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Executive Summary 
 

During the relatively short life of this research project - Resilient and Sustainable Micro and Small 

Enterprises Geelong (the Project) – the need for businesses generally to become more resilient 

and sustainable has never been more important. 

An increasing realisation that business must become more resilient and sustainable – especially 

with respect to climate change - has been coupled more recently with the ongoing ‘fall out’ 

associated with the global financial crisis.  While the global financial crisis is obviously devastating 

for many, it does also represent an opportunity for businesses to innovate and chart a new course 

for when the global economy recovers. 

The Project has evolved from an idea that was originally quite enormous in its scope, to one that 

was refined by way of inward discussion and reflection and stakeholder input. In essence, the 

project aimed to start micro and small, office-based enterprises across the G21 region on a 

journey in which they think about and consider action around the core areas of energy, water and 

waste. 

From approximately August 2008 until the present, the Project fundamentally retained this 

refined scope and sought to develop, refine and maintain relationships with stakeholder 

organisations (the future ‘hand over’ organisations).  Key activities during this time have included 

stakeholder meetings and interviews to gain input to the project and develop long-term 

partnerships with potential auspicing organisations, a Chamber of Commerce After 5 function to 

raise awareness of the project, an online survey to better understand micro and small businesses’ 

awareness, knowledge and motivations towards being more sustainable, a Q&A breakfast forum 

to provide practical advice to businesses on how they can become more resilient and sustainable 

and articles in the Geelong Business News to promote the Project and its messages.  

Importantly, by all accounts the Project has: 

• made a positive and tangible difference to Geelong, 

• developed ownership amongst others (stakeholders and businesses), 

• established/renewed/maintained networks through events and media, 

• built a strong case for a funding application to develop a long term project focused on micro, 

small and medium enterprises (MSME) across the Geelong region through a partnership 

between the Waste Wise Geelong Network, Barwon Water and the Geelong Chamber of 

Commerce.  

What this funding proposal will look like is currently being drafted and negotiated and is planned 

to be submitted to the Carbon Down program by the end of June 2009. The proposal will seek to 

establish a unique, long-term Geelong-based program that facilitates the region’s MSME to 

reduce their energy, water and waste consumption/production to realise the multiple benefits of 

reduced operating costs and environmental impacts, thus becoming more resilient and 

sustainable. 
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1.0  Background 
1.1 Committee for Geelong 
 
The Committee for Geelong is a united, strong, non-political lobby group working closely with 

government at all levels. Their role is to act as a catalyst to significantly improve the quality of life 

of the citizens of Geelong. The Committee acts a catalyst by researching, validating, building 

community support for, and initiating, longer-term projects that will materially improve the 

quality of life of the citizens of Geelong. It works cooperatively in partnership with many 

community groups and institutions who are also working in the interests of the Geelong 

community, including: 

♦ Advocating for the social and economic infrastructure necessary to provide the opportunity 

for each citizen to fulfill their potential. Areas of specific interest are in communications, 

transport, culture, education, housing, health and other human services. 

♦ Building a community-wide understanding of the evolving National and International 

economic landscape. 

♦ Pursuing policies to improve community prosperity. This will require stimulating employment 

and economic opportunities by promoting the strengths of the region’s diverse infrastructure, 

human resources and potential for growth. Also, there is a need to drive innovation and 

dynamism throughout the Geelong business community. 

♦ Promoting the concept of managing for environmental sustainability whilst maintaining 

balance with a healthy economy and a strong sense of social well-being.  

 

1.2 Leaders for Geelong Program and Project Guidance 
 
The Leaders for Geelong program is designed to expose emerging leaders to the challenges and 

opportunities that will shape the region, and prepare them to take the helm. The two-year 

program develops participants’ skills through exposure to business and community leaders, 

interaction with other participants and discussion of case studies. It is an intensive program, with 

a focus on 

♦ supporting a sustainable community and regional future 

♦ contributing to the economic and social capacity of the region 

♦ increasing participants’ confidence and community participation 

♦ broadening knowledge of issues affecting the region 

♦ facilitating development of a network of local and regional contacts 

♦ challenging perceptions, ideas, beliefs and values 

♦ developing leadership and communication skills 

♦ creating links to community groups and industry organisations 

♦ helping participants recognise their community leadership visions. 

