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Executive summary 
 
The Leaders for Geelong (LfG) program is “designed to expose emerging leaders to the challenges and 
opportunities that will shape the region, and prepare them to take the helm”. 
 
The expectation is that the participants – who already have strong community connections – will become 
further involved, therefore helping to shape the region’s future.  One important part of this involvement 
involves the potential for board memberships, particularly in the not-for-profit sector. 
 
However, while the current LfG program addresses and exposes participants to a broad range of issues 
within the region, little ‘formal’ training is undertaken specifically with regard to board education and 
awareness of board issues. 
 
The Brilliant Boards (BB) research team convened to explore if a board orientation series would be a 
worthwhile inclusion in the current LfG program with a specific aim to: 
 

• Prepare LfG participants to be effective members of not-for-profit boards through a board 
governance series; 

• increase the confidence of LFG participants to fast track their involvement in not-for-profit boards 
and,  

• explore the expansion of the BB program to local community groups. 
 
Responding to these aims, the group undertook extensive research of past and present LfG participants, 
a representative selection of not-for-profit organisations in the region, Committee for Geelong and LfG 
sub-committee members and existing governance training service providers  
 
The research did determine a desire and need existed for such training and identified specific topics which 
could be covered in board awareness training. 
 

 
 
As the research findings were evaluated, it became clear to the BB team that an actual trial of a training 
session was necessary and steps were taken to incorporate this into the 2008-2010 LfG program. 
 
A range of training providers and courses were investigated, and in some cases attended, to determine 
their suitability for LfG participant needs.  A large number of providers currently exist in Victoria and 
range from fully accredited training to short two to four hour courses or events. 
 
In evaluating each course, the BB team ultimately believed the training arm of Our Community would be 
most suitable to provide board awareness training to LfG participants.  Established to provide 
information, advice, resources and training to community groups across Australia, the group concluded 
that Our Community’s accredited training, half day workshops and conferences for board/committee 
members, coupled with their vast post-training resources, were a firm fit for the LfG program.  The 

Specific findings included 
 
• Leaders graduates should be board ready;  

• one third of Leaders current sit on a board, while 97% intend on joining one in the 

future; 

• 89% of participants felt they required specific board awareness training; 

• only 27% of Leaders have undertaken any board related training; 

• accounting, legal and planning are key focus areas board members require, while 

practical skills should include financial, legal, ethical and strategic planning; and 

• accreditation is not necessary but graduates may require competency testing. 
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organisation was also willing to design specific training for each cohort of the LfG program based on the 
research conducted by Our Community. 
 
The Our Community board awareness training trial was conducted in the first quarter of 2010 to evaluate 
whether after participating in the events individuals obtained an increase in awareness of governance, 
enthusiasm to increase their knowledge of governance and confidence to fast track their involvement in 
community boards. 
 
The trial was successful, with  

• 100% of participants agreed the board awareness training increased their awareness of 
governance; 

• 73% indicating their skills were strong or acceptable (before the training this was (53%); 
• The board awareness training achieved measured improvements in many skill sets required of 

board members and was thus a valuable learning tool.   
• 93% intending on becoming involved in a community board; and  
• 100% agreeing the trial sessions have helped fast track potential community board involvement. 

 

 
Graduates could then access further information and training via Our Community, or other providers as 
part of the LfG Alumni activities. 
 
To enrich this program it is strongly recommended community organisations be invited to participate for 
a nominal fee, or alternatively the program be adopted by organisations independently if so desired. 
 
In conclusion the BB board awareness training is not designed to give LfG participants formal 
qualifications, but rather incite enthusiasm and awareness of governance issues to help prepare them for, 
or improve, board membership status. 
 
The carefully constructed course directly addresses the needs of the participants themselves, and 
addresses core focus areas as indentified by the Committee for Geelong and the general community 
sector with the ultimate outcome of helping Geelong’s future leaders “take the helm”. 

Recommended Structure 
 
Following completion of all research and trial sessions, the BB team recommend the LfG 
program incorporate board awareness training into the course with the following structure:  
 

• Half-day program in the first year to raise the awareness and enthusiasm of Leaders 

participants to the benefits of being involved on community boards. 

• Full-day program in the second year to provide a more indepth appreciation and 

understanding of governance matters, specifically addressing core areas identified in 

the research. 
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Introduction 
 
“If management is about running the business, governance is about seeing that it is run properly.” – R 
Tricker 
 
Governance is a term readily used in boardrooms across Australia but evidence shows that in some areas 
of the business and community sector it is either lax in its application or misunderstood entirely. 
 
The simplest definition of governance is the set of processes, customs, policies and laws affecting a way 
an organisation is directed, administered or controlled.  It is clear governance is much broader than 
management and should go beyond the law to include fair, efficient and transparent administration. 
(Corporate Governance ‘Wikipedia, the free encyclopedia’)   
 
According to the social enterprise, Our Community, the not-for-profit sector in Australia comprises 
approximately 41,000 registered organisations (there are an additional 440,000 smaller unincorporated 
entities), hires 889,919 employees (368,514 full time permanent) and is valued at approximately $34 
billion.  It is therefore critical community organisations recognise governance is not limited to the 
corporate sector and that directors are mandated by the same stringent government legislation. 
 
Regardless of its structure, the board plays a vital role in an organisation’s governance.  It is the 
members’ responsibility to endorse the organisation’s strategy, develop directional policy, appoint senior 
executives and ensure accountability.  As a former member of the General Motors board of directors 
wrote: “The board is responsible for the successful perpetuation of the corporation – that responsibility 
cannot be relegated to management.” (Harvard Business Review (2000) “On Corporate Governance” 
HBSP ) 
 
Primarily, the chief role of the board, and each director, is to: 

• Carry out the organisation’s objectives;  
• set strategies and plans;  
• set policies;  
• monitor performance of the organisations, its staff and volunteers;  
• ensure compliance;  
• ensure there are internal controls and reporting procedures;  
• appoint the CEO and ensure there are adequate staff and resources; 
• protect and build reputation among key stakeholders. 

 
High profile corporate cases involving fraud, board impasses and director negligence have attracted 
extensive media coverage. Such cases (e.g. the collapse of the telecommunication company OneTel) 
involved protracted legal proceedings which severely damaged the reputation of various board members.  
While not as high profile, or of simular public interest, the not-for-profit sector is far from immune to 
similar issues. 
 
In July 2006, BDO Chartered Accountants released a report based on a survey of more than 500 not-for-
profit organisations in Australia and New Zealand.  It found that despite most having well performed 
systems and procedures, 40% of these organisations had experienced some level of fraud. (Moores Legal 
“Not-for-profit Briefing” July 2006) 
 
In more recent times, three charities – Friends of the Disabled Children’s Task Force, Friends of the 
Underprivileged Task Force and the Chronic Obstructive Pulmonary Disease of Australia charity - were 
stripped or refused new licences due to fraudulent behaviour involving fundraising activities. (ABC News 
“Alleged fraud sees charities’ licences stripped” July 11, 2009) 
 
Both the BDO Report and the cases listed above serve to highlight how important it is for directors of 
community organisations to recognise fiscal oversight is the responsibility of the board, as well as 
ensuring appropriate risk management procedures are in place. 
 
By ignoring collective or individual responsibilities, board members and even members of community 
committees risk legal and reputational ramifications. 
 
As a major city, Geelong is home to a large number of community organisations, ranging from some of 
the region’s top employers to small committee based associations.  So great is their social and cultural 
impact, it is literally impossible to measure.  What is not is the damage which can be caused by poor 
performing boards due to a lack of sound governance practices. 
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Project Outline 
 
“...ultimate success in community leadership will only be achieved if it stimulates participation by others 
who are also to be seen as in their own way leaders and not merely helpers.” 
Sir James Gobbo 
 
Established by the Committee for Geelong, the Leaders for Geelong (LFG) program is “designed to 
expose emerging leaders to the challenges and opportunities that will shape the region, and prepare 
them to take the helm”. 
 
The expectation is that the participants – who already have strong community connections – will become 
further involved, therefore helping to shape the region’s future. 
 
One important part of this involvement involves the potential for board memberships, particularly in the 
not-for-profit sector.  However, as outlined, effective board membership requires a broad understanding 
of the governance concept as well as specific knowledge of legal responsibilities. 
 
While the current LfG program addresses and exposes participants to a broad range of issues within the 
region, little ‘formal’ training is undertaken specifically with regard to board education and awareness of 
board issues. 
 
It was also suggested board education training could indeed be the function of the LfG Alumni or any 
programs developed could be offered to the wider community as a means of raising funds to support the 
existing LfG program. 
 
To discover if there was a real need for such training, a team was assembled to research the Brilliant 
Boards (BB) concept. 
 
Underpinning this concept was a desire to complement the Committee for Geelong’s mission to “equip a 
new generation of business and community leaders with the skills, knowledge and networks to manage 
the City’s future responsibly and sustainably” by: 
 

• Preparing LfG to be effective members of not-for-profit boards through board awareness 
training; 

• increasing the confidence of LfG participants to fast track their involvement in not-for-
profit boards and, 

• exploring the expansion of the BB program to local community groups. 
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Methodology 
In setting the project’s goals and objectives, the Brilliant Boards (BB) team needed to establish: 
 

• What experience and understanding Leaders for Geelong (LfG) participants already had in 
regard to board membership;  

• did community organisations feel there was a need for specific training and would this 
make LfG graduates attractive candidates for board membership;  

• the wishes of the LfG sub-committee; and, 
• what service providers already existed and could their programs be adopted into a BB 

program suitable for inclusion in the LfG format. 
 
A 2009 research report published by Deloitte (on behalf of the Victorian Government Office of the 
Community Sector) acknowledges that “among Incorporated Associations…there is likely to be substantial 
overlap”. (Deloitte Consulting - Office for the Community Sector – DPCD Options for enhancing regulatory 
awareness and engagement for not-for-profit community organisations, 3 July 2009)  This is a common 
criticism of service providers in the not-for-profit sector as well as the actual services available for them 
to access.  The BB team was entirely conscious of this issue and has kept this at the forefront of our mind 
during the course of the research project. 

 
As the research findings were evaluated, it became clear to the BB team that a trial training session was 
necessary and steps were taken to incorporate this into the 2008-2010 LfG program. 
 
A two-pronged approach was taken with the recommended service provider to introduce and then re-cap 
participants’ general awareness of board membership requirements, instil enthusiasm to seek board 
membership and generate an appetite for further learning. 
 

Methodology 
 
Throughout the latter part of 2009, the BB team conducted broad research including:  

 

• Surveying 63 past and present LfG participants;  

• face-to-face interviews and email surveys of eight community organisations; 

• face-to-face interviews and email surveys of the LfG sub-committee; 

• meeting with, and reviewing proposals, from eight service providers; and, 

• attending three existing board / governance training programs to establish suitability. 
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Research Findings  

Leaders for Geelong Participants Research 
 

 
Background 
 
The Research Team surveyed LfG participants from the 2006, 2007, 2008 and 2009 programs in August 
2009. 
 
A minimum of 14 participants from each year responded to the survey (a total of 63).   
 
Not-for-profit (NFP) Board Involvement 
 
35% of participants are already board members of a NFP Organisation.  Of the 22 participants already 
board members, 12 were from the 2006 Program (this is a high number in contrast to other years).  The 
2007/8/9 LfG years had an average of 10% (3-4) of participants actively participating as NFP board 
members. 
 
Based on this research, upon completion of the LfG program it is likely within two years,  a number of 
participants will become NFP board members- as evidenced by the 2006 program.  It is unknown how 
many of the active board members were already involved in Boards prior to commencing the LfG 
Program or who became active board members as a result of the LfG Program participation and 
experience.   
 
This emphasises the importance of board training for people exiting the LfG program as there is a strong 
likelihood that post LfG program people become actively involved in NFP Boards. 
 
36% of those active NFP board members are currently sitting on more than one board. 
 
97% of all participants intend to participate on a NFP board in the future.  This indicates that a natural 
extension of LfG program is future participation in NFP Boards.  Given the community focus of the LfG 
program and the intentions of participants to be actively involved in Boards in the future it is important 
that participants are “board ready” or at a minimum have “board awareness” when exiting the program. 
 
Board Education 
 
Only 27% of participants have received structured education with regard to being a NFP board member.  
Such training was undertaken through: 
  

• The Australian Institute of Company Directors (AICD) 
• Our Community 
• Leadership Victoria Board Orientation Series 

 
89% of participants felt they required specific additional training that would assist their effectiveness and 
contributions on NFP boards. 

Snapshot 
 

• Leaders for Geelong (LfG) participants intend to be involved in NFP Boards in the 

future; 

• LfG participants have received minimal board training; 

• LfG participants require additional training and will support board awareness training; 

• program developed and implemented by the Committee for Geelong; and 

• there is indecision whether board awareness training should be within or outside the 

existing LfG program. 
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This indicates that the current LfG Program does not specifically address the skill sets required for 
participants to confidently become involved in NFP Boards.  Given the program aims include developing 
strong leaders in our community (including NFP Boards) it is important that appropriate training and 
education is provided. 
 
Board Awareness Training 
88% would participate in board awareness training (as proposed) if established by the Committee for 
Geelong.  This provides confidence that any such annual board awareness training would be well 
attended and supported. 
 
The results identify a definite need for NFP Board awareness training to fast track and encourage the 
involvement of LfG participants on NFP Boards. 
 
