
children, can only be beneficial. Supporting their broken learning at school, providing 
sometimes their only education contact and letting them see that learning can be 
fun.” 

   Lisa Dalla-Zuanna 

  Network Director 

  SalvoConnect 
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7. The future of the Education Connect program 

Despite many challenges facing the project team when the project was initiated, the pilot 
program has received a great deal of positive feedback. 

With the help of staff at SalvoConnect and our volunteers, the project team were able to 
actively engage with children residing at the crisis accommodation facility - in a safe and 
enjoyable environment. Some parents suggested that their children looked forward to the 
sessions with much anticipation and staff from SalvoConnect felt the need for an education 
program at the facility was being fulfilled. 

As outlined in this report, research suggests that if homeless children are unable to access 
educational opportunities they become more marginalised, lose self confidence and self 
esteem and become more likely to leave the education system completely; severely limiting 
their life choices and opportunity to contribute to their community. 

Through the pilot program, the Education Connect project has developed and trialled a 
model for engaging and delivering educational opportunities for children living in crisis 
accommodation which shows significant promise.   

Once refined, the model may be adopted by The Salvation Army at other crisis 
accommodation locations and could potentially be emulated by other agencies and 
organisations.   

In addition to the delivery model, significant resources and assets have been secured as a 
result of the project that can continue to be utilised in the program at SalvoConnect. 

Based on research undertaken and evaluation of the pilot program run throughout Term 4, 
2012, work will be done to further refine the program throughout Term 1, 2013 before 
recommencing delivery in Term 2, 2013. The project team is dedicated to working with 
SalvoConnect to ensure the program is established, well managed and sustainable longer 
term. 

During Term 1, the project team will also use the balance of donated and grants funds to 
purchase additional iPads and other technology, complete further work on an outdoor play 
space, and to provide storage and furniture for the children at SalvoConnect. 

As part of the broader vision to support disadvantaged children in the Geelong community 
and break the cycle of homelessness, the Project Team will continue to work locally with 
existing services and DEECD to provide information about the Education Connect program 
framework. Hopefully, programs such as Education Connect will support Geelong to lead the 
way in providing innovative educational opportunities, utilising current State and 
Commonwealth initiatives, which are targeted at improving educational outcomes for 
disadvantaged and homeless children.  

 

“I would like to thank your group for the opportunity that the Education program has 
given to residents here at the motel. 

It is great to walk past the community room and see all the children in there having 
fun with learning. 

The Education program has sparked an interest in learning that these children may 
not have had otherwise and for that I am grateful.” 

 Kez Crtalic 

 Barwon Support Services Manager  

 SalvoConnect 
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Appendix A – Statewide Children’s Resource Program – 
information sheet 

S T A T E W I D E C H I L D R E N ’ S R E S O U R C E P R O G R A M
An information Sheet for Parents about Homelessness and their Children

Local Community Health Services

Community Health Services are a great point of call to get information on the the support available in your local area.

Community Health Service have direct access to Maternal and Child Health Services, doctors and a range of community support.

Aboriginal Health Service 9419 3000 (Mon - Thurs 9am – 5pm, Fri 9am – 4pm, Sat/Sun 10am -12 noon)

Offers a range of health and support programs to indigenous people.

Council to Single Mothers and Their Children 1800 077 374 or metro 9654 0622 (Mon – Thurs 9:30am – 3pm)

Provides telephone support, information and referral regarding parenting alone, legal issues, welfare rights,

child support and accommodation options.

Department of Human Service 1300 650 172 (9am – 5pm)

Victorian Government department responsible for all state funded health, housing and community

funded services including specialist children’s services and disability services.

Child Protection Responsible for the care and protection 131 278 (24 hours, 7days)

Gatehouse Centre 9345 6391 A service for children under 16 years who have been sexually assaulted.

After hours referral ring Royal Children’s Hospital Crisis Line 9345 5522 (ask to speak to the on call child abuse worker).

Kid’s Help Line 1800 551 800 (toll free 24 hours, 7 days)

An anonymous and confidential counselling line for children and young people aged 5 - 18 years.

Lifeline 131 114 (24 hours, 7 days) (cost of a local call)

Counselling, information and referral line available to anyone.

Maternal and Child Health Line 132 229 (24hours, 7 days) (cost of a local call)

Anonymous and confidential. Offers advice, counselling, information and referral for parents of children 0 - 6 years.

Men’s Referral Service 1800 065 973 (toll free, Mon - Fri 12pm – 9pm)

An anonymous and confidential telephone counselling, information and referral service for men.

Parent Line 1300 301 300 (cost of a local call) (Mon - Fri 8am – 12 midnight & Sat – Sun 10am – 10pm)

An anonymous counselling, information and referral line for parents.

Interpreters are available for non-English speaking callers at no cost to the caller.

Royal Children’s Hospital 9345 5522

A wide range of clinical services for children and adolescents including accident and emergencies.

Translating and Interpreting Service 131 450

100 Languages.

Women’s Domestic Violence Crisis Service of Victoria 1800 015 188

Assist women to find and arrange safe accommodation (24 hours, 7 days.)

Women’s Information and Referral exchange 1300 134 130

Provides information on a range of support and resources available to women and their children.

For PDF and hard copies

please contact your

Regional Children’s

Resource Program.

Department of Human Services for providing a grant enabling the reprint of this brochure.
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Appendix B – iPad appeal promotional poster 

Leaders for Geelong 
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Appendix C - Receipts and expenditure 

 Education Connect - LFG
 Income & Expenditure

Telstra Target Kleenheat

Misc 

Donations TOTAL

Income

Funding Source

Australian Geographic 0 0 0 71 71

Ceres Primary School 0 0 0 5 5

Claire Tehan 0 0 0 11 11

Deakin University 0 0 0 5 5

Kleenheet Grant 0 0 5,000 0 5,000

Target 0 1,124 0 0 1,124

Telstra Grant 10,000 0 0 0 10,000

Total Funding Source 10,000 1,124 5,000 92 16,216

Total Income 10,000 1,124 5,000 92 16,216

Expense

Audio Headsets 236 0 0 0 236

Books 0 97 0 0 97

Cleaning Supplies 0 12 0 0 12

Desks 0 0 0 5 5

Educat. Toys Aust Geographic 0 0 712 71 783

Games 0 316 0 0 316

Ipads (5) 0 0 0 5 5

iPod Cases 445 0 0 0 445

Ipod Chargers/Cables 70 0 0 0 70

Itunes Cards 239 100 0 11 350

Stationary 0 157 0 0 157

Storage fees 0 115 0 0 115

Toys 0 301 0 0 301

Volunteer Gifts 0 26 0 0 26

Total Expense 990 1,124 712 92 2,918

Balance of Funds Available 9,010 0 4,288 0 13,298
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