 

The project component of the Leaders for Geelong program is unique to the Geelong program. 

Project guidelines (Appendix 1.0) are deliberately minimalist, to allow participants as much input 

and ownership as possible. Key performance indicators are: 

• Projects should make a positive and tangible difference to Geelong.  
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• Projects must involve broad networking within relevant segments of the Geelong (business) 

community. 

• Project must have within them a finalisation or exit strategy where the project will be handed 

over to a relevant auspicing body to manage, either its implementation or ongoing 

management or specific ownership. 

 

1.3 Resilient and Sustainable Micro and Small Enterprises 

Geelong Project Genesis 
 

Leaders for Geelong sessions on Water and Climate Change, Energy, and Geelong Now and The 

Future Global and Local were part of the genesis of this project. Climate change, increasing 

demand and threats to supply of water and energy, and market forces bring the potential for new 

levels of complexity, vulnerability and risks to business from a resiliency and sustainability 

perspective. The project team saw the opportunity for micro and small enterprises in Geelong to 

be proactive and to make a journey from short-term adversity to long-term opportunity. 

Business resilience in the context of this project can be defined as business protecting itself from 

untoward events and capitalising on opportunities to move the business from survival to 

sustainable performance. 

The project focus was business resilience and not business morality with regard to climate 

change, energy, waste and water. 

Ultimately, the aim of the project was to start micro and small enterprises on a journey in which 

they think about and consider action to improve their resilience in a climate change environment 

and around environmentally sustainable practices. 

 

1.4 External Context 
 
The majority of mainstream scientists have concluded that human activity is responsible for the 

increased concentration of greenhouse gases in our atmosphere. They concur that this causes 

global warming. Deforestation, intensive agricultural production, and burning of fossil fuels are 

the greatest contributors.  

Climate change has potential widespread implications for business. As part of the Australian 

Government's commitment to reducing greenhouse gas emissions, it will introduce the Carbon 

Pollution Reduction Scheme that incorporates an emissions trading scheme for business.  

The main impacts to business from climate change will be as a result of the physical effects due to 

increased incidence of severe weather patterns and the introduction of the emissions trading 

scheme. These impacts are likely to increase the cost of doing business through higher energy and 

other costs. For example: 

• Modelling by Federal Treasury estimates that retail electricity prices will rise by around 23% 

on average over 2010-2015. 

• The independent economic regulator of the Victorian Water Industry (The Essential Services 

Commission) recently forecast a doubling in the cost of water across the Barwon region over 

the next 5 years (ESC, Overview of Final Decision on Water Prices, www.esc.vic.gov.au). 

At the same time business will be encouraged to offset these costs by investigating ways of 

reducing their own carbon emissions. By using resources more efficiently, money can be saved 

and costs reduced.  
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Climate change and emission trading will also present new market-related opportunities for 

business including demand for new "low-carbon" products and services or building a reputation 

as a "climate friendly" business. 

If businesses take action now to understand climate change issues they can proactively address 

negative impacts and identify new opportunities to grow their business. 

Impacts and opportunities associated with climate change include: 

♦ increased demand and threats to supply of energy and water and  

♦ increased costs for disposal of waste. 

Micro and small enterprises not yet undertaking preliminary work to examine these should 

consider doing so to provide an indicative preliminary estimate of:  

♦ the increases in costs that might be anticipated and  

♦ how management of these costs could affect their competitiveness, resilience and long term 

sustainability. 

1.5 Research 
 
The following research formed a key basis for the development of our project scope and 

justification. There is an enormous amount of information available on climate change and carbon 

management. Below is just a small snapshot of the relevant information for this project.  