Participants are split as to whether board awareness training should be a compulsory part of the LfG 
program.  54% were positive and 46% negative.   
 
However, research undertaken by the Research Team in discussions with Leadership Victoria has 
indicated that the attendance rate at their Board Orientation Series is poor once participants have exited 
the program.   
 
To ensure sufficient attendance (noting program costs and the requirement for minimum numbers etc) it 
is important that the board awareness training be conducted either formally within the LfG Program 
structure or during the two year program event as an elective option.    
 
 
Board Skills 
Participants identified the following board skills as areas of strong or acceptable knowledge: 
 

• Board composition; 
• financial statement analysis; 
• risk management; 
• non legal responsibilities (ethics conflicts of interest); and 
• setting strategic directions. 

 
Participants identified the following board skills as areas for improvement: 
 

• Legal structure of a NFP entity; 
• director liabilities; 
• legal responsibilities; 
• financial solvency and financial responsibilities of a board; and 
• NFP and board/director insurance. 

 
The above information regarding board skill strengths and weaknesses was important in the 
determination of the content of the board awareness training.  To ensure that the board awareness 
training would be attended and provides the maximum learning for participants the incorporation of the 
above topics (identified as weaknesses) would be critical. 
 
The above identified topics needed to be contrasted against what Community Organisations and NFP 
Boards identified as the priority board skills that they require of new board members. 
 
The board awareness training content therefore needed to achieve a balance between the requirements 
of these two stakeholder groups. 
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Not-for-profit Organisations Research 
 

 
Background 
 
Brilliant Boards team members interviewed key personnel from the following organisations 
 
Volunteering Geelong 
Barwon Community Legal Service 
Bethany Community Support 
Disability Rights & Advisory Service 
Karingal 
Leisure Networks 
Salvation Army 
Gateways Support Services 
 
The team considered this a representative cross section of larger NFP’s in the Geelong region. 
 
Board Member Skills 
 
As expected NFP organisations believed all potential board members required an understanding of the 
organisations cause. 
 
In regard to skill sets, there was a particular emphasis towards accounting, legal and strategic planning. 
 
Others priority areas included human resources and risk management. 
 
Number of Board Members 
 
The average size Board was nine members. 
 
It is noted that the majority of boards were reasonably large in number.  This allowed the Boards to be 
very specific in the skill sets of each board member (e.g. having an accountant or solicitor on the board). 
 
Smaller NFP boards would have presumably smaller boards and less ability for individual specialists thus 
requiring a greater general / rounded knowledge of board members. 
 

Snapshot 
 

• Not for Profit (NFP)organisations identified accounting, legal and planning aspects 

as key focus areas; 

• prior board education and experience is ‘very beneficial’ but board member 

selection is  based highly on the ‘skill set’ of the individual and their desire to 

contribute; 

• there is an inconsistent approach to board induction processes and professional 

development; and 

• Leaders for Geelong (LfG) is a valuable resource for board positions. 
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Board Orientation 
 
It was apparent that there was some form of an induction process in place for all new board members.  
This ranged from an information package to a structured program.  There was no universal approach or 
education program, nor was there agreed minimum board education requirements.  Each organisation 
had developed its own orientation process but there was no certainty that the material was regularly 
reviewed and updated. 
 
It would appear that a one stop board awareness training would be of benefit to the organisations to 
provide a base level of knowledge and understanding.  Further orientation regarding the specific 
organisation would be required. 
 
Professional Development 
 
There was a significant variation in the responses as some organisations placed significant emphasis on 
professional development while others did not.  There was no consistent approach to the professional 
development requirements or minimum expectations of board members. 
 
Qualifications of Incumbent Board Members 
 
The organisations interviewed were divided as to the qualifications they believed were required of 
incumbent board members.  It appears that the predominant focus is that of the boards skill set needs in 
determining the appropriate candidate (e.g. accountant, lawyer etc)  rather than the completion of board 
awareness training program or similar. 
 
There was an underlying feeling that completion of board awareness training would be of an additional 
benefit, but not a decisive factor. 
 
Board Training Programs 
 
All those interviewed were aware of the AICD course and some were aware of the Leadership Victoria 
board awareness training and the Our Community Cert IV Business (Governance). 
 
Leaders for Geelong Alumni and Skills Bank 
 
It can be summarised that the LfG Alumni and Skills Bank would be a valuable resource for NFP 
organisations particularly as a point of reference for the filling of available board positions. 
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Committee for Geelong: Leaders for Geelong Sub Committee Research 

 
Background 
 
Members of the LFG Sub Committee were invited to share their views on board orientation. All members 
contributed, namely: 
 

 Kevin Roache, Committee Chairperson 
 Allison Murphy 
 Peter Dowling 
 Ed Coppe 
 Jonathon Roberts 
 Peter Dorling 

 
LFG Graduates Board Readiness  
 
All agreed that LfG graduates should be ‘board ready’.  One commented that such a program would 
“enhance LfG participants’ contribution and ensure that boards receive well qualified, responsible 
individuals.”   
 
LFG Graduates Board Involvement 
 
All committee members believed that leadership in the community includes a willingness and ability to sit 
on community boards.   
 
One recipient said that “it is fair to assess that ‘leadership’ includes (in particular) being part of 
community decision making – and that specifically includes taking part on board and other committees.” 
 
Training Timing 
 
There was mixed opinion about the timing of the training. All agreed that any board awareness training 
should provide the basics of not-for-profit board membership.  However, opinion around the extent of the 
training differed.  Two of those surveyed said that there was no practical way of including it within the 
program due to the already full program of events.  The four remaining committee members believed it 
could be completed within the program. 
 

Snapshot 
 

• Foremost skill required is the desire to make a genuine contribution to the 

community; 

• Leaders for Geelong (LfG) graduates should be ‘board ready’; 

• practical skills needed include financial, legal, ethical, strategic planning; 

• LfG training should provide the basics and then options for other courses later; 

• accreditation not necessary but competency testing is recommended; 

• local case studies/presenters should be sourced for board awareness training; and 

• recruitment process required to match LFG graduates with board opportunities. 

 



Leaders for Geelong 2008/2010  Brilliant Boards 14 

Necessary Skills 
 
All committee members made the point that the underlying success of NFP board is a genuine wish to 
assist and a desire to be involved.   
 
In summary, committee members identified the following board skills as most important: roles and 
responsibilities; financial; legal obligations; strategic planning; and risk management. 
 
It should be noted that several committee members said that there was not a need for in-depth 
knowledge of every skill, rather a broad knowledge so graduates understood risks and opportunities on 
the boards they represent. 
 
Most asserted that many boards seek specific skills relating to a candidate’s profession (e.g. law, 
accounting and marketing) and two believed that many skills were learnt “on the job”. 
 
One commented that “a director need not have all skills but should bring honesty, common sense, 
experience and hopefully a specific skill (eg. legal, accounting/finance, marketing, risk management) with 
them. A really valuable board member will also have strategic planning experience and an ability to lead 
in this regard and work as a director to bring out the best in management.” 
 
Accreditation 
 
Four committee members said there was no need for accreditation whilst two believed the training should 
be accredited.  Of those that commented that accreditation was not necessary, three thought there 
should be a level of competency testing or at least participation through group problem solving at the 
training.  
 
Most believed that accreditation could come at the next step of training and after appropriate experience 
has been undertaken by individuals.  One commented that “after serving on some boards and if more 
opportunities arise then an appropriate company director program should be undertaken.” 
 
One committee member believed the AICD could offer appropriate training via a ‘mini AICD company 
directors course’. 
 
Another committee member thought that we could pool the knowledge of local community organisations 
to develop an appropriate training template. 
 
Community organisation involvement 
 
Most of the committee thought that inviting community organisations to participate would be beneficial to 
participants by way of “experience sharing”, with two specifically saying that it could be a good way to 
raise revenue for the program.   
 
One committee member said that “a program that also incorporates other community 
members/organisations would…open eyes for those wanting to participate as to what is around/issues 
faced”. 
 
Graduate Recruitment 
 
An important point made by one committee member was the need to establish a recruitment process for 
LFG graduates to be matched to board vacancies. 
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Other Models and Service Providers Research 

 
The BB team investigated and evaluated the options for delivering board and governance training to LFG 
participants via interviewing a number of service providers, seeking LFG participant training proposals 
and directly participating in selective training offerings. 
 
Training offering and/or training proposals were considered from eight organisations: 
  

• Australian Institute of Company Directors (AICD) 
• Our Community 
• Building Better Boards Pty Ltd 
• Conscious Governance 
• Gordon Institute of Tafe 
• Leadership Victoria 
• Pilch 
• Social Ventures Australia (SVA) 

 
In addition the in-house training materials of Bethany Community Support, Karingal and Deakin 
University were observed as part of considering whether an in-house delivery approach would be 
appropriate. 
 
Information on the program costs, time commitment, approach, delivery location and continuing 
education offerings have been summarised (Table 1) with program observations made based on a review 
of these attributes. 
  
In addition to needing to meet the learning needs of LFG participants, particular importance was placed 
on whether required time commitment and costs were viable to enable the potential integration of the 
training within the LFG program structure. 
 
Members of the BB team also attended training offerings from the AICD, Our Community, Leadership 
Victoria and Pilch to undertake first hand evaluations of the suitability of these offerings in the context of 
the objectives of preparing LFG participants to be enthusiastic and effective future members of not-for-
profit boards. 

Snapshot 
 

• Currently a large number of providers exist in Victoria 

• training ranged from accredited programs (five days) to short courses and events 

(2–4 hours); 

• prices, topics and materials provided vary enormously; 

• most had a keen desire to offer board awareness training for LfG participants; and 

• fully accredited courses are comprehensive, but could be viewed as unnecessary for 

participants’ initial needs. 

 



Table 1: Summary of Board and Governance Awareness training options 
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Provider Provider Summary Proposed LfG 

Participant 
Training  

Proposed 
Costs 

Continuing Educational 
Offerings 

Observations and Course 
Review 

Australian Institute of 
Company Director (AICD) 
www.companydirectors.com.
au 
 
 

AICD is a membership 
organisation with more 
than 24,000 members. 
It is also Australia’s 
leading provider of 
director education with 
offices in each state 
and territory.  

 

One day program – 
The Not-For-Profit 
Board 
 
- or-  
 
Two hour 
presentation – 
Director’s duties 
and responsibilities 

$ 8,800 + 
GST + travel 
and related 
expenses for 
on facilitator 
(based on 26 
participants) 
 
- or- 
 
$ 2,000 + 
GST + travel 
and related 
expenses for 
on facilitator 
(based on 26 
participants) 

AICD’s Company 
Directors Course (CDC) is 
recognised as the 
definitive program in 
Australia for all directors. 
Over 2,000 participants 
complete the course 
annually. 
 
In addition, AICD offers a 
number of advanced 
programs for experienced 
directors, a portfolio of 
short courses and 
updates, a Foundations 
of Directorship program 
suite designed as 
orientation, and courses 
developed for specific 
sectors. 

The AICD programs are of 
a high standard with the 
quality of speakers a key 
feature. 
 
One member of the BB 
team completed the 
Company Directors Course 
and was able to vouch for 
the program quality. 
 
The AICD’s LfG training 
proposal was considered 
appropriate.  However, the 
cost is prohibitive when 
compared to other 
alternatives.  

Our Community 
www.ourcommunity.com.au 
 
 

The Australian Institute 
of Community Practice 
and Governance 
(AICPG) is the training 
arm of Our Community. 
The AICPG provides 
accredited training, 
half-day workshops and 
conferences designed 
specifically for the staff, 
volunteers, 
board/committee 
members, and 
supporters of Australian 
community 
organisations. 

Our Community was 
established in 1999 to 

2-3 hour intensive 
session - Board 
Awareness 

LfG Program – First 
Year 

 

1 day program – 
Board Governance 
and Training 

LfG Program – 
Second Year 

 
 

 
Free for LfG 
class 
 
$ 1000 inc. 
GST (per LfG 
class)  

The Certificate IV in 
Business Governance is 
designed specifically for 
community groups.  
Conducted by AICPG for 
Our Community in 
partnership with BSI 
Learning, the course 
provides a widely 
recognised governance 
qualification for those 
working in, or for, the 
community sector. 
 
In addition, The 
Australian Institute of 
Community Practice and 
Governance has 
developed a suite of 

The Our Community 
training proposal was 
developed with a particular 
emphasis on the needs and 
backgrounds of LfG 
participants. 
 
One member of the BB 
team participated in the 
certificate IV business 
governance course. 
 
A trial was undertaken with 
the full 2008/09 LfG class 
with strong participant 
approval recorded 
supporting the structure 
and delivery of the 
offering. 

http://www.companydirectors.com.au/�
http://www.companydirectors.com.au/�
http://www.ourcommunity.com.au/�


Table 1: Summary of Board and Governance Awareness training options 

Leaders for Geelong 2008/2010  Brilliant Boards 17 

Provider Provider Summary Proposed LfG 
Participant 
Training  

Proposed 
Costs 

Continuing Educational 
Offerings 

Observations and Course 
Review 

provide information, 
advice, resources and 
training to the 700,000 
community groups 
across Australia.  

affordable, practical 
training to help 
community sector staff, 
volunteers and 
supporters keep abreast 
of their responsibilities 
and learn how to lift their 
organisation from 
ordinary to 
extraordinary. 

