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EXECUTIVE SUMMARY 

Project Purpose Statement 

Eastern Park – a green space for people in a modern and evolving 21st Century City.  

To showcase and stimulate interest in Eastern Park, including all its assets and features, 

and engender interest from partners to further develop Geelong’s most significant piece 

of urban open space, building a legacy for future generations to enjoy. 

“Vision. Passion. Change.” –Words of support offered by the Mayor, Cr Darryn Lyons when 

discussing our project. He gave us a ‘Mayoral mandate’ for this project – saying these ideas 

need to become a reality for Geelong. 

Our key purpose and intent is to allow you to share the vision we have for Eastern Park and 

help achieve funding to turn this vision into a reality. 

Why? We see Eastern Park as an under utilised and confused asset. It has not been embraced 

nor endorsed for future planning, although it is the key link to a number of strategies identified 

by the City of Greater Geelong including: 

 Green spine along Malop Street to re-invigorate the city’s heart 

 The potential re-development of the Cheetham salt and Alcoa land to prime residential land 

and entertainment complex similar to platforming off previous developments such as the 

successful Sanctuary Lakes in Queensland 

 The mineral spa complex touted to be located at the bay-facing side of Eastern Park which 

would attract many national and international tourists. This needs to be complimented by a 

beautiful park surrounding not dissimilar to New York’s Central Park, London’s Hyde Park or 

closer to home, Perth’s King Park. 

The benefits of Eastern Park are almost endless. Geelong is so fortunate to have this open 

space spanning some 200 acres at its doorstep, located on the fringe of Central Geelong, 

surrounded by residential properties and the beautiful Corio Bay. Views seen from the higher 

locations of Eastern Park are spectatcular and should be showcased and promoted not only 

across the local community but also nationally and internationally. 

 Fitness  

 Wellbeing, the opportunity to escape from the busy centre, place to socialize, family groups,  

all for free 

 Sports and clubs 

 Environmental benefits  

 Increased tourism to the region and associated jobs/employment 

 Arts and culture e.g. sculptures, events   

 Developing community pride 

 Preserving region’s history 

 Horticultural precinct  

 An increase in the economic value of surrounding areas 
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The location of Eastern Park is priceless, located only a stones throw away from beautiful 

Eastern Beach and waterfront and walking distance from the city centre, with the future aim to 

join the park to the city via a ‘green spine’ and waterfront to compliment the various amazing 

assets Geelong owns. 

Established over a century and a half ago the Eastern Park area has a fascinating history and 

recognised heritage value, which is described on page 12. 

 

 

Image: Eastern Park today 

Image: Map of Eastern Park (current)                                      Image: The Fernery –  
                                                                                                 once a feature in Eastern Park  
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INTRODUCTION 

The Committee for Geelong established the Leaders for Geelong Program to help develop 

leadership capacity within the community. An important component of the Program is the action 

learning opportunity provided by the Team Research Projects.  

These projects must make a ‘positive and tangible difference to Geelong’. They provide 

participants with an opportunity to demonstrate their leadership and teamwork skills in a 

practical, useful initiative.  

The Eastern Park Project is one of five projects undertaken by participants in the 2013-15 

Leaders for Geelong Program. The project aims to showcase and stimulate interest in Eastern 

Park including all its assets and features, and engender interest from partners to further develop 

Geelong’s most significant piece of urban open space, building a legacy for future generations 

to enjoy. 

The project comprised a range of actions, undertaken in three stages between January 2014 

and February 2015: 

1. Brainstorming and research phase 

2. Development phase 

3. Community promotion phase 

This report presents the results and journey that the project group undertook to achieve its 

project aim and is detailed under the following sections  

Project scope – Outlines the team’s initial project purpose, what we planned to achieve and 

how we planned to achieve our goals. 

The Journey- Outlines the team’s path to achieving our project aim and how the journey 

changed direction, was modified and re-directed to overcome obstacles and challenges. 

Successes and Challenges – This provides further detail on the projects ‘wins’ and also 

challenges and how these were overcome. 

Leadership lessons – The key leadership lessons and experiences gained from the project 

Next steps and recommendations – proposed options how the promotion of the Eastern Park 

Precinct can continue in the future. 