 

Climate change in the Corangamite region 

By 2070, the region’s annual average temperature can expect to be 1.3oC warmer with 6% less 

rain under a lower emissions growth (rapid change to low carbon technologies) scenario and 2.4oC 

warmer with 12% less rain under a higher emissions growth (‘business as usual’) scenario. Runoff 

into the Moorabool and Barwon Rivers is expected to decrease by up to 50%. The greatest 

increases in temperature are expected in summer, whilst the greatest decreases in rainfall are 

expected in spring. It is predicted that there will be fewer rainy days each year but, when it does 

rain, rainfall intensity will increase. 

 

For further information on the local impacts of climate change, go to  

http://www.climatechange.vic.gov.au/greenhouse/wcmn302.nsf/LinkView/39A93A78B71498BFC

A25722000071828F05A339A11CCBF93CA257220001C0255 

 

City of Greater Geelong’s response to climate change 

City of Greater Geelong has joined the Cities for Climate Protection (CCP) Program run by ICLEI – 

Local Governments for Sustainability – Australia and New Zealand (ICLEI-A/NZ) as a way to 

mitigate its greenhouse impacts. The CCP program provides members with a structured pathway 

to make greenhouse gas reductions based on achieving five milestones: 

• Milestone 1 – Complete a greenhouse gas emissions inventory and predicted growth, 

• Milestone 2 – Council to establish an emissions reduction goal, 

• Milestone 3 – Council to develop a Strategy and Local Action Plan, 

• Milestone 4 – Council to implement the Local Action Plan, and 

• Milestone 5 – Council to monitor and report on the implementation of the Local Action Plan. 
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To date, milestones 1 and 2 have been completed. The development of the Greenhouse 

Reduction Local Action Plan (milestone 3) will play a pivotal role in the way Council and Geelong 

reduces its greenhouse gas emissions.  

For a copy of Geelong’s Greenhouse Reduction Strategy, go to 

http://www.geelongcity.vic.gov.au/Services_In_Geelong/Environment/Strategies/Greenhouse_Re

duction_Strategy/ 

 

Waste 

The Barwon Regional Waste Management Group has a vision to become the state leader in 

regional waste management planning and implementation. It works in partnership with 

Sustainability Victoria, local councils and community. By 2010, the Group aims for the Barwon 

region to have zero waste to landfill without materials first being processed. This will be achieved 

through developing partnerships and adopting world’s best practice in reducing and managing 

waste. For further information, go to www.brwmg.vic.gov.au 

 

Water 

Barwon Water is Victoria’s largest regional urban water corporation, which supplies the Geelong 

region water and sewerage services to more than 275,000 permanent resident over an area of 

8,100 square kilometers. In 2007, Barwon Water released a Water Supply Demand Strategy, 

which addressed the challenge of continuing to provide water to a growing population, and the 

potential impacts of climate change on rainfall in the Barwon Water region. 

Apart from providing additional water, the Water Supply Demand Strategy contains actions to 

improve the way water supply systems and distribution systems are managed. Barwon Water is 

working to reduce water lost 

 through evaporation and leakage. Pressure reduction programs and replacing open basins with 

tanks are two examples of work being undertaken by Barwon Water. The strategy has water 

conservation playing a vitally important role in managing our precious water resources.  

The strategy sets Barwon Water’s target to reduce per capita water consumption by 25 per cent 

by 2015, and by 30 per cent by 2020. 

The non-residential sector across the Barwon region uses 35 per cent of the water supplied by 

Barwon Water. 

For further information, go to www.barwonwater.vic.gov.au 

 

The Carbon Pollution Reduction Scheme – potential impacts on small 

business 

The federal Government has proposed to introduce the Carbon Pollution Reduction Scheme on 1 

July 2011. Firms that are likely to be strongly affected are those that are highly emissions 

intensive, unable to fully pass on their carbon costs, owners of significant long-lived assets with 

limited alternative uses and able to access few, if any, economically viable abatement options. 