 
The program was the most 
cost effective of those 
reviewed with Our 
Community provided a 
special discount to the LfG 
program. 
 
Both the continuing 
education offering and 
resources available on the 
Our Community website 
were considered to be of 
high ongoing value for LfG 
participants. 
 
The overall view of the BB 
research team  was that 
this was the best fit for the 
LfG program of the 
available offerings. 
 

Building Better Boards 
Pty. Ltd. 
http://betterboards.com.au 
 
 
 

Building Better Board 
Pty. Ltd. offers 
Governance Training 
and Consultancy for 
Non-profit Boards. 

Training and 
consultancy services 
are tailored to meet the 
needs of specific 
organisations. All 
sessions are discussion-
based, interactive, 
practical and focus on 
the development issues 
for each group. 

Offering included: Core 

One day program – 
Core Governance 
Training for Non-
profit Boards 

$ 1650 + GST 
+ Travel 
related costs 
(for up to 20 
participants – 
additional 
participant for 
$ 20 + GST)   
 

Board Development 
Extension Courses 
 
Four hour morning, 
afternoon or evening 
sessions extend board 
members' understanding 
of key issues in non-
profit governance and 
management such as: 
• Legal and ethical 

issues for non-profit 
boards 

• Developing board 
policies 

• Financial 
management for 
non-accountant 

The structure of the 
proposed LFG training from 
Building Better Boards was 
similar to the favoured 
offering from the AICPG 
(Our Community). 
 
No member of the BB 
research team was able to 
undertake the proposed 
training.  However, both 
the structure and cost of 
the offerings appeared 
suitable for consideration 
for LfG training purposes. 
 
Further the board 
development extension 

http://betterboards.com.au/�
http://betterboards.com.au/consultancy/index.html#cgtn�
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Provider Provider Summary Proposed LfG 
Participant 
Training  

Proposed 
Costs 

Continuing Educational 
Offerings 

Observations and Course 
Review 

Governance Training 
Workshops; Board 
Development Extension 
Courses; Facilitated 
Board Retreats; Policy 
analysis and 
development; 
Workplace training for 
managers and team 
leaders. 

board members 
• Strategic planning for 

non-profit 
organisations 

• Board assessment 
and succession 
planning 

• Assessing and 
supporting your CEO 

• Being involved in 
resource 
development 
activities 

• Chairing the board - 
skill development for 
current and future 
chairs 

 
 

courses could be 
considered as part of a 
continuing education series 
for LfG graduates. 
 
The overall view of the 
Brilliant Boards research 
team was that this was a 
suitable alternative to the 
favoured program.  

Conscious Governance 
http://www.conscious-
governance.com 
 
 
 

This conscious 
governance web-based 
resource is the result of 
Steven Bowman’s 35 
years of hands-on 
experience in the non-
profit sector, over 20 
years as CEO and Chair 
of major non-profit 
organisations as CEO 
and many years 
consulting, facilitating 
and advising Boards, 
CEOs and leadership 
teams of non-profit and 
corporate organisations 
worldwide. 

 

1 day program – 
Non-profit 
Masterclass in 
Advanced 
Strategy, Risk and 
Governance  

$ 5800 inc 
GST + travel 
expenses (no 
participant 
limit) 

The Conscious 
Governance Knowledge 
Centre provides easy 
access to an extensive 
collection of information, 
tools and advice 
regarding non-profit 
governance and 
leadership. The 
Knowledge Centre keeps 
you up-to-date on well-
timed and hot issues 
affecting the sector, 
trends in board practices, 
and governance 
strategies to increase 
board effectiveness. 

 

The proposed program was 
not tested by any BB 
research team member. 
 
The higher cost and 
advanced level of the 
program made this less 
attractive than other 
offering considered by the 
BB research team. 
 
The website has a series of 
on-line instructional videos 
and tools on covering 
board operations and 
issues which would be an 
invaluable future reference 
for LfG participants. 
 
 

http://betterboards.com.au/consultancy/index.html#bdec�
http://betterboards.com.au/consultancy/index.html#bdec�
http://betterboards.com.au/consultancy/index.html#bdec�
http://betterboards.com.au/consultancy/index.html#fbr�
http://betterboards.com.au/consultancy/index.html#fbr�
http://betterboards.com.au/consultancy/index.html#pad�
http://betterboards.com.au/consultancy/index.html#pad�
http://betterboards.com.au/consultancy/index.html#pad�
http://betterboards.com.au/consultancy/index.html#work�
http://betterboards.com.au/consultancy/index.html#work�
http://betterboards.com.au/consultancy/index.html#work�
http://www.conscious-governance.com/�
http://www.conscious-governance.com/�
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Provider Provider Summary Proposed LfG 
Participant 
Training  

Proposed 
Costs 

Continuing Educational 
Offerings 

Observations and Course 
Review 

The Gordon  

  

http://www.gordontafe.edu.a
u 

Gordon Institute of 
TAFE has been a 
significant influence in 
the Geelong - and 
Victorian - education 
sector since 1887. It 
has developed varied 
areas of expertise, 
excellent facilities 
across a range of 
industry sectors and 
staff with high levels of 
competency in a range 
of vocations. 

As the largest regional 
TAFE in Victoria, the 
Gordon Institute 
continues to deliver 
world-class education 
and training to 
thousands of students 
every year. More than 
26,000 enrolments are 
serviced annually, with 
16,000 students 
studying on-campus, 
off-campus and in 
business or industry. 

 

Training would be 
developed from 
existing framework 
of Not-for-profit 
training. 

Development 
cost  - $ 8 K – 
$ 10 K. 
 
Delivery cost - 
$ 1200 to $ 
2000 

Not-for-profit training 
framework  exists for: 
1. BSBGOV401A – 

Implement board 
member 
responsibilities 

2. BSBGOV402A – Work 
within organisational 
structure 

3. BSBGOV403A – 
Analyse financial 
reports and budgets 

 
Units detail would need 
to be developed before 
offerings were able to be 
delivered.  
 

Accredited units would be 
delivered. 

The cost of initial unit 
development was 
considered prohibitive at 
this stage. 

Leadership Victoria 
http://leadershipvictoria.com 
 
 

Leadership Victoria was 
established in 1990 to 
focus on developing 
community leadership. 
Today, Leadership 
Victoria encompasses a 
number of innovative 

Option to 
undertake Board 
Orientation Series 
either in parallel 
with or following 
the LFG Program. 
 
5 evening – 20 

$ 600 inc GST 
per participant 

The series provides a 
range of speakers who 
are CEOs, board chairs or 
governance professionals 
to address participants 
on the various legal and 
non-legal responsibilities 
of boards. These 

Three members of the BB 
team undertook the Board 
Orientation Series. 

The success of this 20 hour 
series (run over five 
nights) relies on the 
participants’ contribution to 

http://www.gordontafe.edu.au/�
http://www.gordontafe.edu.au/�
http://leadershipvictoria.com/�
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Provider Provider Summary Proposed LfG 
Participant 
Training  

Proposed 
Costs 

Continuing Educational 
Offerings 

Observations and Course 
Review 

programs. 

The Board Orientation 
Series series is part of 
Leadership Victoria's 
commitment to 
encouraging community 
leadership with the aim 
of preparing 
professionals to be an 
effective member of a 
not-for-profit board.  

hours (Melbourne 
based) 

responsibilities include: 
policy making; advocacy; 
fundraising; strategic 
planning; decision 
making.  

Speakers frequently draw 
on personal experience 
to highlight the many 
issues and challenges 
with which board 
members are faced. 
Presentations are 
followed by Q&A sessions 
and exercises designed 
to prompt individual 
reflection on personal 
motivation and the skills 
that they can offer not-
for-profit boards.  

the debates and questions 
that arise and to the 
presenters who share their 
considerable knowledge 
and enthusiasm. 

The series format, cost, 
location and additional 
time commitment was 
considered by the BB team 
participant as a  challenge 
given the substantial time 
commitment already 
required within the LfG 
program. 

Consideration could be 
given to this type of series 
being undertaken/offered 
to LFG graduates as part of 
continuing education, 
alumni and ongoing 
networking opportunities. 

Pilch 
http://www.pilch.org.au 
 
 

The PilchConnect 
service provides free 
and low cost legal 
information for not-for-
profit community 
organisations.  We also 
provide training and, 
subject to eligibility 
criteria, are able to 
refer Victorian not-for-
profit community 
organisations to our 
member law firms for 
pro bono (free) legal 
assistance. 

2.5 hour seminar -  
Board Members: 
Roles, 
Responsibilities, 
Liabilities and 
Protections  

$ 30 per 
person 

PilchConnect offers a 
monthly seminar series 
on legal issues that affect 
not-for-profit community 
organisations. These 
seminars are provided 
with the generous pro 
bono support of PILCH 
member law firms.  
 
The seminars are: 

• aimed at small to 
medium not-for-profit 
community 
organisations; 

The Pilch Connect seminar 
was attended by two 
members of the BB 
research team. 
 
The program provided the 
basic essential knowledge 
that any board participant 
should know.  The seminar 
series provides the 
opportunity for a broader 
awareness of other 
relevant issue for not-for-
profit board members. 
 
The BB research team 

http://www.pilch.org.au/�
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Provider Provider Summary Proposed LfG 
Participant 
Training  

Proposed 
Costs 

Continuing Educational 
Offerings 

Observations and Course 
Review 

• held at different 
member law firms in 
Melbourne's CBD 
area; and, 

• are usually limited to 
no more than two 
people per 
organisation per 
seminar due to seat 
availability. 

determined that LfG 
participants required a 
broader awareness of not-
for-profit board operations 
than was covered in the 
initial Pilch Connect 
seminar and hence 
favoured other offerings.  
 
The core focus of PILCH is 
the legal aspects of 
governance only. 

Social Ventures Australia 
(SVA) 
www.socialventuresaustralia.
com.au 
 
 

Social Ventures 
Australia (SVA) works 
with innovative non-
profit organisations to 
increase their growth 
and impact to drive 
transformational social 
change. Established in 
2002, SVA has the 
ongoing support of 
some of Australia’s 
most well-known non-
profit and philanthropic 
organisations. 

One day workshop 
– 
Would be a 
customised 
developed program 

Not provided SVA Consulting also 
offers workshops in 
strategy development, 
planning for growth, 
financial skills and 
fundraising (including 
effective 
communication). These 
are customised sessions 
and are tailored to the 
needs of particular 
clients. 

SVA’s organisational 
tools, which draw on 
international best 
practice and our 
experience in the 
Australian social sector, 
help non-profit ventures 
to measure, maximise 
and succinctly 
communicate the impact 
and social returns they 
generate. 

 

Social Ventures Australia 
(SVA) could have 
developed a custom one 
day workshop to suit the 
needs of the LfG program. 
 
This was not pursued by 
the BB team as suitable off 
the shelf programs had 
already been identified.  
 
 
 
 
 
 
 
 
 

http://www.socialventuresaustralia.com.au/�
http://www.socialventuresaustralia.com.au/�
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Participant 
Training  

Proposed 
Costs 

Continuing Educational 
Offerings 

Observations and Course 
Review 

Selection of in-house 
developed offering: 
 
 

A number of in-house 
developed governance 
and board training 
programs were 
considered from 
providers including: 
Bethany, Karingal; 
Deakin University. 
 
A common feature of 
these offering include 
director roles and 
responsibilities and key 
governance 
considerations. 

A custom LfG in-
house offering was 
not developed 

 Not applicable The option of developing 
an in-house LfG board 
training program was not 
pursued following 
consideration of the 
difficulties of both 
developing and maintaining 
the necessary LfG based 
expertise and pool of 
facilitators. 
 
The quality of the in-house 
materials of the 
interviewed organisations 
were of high standard. 
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Proposed Model for Implementation 
 
Consideration of the various training offerings and proposal was undertaken by the Brilliant Boards (BB) 
team by examining the various program attributes and considering how well these would meet the needs 
of Leaders for Geelong (LfG) participants as had been previously identified in earlier research.  
 
Having given consideration to the various offerings and their suitability to the needs of the LfG participant 
based on the research gathered, the team favoured the program proposal from Our Community as the 
best fit offering for LfG participants. 
 
Particular strengths of this proposal were that: 
 

• The Our Community training proposal was developed with a particular emphasis on the needs and 
backgrounds of LfG participants; 

 
• the proposal was ready to implement, all resources were prepared and the training has been 

tested in its proposed format; 
 
• both the continuing education offering and extensive resources available on the Our Community 

website were considered to be of high ongoing value for LfG participants; 
 
• the time commitment and cost was small enough to permit the integration of the training as part 

of the core two-year LfG program; 

• the training proposal was the most cost effective of those reviewed and a special discounted rate 
was provided to support integration of the training within the LfG program; 
 

• Our Community offer at no additional cost a vast resource and ongoing support that is more 
accessible and likely to be used as opposed to other providers assessed;  

 
• it was also relevant to the BB Team that Our Community’s general ethos and willingness to assist 

sat well as a partnership arrangement and not just a commercial transaction; and 
 

• Our Community was able to cover all the topics identified by LfG participants as ‘areas for 
improvement’ in the pre session survey. 