The team’s views – the project team’s personal observations about the project experience from 

a leadership perspective.  

  



11 
 
 
 
 
  

ABOUT THE PARK 

History 

Established over a century and a half ago, the Eastern Park area has a fascinating history and 

recognised heritage value. 

On 10 April 1851, the Government of the Colony of New South Wales had the foresight to set 

land aside at the edge of the Geelong settlement and as such an exposed site of 200 acres with 

bay frontage and little vegetation has been transformed during the past 150 years to become 

Eastern Park and the Geelong Botanic Gardens. 

The Geelong Botanic Gardens and Eastern Park have recognised heritage value and are listed 

on the Victorian Heritage Register and on the Register of the National Estate because they are 

an excellent example of nineteenth century Victorian Botanic Gardens. 

Trees in Eastern Park are some of the finest examples in Victoria with 36 trees listed on the 

National Trust of Australia (Victoria) Register of significant trees 

Park Features 

Facilities include barbeques and a BBQ shelter, picnic tables, rotundas and a variety of shaded 

structures, amenities and playgrounds. Points of interest include the Geelong Botanic Gardens, 

a glyograph, tree arboretum, statues, carriageways, stormwater lake, sports ovals, East 

Geelong Golf Club, Geelong Conference Centre, rotundas, Limeburners Point, spectacular 

views and shaded structures with many adjacent to the unique all-access Geelong Playspace 

for children young and old. In addition, there are 20 significant landscape areas or features to 

find and explore. 

The award-winning Geelong Playspace provides a facility enabling social interaction between 

children, including those with special needs, allowing physical and explorative play and a sense 

of wonder within a culturally sensitive environment.  

Eastern Park is home to many sporting venues and is a sporting precinct set within the larger 

regional parkland setting. In fact, it spans 185 acres of sporting facilities, walking tracks, 

parkland and recreation space, including off-leash availability for dogs. 

Located on the edge of the Central Geelong business district and bordering the Waterfront 

Geelong precinct, it is a fantastic spot to enjoy fresh air and outdoor activity. For example, the 

gravel walking track is 2.1km and takes you around Eastern Park. Along the way there are 

wonderful trees, open play areas and flying foxes. The walk includes the heart of the park - the 

Geelong Botanic Gardens. The park is used by many locals for jogging, walking and cycling.  

Eastern Park is an arboretum featuring a great collection of conifers. Pines from around the 

world form wonderful avenues along the original carriageways. Cypress and other tree species 

make the park a wonderful world and escape from the everyday hustle and bustle of city living. 
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PROJECT SCOPE 

Background 

The initial aim of the project was to increase the attractiveness and public awareness of Eastern 

Park by demonstrating the park’s potential based on team members’ experiences with other 

parks and gardens across Australia and overseas.  

Initial discussions with the City of Greater Geelong and other key stakeholders revealed that 

due to planning and funding factors, combined with restrictions and regulations, it would not be 

feasible to deliver any significant physical changes to Eastern Park in the short term.  

As a result, the team re-considered the project scope, objectives and overall goals based on 

what could be achieved in the project time frame of 12 months. 

Objectives 

The project has three main objectives. 

Objective 1: increase awareness and improve the perception of Eastern Park - positioning 

statement, visitor guide, information, facts/figures, regular media exposure and ambassadors; 

Objective 2: Identify funding opportunities to increase Eastern Park’s potential as the most 

significant open space area in Central Geelong - funding unfinanced parts of the Master Plan, 

possible new additions for the Park, including identifying who might fund these projects; 

Objective 3: Visually sell/demonstrate Eastern Park’s capacity as a key asset for Geelong, now 

and in the future - 3D model used to sell what the Park would look like given #2 – using layers to 

show what each funding opp would look like. 
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THE VISION 

Our early vision was a ‘greening’ of Eastern Park – green grass, trees with canopies. An inviting 

space that draws attention.  

However, after initial discussions with the City of Greater Geelong and other key stakeholders it 

soon became apparent that there were many factors that needed to be considered in 

conjunction with competing issues and priorities that would delay and or halt any tangible 

outcomes being realised. 