To facilitate the transition of businesses to a low carbon economy, the Government also proposes 

to establish the Climate Change Action Fund, which will provide partnership funding for a range of 

activities, including: 

• Capital investment in innovative new low emissions processes  

• Industrial energy efficiency projects with long payback periods  

• Dissemination of best and innovative practice among small to medium sized enterprises.  

For further information, go to http://www.climatechange.gov.au/emissionstrading/index.html 
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Carbon management 

A comprehensive carbon strategy will involve: 

1. a rigorous assessment of a business’s direct and indirect carbon emissions (measured as 

carbon dioxide equivalent, or CO2e- emissions), 

2. a strategy to avoid and reduce these emissions, and 

3. for those emissions that cannot be reduced further, offsetting those emissions by investing in 

emission reduction projects which have prevented or removed an equivalent amount of 

carbon dioxide elsewhere. 

Each of these points is further expounded below. 

 

Source: http://www.epa.vic.gov.au/climate-change/carbon-management/default.asp 

 

1. Measuring your business’ carbon footprint 

There are many web-based calculators available for measuring your business’ carbon emissions. 

This is a list of some of the calculators available, but this list is by no means exhaustive. It is up to 

each business to decide on which calculator to use and how they use the information the 

calculators provide. 

• http://www.carbonzero.co.nz/ 

• http://calculator.futureclimate.com.au/ 

• http://www.promotionproducts.com.au/carbon_neutral/calculator.html 

• http://www.climatepositive.org/measure/ 

• http://www.climatechange.gov.au/oscar/index.html 

OSCAR is the application that is used by corporations required to report their emissions and 

energy use under the National Greenhouse and Energy Reporting (NGER) Act 2007 and the 

Energy Efficiency Opportunities (EEO) program. To gain access, a business needs to register to 

report under NGER, EEO or be part of a government reporting program.  

 

2. Strategies to avoid or reduce your carbon emissions 

Steps that reduce emissions while also reducing costs can be found in most areas of operations, 

from building design to employee behaviour. EPA Victoria provides links to a range of resources 

for avoiding and reducing greenhouse gas emissions from energy, water, waste and the supply 

chain. Go to http://www.epa.vic.gov.au/climate-change/carbon-

management/resources.asp#reducing 
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Some specific support programs/resources for small businesses include: 

♦ Grow Me The Money 

Grow Me The Money is a free program for Victorian small to medium sized businesses 

interested in environmental sustainability. It provides businesses with a step by step 

guide to saving money and reducing their resource (including energy, water and waste) 

consumption. For further information, go to www.growmethemoney.com.au. 

 

♦ ResourceSmart: Take action in the office 

ResourceSmart is a new website for Victorian businesses and organisations to help them 

implement sustainable practices that equip them for future challenges and opportunities 

relating to climate change. It helps businesses find a range of rebates, solutions and 

information to reduce their greenhouse gas emissions, water consumption and waste 

production, including: 

• Understanding the impacts of a carbon constrained economy 

• Applying simple and smart solutions to manage your carbon footprint 

• Connecting with likeminded businesses, suppliers and government agencies 

• Spotting opportunities to innovate 

For further information, go to www.resourcesmart.vic.gov.au. 

 

♦ Vic1000 

The VIC 1000 project was a three year pilot Sustainable Business Management 

Programme working with 1000 small to medium size enterprises (SME) in five regions (3 

metropolitan and 2 regional communities) throughout Victoria. Facilitated by Village 

Green and supported by the Sustainability Fund, the programme aimed to deliver real 

financial savings to small businesses, whilst reducing their environmental impact.  The 

program is now complete. 