 
The Format 

A feature of the proposal was the option to deliver the half day program in the first year of the LfG 
program – raising the awareness and enthusiasm of LfG participants to the benefits of being involved on 
not-for-profit boards.  This would be followed by comprehensive full-day training in the second year to 
provide a more in-depth appreciation of board and governance matters. 
 
LfG graduates could then further access continuing education offering of Our Community or one of the 
alternative training providers either independently or as part of LfG alumni activities. 
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Trial 
 

 
Background 
 
The Research Team engaged the services of Patrick Moriaty from Our Community to perform two “trial” 
board awareness training sessions in accordance with our research findings/needs analysis to date.  
Session #1 was a half day “Board Taster” program conducted on February 4, 2010.  Participants included 
19 members of 2008-2010 Leaders for Geelong (LfG) group 
 
Session #2 was a full day “Board Governance” program conducted on March 11, 2010.  Twenty 
participants from both the 2008-2010 Leaders for Geelong group and a selection of individuals from other 
LfG groups comprised the sample group. 
 
It needs to be understood that the half-day trial and the full-day trial were five weeks apart and not 12-
months as per our recommended implementation.  This was necessary in this case due to time 
constraints of completing both trials.  As was evidenced in some of the feedback there was an obvious 
overlap (or repeating) of information however, as these sessions would be 12 months a part the BB team 
do not believe this to be an issue. 
 
The objectives of the trials were to: 
 

1. Evaluate whether after participating in the events that individuals obtained an increase in the 
following areas 

a. Awareness of corporate governance / NFP issues 
b. Enthusiasm to increase knowledge in  corporate governance / NFP issues 
c. Confidence to fast track future NFP board involvement in the future 

 
2. Perform a pilot series of Brilliant Board sessions to validate our recommendations for the 

structure and content of the sessions 
 
Surveys were conducted at the conclusion of each board awareness training session and key findings are 
as follows: 
 
 
Awareness 
 
After completing each board awareness training session 100% of participants agreed that the training 
increased their awareness of corporate governance / NFP issues. 
 

Snapshot 
 
The board awareness training was successful in achieving the following objectives 

a. Awareness of corporate governance / NFP issues 

b. Enthusiasm to increase knowledge in  corporate governance / NFP issues 

c. Confidence to fast track future NFP board involvement in the future 

 

The board awareness training achieved measured improvements in many skill sets required 

of board members and was thus a valuable learning tool.   
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Enthusiasm 
 
In Session # 1 of the sample only one of the 19 participants identified that they had no intention pre or 
post the session that they would get involved in a NFP board. 
 
The remaining participants all agreed that the session had increased their enthusiasm to increase their 
knowledge of corporate governance / NFP board issues in the future.  This represents a 95% positive 
response. 
 
In the initial survey of LfG participants, 89% of participants identified that further board specific training 
would assist their effectiveness and contribution to a NFP board. 
 
Post Session #2 57% felt that they did not require further board specific training, or in other words, they 
were “board ready”. 
 
Of the 43% that believed further board training would be beneficial, commentary indicated that it is 
important that all professionals undertake life long learning and there is always more to learn regarding 
corporate governance and current issues.  Given individuals with such learning preferences would always 
indicate further education is required we have concluded the following: 
 

1. Board awareness training enthused participants to increase their knowledge of corporate 
governance / NFP board issues. 

2. After completing the sessions there had been a shift in that approximately half of the 
participants were now satisfied that they had received sufficient training in corporate governance 
/ NFP board issues. 

3. After completing the sessions 43% of participants indicated that they have an appetite for 
further education in the area of corporate governance / NFP board issues.  If these individuals 
after participating in the sessions undertake further detailed education then this would be a 
fantastic result in further increasing the skill sets of LfG participants. 

 
Confidence 
 
After completing each BB session 100% of participants agreed that the training provided them with the 
confidence to fast track their potential NFP board involvement in the future. 
 
Skill Evaluations 
 
Prior to the board awareness training, an initial survey of Leaders for Geelong participants was performed 
in which individuals rated various board skills as strong, acceptable, needing improvement or poor. 
 
This same survey was conducted at the conclusion of the board awareness training. 
 
Post completion of the board awareness training there was a considerable trend improvement in the 
participant’s perceptions of their skill sets. 
 
Prior to the board awareness training 53% indicated their skills were either strong or acceptable.  Post 
the board awareness training this has increased to 73%. 
 
Further, prior to the board awareness training 11% indicated some of their skills were poor.  Post the 
board awareness training this has decreased to 1%. 
 
It can be concluded that the board awareness training has had success in up skilling Leaders for Geelong 
participants in a variety of board skill sets. 
 
An analysis of the survey results indicated significant learnings were achieved in the areas of: 
 

• Legal structures of NFP entities; 
• board composition; 
• director duties; 
• director liabilities; 
• financial solvency; 
• financial responsibilities of boards; and 
• legal responsibilities. 
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The survey indicated the following skill areas that participants still felt needed improvement after 
attending the BB sessions: 
 

• Financial statement analysis; 
• financial solvency; 
• marketing; 
• attracting resources; 
• NFP insurance; and 
• board/director insurance. 

 
This will be taken into consideration in finalising the program content going forward. 
 
Additional Considerations 
 
The survey post the board awareness training sessions #1 and #2 identified some areas for 
improvement.  In order to make the sessions as relevant and useful as possible, the team analyised each 
point and addressed them via suggested improvements to future programs. 
 
In relation to the key findings from the trial, we have addressed them as follows: 
 

• Participants felt they needed further improvement in some areas such as financial, insurance and 
marketing 

These areas were not thoroughly covered in the verbal presentation, but were included in the notes.  
The presenter has agreed to cover these areas in future presentations. 
 
• Preference for more breakout session and interaction 
This can easily be achieved through changing the format of the session. In the Full Day trial we 
integrated more group work and this was positively achieved.   
 
• Increase in real life and practical examples 
This depends on the experience of the group and will vary from year to year.  Community 
organisation participants would certainly add practical examples to the sessions and add a different 
dimension to discussions. Further the inclusion of a LfG graduate to share their personal board 
experiences would add real life and practical examples. 
 
• The program delivery tended to skip around and did not follow the structure of the slide 

presentation 
Feed back was provided to the facilitator to ensure greater consistency in future Sessions 
 
• A full day for the Brilliant Boards Session #2 was considered difficult for some 
Given it is a full year after the first session we believe the one day session is necessary and could be 
inserted as a ‘normal’ LfG session.  
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Final Recommendations 
 
Having given consideration to the various offering and their suitability to the needs of the Leaders for 
Geelong (LfG) participants it is recommended that the program proposal from Our Community be 
undertaken by LfG participants. 
 
The full trial of this program undertaken by the 2008-2010 class was very well received by participants 
and offers outstanding value with regard to associated program costs. 
 
The time commitment and cost was small enough to permit the integration of the training as part of the 
core two year LfG program.  A particular feature of the program structure was the capacity to deliver the 
half day program in the first year of the LfG program to raise awareness and enthusiasm of LfG 
participants to the opportunity of being involved on not-for-profit boards, followed by a more 
comprehensive full day training in the second year to provide a more in-depth appreciation of board and 
governance matters. 
 

  
Post LfG program 
Upon completion of the LfG program, graduates could then consider continuing education offering of Our 
Community or one of the other training providers either independently or as part of LfG alumni activities. 
 
Participants demanding further education can enrol in a range of more detailed courses such as the full 
Our Community Course or the Australian Institute of Company Directors program.   
 
Community involvement 
 
To enrich this program it is strongly recommended community organisations be invited to participate for 
a nominal fee, or alternatively the program be adopted by organisations independently if so desired. 

Recommendation   
 

It is recommended that the LfG board awareness training is undertaken by all LfG 
participants as part of the core LfG program specifically:  
 
First Year  
Board Taster (three hours) 
 
Objectives: 

• Create awareness of the key roles and responsibilities of board members.  
• Become aware of obligations as potential board members 
• Be mindful of what is needed to know before stepping on a board 

 

Second Year 
Governance Training (full-day) 
 
Objectives:  

• To provide a more in depth appreciation of board and governance matters: 
• What is governance in a community context? 
• Why is governance important? 
• What to know before you get onto a board 
• Legal obligations of board members 
• Meeting the roles and responsibilities of a board member 
• Board appraisal 
• Recruitment and succession planning 
• Developing effective meeting practices 

 
• At the start of the full day session, it is recommended that a LfG graduate be invited 

to share their personal board experiences to set the scene for the day. 
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Exit Strategy 

 
A clear part of the charter of the Brilliant Boards (BB) project was to define an exit strategy that allowed 
for the ongoing development, ownership and implementation of the BB program.   
 

 
This effectively sits within the Skills Banks charter, which is: 

 
• To recommend or select individual graduates of the Leaders of Geelong Program or Committee of 

Geelong Members who have completed elements of Board Awareness training (or have had 
accepted recognition of prior learning and experience through prior or current Board 
participation) to join and add significant value to Not for Profit Boards seeking assistance. 

 
• To collate a data base of skilled and willing graduates of the Leaders of Geelong Program and the 

Committee for Geelong members currently serving on Not for Profit boards or seeking to do so.  
To collate a data base of those willing to participate in short to medium term specific project work 
in assisting Not for Profit Entities.  To also connect those willing to assist others participating in 
this area with their professional skills, experience and advice. 

 
• To develop (over time) a rapport with not for Profit Entities via the provision of skilled and 

professional assistance with recommendations or placement of board members and also 
assistance with specific projects or issues. 

 
• To build an effective sustainable structure on which to build and develop the Skills Bank concept 

and to combine or connect with the Alumni Group in providing (in part) a purpose of being and an 
ongoing giving in to the G21 Region. 

 
• To operate within the governance model as laid out, accepted and used by the Committee for 

Geelong and associated sub committees and to report directly to the Leaders of Geelong Sub 
Committee on progress and activity. 

 
Forward Planning Strategy 
 
This forward planning strategy is provided to the LfG Skills Bank Sub Committee and Alumni for further 
thought and consideration in the maintenance and ongoing training and up skilling of the skills bank 
participants.  Whilst not a comprehensive component of the BB project we believed some aspect or 
direction was appropriate. 
 
The following is provided as suggested points for consideration and implementation: 
 

• Our Community can tailor additional half-day sessions (or evening sessions) on particular aspects 
of NFP board members development of topical sessions as requested.  The cost of these sessions 
are on a case by case basis however, are likely to be less than $500.00 per session. 
 

Exit Strategy 
 
Essentially this exit strategy has two core components: 
 

1. The Project Team will deliver to Leaders for Geelong (LfG) an initial strategy whereby 
Our Community will deliver: 

a.  A three hour board taster session (at no cost to the LfG program).  This 
session will be delivered in year one of LfG. 
 

b. In addition, Our Community will deliver in year two of the LfG program a full-
day training session (at an initial cost of $1,000.00) covering all of the areas 
listed earlier in this report. 

 
2. The BB team will deliver to the LfG Skills Bank Sub Committee a forward planning 

strategy and options for additional and ongoing training opportunities (see below).  
 



 

Leaders for Geelong 2008/2010  Brilliant Boards  29 

• AICD’s Paul Geyer has indicated that he would be more than happy to present to the leaders 
program in Geelong, the Alumni or Skill Bank (the cost of this would be about $500.) 
 

• Bill Winter (AICD corporate presenter) has offered at no cost to speak at an event or gathering in 
Geelong of the LfG and/or Alumni and Skills Bank participants.  These presentations could be 
experienced based training opportunities and built in to a yearly events calendar. 

 
In reality the training opportunities are vast.  The BB team believe that the principle of ongoing learning 
and development should be explored beyond that of the BB project scope. 
 
Board Matching 
 
Through working with Our Community, a further opportunity has been identified to allow the LfG program 
to link community organisations’ board opportunities with graduates. 
 
The Our Community website has a great service which will have no work impact on the Skills Bank or the 
LfG Director.  
 
The Service is aimed at:  

• Individuals looking to make a stronger connection with their community by joining a Board or 
Committee of Management;  

• workplace volunteering programs looking to make a long-lasting difference to their communities 
by putting their hand up to join a Board or Committee of management; and 

• community group Boards or Committees of Management who are looking for new members.  
 

The service is designed to help individuals make a deeper, longer lasting connection with their 
community, and to allow community groups to access a new pool of skilled and willing helpers.  
 
It is suggested that the LfG Program Director or LfG Skills Bank Sub Committee conduct an annual mail 
out to community groups regarding graduates being board ready or offering organisations the 
opportunity to post vacancies on the Our Community board matching service. 
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Appendices 
 
To reduce the environmental impact of producing this report, appendix papers are available on request 
via the Committee for Geelong. Please contact Carmen Clifford on 5227 8072 or 
carmen.clifford@committeeforgeelong.com.au for a copy. 
 