As a result, the team re-considered the project scope, objectives and overall goal based on 

what could be achieved in the project time frame. 
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Realising the objectives 

Why: to increase the public and stakeholder’s awareness, usability, attractiveness leading to 

increased visitation which will result in greater benefits for greater Geelong. 

How: This will be achieved by developing a 3D model of the future park via a stepped process 

or ‘layers’ to demonstrate how the park can evolve and take shape over the next years. 

What: This will be aligned to the City of Greater Geelong’s Master Plan to ensure the 

consultation previously undertaken is taken into consideration. 

In addition, a visitor guide and ‘MyParx’ app will also be developed to promote and increase the 

community and stakeholders awareness of Eastern Park in its current form. The guide will 

outline the numerous activities and attractions the park currently has across all demographics. 

Key stakeholders: 

 Committee For Geelong 

 Local Government – City of Greater Geelong, Mayor and elected officials 

 Other levels of Government (State and Federal) 

 Regional Agencies – eg Barwon Water 

 Friends of Botanic Gardens 

 G21 

 Community 

Approach 

The project was broken down into various components which were detailed extensively in the 

project plan to ensure all steps were completed and each team member was abreast of their 

roles and accountabilities,  allowing each team member to work on areas individually. 

With the key components being: 

Visitor guide: 

 What it will include – a team member will detail the sections of the guide and request 

assistance from other team members to ‘fill in blanks’  

 Scoping it how it will be designed and funded  

 Marketing and promoting the guide via information desks, bus depots and hotels/motels and 

other tourist sites such as wool exchange, Carousel etc. 
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3D model: 

 Start with base Eastern Park plan as it stands today  

 Logically add ‘layers’ to the current park to enhance attractiveness and move toward the 

ideal park and 21st century vision which will be aligned with the current COGG Master Plan 

to ensure previous work and consultation is recognised 

 Develop funding plan to understand the cost of each ‘layer’ of the project 

 Develop ‘benefits to greater Geelong’ plan outlining the flow on benefits this project will 

have to the greater Geelong 

 Develop stakeholder and lobbying plan to promote the park and gain funding and 

commitment to deliver/implement the plan 

The creation of a visual and accessible model will allow the audience to quickly gain an 

appreciation of the potential of the park and how it would benefit Geelong. 

As the project evolved, it was identified that a smartphone ‘App’ called MyParx was a very 

beneficial and contemporary tool to promote and provide information and key facts about the 

park. MyParx has become an integral ingredient in the success of promoting Eastern Park 

locally, nationally and also provides a platform to promote its potential internationally.  

Timeframe & Milestones 

The project team developed a project plan including key time frames and milestones. 

Inclusions & Deliverables 

Specific deliverables are: 

 Development and distribution of 3D model of future vision of Eastern Park 

 Development of a visitor guide based on the current attractions of the park 

 Identification of key stakeholders to promote future park 

 Identification of the wider economic benefits to Geelong, such as increased tourism, 

increased jobs to develop new park and ongoing maintenance and how the new park would 

compliment other projects such as Yarra Street Pier, Geelong City revitalisation. 

 Identification of who will be responsible for ongoing implementation of the project post 

project team’s involvement. 

Exclusions 

Specific Exclusions are: 

 Implementation of the model 

 Direct promotion and selling of the vision (this to be undertaken by key stakeholders) 

 Direct lobbying for funding – to be undertaken by local Government 

 Identification of permits required to implement the initiatives listed 

 Involvement from the project team will cease after 12 months in mid-2015 and handed over 

to appropriate stakeholder as identified above. 
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Critical success factors 

 Obtaining skills and access to 3D Model to create our vision 

 Obtaining support and ‘buy-in’ from local government and other key stakeholders on the 

vision 

 Timeliness to influence the production of the visitor map  

 Planning time required to undertake each step of the project to ensure goals and objective 

are completed within 12 month period. 

 Each team member is clear and will support the overall project goal and objectives 

Constraints 

 Various heritage overlays and restrictions on what can be implemented within the park 

 The various stakeholders involved in management and maintenance of the park 

 Competing inner city Geelong project priorities  

 Multiple land constraints 

 Restricted access to water to enable some key initiatives to occur 

Internal risks 

 Project is not delivered 

 Project team member leaves 

 Conflict within team causing end result not to be achieved 

 Unclear goals and objectives resulting in project not being achieved 

External risks 

 No or minimal support from key stakeholders to promote vision and gain funding 

 Objection from key stakeholders on the proposed vision and therefore being rejected 

 Criticism from community on proposed vision and therefore not supported 

 Overarching plan being developed which is not aligned to our vision. 