 

3. Carbon offsets 

Carbon offsets are generated from different types of projects. In Australia the most common are 

renewable energy, energy efficiency and forestry (known as bio-sequestration) projects. The 

Carbon Offset Guide Australia provides an independent directory of Australian offset providers 

and helps businesses choose carbon offsets that meet their requirements. The guide was 

developed in 2007 through a partnership between EPA Victoria and Global Sustainability at RMIT 

and is updated every 3 months. To access the guide, go to 

http://www.carbonoffsetguide.com.au/ 

 

Other useful weblinks 

International panel on climate change (IPCC) 

http://www.ipcc.ch/ 

The IPCC was established to provide the decision-makers and others interested in climate change 

with an objective source of information about climate change. The IPCC does not conduct any 

research nor does it monitor climate related data or parameters. Its role is to assess on a 

comprehensive, objective, open and transparent basis the latest scientific, technical and socio-

economic literature produced worldwide relevant to the understanding of the risk of human-
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induced climate change, its observed and projected impacts and options for adaptation and 

mitigation. 

 

Australian Government website (Department of Climate Change) 

www.climatechange.gov.au 

This site includes: 

• The Carbon Pollution Reduction Scheme White Paper 

• Potential impacts and costs of climate change Fact Sheets 

• The National Carbon Offset Standard Discussion Paper 

• Energy efficiency programs and opportunities 

• Australia's National Greenhouse Accounts: a comprehensive set of reports outlining 

Australia's greenhouse gas emissions as a nation, by state, and by industry 

• Renewable energy programs and rebates. 

 

The Garnaut climate change review 

http://www.garnautreview.org.au/domino/Web_Notes/Garnaut/garnautweb.nsf 

This Review examines the impacts of climate change on the Australian economy, and 

recommends medium- to long-term policies and policy frameworks to improve the prospects of 

sustainable prosperity. 

 

1.6 Resilient and Sustainable Micro and Small Enterprises 

Geelong – Project Outline 
 

As a very early step in the project, the Project team met with key stakeholders to confirm the 

need, business segment target and to refine the project outline. The project outline is attached as 

Appendix 2.0. In summary, the business segment target was refined from general micro, small and 

medium businesses, to micro and small office-based enterprises.  

Micro and small enterprises are a vital and dynamic part of the Geelong economy. The Australian 

Bureau of Statistics classifies micro businesses as businesses that employ less than 5 people and 

small businesses as businesses which employ less than 20 people. Micro and small business 

owners are generally very hard working, often spending in excess of 50 hours per week in their 

businesses.  They therefore have limited time in which to participate in projects outside 'business 

as usual'. For these reasons, micro to small enterprises can be difficult segments to engage.  

While most micro and small businesses are relatively small resource (energy, water, materials) 

consumers, the sector as a whole consumes significant resources. Most micro and small 

enterprises also operate on low profit margins, so any reduction in their operating costs can 

generate a direct return to their ‘bottom line’. 

There have been a number of Government initiatives (including in the G21 region) that have 

highlighted ‘environmental sustainability’ to small enterprises with limited coverage and varying 

success. Key stakeholders confirmed the need to engage with this segment. The stakeholders saw 

that there are opportunities for this segment to reduce the bottom line impacts of higher energy, 

water and materials costs that will result from measures to combat the effects of climate change. 

Taking these opportunities could give these businesses a competitive edge and assist in their 

resilience. 
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The project was consistent with the G21 pillars, in particular the Economic Development pillar and 

the Environment pillar. The project also strongly aligned with the key objectives of the G21 

Climate Change Alliance: 

• Protect and enhance natural resource management values, whilst reducing the unsustainable 

consumption of resources, via good policies, planning systems, leadership and actions across 

the region; 

• Ensure long term behaviour change by advancing communication, education and awareness 

about climate change impacts, response and adaptation strategies, resource conservation 

principles and sustainable decision making processes working across the region;   

• Develop and undertake new and innovative measures to reduce unsustainable resource 

consumption, whilst investing in sustainable: land use practices; new technologies; business; 

and infrastructure as a healthy way of life. 

 

The project team adaptively managed the project brief over the life of the project, in consultation 

with key stakeholders. The overall aims of the project, however, were retained throughout: 

1. To develop and promote case studies to support/provide justification for longer term 

projects to be developed that provide micro and small office-based enterprises in the 

Geelong region with the information and skills they will need to assess and adjust their 

operations in a future with high energy, water and material costs.  