Appendix A – LFG Participant Survey template(s) 
 
Appendix B – Not-for-profit organisation interview questions 
 
Appendix C - Committee for Geelong interview questions 
 
Appendix D – Order of Proceedings - Trial 
 
Appendix E - Our Community Presentation - Board Taster 
 
Appendix F – Our Community Presentation – Board Governance Training 
 
Appendix G – Trial evaluation survey questions – Board Taster 
 
Appendix H – Trial evaluation survey questions – Board Governance Training  
 
Appendix I – Our Community feedback survey questions 
 
Appendix J – Pat Moriarty (Our Community trainer) biography 
 
 
 
 
 



 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Published June 2010 



 
 
 
 
 
 
 
 
 
 
 

Brilliant Boards 
Connecting Leaders with Our Community  

 
Leaders for Geelong 2008 /  2010 Research Project  

 

 
Appendices 



 

Appendices 
 
Appendix A – LFG Participant Survey template(s) 
 
Appendix B – Not-for-profit organisation interview questions 
 
Appendix C - Committee for Geelong interview questions 
 
Appendix D – Order of Proceedings - Trial 
 
Appendix E - Our Community Presentation - Board Taster 
 
Appendix F – Our Community Presentation – Board Governance Training 
 
Appendix G – Trial evaluation survey questions – Board Taster 
 
Appendix H – Trial evaluation survey questions – Board Governance Training  
 
Appendix I – Our Community feedback survey questions 
 
Appendix J – Pat Moriarty (Our Community trainer) biography 
 
Appendix K - Our Community Pre Trial Session Survey 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Page 1

Research Project 2008/2010 - Board Orientation Series: BrilliantResearch Project 2008/2010 - Board Orientation Series: BrilliantResearch Project 2008/2010 - Board Orientation Series: BrilliantResearch Project 2008/2010 - Board Orientation Series: Brilliant

1. Research Project 2008/2010 - Board Orientation Series: Brilliant 
Boards

2. Which year did you commence the Leaders for Geelong Program?

3. Are you currently a board member for a Not For Profit (NFP) 
organisation?

4. If you answered YES to Question 2, how many NFP boards are you a 
member of?

5. Do you intend to participate on a board(s) for a NFP organisation in 
the future?

6. Have you obtained any specific educational training or development 
with regard to being a board member of a NFP organisation? 

1. Research Project 2008/2010 - Board Orientation Series: 
Brilliant Boards

*

Name:

Company:

*

*

*

2006
 

nmlkj

2007
 

nmlkj

2008
 

nmlkj

2009
 

nmlkj

Yes
 

nmlkj

No
 

nmlkj

1
 

nmlkj

2
 

nmlkj

3
 

nmlkj

4
 

nmlkj

More than 4
 

nmlkj

Yes
 

nmlkj

No
 

nmlkj

Yes
 

nmlkj

No
 

nmlkj
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Research Project 2008/2010 - Board Orientation Series: BrilliantResearch Project 2008/2010 - Board Orientation Series: BrilliantResearch Project 2008/2010 - Board Orientation Series: BrilliantResearch Project 2008/2010 - Board Orientation Series: Brilliant
7. If you answered YES to question 5, what training did you recieve?

8. Do you think you require specific additional training that would assist 
your effectiveness and contribution to a NFP board?

9. Would a 'Board Orientation Series' course provide you with additional 
confidence to fast track your involvement in NFP Boards? (a 'Board 
Orientation Series' would be a series of multiple sessions with specific 
training, presentations and resource materials to upskill participants to be 
effective and efficient members of NFP Boards)

10. Would you participate in a 'Board Orientation Series' if established by 
the Committee for Geelong?

11. Should such a 'Board Orientation Series' be a compulsory part of the 
Leaders for Geelong Program?

*

*

*

*

Australian Institute of Company Directors
 

gfedc

Our Community
 

gfedc

Other, please specify
 

gfedc

Other (please specify)

Yes
 

nmlkj

No
 

nmlkj

Yes
 

nmlkj

No
 

nmlkj

Yes
 

nmlkj

No
 

nmlkj

Yes
 

nmlkj

No
 

nmlkj
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Research Project 2008/2010 - Board Orientation Series: BrilliantResearch Project 2008/2010 - Board Orientation Series: BrilliantResearch Project 2008/2010 - Board Orientation Series: BrilliantResearch Project 2008/2010 - Board Orientation Series: Brilliant
12. How would you rate the following as 'your' Board/Potential Board 
skills?

*

  Strong Acceptable Needs improvement Poor

The legal structure of 

a NFP entity
nmlkj nmlkj nmlkj nmlkj

Board Composition nmlkj nmlkj nmlkj nmlkj

Director Duties nmlkj nmlkj nmlkj nmlkj

Director Liabilities nmlkj nmlkj nmlkj nmlkj

Financial Statement 

Analysis
nmlkj nmlkj nmlkj nmlkj

Financial Solvency nmlkj nmlkj nmlkj nmlkj

Financial 

Responsibilities of a 

Board

nmlkj nmlkj nmlkj nmlkj

Risk Management nmlkj nmlkj nmlkj nmlkj

Legal Responsibilities nmlkj nmlkj nmlkj nmlkj

Non-legal 

Responsibilities 

(ethics, conflicts, 

accountability)

nmlkj nmlkj nmlkj nmlkj

Marketing nmlkj nmlkj nmlkj nmlkj

Attracting Resources & 

Support
nmlkj nmlkj nmlkj nmlkj

Setting Strategic 

Directions
nmlkj nmlkj nmlkj nmlkj

Board Appraisal & Self 

Assessment
nmlkj nmlkj nmlkj nmlkj

NFP Insurance nmlkj nmlkj nmlkj nmlkj

Board/Director 

Insurance
nmlkj nmlkj nmlkj nmlkj

Current Issues 

Effecting NFP Boards
nmlkj nmlkj nmlkj nmlkj
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Community Organisation Interview 
 
Name  
Organisation  
Email Address   
Contact number  
 
Board member skills 
In your opinion, what are the top skills board members for NFP organisations should possess? 
Please rank top 5. 
• Administration 
• Entrepreneurship 
• Accounting 
• Finance and Investment 
• Fundraising 
• Government relations 
• Legal 
• Marketing and PR 
• Human Resources 
• Strategic Planning 
• Physical plant (engineers, architects) 
• Property Management 
• Risk Management 
• Technology 
• Research 
• Understanding of your organisation’s cause 
 
About your Board 
Number of Board Members 
 
Do you undertake ‘board orientation’ for new board members?  If so, please detail: 
 
Do you undertake professional development with your board members? If so please detail: 
 
Do you know if any of your board members have undertaken board preparation training? 
 
Would you be more likely to invite someone who has conducted board preparation training on 
your board? 
 
Board preparation programs / training 
Have you heard of the following programs, and if so, what do you think of them? 
• Leadership Victoria – Board Orientation Series  
• Our Community – Certificate IV Business (Governance)  
• Australian Institute of Company Directors – The Not for Profit Board    
• Social Ventures Australia - board building  workshops  
• Building Better Boards 
 
Are you aware of other board preparation/training programs?  Please comment…  
 
Possible training topics 
In your opinion, would any of the following training topics add value to your board or upskill your 
board members? 
• Board systems and processes   
• Financial responsibilities of a board    

Appendix B



• Risk Management    
• Legal responsibilities of a board member     
• Non legal resposibliliies – eg ethics, conflicts, accountability    
• Board composition 
• Attracting resources and support   
• Board structure and strategy   
• Others 
 
Future board member opportunities 
 
Did you know the Leaders for Geelong have an Alumni and Skills Bank?  Would you like to find 
out more? 
 
Would you consider recruiting a Leaders for Geelong participant/graduate on your board? 

Appendix B



 
Research Questions 
 
In your opinion, do you think that a key outcome of the LfG program is that LfG graduates 
participate in community/government boards and committees? If so, do you believe graduates 
should be ‘board ready’ when they exit the LfG program?  
 
• Do you think that the Board Orientation program should: 

a) be part of the standard Leaders program 
b) an optional extra during the Leaders program 
c) an optional extra following graduation 

other……. 
 
• From your personal experience, do you have any advice on the type of generalist 

training/skills required to be an effective member of a board? Eg  
a) Board systems and processes 
b) Financial responsibilities of a board 
c) Risk Management 
d) Legal responsibilities of a board member 
e) Non legal responsibilities – eg ethics, conflicts, accountability 
f) Board composition 
g) Attracting resources and support 
h) Board structure and strategy 
i) Others -  

 
• Do you think that a Board Orientation program should be an accredited training course?  
 
• Would you like to see a Board Orientation program offered to local community organisations 

if there is a demand?  This could potentially underpin costs going forward.  
 
Do you have any other comments?  
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4th  February 2010 
Venue: St Josephs Football Club rooms Drew Reserve Enter via Hilltop St off 
Minerva Rd Herne Hill 
 
http://www.whereis.com/?id=3202A288C5EC74  
 

08/10  BRILLIANT BOARDS - RESEARCH PROJECTS  
 

Order of Proceedings 
 
8.45 COFFEE 
  
9.00 Background to this session provided by the Brilliant boards 

Project Team 
9.15 Our Community board Governance training speaker Patrick 

Moriarty 
 
 
10.00 – 10.15 Morning tea  
 
10.15 – 12.15 Our Community Board Governance training speaker Patrick 

Moriarty 
 
12.30 – 1.30 Lunch 
 
1.30 – 3.00 Craig Biddiscombe Trademark Review 
 

Each project team to provide a 5 min verbal presentation on their 
project to date 
 
Project teams – Trademark review 

 
3.00 - 3.15 Afternoon tea 
 
  Project teams – Peer review 
 
3.15 – 5.00  
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Thursday 11 March 2010  
Venue - Alex Popescu Room, Geelong Football Club (Moorabool Street side of 
ground) 
 

GOVERNANCE SKILLS WORKSHOP 
 

Order of Proceedings 
 
8.45 Arrive Geelong Football Club – Alex Popescu Room 
 
9.00 – 9.20 Todd Devine, Director Commercial Valuation Services, Landlink 

& Leaders for Geelong Alumni Member 
A board member’s personal insight 

 
9.20 – 9.30 Questions 
 
9.30 – 12.30 Patrick Moriarty, Director Training & Development, Our 

Community: 
Governance Workshop Part 1 

 
12.30 – 1.00 Lunch 
 
1.00 – 3.30 Governance Workshop Part 2 

 
3.30 – 4.00 Feedback & Evaluation 
 
4.00 Finish 
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Introduction to Governance

Mr Patrick Moriarty

Director - Training & Development

patrickm@ourcommunity.com.au
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Some background....

• About Our Community

• About the not for profit sector

Appendix E



The not-for-profit (NFP) sector is large and diverse:

– of the around 600 000 NFPs, a little less than a quarter have a formal 
legal structure, and of these only around 59 000 are employers and/or 
have an ‘active tax role’

– the ABS satellite accounts found these ‘economically significant’ NFPs 
contributed $43 billion to Australia’s GDP and 8 per cent of employment in 
2006-07

– over the seven years to 2006–07, the contribution to GDP has more 
than doubled in current price terms and the NFP contribution to GDP has 
increased from 3.3 to 4.1 per cent reflecting the strong growth in the NFP 
sector over this time

– 4.6 million volunteers work with NFPs, with an imputed additional 
contribution to GDP of $14.6 billion. More Australians are volunteering (35 
per cent of adults in 2006 up from 24 per cent in 1995), but for fewer 
average hours, and the proportion volunteering in community services has 
fallen.
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What you will achieve in the workshop

• How to continually avoid being harassed onto a not for 
profit board?

• NO – to know what you should know before CHOOSING 
to be on a not for profit board
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• What is the difference between a board 
and a committee of management?
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© ourcommunity 2008

• No really –

• What we will do as part of today is to 
create awareness of what you should 
know about BEFORE you nominate for a 
board position.
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Governance?
Corporate governance is the system by which companies are 
directed and managed. 

It influences how the objectives of the company are set and 
achieved, how risk is monitored and assessed, and how 
performance is optimised.

Good corporate governance structures encourage companies to 
create value (through entrepreneurism, innovation, development 
and exploration) and provide accountability and control systems 
commensurate with the risks involved.

ASX Corporate Governance Council
Principles of Good Corporate Governance

and Best Practice Recommendations (March 2003)
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What is Corporate Governance?
• “The System by which entities are directed and controlled”  

Australian Institute of Company Directors/Cadbury Report 
1992

• “The way in which an organisation is steered and 
stewarded” Institute of Chartered Secretaries and 
Administrators
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Good Governance - The 4 Pillars”
ACCOUNTABILITY DISCLOSURE

TRANSPARENCY INDEPENDENCE

Audit 
Independence

Legislative
requirement and

Parliamentary
Accountability

Management 
Information

Board 
Committees

Strategy
Setting and 
Monitoring

Remuneration
Directors 

and Executives

Board Access
to Independent

Advice

Directors’ Duties

Conflicts of
Interest

Directors’ 
Induction

and
Performance review

Board 
Composition
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What should the board do?
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BOARD

CEO

STAFF/VOLUNTEERS
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• Let’s think about your current employment 
–
What did you do before you went for an 
interview?
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What you should know before you join
• Who’s who in the zoo?
• What am I up for – 12 *6hr meetings?
• How am I “inducted”?
• What plans are in place (12mths- 3yrs)?
• What is the legal structure – Constitution? (the rules)
• Is there a code of conduct in place?
• Who are the key funders?
• Who are the key stakeholders? (people who make a significant 

impact on us and who we make a significant impact on)
• Are we insured? For what?
• What sub committees exist? If any?
• Finances – trading insolvent?
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Induction of new Board members

• What process is in place?
• What materials do new Board members receive?
• Are they briefed before their first Board meeting?
• What support is provided to new Board members?
• Are they mentored?
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Succession Planning

Risks if not managed well:

• Loss of corporate memory
• Loss of core skills 
• Loss of networks
• Loss of credibility
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What are some good strategies for succession?
• Clear terms of office (3*3yr maximium?)
• Not all members up for election at once (e.g. 