Technical risks 

 3D model is not successful and does not result in vision we are aiming for 

 3D model is not attainable or resources to assist are not available 
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THE JOURNEY 

The start 

It all started from some simple pictures and images of some beautiful parks around the world in 

comparison to Geelong’s Eastern Park as it currently stands.  

The current state of Eastern Park: 

 

Future 
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Along the way 

Step 1: Get to know the park 

The initial step for the project team was to visit the park and understand its current strengths 
and weaknesses. Unfortunately, it was evident from this visit that Eastern Park was in 
desperate need for a re-fresh and re-invigoration. Kylie, who had been fortunate to live in the 
house located within the park during her childhood years, brought the team close to tears when 
seeing the state of the house she grew up in today and hearing the stories of how there had 
been a beautiful glasshouse conservatory, a hedge maze and carriage ways to what is now just 
run down patches of grass and rubble. Her story left us all adamant that something must be 
done, and if it didn’t happen in the next 12 months, a firm plan of action was needed to ensure 
Eastern Park became the heart of the city again. 

Step 2: Brainstorming  

The next step for the team was brainstorming our vision for the park as if money, resources and 

ownership / heritage concerns were no issue. We wanted our vision to initially be unconstrained 

to see the possibilities. 

Step 3: Meet the stakeholders 

Step three was to identify and meet with key stakeholders involved in Eastern Park.  

Our first stakeholder meeting was with Mr Stephen Parker (asset manager) from the City of 
Greater Geelong. The key objective of this meeting was to understand if our dreams could be 
turned into reality. It was soon made clear that the majority of our aspirations and visions for 
Eastern Park were just that. Issues such as the levels of bureaucracy, overlapping ownership, 
park maintenance issues, and the overlay of the park’s heritage were more significant that we 
had first anticipated. 

As part of our stakeholder engagement we also met with Felix Hemingway, Manager Strategic 
Project/Urban Design and Annette Zealley, the Director of the Geelong Botanic Gardens. While 
both were extremely appreciative that a group of individuals were trying to promote and 
increase the park’s beauty , they also highlighted the many conflicting issues associated with 
Eastern Park and the Geelong Botanic Gardens, which limited the amount of changes that 
could be driven over the next twelve months. 

Step 4: Agree on project scope 

As a result of our initial stakeholder meetings, the group re-visited its key objectives and re-

focussed on the following key successes: 

 Increase the interest and promote the park to ensure it was included on the current visitor 

map which at this point in time stopped at the Garden Street; 

 Create a brand for the Eastern Park which encapsulated the current Botanic Gardens, East 

Geelong Golf course and sporting precinct – to be known as the Eastern Park Precinct; 

 Promote Eastern Park through various technological means - one being the use of the App 

‘MyParx’ to increase the awareness of the park’s current features; 

 Sell the vision of Eastern Park as we saw it using a 3D model including all the potential 

features the park could have to move it from its current state to become a world renowned 

park , with status similar to Hyde Park in London, Central Park in New York and Australia’s 

own Kings Park in Perth. 

Step 5: Delivery  

The next steps included each team member focussing on key components of the project to 
ensure the agreed objectives could be turned into reality and achieving some key wins. 
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SUCCESSES AND CHALLENGES 

As a project team, there were some key WINS and SUCCESSES that provided us with the 

motivation and determination to continue on our journey. 

Key successes and wins: 

 Tourism Greater Geelong and the Bellarine included Eastern Park in the Official Touring 

Map for Geelong and the Bellarine and created a market segment for Eastern Park to 

ensure future marketing and PR. The map previously didn’t include Eastern Park at all. 

 A dedicated brand or identity including a logo being developed for Eastern Park, including 

successfully pitching the idea of calling the entire space, the ‘Eastern Park Precinct’. This 

was aligned to existing brands for the City of Greater Geelong and the Geelong Botanic 

Gardens, and is now being used.  