2. To engage key stakeholders to fulfil the role of ensuring the long-term delivery of the 

project. 

 

The scope of the project did not include providing education or training for micro and small 

enterprises in areas of: 

• Business continuity planning 

• Climate Change Science 

• Water Strategy Planning 

• Waste Management Planning (beyond the individual business level). 
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2.0  Networking – Stakeholder and 

Business Engagement 

 

Consistent with the Leaders for Geelong project guidelines, networking with key stakeholders was 

a keystone of the project. Key engagement and networking activities included: 

1. Initial Stakeholder Meeting & Stakeholder Interviews 

2. Briefing the Committee for Geelong 

 

This initial phase of engagement was followed by more detailed, in-depth networking, 

engagement and research activities with Geelong businesses, including:  

3. Partnership with Geelong Chamber of Commerce 

4. Partnership with Barwon Regional Waste Management Group  

5. Surveys of Geelong Businesses  

6. Geelong Chamber of Commerce After 5 Function 

7. Q&A Forum 

8. Business Case Studies 

 

2.1 Initial Stakeholder Meeting & Stakeholder Interviews 
 
The project team invited a diverse group of stakeholders (Appendix 3.1) to discuss and contribute 

to the development of a project that: 

• Was appropriately targeted 

• Met the needs of Geelong Businesses 

• Had the potential to develop strong partnerships 

• Had a strong probability of being owned by a relevant body to manage its implementation. 

 

There were seventeen participants representing 14 organisations or groups in the initial meeting 

held on 21 July 2008. Subsequent to this meeting, a series of stakeholder interviews were 

conducted over the period August to October 2008 to provide insights and information for the 

project. The feedback from the stakeholders (Appendix 3.2) was invaluable in refining the project 

brief. 

 

2.2 Briefing the Committee for Geelong 
 
The project was presented to the Committee for Geelong on 25 September 2008 (Appendix 3.3). 

Feedback from this presentation included encouragement to present the project to, and seek to 

partner with, the Geelong Chamber of Commerce. 
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2.3 Partnership with Geelong Chamber of Commerce 
 
The project team met with the Lawrie Miller, Executive Officer of the Geelong Chamber of 

Commerce (The Chamber), and subsequently on 04 November 2008 our team formally proposed 

a partnership with the Chamber (Appendix 3.4.1). 

A meeting with the Chamber Directors took place in early December 2008. The Chamber 

subsequently confirmed with the project team that they would be pleased to partner in the 

project (Appendix 3.4.2). 

The Chamber publically confirmed their support for the project in the April 2009 edition of the 

Geelong Business News (Appendix 3.4.3) and this support also featured prominently on the 

Chamber’s website (Appendix 3.4.4). In his letter to the Geelong Business News, the Executive 

Officer encouraged businesses to look at ways of reducing their costs in the areas of resources 

and waste. 

The project team again met with Lawrie Miller in early April 2009 to discuss the Chamber 

auspicing the project into the future. The Chamber’s support was again reaffirmed with the likely 

scenario that the ongoing management of the project would be shared with the Barwon Regional 

Waste Management Group (and possibly others) as part of the aforementioned Carbon Down 

funding application. 

 

Above: Enzo Bruscella from Barwon Regional Waste Management Group (BRWMG) and Lawrie 

Miller from Geelong Chamber of Commerce at After 5 event in November 2008. 

 

2.4 Partnership with Barwon Regional Waste Management 

Group (BRWMG) Waste Wise Geelong Network  
 
Liz Raimondo from the Barwon Regional Waste Management Group has been a key ally and 

partner throughout the project. 

Concurrently with our project, BRWMG has been in the process of developing a ‘self sustaining’ 

model for the ongoing delivery for the work conducted by the Waste Wise Geelong Network. 

Key ‘partnered’ events undertaken with BRWMG have included the November 2008 Chamber 

After 5 function and the April 2009 Breakfast Forum.  Other assistance included distribution of the 

web-based survey, general input into project content development and liaison with VECCI/Carbon 

Down/Grow Me The Money. 