Senate)
• No one in exec positions for more than 3, 5, ? 

consecutive years
• Request advice from board members half way 

through year as to intentions
• Do skills audit – any gaps? Recruit accordingly
• Use sub committees to groom people
• Review Board performance
• Be realistic about what it takes and don’t force
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Are not for profit boards different 
to corporate boards?
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“The standard to be expected of a director of 
a Company not for profit is [no] different from 
the standard expected of any other director of 
a profit making company” 

Tadgell J. CBA v Frederich 1991

Therefore you must take your responsibilities seriously 
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All Committee Members have a Duty of Trust 
and are held responsible under the Act. This 
means that by law they must act honestly and 
in the best interests of the organisation. 

This is also known as fiduciary duty.
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- Duty to act bona fide in the best interests of the company
- Duty to exercise powers for proper purposes
- Duty to retain discretion
- Duty to avoid conflict of interest
- Improper use of position in the company
- Use of confidential information
- Related-party transactions
- Payments to directors
- Duty of care, skill and diligence
- The duty to prevent insolvent trading

Legal Duties
Appendix E



Legal Responsibilities - The Duty to Act with Care 
and Diligence - S180(1) – Corporations Act

Board members must exercise their powers and
discharge their duties with the care and diligence of a
“reasonable person” in their position. In general terms
you will meet the duty of care and diligence if you:

• Make a decision to take, or not to take, action in good faith and
for a proper purpose; and,

• Do not have any material personal interest in the matter; and,
• Inform yourself about the matter to the extent you reasonably

believe is appropriate; and,
• Reasonably believe that your judgement is in the Board’s best

interests.
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• Maintain appropriate levels of skill √
• Receive regular reporting √
• Question management and record responses √
• Exercise independent judgement at all times √
• Act Honestly √
• Ensure you have sufficient information √
• Don’t be afraid to be the stick in the mud where √ 

appropriate
• If the matter is significant – seek EXPERT advice √

Guide to acting with care and diligence: 
(Can you tick the boxes?)

Appendix E



© ourcommunity 2008

Why Incorporate?

• Many grants are not provided to unincorporated 
associations

• It more easily provides an entity that can lease, rent or 
borrow funds (rather than any individual)

• It creates a legal entity that can sue or be sued (rather 
than individual “members”)

• It provides some protection from individual board 
members being held liable for debts

It doesn’t provide a guarantee – if you are negligent 

(ask questions if you don’t understand)
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Now onto board responsibilities

• Leadership (Courage and Diversity)

• Policy – Direction & Strategy

• Renewal & Succession

• Risk Management & Safety

• Meetings & Decision-making

• Advocacy 
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• Establishing, updating and keeping alive the Mission 
and Vision – changing to keep up with the new 
demands, needs and opportunities

• Strategic Planning – enabling your group to think 
through and plan what they are going to do, when, how 
(finances)  and how they will know if it is a success (or 
failure)

• Legal and Financial Accountability – ensuring you 
meet legal requirements and remain accountable to all 
stakeholders.
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The Board is there to govern, not manage.

The day-to-day management is carried out by staff.
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• Fundraising – ensuring that your group has adequate 
resources to achieve its program objectives – and, that 
it can pay its bills.

• Board Meetings – holding meetings and must do so as 
often as the community group’s constitution dictates. 

• Evaluating its own Effectiveness – A Board needs to 
regularly evaluate itself to ensure it remains 
representative, responsive and effective.

• Selecting and Overseeing the CEO/Coordinator
responsible for appointing the best person to head
up the group. Once they are in place, the Board
must also monitor his or her performance.
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• ethnicity and culture
• gender
• age
• socio-economic status 
• disability
• a business/community mix 

Building Board Diversity
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Who should  be on the board/committee of 
management?

• Clients/Users/Community?

• Specific skills – from business?

• Staff?
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The Meeting Papers

Make sure meeting papers are sent out at least a week 
before the meeting, accompanied by any necessary 
background papers – proposals, budgets, etc. 

Read the papers
• Insist that the financials are clear and easy to read
• Confidentially get help to read the financials (a 

friend, your tax agent) or directly ask the finance 
manager for assistance

• Ask for a written description of finances – including 
actions take to cover a deficit (existing or projected) 
– bank statement??
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• Put any item that calls for energy and fresh ideas 
near the beginning of the agenda. 

• Also put urgent items early on, in case the meeting 
has to break with unfinished business.

Don't make the agenda too long.

Under no circumstances should a meeting run for 
more than two hours. After that time people are tired 
and unproductive.

The Agenda
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Effective Board Meetings

• Chairing

• A quorum is required for effective meetings and if this is 
a problem:

– make it clear to members that it is part of their 
commitment to turn up. (shame file?)

- honestly review the meetings – are they dynamic and 
effective? Are they finishing on time? Are they being 
well chaired? 
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Attracting and Retaining Board Members

Run a dynamic and effective board (and organisation) that 
does achieves what it sets out to achieve

• Have you examined your board for skill gaps? 

• Are any board members intending to resign?

• Do you want fixed terms? How long is long enough?

• Mentor new board members

Remember the constitution that specifies board 
categories is a tool of the organisation – it should 
be regularly reviewed  and updated
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Retaining Board Members

• Run effective meetings

• Don’t overburden with roles/responsibilities

• Review Board annually and openly

• Thank them for their contribution – often

• Be flexible in terms of meetings/times/obligations

• Be sure that roles within the Board are clearly defined

• Take plenty of time to recruit Board members. The right 
people ensure a strong and effective Board.

• Be committed to a diverse and representative Board. 
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Why not use sub committees
Often people can’t wont devote time to a full board 
role but you may be able to find members to assist by 
sitting on a sub committee

X Not the Executive Committee
X Not the Governance Committee
X The Budget and Finance Committee
X The Remuneration/People Development 

Committee 
Investment Committee
Fundraising/Development Committee
Product/Program Development Committee
Marketing and Public Relations Committee

You can even have a major events committee
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Skills Analysis/Diversity for your board
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Skills Analysis/Diversity for your board Appendix E
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Retaining Board Members

• Run effective meetings

• Don’t overburden with roles/responsibilities

• Review Board annually and openly

• Thank them for their contribution – often

• Be flexible in terms of meetings/times/obligations

• If board members start dropping off – review why? And 
ACT!
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• Friends/colleagues/associates of existing, retiring 
or past Board members, committee members, 
staff or volunteers

• Past staff?????
• Members of professional, business and trade 

associations related to your organisation 
• Donors 
• Local business
• Community leaders, including young leaders 
• Local education providers 
• Interesting people who appear in the media or 

association journals·

Where can we find Board Members?
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1

Leadership Geelong-
Governing

Patrick Moriarty
Director – Training and Development

patrickm@ourcommunity.com.au
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►Acknowledgement
►Emergency
►Housekeeping 
►Mobile Phones
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We want to clarify up front what you want out of 
today’s training session.

Take five minutes to write down four outcomes 
that you want from this session.

Small groups
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4

Now we want you to:

 Introduce yourself
 Your role and major responsibility in your 

current employment
 where you think you might be able to add 

value to a community organisation
 One outcome from your list

We will cross reference these outcomes as 
we go through the course
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Governance?

Corporate governance is the system by which companies 
are directed and managed. 
It influences how the objectives of the company are set 
and achieved, how risk is monitored and assessed, and 
how performance is optimised.
Good corporate governance structures encourage 
companies to create value (through entrepreneurism, 
innovation, development and exploration) and provide 
accountability and control systems commensurate with 
the risks involved.
ASX Corporate Governance Council, Principles of Good Corporate Governance and 
Best Practice Recommendations (March 2003)
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What is Corporate Governance?

► “The System by which entities are directed and 
controlled”  Australian Institute of Company 
Directors/Cadbury Report 1992

► “The way in which an organisation is steered and 
stewarded” Institute of Chartered Secretaries and 
Administrators
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Governance is like the brain and the nervous system. 

When working well it provides clear direction, anticipates 
danger, communicates, is inclusive, moves and acts, all 
the while giving out and receiving information so that it 

can take remedial action and change course. 

Poorly governed organisations have poor ‘nervous’ 
systems. 

They can’t always see where problems are likely to 
occur or have occurred and they don’t scan their 

environment or listen to messages from users.
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Good Governance - The 4 Pillars”
ACCOUNTABILITY DISCLOSURE

TRANSPARENCY INDEPENDENCE

Audit 
Independence

Legislative
requirement and

Parliamentary
Accountability

Management 
Information

Board 
Committees

Strategy
Setting and 
Monitoring

Remuneration
Directors 

and Executives

Board Access
to Independent

Advice

Directors’ Duties

Conflicts of
Interest

Directors’ 
Induction

and 
Performance review

Board 
Composition
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Why Incorporate?
• Many grants are not provided to unincorporated 

associations.

• It more easily provides an entity that can lease, rent or 
borrow funds (rather than any individual).

• It creates a legal entity that can sue or be sued (rather 
than individual “members”).

• It provides some protection from individual board 
members being held liable for debts.

The cost is low if you follow the model rules. An Annual 
Statement must be completed and lodged within one 
month of the AGM (cost)
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What are the roles and responsibilities 
of your board?

Write down what you think
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► Provide direction.

► Provide leadership.

► Formulate policy.

► Make decisions.

► Appoint CEO.

► Manage the 
finances.

► Compliance

► Look after the 
assets.

► Provide services.
► Consult.
► Communicate and 

network.
► Research and 

review.
► Fundraise
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You have decided that you want to join a board in 
a group tell me:

• what you want to find out?

• How you will go about doing that?

You have 10 minutes in your group
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Now onto broad board responsibilities  

• Leadership (Courage and Diversity)

• Policy – Direction & Strategy

• Renewal & Succession

• Risk Management & Safety

• Meetings & Decision-making

• Advocacy 
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All Board Members have a Duty of Trust and 
are held responsible under the Act. 
This means that by law they must act honestly 
and in the best interests of the organisation. 
This is also known as fiduciary duty.
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How well does your board fare?
Safeguarding the Mission and Vision 
The Board is the guardian of the organisation’s 
mission and vision.
This is an important role for Boards serving 
groups with or without staff, although it works best 
in the former case. 
Removed from the day-to-day concerns of 
managing staff, the Board is ideally placed to 
stand back and take a detached view of potential 
future directions and undertake strategic 
planning.
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What is your Mission??
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So what is your mission?

A good mission should answer:

 Who you are?

 What you do?

 Why you do it?

 …..And do so in 25 words or less
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Does this reflect your Statement of Purpose?

When would you review a constitution?

How do you make changes?
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How well does your board fare?

Strategic Planning – Strategic planning enables 
groups to think through and document what they 
are doing, and for whom, and why they are doing it. 
The process encourages examination of 
established directions and strategies for 
contemporary relevance and results. This is a key 
Board responsibility.
What is a recent example of strategic planning that 
your Board has been actively involved in?
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How well does your board fare?

Selecting and Overseeing the CEO
Organisations with paid staff will need a “head
person” (usually called a Chief Executive Officer or
CEO) to manage the group’s day-to-day activities.
The Board is responsible for appointing the best or
most appropriate head person for the job.
Once the CEO is in place, the Board must also
monitor his or her performance.
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BOARD

CEO

STAFF/VOLUNTEERS
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How well does your board fare?
Fundraising – The Board must ensure that the group has 
adequate resources (funds, equipment and people) to 
achieve its program objectives – and, on a more basic level, 
that it can pay its bills.
Fundraising tasks could include:
• Helping staff to identify potential supporters and grants.
• Providing input into fundraising plans.
• Chairing/member of the fundraising committee.
• Accompanying staff on key visits to funders.
• Helping with expressions of thanks when appropriate.
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• ethnicity and culture
• gender
• age
• socio-economic status 
• disability
• a business/community mix

Building Board Diversity
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• A matter of equity & justice

• Bringing different capacities, experiences & 
perspectives = different approaches

• Diversity = Representation

• More diversity may = better results

• Equality through shared power

• Potentially more access to greater networks and 
opportunities

Why bother with diversity?
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Who should  be on the board/Committee of Mgt?

• Clients/Users/Community?

• Specific skills – from business?

• Volunteers?

• Staff?

What about someone with severe brain injury?
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How well does your board fare?

Advocacy – The Board is the primary link between the 
community group and everyone else. It should represent 
the interests of the group to the broader community and 
filter the diversity of stakeholder views back into the group. 
These two facets of the Board’s advocacy role include:
Advocating to the community – carrying the group’s 
message to the community, with the goal of building public 
awareness and reaching new and broader audiences. 
Advocating for the community – carrying the voice of the 
community to the group. How?
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How well does your board fare?

Board Meetings – All Boards must hold meetings, and 
must do so as often as the community group’s constitution 
dictates. 

Boards must be committed to making good, legal and 
ethical decisions that are to the benefit of the group they 
are governing.

How do you do this effectively?

Do you need to meet monthly?
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How well does your board fare?

Evaluating its own Effectiveness 
A Board needs to regularly evaluate itself to ensure it 
remains representative, responsive and effective. 
Evaluation might be carried out informally, or could 
involve holding a board retreat, or setting up a sub-
committee specifically for this purpose.