 Gaining access to and developing content within the MyParx app for the Eastern Park 

Precinct to include more useful information (and incentive to visit), ensuring Eastern Park’s 

significance on a world stage.  

 Developing a vision for the future and turning this into reality via the development of a 3D 

model (movie) to showcase potential opportunities of Eastern Park. The idea of the tower in 

this vision has already sparked action! 
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Our key successes included: 

There were a number of indirect wins and successes which helped and were aligned to the 

project’s vision and objectives. These included:  

 Media articles and promotion which supported our project including: 

 16 May, 2014 – Geelong Mayor promoting Eastern Gardens (park) for the Million Paws 

Walk; 

 14 June, 2014 - A MASSIVE $4 billion development proposal is set to transform 

Moolap's former Cheetham Saltworks into a modern waterfront suburb which borders 

the eastern side of Eastern Park and with Eastern Park providing the link between the 

city and the potential new waterfront suburb; 

 28 July 2014, Keith Fagg, former Geelong Mayor’s editorial piece highlighting the 

benefits of Eastern Park; 

 14 February, 2015, Media article promoting the City’s plan for new city heart which 

would link the city centre to Eastern Park via a Green Spine along Malop Street; 

 28 January, 2015 - An artist's impression of how a mineral spa complex might look. A 

$20M mineral spa complex on Geelong's waterfront, placed on the waterfront in front of 

Eastern Park. 

 Successful meetings 

 Meeting with the Mayor of the City of Greater Geelong, Cr Darryn Lyons where he gave 

his ‘mayoral mandate’ for the project, with his words being “Vision. Passion. Change” 

and encouragement to see the vision become a reality for Geelong. He especially liked 

the idea of WiFi and the viewing tower and more recently asked for budget bids to 

ensure work continues in relation to Eastern Park.  

 Various meetings with Annette Zealley, Director of the Geelong Botanical Gardens - 

achieving her support, involvement and passion for the project 

 Various meetings and ongoing assistance from Felix Hemmingway, Manager, Strategic 

Projects & Urban Design to help us bring our 3D model vision to life. 

 Various meetings and support from Ian Rogers, former Director of the Geelong Botanic 

Gardens who provided extensive arboriculture information and information on Eastern 

Park’s history. 

Key challenges: 

A project is not a good project unless it has its fair share of key challenges and obstacles to 

appreciate when the wins are achieved. The key challenges for the project team were: 

 The number of various stakeholder groups associated with Eastern Park were a little 

cautious about change and did not allow changes to occur without thorough investigation; 

 Length of time it takes to get things done – due to the number of stakeholders involved, 

justifying funding for the project and the number of heritage overlays the park has which 

limits what can be done. 

 Funding issues conflicting with other key priority projects for the City 

 Confusing, unclear and inconsistent use of the name of Eastern Park, with many 

stakeholders referring to the park as Eastern Gardens, Botanic Gardens, Geelong Gardens.  
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The table below provides a time line of the key successes, challenges and milestones 

Achievements 

Tourism map The addition of Eastern Park on the central Geelong visitor map, which had 
previously stopped at Garden St – achieving Objective One to promote and 
increase awareness of the current park. 

MyParx app The development and enhancement of the MyParx app to raise awareness of 
the park through 21

st
 century technology and be along side other world class 

parks such as central park and Hyde park – achieving Objective One to 
increase awareness of the current park. 

EPP Brand Logo Creating the Eastern Park Precinct logo to link the Eastern Park precinct to 
current features and sites surrounding or within the park and provide a clearly 
defined name and location – achieving objective one to increase awareness 
and promote the park. 

3D model The development of the 3D model to showcase the future potential of the 
park and the possible features which align to the city’s current master plan 
with the aim to achieve funding to turn the vision into reality – achieving 
Objective 2 of showcasing the potential of the park. 

Other ideas The extension of free public WiFi into Eastern Park from the Waterfront. 

Stakeholder forum Presenting the current plan and the proposed future park to key and 
influential stakeholders to achieve priority funding for the parks key features 
as identified in the 3D model – achieving objective 3 to significantly increase 
visitation to the park which results in increased benefits and economic 
benefits to greater Geelong. 