What are some ways you do or could 
evaluate your board effectiveness?
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How well does your board fare?
Legal and Financial Accountability – The Board is responsible 
for ensuring the organisation meets its legal requirements and 
remains accountable to donors and other stakeholders. 
Some of these responsibilities include:
• Ensuring the group conforms to all laws. 
• Ensuring the group acts according to its mission and for 

purposes for which it receives any tax exemptions. 
• Finalising, approving and monitoring the group’s annual 

budget.
• Ensuring auditing requirements are fulfilled.
• Managing risk.
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Are not for profit boards different to 
corporate boards?
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“The standard to be expected of a 
director of a Company not for profit is 
[no] different from the standard 
expected of any other director of a 
profit making company” 

Tadgell J. CBA v Frederich 1991
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- Duty to act bona fide in the best interests of the company
- Duty to exercise powers for proper purposes
- Duty to retain discretion
- Duty to avoid conflict of interest
- Improper use of position in the company
- Use of confidential information
- Related-party transactions
- Payments to directors
- Duty of care, skill and diligence
- The duty to prevent insolvent trading

Legal Duties
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Legal Responsibilit ies 
- The Duty to Act w ith Care and Diligence

In general terms you will meet the duty of care and diligence if you:

 Make a decision to take, or not to take, action in good faith and for
a proper purpose; and,

 Do not have any material personal interest in the matter; and,

 Inform yourself about the matter to the extent you reasonably
believe is appropriate; and,

 Reasonably believe that your judgement is in the organisation’s
best interests.

Board members must exercise their powers and discharge their 
Duties with the care and diligence of a “reasonable person” 
in their position. 

Appendix F



© Australian Institute for Community Practice and Governance (AICPG)

34

• Maintain appropriate levels of skill √
• Receive regular reporting √
• Question management and record responses √
• Exercise independent judgement at all times √
• Act Honestly √
• Ensure you have sufficient information √
• Don’t be afraid to be the stick in the mud where √ 
appropriate

• If the matter is significant – seek EXPERT advice √

Guide to acting with care and diligence: 
(Can you tick the boxes?)
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Bailey v Peakhurst Bowling & 
Recreation Club Ltd 
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Tell me when you think you might be 
trading insolvent?
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Legal Responsibilit ies – Insolvent Trading

The insolvent trading provisions compel Board members:

• not to allow the organisation to trade while insolvent
(unable to pay debts)

• and not to allow the organisation to become insolvent.

You will breach this duty if you dishonestly fail to prevent 
your organisation from incurring a debt when a reasonable 
Board member would have been aware that there were 
reasonable grounds for suspecting the organisation’s debts 
could not be paid as and when they fell due.
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Even if the organisation was 
solvent at the time of incurring 

the debt, an offence is committed 
if the organisation becomes 

insolvent by incurring the debt in 
question.
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Legal Responsibilit ies – Other 
In addition to the duties outlined above, there are a range of 
generally applied laws that Board members should keep in mind as 
they carry out their role. 

OH & S Environmental Law

Negligence Trade Practices Act

Anti-Discrimination Fundraising

Privacy Laws Contracts Law

Food Safety Laws Defamation

and others
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Legal Responsibilit ies - Conflict of Interest 

► A conflict of interest is when a person who is part of 
the decision-making process is considering an issue 
in which they or a family member etc stand to 
benefit in some way.

► Conflicts of interest are not a problem in themselves 
or something to feel shame about. The problem 
starts when a conflict of interest is not properly dealt 
with.
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Most common forms of conflicts of interest

 Self-dealing, in which public and private interests 
collide, for example issues involving privately held 
business interests. 

 Outside employment, in which the interests of 
one job contradict or conflict with another.

 Family interests, in which a spouse, child, or other 
close relative is employed (or applies for 
employment) or where goods or services are 
purchased from such a relative or a firm controlled 
by a relative. 

 Gifts from friends who also do business with the 
person receiving the gifts. (Such gifts may include 
non-tangible things of value such as transportation
and lodging.) 
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1. Register of interests
2. Declare interests prior to discussing issues
3. Give opinion if asked or required but do not 

seek to unduly influence 
4. Excuse yourself from decision-making 

process or implementation
5. Record in meeting minutes

Legal responsibilit ies - Conflict of Interest 
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Case study

Conflict of interest – treasurer who buys the 
cleaning business and then signs off cheques 
to himself.

How would you manage?
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Legal responsibilit ies - other

Your other board responsibilities:
► Attend meetings (YES and actually read the 

meeting papers)
► Attend Annual, General and Special 

meetings
► Manage(?) and control the affairs of the 

organisation
► Control assets and liabilities
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What policies does a Board need and why?
 Conflict of Interest Policy
 Grievance Policy
 Board-Staff Relationship Policy
 Volunteer Policy
 Diversity  Policies
 EEO, Harassment policy
 Occupational Health and Safety Policy
 Recruitment Policy (Board/Staff)
 Staff Separation Policy
 Sponsorship Policy

For samples of these types of policies go to the Policy Bank at 
http://www.ourcommunity.com.au/policybank
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Board Meeting Exercise

Just prior to today’s Board Meeting an anonymous benefactor 
agreed to donate $35,000 on condition that:
1. You make a decision today.
2. You apply the funds to:

 Rollout a community education program, or
 Do a community  needs analysis, or
 Appoint a project officer

Your organisation has been restricted for funds and is under 
some pressure to diversify funding sources.
You have ten minutes.
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► Notify and remind members at least a week prior.
► An agenda for the Meeting needs to be prepared and 

circulated with Meeting Papers, otherwise, Members 
will not be in a position to make an informed decision.

► The Secretary distributes the minutes of the previous 
meeting, and makes sure the meeting venue is booked 
and refreshments are available if required.

► The Treasurer makes sure that financial reports are 
prepared, and supporting information for approval of 
expenditure is in order.

Preparing Effective Board Meetings
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Directors’ Roles – The Chair

The Chair serves as the Board’s figurehead and acts as 
a link between the Board and the CEO (who in turn acts 
as a link to staff and volunteers). 

Boards are expected to make collective decisions, 
however many constitutions will allow the Chair an 
additional casting vote to break a tie, giving him or her 
important directional power. Usually, however, a good 
Chair will resolve the matter by maintaining the status 
quo.

Appendix F



© Australian Institute for Community Practice and Governance (AICPG)

49

Directors’ Roles – The Chair
The Chair is also responsible for taking a leading role in keeping 
the vision alive, setting the organisation’s course and 
monitoring its direction, and for ensuring that proper 
procedures are in place. Other roles can include:

• Calling “special” or “extraordinary” meetings when required

• Overseeing the search for and monitoring of the group’s 
CEO

• Acting as a spokesperson for the organisation to the media, 
to government and to other organisations

• Representing the organisation at official functions

• Mediating disputes between Board members.
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• Give rulings on points of order
• Prevent heckling but be tolerant of reasonable 

interjection
• Preserve order
• Prevent discussions getting out of hand
• Ensure only persons entitled to be present are 

admitted to the meeting
• Adjourn the meeting & declare it closed.

At Meetings
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• Must start meetings promptly
• Follow the agenda
• Manage the use of time
• Limit/control discussion
• Elicit participation
• Help resolve conflicts
• Clarify action to be taken
• Summarise results

The Chair at meetings
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• Evaluate effectiveness

• Send out evaluations

• Distribute memorandum or minutes

• Take action agreed to

• Follow up on action items

The Chair after meetings
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Directors’ Roles – The Vice Chair

Many Boards appoint a Vice Chair to support the Chair in 
his or her many tasks and to fill in when the Chair is 
absent.

The Vice Chair is expected to play a major role in the 
Board leadership. He or she should also have a good 
understanding of the responsibilities of the Chair and be 
able to take on these responsibilities when required. 

In some Boards, the Vice Chair’s position is seen as a 
training ground for a future leader, with the deputy 
expected to take over when the Chair’s term expires.
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Directors’ Roles – The Secretary

All incorporated Boards must appoint a Secretary. 

Like Board members, Secretaries must be at least 18 years 
old, however they are not necessarily Board members in their 
own right – the task is often carried out by a paid employee.

Jobs carried out by the Secretary include:

• Ensuring meeting agendas are prepared and distributed

• Ensuring meeting minutes are taken

• Ensuring all the legal requirements of incorporation are 
carried out

• Assisting in organisation of Board meetings
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Directors’ Roles – The Treasurer

The Treasurer’s job is to monitor the group’s financial
processes and keep on top of reporting obligations.
A person serving as a Treasurer should have a sound
knowledge of financial matters, as well as the priorities
and objectives of the community group.
The Treasurer is also responsible for liaising with
independent auditors in the production of financial
statements, and ensuring the Board is aware of and
understands the group’s financial situation and
performance.
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Directors’ Roles – The Public Officer

Depending on your group’s requirements of incorporation,
it may have to appoint a Public Officer. The Public Officer
is usually responsible for:

• Notifying the authorities of any changes in the official
affairs of the organisation and its financial position;

• Keeping a record of Board members; and
• Providing an annual statement.

Often, one person will serve the dual roles of Secretary
and Public Officer.
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The Meeting Papers

Sent out at least a week before the meeting.

Accompanied by any necessary background papers –
proposals, financials, etc. 

Read the papers
• Insist that the financials are clear and easy to read

• Ask for a written description of finances – including 
actions take to cover a deficit (existing or projected) 
– bank statement?? Graph?

• Highlight the motions we are asked to vote on
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“The motion has been made and 
seconded that we stick our heads 

in sand”
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 Notify and remind members at least a week prior.

 An agenda for the Meeting needs to be prepared and 
circulated with Meeting Papers, otherwise, Members will 
not be in a position to make an informed decision.

 The Secretary distributes the minutes of the previous 
meeting, and makes sure the meeting venue is booked 
and refreshments are available if required. ( WHEN???)

 The Treasurer makes sure that financial reports are 
prepared, and supporting information for approval of 
expenditure is in order.

Preparing Effective Board Meetings
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“Perhaps it would help if I go 
over it one more time”
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The critical nature of meetings

Your Board and Committee meetings are 
probably the most crucial component of 
governance for your organisation.

The probability is that if your meetings are not 
successful then your organisation will not be 
either.
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Put any item that calls for energy and fresh ideas near the 
beginning of the agenda. 
Also put urgent items early on, in case the meeting has to 
break with unfinished business.

Don't make the agenda too long.
Under no circumstances should a meeting run for more 
than two hours. After that time people are tired and may 
be unproductive.
EXCEPTION AGENDAS – Do you know what they are?

The Agenda
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This format may help keep track – minutes
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Consent Agenda

► One way to streamline meeting procedures is to 
adopt the use of a consent agenda. 

The consent agenda, also called a consent 
calendar, allows groups to take care of routine 
business items in one action. Those items that are 
standard, non-controversial, and/or self-
explanatory can be consolidated and approved 
with one motion and vote. 
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► Examples of such items include previous meeting 
and committee meeting minutes, routine 
correspondence, office reports, and confirmation of 
actions required in the constitution.

► Many groups are in the habit of discussing every 
topic on the agenda. Not all items require 
discussion or deliberation. 

► Furthermore, some items may have been discussed 
and explained previously, and additional discussion 
will be repetitive and unnecessary. As the name 
implies, items on the consent agenda assume 
general agreement, or consensus, on the approval 
or vote.
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► For a consent agenda or calendar to be useful, the 
agenda and information for each item must be 
distributed to the group members well in advance 
of a meeting. This practice permits thorough 
examination of all agenda items without using 
valuable meeting time. 
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► The category “consent agenda” should be 
listed as an item on the meeting agenda, and 
each item covered by this category should be 
identified separately in the document.

► If a group member has a question, it can be directed 
to the person responsible for that item prior to the 
meeting. 

► If the question is not resolved to the member’s 
satisfaction, the member may request, during the 
meeting, that the item be removed from the consent 
agenda and discussed separately before a vote.
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Meeting of XYZ Inc

To be held on Dec 1 at XYZ Room – 7 -8.30 pm (dinner 
will be provided after meeting)

Agenda:
1. Welcome
2. Apologies
3. Previous Minutes
4. Business Arising from Previous Minutes
5. Essential Business
6. Correspondence (actions Arising from)
7. Reports
8. Next Meeting
9. Close
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How can that agenda be improved?
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► Identify meeting purpose and outcome(s)
► Create, distribute, and stick to an agenda
► Start/end on time
► Provide ground rules such as for decision making
► Describe what members will contribute
► Keep the meeting focused on goals
► Solicit, balance, appreciate contributions
► Summarize, especially action items
► Appoint a “clock watcher”

To make meetings work:
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►Everyone who participates in a meeting has a 
responsibility to make it effective

►Whether you are the chairperson  or a participant, 
your behavior helps determine if the meeting: 
 stays on track
 achieves its purpose 
 uses time effectively
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There are two major parts to every meeting that influence 
one another:  
 Content

►What the meeting is about
 Process

►How the meeting is managed
►How attendees participate
►What is achieved
►Poor meeting management can derail even the 
most interesting content. 

►Poor content can cause loss of interest and action by 
bored participants.
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Effective Board Meetings

• Chairing

• A quorum is required for effective meetings and if this is a 
problem:

can you hold a meeting without a quorum?
– make it clear to members that it is part of their 
commitment to turn up. (shame file?)