Research and Consultation 

Geelong Advertiser 
editorial article by Keith 
Fagg 

28 July 2014, Keith Fagg, Preceding Mayor of Geelong’s,  editorial piece 
highlighting the benefits of Eastern Park 

Stakeholder emails Various emails sent during period of project to provide updates to key 
stakeholders on the aim, purpose and progress of the project. 

Geelong Mayor promoting 
Eastern Gardens (park) 
via Facebook 

16 May, 2014 – for the Million Paws Walk 

 

Geelong Advertiser article 14 June, 2014 - A massive $4 billion development proposal is set to 
transform Moolap's former Cheetham Saltworks into a modern waterfront 
suburb which borders the eastern side of Eastern Park and with Eastern Park 
providing the link between the city and the potential new waterfront suburb. 

Geelong Advertiser article 
– Mineral Spa complex 

28 January, 2015 - An artist's impression of how a mineral spa complex might 
look. A $20 MILLION mineral spa complex on Geelong's waterfront, placed 
on the waterfront in front of Eastern Park. 

Geelong Advertiser article 
on view to plan new city 
heart 

14 February, 2015 –, Media article promoting the City’s plan for new city 
heart which would link the city centre to Eastern Park via a Green Spine 
along Malop St 
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Meetings 

Cr Darryn Lyons, Mayor 
CoGG 

October 16, 2014, opportunity to discuss and achieve support and promotion 
of Eastern Park then again in Feb 2015 to provide an update. 

Keith Fagg July 29, 2014, opportunity to discuss and gain support of our project. 

Tourism Greater Geelong 
and the Bellarine 

A number of meetings between May-July, 2014, resulting in successfully 
influencing change of the current Geelong Waterfront map to now include 
Eastern Park, and having Eastern Park recognised as needing it own market 
segment for PR. 

Annette Zealley, Geelong 
Botanic Gardens 

May 19, 2014, Gained support from the Director of the Geelong Botanic 
Gardens in promoting and increasing awareness of Eastern Park via the 
various streams identified in our scope. 

Ian Rogers, former 
Director of the Geelong 
Botanic Gardens and 
author 

Various meetings and support from Ian Rogers, former Director of the 
Geelong Botanic Gardens who provided extensive arboriculture information 
and information on Eastern Park’s history. 

 

Brendan Lloyd Various meeting to investigate extending free public WiFi from the Waterfront 
up into Eastern Park (parts of) and all of the Geelong Botanic Gardens. 

Robin Miles, Managing 
Director and founder of 
Inspire Me 

June 17, 2014, Robin significantly assisted the team on re-focussing the 
projects objectives and goals and provided clarity time frames and 
expectations in the time frame. 

Presentations 

Committee for Geelong  March 2014 

Committee for Geelong 
stakeholders 

November 2014 

City of Greater Geelong January 2015 

Committee for Geelong 
stakeholders 

19 February, 2015 

Deakin 3D model 
presentation 

TBC March, 2015 

 

  



23 
 
 
 
 
  

LEADERSHIP LESSONS 

What we have learnt   

 Clear project goal, plan and accountabilities are a must but also acknowledging that the 

initial goals and objectives will change as new information transpires and being flexible to 

change direction 

 Understand stakeholders involved – who supports the idea and who doesn’t and if not why 

not. Working this out early ensures time is not wasted going down a path which if 

unsupported will not get off the ground 

 As highlighted above, being  flexible to change the end goal as new information becomes 

available and seeking advice and objective view to recommend what areas we should focus 

on as a group 

 Just as importantly, listening and acting on advice so time is not wasted doing something 

that will not add value 

 Share the load and utilise other people’s expertise 

 Don’t put all your ‘eggs in one basket’. Aim for diversity of deliverables in case one objective 

can’t be met to avoid there being nothing to show for the project 

 Respect stakeholders chosen level of involvement and support 

 Keep reminding each other of time frames and original scope in order to stay on track 

 Keep scope of project tight as twelve months is not long to implement grand plans and 

ideas. 

 Ensure an exit strategy is developed at the start of the project so all team members 

understand the end goal. 

 Use the team’s specialised strengths and weaknesses, learn from each other and make 

clear up front the decision making process so that decisions are not dragged out waiting for 

the whole team to agree.  Time is of the essence and decisions need to be made quickly 

and seamlessly. 

Most importantly, celebrate the successes, wins and achievements along the way to keep up 

motivation and passion for the project! 
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ACHIEVEMENTS OF THE PROJECT 

Tourism map 

The addition of Eastern Park on the central Geelong visitor map (90,000 produced), which had 

previously stopped at Garden Street and not included Eastern Park or the Geelong Botanic 

Gardens – achieving Objective One to promote and increase awareness of the current 

park. 

MyParx app 

The development and enhancement of the MyParx app to raise awareness of Eastern Park 

through 21st century technology and feature along side other world class parks such as Central 

Park and Hyde Park – achieving Objective One to increase awareness of the current park. 

EPP Brand Logo 

Creating the Eastern Park Precinct brand to link the Eastern Park Precinct to current features 

and sites surrounding or within the park – achieving objective one to increase awareness 

and promote the park. 

3D model (movie) 

The development of the 3D model to showcase the future potential of the park and the possible 

features which align to the city’s current master plan with the aim of securing additional funding 

from all levels of Government to turn this vision into reality – achieving Objective 2 of 

showcasing the potential of the park. 

 

Opportunities arising from the project 

As a result of our project, there have been a number of ‘spin-off’ achievements. These include: 

 WiFi enabling parts of Eastern Park (around the Geelong Playspace and BBQ areas) plus 

all of the Geelong Botanic Gardens. Free public WiFi currently spans the Waterfront from 

Deakin to Eastern Beach. A great opportunity would see this program extend into the 

eastern Park Precinct.  

 One of the inclusions in our 3D model for eastern Park is a public viewing tower – offering 

360 degree views of Eastern Park and Geelong (based on the elevated position of the 

park). Interest in this idea from our project has seen a call for funding and early concept 

development from the City of Greater Geelong. 
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THE NEXT STEPS AND RECOMMENDATIONS  

The Eastern Park Precinct  

As part of our project scope, the team was clear from the start of the project that our aim was to 

raise awareness and promote Eastern Park via various avenues, however, our involvement 

would cease  at the end of the 12 month project timeline. 

Specific Exclusions from the project team included: 

 Implementation of the model 

 Direct promotion and selling of the vision (this to be undertaken by key stakeholders) 

 Direct lobbying for funding – to be passed across to Local Government or other key 

stakeholders as part of the greater Geelong taskforce group. 

 Identification of permits required to implement the initiatives listed 

 Involvement from the project team will cease after 12 months and handed over to 

appropriate stakeholder as identified above. 

It was the project team’s view that as Eastern Park was currently managed by the City of 

Greater Geelong, it was only reasonable that the City would continue to manage it, and 

additionally had the opportunity to follow through on the strategy via the 3D model as they wish.  

Our aim was to make this a compelling argument for CoGG. 

Recommendations 

The project team make the following recommendations: 

 Review the existing Master Plan for Eastern Park (Precinct) to ensure it is still current and 

relevant; 

 Identify aspects of the Master Plan that could be achieved with suitable funding and 

establish plans for securing this funding; 

 Extend WiFi into Eastern Park and the Geelong Botanic Gardens; 

 Link the information developed and entered into MyParx for electronic based signage and 

other communication awareness opportunities in the Eastern Park and the Geelong Botanic 

Gardens; 

 Sport, Recreation and Park departments at the City of Greater Geelong to take ownership 

of the information and tours developed in MyParx to ensure they are updated to keep them 

current; 

 Link Eastern Park to the Waterfront to make a seamless transition between these two 

significant open space areas;  

 Investigate the opportunities presented in our  vision for Eastern Park – including concept 

development for a public viewing tower (including identification of funding opportunities at all 

levels of government) and laying drought tolerant turf to open space areas on the bay facing 

side of the park to create a new ‘green space’.  

 

 

  



26 
 
 
 
 
  

THE TEAM VIEW 

This section presents some insights and reflections  from team members in implementing our 

Eastern Park vision. 