- honestly review the meetings – are they dynamic and 
effective? Are they finishing on time? Are they being well 
chaired? 
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Successful Sub Committees
 Clear terms of reference
 Chair should be from board
 Ensure you have the skills you need
 Not decision makers but provide board 

recommendations (but this can be delegated – if so 
don’t continue to revisit or explore decision making 
process)

 Reports regularly provided back to board (this does 
not mean that it get discussed at board – could be 
for information or for action)
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Common problems 

Does your list include many of these problems?

 No clear or shared objectives

 No agenda or plan 

 Poor preparation on part of participants and 
chair

 Poor participation on part of participants 
and chair

 Getting off the subject 

 Interruptions

Appendix F



© Australian Institute for Community Practice and Governance (AICPG)

76

 Habitual late starts

 No record keeping

 Wrong people present, right people absent

 Meeting too long

 Meeting not necessary

 No clear decision-making method

 Hidden agendas
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Making minutes count…

 Record the meeting for participants
 Record the meeting for others who did not attend
 Record decisions made
 Record actions needed
 Document implementation plans
 Provide a checklist for follow up
 Provide a history of the unit or project

Minutes serve several important functions and are 
worthwhile even for regular staff meetings:

A GOOD SCORER … ..
WILL ALWAYS BEAT A GOOD BATSMAN
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Minutes should include…
 Meeting date

 Meeting time/ location

 Meeting Purpose

 List of invited participants/actual attendees

 List of persons receiving copies of minutes

 For each agenda item:

 Discussion summary – short statement of main point

 Decision(s) made – list all decisions

 Action Item(s) – list all with who/what/when

 Date of next meeting
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Running  Effective Board Meetings

Chairing …..
 Ensure there is a quorum
 Follow meeting rules and procedures
 Involve all members
 Follow agenda and timeframes
 Prioritise items
 Deal effectively with diverse views or conflict
 Balance decision-making
 Ensure action and follow up.
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If you were chairing a meeting what are 3 
things you would do to make sure you 
cover the agenda in the time allowed?

How could you make this happen?

Running  Effective Board Meetings
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Challenges/ Strategies for Chairing

► Make sure everyone contributes/no one dominates
► Disorder: Sound signal, “times up”, Silent signal
► Difficult participants: “T” , maintain eye contact, 

acknowledge viewpoint & invite them to call you, ask 
for others to speak, change format

► Humour (how well does that work?)
► Ignore - Do not take personally

Running  Effective Board Meetings
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Decision making process

How does your board make a decision?
► Consensus
► Majority
► Noise
► Expertise
► Duress/Time pressure
► Driven by CEO
► Avoidance

What is the best way?

Running  Effective Board Meetings
Appendix F



© Australian Institute for Community Practice and Governance (AICPG)

83

Nightmare on Board St
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• Undertake an annual Board review. 
• Be sure that roles within the Board are clearly defined
• Take plenty of time to recruit Board members. The right 

people ensure a strong and effective Board.
• Be committed to a diverse and representative Board. 
• Pay attention to the needs and morale of Board 

members: are they satisfied?
• Make full use of your Board members' skills and 

expertise.

Board Scenarios:
Tips for maintaining an enthusiastic Board:
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• Friends/colleagues/associates of existing, retiring or past Board 
members, committee members, staff or volunteers

• Past staff?????

• Members of professional, business and trade associations related 
to your organisation 

• Donors 

• Uni’s/Tafe’s/student unions

• Community leaders, including young leaders 

• Local businesses and education providers 

• Interesting people who appear in the media or association journals

• Elections (who didn’t get elected)

Where can we find Board Members?
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► Conclusion
► Questions
► Follow up
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BRILLIANT BOARDS 
Leaders for Geelong 2008-2010 
 

Thank you for your cooperation! 

EVALUATION FORM  
 
Session:   Introduction to Corporate Governance Training 
Guest Speaker:  Patrick Moriarty 
Date:    February 4, 2010 
Project Team:  Kate Betts, Clint Fraser, Chris Jones, Jessica Marriner, Mark Osborne, 

Ashley Pattern 
 
The collective information gathered from today’s session will be used to complete our Research 
Project and refine future Brilliant Boards training days.   
 
As a participant in this introductory session, your considered feedback and comment is 
appreciated greatly. 
 

1. Did this Session increase your awareness of Corporate Governance / Not For Profit Board 
issues? 

 
 Yes    No 

 
Additional comment 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

 
2. Did the Session increase your enthusiasm to increase your knowledge of Corporate 

Governance / Not For Profit Board issues in the future? 
 

 Yes    No 
 
Additional comment 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

 
3. Do you believe that today’s Introduction Session plus

 

 a further Full Day Program event 
will provide you with the confidence to fast track your potential NFP Board Involvement in 
the future? 

 Yes    No   
 N/A I am not planning on a NFP Board role in the future 

 
Additional comment 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

 
Any further comments you may have that can assist our Research Project? 

___________________________________________________________________________ 

___________________________________________________________________________ 
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BRILLIANT BOARDS 
Leaders for Geelong 2008-2010 
 

Thank you for your cooperation! 

EVALUATION FORM  
 
Session:   Governance Skills Workshop 
Guest Speaker:  Patrick Moriarty 
Date:    March 11, 2010 
Project Team:  Kate Betts, Clint Fraser, Chris Jones, Jessica Marriner, Mark Osborne, 

Ashley Pattern 
 
The collective information gathered from today’s session will be used to complete our Research 
Project and refine future Brilliant Boards training days.   
 
As a participant in this skills workshop session, your considered feedback and comment is 
appreciated greatly. 
 
 

 
1. Did this Session further increase your awareness of Corporate Governance / Not For 

Profit Board issues? 
 

 Yes      No    
 

 
Additional Comments 

 
2. After completing this session today do you feel you require further corporate 

governance training? 
 

 Yes    No     
 

 
Additional Comments 

  
2. After completing this session today do you feel you require further corporate 

governance training?  (Cont) 
 
  

3. Do you believe that after the half day Introduction and full day Skills Workshop 
sessions you have increased confidence to fast track your potential NFP Board 
Involvement in the future? 

 
 Yes    No 
 
 

 
Additional Comments 
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Thank you for your cooperation! 

4.              How would you rate your following Board / Potential Board skills 
     

  strong acceptable 
needs 
improvement poor 

 The Legal Structure of a NFP Entity     
 Board Composition     
 Director Duties     
 Director Liabilities     
 Financial Statement Analysis     
 Financial Solvency     
 Financial Responsibilities of a Board     
 Risk Management     
 Legal Responsibilities     

 
Non Legal Responsibilities (ethcis, conflicts, 
accountability)     

 Marketing     
 Attracting Resources and Support     
 Setting Strategic Directions     
 Board Appraisal and Self Assessment     
 NFP Insurance     
 Board / Director Insurance     
 Current Issues effecting NFP Boards     

                                                                                                    
 

Any further comments you may have that can assist our Research Project? 
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Our Community Training Feedback Form  
 
The information provided on this feedback form will be used to maintain 
the quality of Our Community training sessions.  Our Community is 
committed to ongoing quality assurance processes to ensure that 
workshop participants continue to receive a high standard of training.   
 
As a participant in this training workshop, your feedback on the content 
and value of the workshop would be greatly appreciated. 
 
Thank you for your response: 
 
Date of Training: 
 
Topic of Training:   
  

1. Was the content of the training relevant to you?  
 

� Yes, definitely  � Yes, generally 
� No, not really  � No, not at all 
 
 

2. Was the information well presented? (i.e. easily understood, 
interesting and remembered?) 

 
� Yes, definitely  � Yes, generally 
� No, not really  � No, not at all 

 
3. Did you gain any new knowledge or skills from attending the 

training? 
 

� Yes, definitely  � Yes, generally 
� No, not really  � No, not at all 

 
4. Were the presentation materials developed for the training 

workshop useful? 
 

� Yes, definitely  � Yes, generally 
� No, not really  � No, not at all 
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5. What part of the training was of little or no value? 
 
 
 
 
 
 
6. What areas were most useful? 

 
 
 
 
 

7. How could the training be improved? 
 
 
 
 
 
 

8. Do you have any other comments about the training? 
 
 
 
 
 
 
9. What other skill workshops would be beneficial to your 

organisation? 
 
 
 
 
 
 
 
 

 
 
 
 

Thank you for your cooperation.  
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Patrick Moriarty – Background 
Patrick provides strong training expertise to Our Community in governance - 
finance, strategic and business planning, management and marketing. Patrick 
has led the development of the Australian Institute of Community Practice and 
Governance (AICPG) and tested and delivered training and resources for 
practical governance of community organisations, trader associations and 
councils throughout Australia. In the development of the AICPG community 
organisations across Australia were consulted to determine their governance 
strengths and weaknesses as an input into delivering practical outcomes. One 
outcome has been the development of a Certificate IV in Business (Governance) 
that provides a practical four day program for board and committee members 
within the AQF. Patrick has delivered this program to hundreds of board 
members and community organisations from purely volunteer based 
organisations to organisations with hundreds of staff proving the governance 
program practicability and relevance. 
 
Patrick has also developed and delivered extensive train the trainer materials for 
Federal, State and Local Governments throughout Australia and for many peak 
bodies organisations to deliver.  
 
Patrick has sat on a number of boards including a peak early childhood board, 
national mental health organisation and a number of other community based 
boards. He believes in the value that this can bring to not only community but as 
a skill base for life in communication, planning, leadership and capacity building. 
 
Patrick holds a Masters in Marketing and is currently the Director of Training and 
Development for Our Community.  
 
Feedback from participants of recent facilitation examples of Governance 
programs conducted by Patrick recently: 
 
“Thanks for a great induction session last Saturday. I had some real reservations 
about the group before the day but you managed it brilliantly and I now feel more 
confident that we can make it.” 

Tamara Churchill, Hobsons Bay City Council 
 

“Thanks again for last night. Job well done. Great feedback, people want more.” 
Aldo Malavisi, City of Yarra 

 
On behalf of the Wide Bay Area Consultative Committee I’d like to thank you for the 
excellent four days of governance training that we are sure will lead to meaningful 
outcomes for the board members across our region. As discussed your style and 
use of practical examples of how we can implement learnings has been rated by 
participants as overwhelmingly positive. We look forward to working with you in the 
very near future. 

Cameron Bisley 
Executive Officer - Wide Bay Burnett Area Consultative Committee 
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We are requesting input into this survey to provide a basis for the training to be held next Thursday and to analyse 
the types of skills that are in the current leadership cohort. 

 
1. Introduction
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1. Do you currently sit on a board? 

 
2. Details

 

Yes
 

nmlkj

No
 

nmlkj
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1. Please select a repsonse below if you hold any executive position below? 

2. How long have you been a board member? 

3. What have you found to be difficult in your time on the board? 
 

4. Have you found the experience worthwhile? 

 
3. Current Board Situation

 

President/Chair
 

nmlkj

Vice President/Vice Chair
 

nmlkj

Secretary
 

nmlkj

Treasurer/Public Officer
 

nmlkj

Ordinary Board Member
 

nmlkj

Less than 6 months
 

nmlkj

6mths-1year
 

nmlkj

2yrs
 

nmlkj

3yrs
 

nmlkj

more than 3 years
 

nmlkj

Yes
 

nmlkj

No
 

nmlkj
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In this section we ask you to select an area where you believe you have expertise. 

1. If you are currently not sitting on a board - what is the major reason? 

 

2. What personal skills do you believe you hold? (you can select as many as you 

belive you hold) 

3. What professional expertise do you hold? 

 
4. Board Skills

55

66

Good Listener
 

gfedc

Good Public Speaker
 

gfedc

Good Conflict Manager
 

gfedc

Can work collaboratively
 

gfedc

Good Leader
 

gfedc

Good Implementer
 

gfedc

Sense of humour
 

gfedc

Good meeting manager
 

gfedc

Good network
 

gfedc

Administration
 

gfedc

Management
 

gfedc

Entrepeneurship
 

gfedc

Accounting
 

gfedc

Banking/Investment
 

gfedc

Fundraising
 

gfedc

Government
 

gfedc

Law
 

gfedc

Marketing
 

gfedc

Public Relations
 

gfedc

Human Resources
 

gfedc

Strategic/Business Planning
 

gfedc

Engineering
 

gfedc

Architecture
 

gfedc

Building
 

gfedc

Real Estate
 

gfedc

Technology
 

gfedc

Other (please specify)
 

 
gfedc
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4. In thinking about where you might wish to sit as a board member in the future - 

what type of organisation would MOST interest you (please select one only) 

 

Advocacy
 

nmlkj

Animal Welfare
 

nmlkj

Arts and Culture
 

nmlkj

Children and Family
 

nmlkj

Disability
 

nmlkj

Education and Scholarships
 

nmlkj

Emergency and Safety
 

nmlkj

Environment and Heritage
 

nmlkj

Faith and Spirituality
 

nmlkj

Gay and Lesbian
 

nmlkj

Health and Wellbeing
 

nmlkj

Homeless
 

nmlkj

Indigenous
 

nmlkj

International
 

nmlkj

Mental Health
 

nmlkj

Multicultural
 

nmlkj

Older People
 

nmlkj

Rural and Regional
 

nmlkj

Science and Technology
 

nmlkj

Sport and Recreation
 

nmlkj

Women
 

nmlkj

Youth
 

nmlkj
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Thanks for completing the survey - we will discuss results at next Thursday's session 

 
5. Thank You
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