Kylie Mackey 

At the start of the project phase of this leadership journey, there were many questions and not 

too many answers. We had Eastern Park in our sights, and way too many ideas to list! We 

needed to speak to people, to investigate and do research to help us define what would 

eventuate as our project. This seemed to take a longer period of time compared to other groups 

who started with a more specific objective (though we regularly reminded ourselves it’s not a 

competition or a race)!  

What we managed to do, was work to the strengths of our team (dubbed: the fab five). We 

established a solid foundation for the delivery of what has resulted in a successful and robust 

project that will have a life beyond our involvement.  

For me personally - learning from others has been the single most valuable learning I will take 

from the experience. To see what others do when challenged with the same situation - how they 

interpret information differently, how they express themselves, what action they took. The 

Eastern Park Project has reminded me that no two people are the same. We tend to become 

accustomed to those we work with more frequently, yet via a project like this, I was reminded 

that we need to be fresh in our attitudes, our thinking and our ability to try things differently! 

Thanks team! 

Melanie Rowe 

The investment of time to define the project objective, scope and its complexities was essential 

to its success. Through this process, individual objectives evolved into a meaningful and 

realistic team project objective. 

Strong inclusion of key stakeholders painted a clearer picture and redefined the project. The 

power of stakeholder engagement built a support network, momentum and strengthened the 

likelihood of achieving the project objective.   

The positive team dynamics and discipline throughout ensured that we worked to scope, set 

realistic goals and importantly, celebrated success. This resulted in the time used wisely, on the 

tasks within the scope only.    

A challenging component of the Leaders for Geelong (LfG) program project is balancing the 

program objectives against the project deliverables. For example, the primary objective of the 

LfG program is leadership development. At times, the project deliverables have taken 

precedence over the opportunity for leadership development. 

The project component of the Leaders for Geelong Program provided excellent lessons and 

experience for use in the future. 

  



27 
 
 
 
 
  

Michael Crocker 

Spending time to understand the existing plans and stakeholder views for Eastern Park was an 

important first step. Once it was clear it was not feasible to make significant physical changes to 

the park in the relatively short duration of the project, this helped shape the eventual scope to 

focus on awareness, increasing visitation, and shaping the vision for the park. We were 

fortunate to have a team member with close ties to the park and many of the key stakeholders.  

Setting multiple project objectives and deliverables was a good strategy to avoid the risk of 

having all our project ‘eggs in one basket’ and also allowed for the more efficient allocation of 

responsibilities and tasks.   

Scheduling recurring fortnightly meetings was important to maintaining project progress, even 

though the meetings didn’t always go ahead. It was beneficial to promoting a friendly 

atmosphere with the understanding that team members will be busy at different times during 

with year with work, holidays, and family commitments.    

Philippa O’Sullivan 

Bureaucracy and various stakeholder involvement creates a significant amount of duplication 

and hurdles when trying to achieve what seemed a simple goal. The amount of ‘red tape’ 

hinders just being able to get on and ‘do’.   

Being clear up front about each other’s strengths and weaknesses and also not expecting every 

member to be able to be involved in every step were important factors to agree to and 

acknowledge early in the life of the project. 

Remembering to listen and appreciate each other’s views is important when working with 

people that are not in the same avenue as work as you, and have work strengths I am not privy 

to on a regular basis. 

Time management – managing the project along side normal work and family commitments 

means there is little time to consider or deliberate on decisions. Each team member needs to 

have a ‘do’ mantra not a ‘talk’ mantra to ensure things get done. 

Ultimately the objectives can only be achieved if the whole team believes in them and supports 

each other to keep motivation, passion and drive throughout the project term. 

Richard Crocker 

Personal motivation about the objective was key; we inspired each other, set achievable tasks 

and reported progress to the team. We learnt to set milestones, build in schedule float and drive 

to deliver in an unfamiliar working environment with unfamiliar stakeholders and constraints. We 

also learnt to leverage each others strengths, help and support each other when competing 

priorities emerged and share the load to deliver as one team within deadlines. These are all 

good leadership lessons and characteristics.  
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APPENDIX 

Geelong and the Bellarine Official Touring Map – Tourism Greater Geelong and the Bellarine 
 
 

 
 
 
Media examples: 
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The identity for the Eastern Park Precinct 

(Which sits alongside the existing Geelong Botanic Gardens and Friends of Geelong Botanic 
Gardens logos) 
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