The partnership that has developed between BRWMG and our research project has allowed for 

the development of a concept that extends the core emphasis of BRWMG beyond solid waste 

management. 
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2.5 Geelong Chamber of Commerce After 5 Function 
 
On 27 November 2008, the project team in partnership with the Waste Wise Geelong Network, 

and supported by Barwon Regional Waste Management Group and Third Ecology, held a Chamber 

of Commerce After 5 function (Appendices 3.5.1 and 3.5.2). 

Guest speakers from Melbourne-based sustainability consulting firm Net Balance shared insights 

into the findings from a recent Australian survey titled “What assures consumers in Australia on 

Climate Change?”. 

The project team used this opportunity to formally announce the project to the Geelong business 

community and notified attendees of an upcoming opportunity to contribute to gathering 

information on micro and small enterprises via a web-based survey. 

The function attracted over 250 attendees. The Geelong Business News (December 2008, p.41) 

reported on the function (Appendix 3.5.3). 

 

Left: Luisa Munoz, Trevor Dess, Ross 

Wyatt (NetBalance Foundation Ltd.), 

Mark Sanders, Terence Jayaretnam 

(NetBalance Foundation Ltd.) and 

Sarah Holland Clift at Chamber of 

Commerce After 5 event at Skilled 

Stadium. 

 

Below: Audience at Chamber of 

Commerce After 5 event 

 

 

 

 

 

 

 

2.6 Survey of Geelong Businesses 
 
The project team developed and distributed a web-based survey through Geelong Chamber of 
Commerce and Barwon Regional Waste Management Group. 

 

The purpose of the survey was to gauge businesses’ understanding and interest in the subject matter 
of our project, as well as to better understand the demographic of businesses in Geelong. 

 

The survey attracted 115 responses from members of these organisations. 
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The results of the survey are provided in Appendix 3.6. 

 

In conjunction with other activities undertaken, the survey will form an important background 
component of the impending VECCI Carbon Down funding application. 

2.7 Business Case Studies 
 
Business case studies were seen as an important component of the project to highlight what 
Geelong businesses are currently doing in terms of addressing sustainability/climate change issues. 

The development of case studies became a somewhat secondary aim of the project after it became 
apparent that efforts should be more focussed on the development of a funding proposal to the 
VECCI Carbon Down program. These case studies were none-the-less invaluable in terms of 
highlighting some of the existing measures Geelong businesses were considering and implementing 
in terms of addressing sustainability and climate change issues.  

Further, the case studies allowed insight into the barriers businesses had encountered, as well as the 
products and services they offered that would be useful to other businesses seeking to address 
sustainability and climate change matters. 

 

2.8 Geelong Chamber of Commerce Q & A Forum 
 
An interactive Q&A breakfast forum was held at Davidson Restaurant on 07 April 2009, with a 

total 58 participants. The forum was advertised through a range of media including a media 

release (Appendix 3.8.1), fliers (Appendix 3.8.2) and through the Chamber of Commerce and 

Barwon Regional Waste Management Group networks. 

The panel consisted of three people: Erin Simpson from the VECCI Grow Me the Money Program, 

Liz Raimondo from BRWMG and local business person Stan Corner from Business Technology 

Specialists (Canon). The panel answered a range of participant questions and described the 

journey they and/or their member businesses had undertaken to improve their resilience and 

sustainability through addressing their energy and water inputs and waste outputs (Appendix 

3.8.3). 

Feedback from the Q&A forum was extremely positive (Appendix 3.8.4). 

Twenty-seven attendees completed evaluation forms, with 26 reporting that the forum exceeded 

or met their expectations. Sixteen attendees reported that the forum helped them to improve 

their networks with other businesses working to become more resilient and sustainable. 

 

 

Above: Participants at the Q&A breakfast forum held March 2009 at Davidson Restaurant.
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3.0 Project Findings  
 

Feedback from the project’s stakeholders confirmed that: 

• There is a need for business to understand and plan for both the impacts and opportunities 

associated with climate change, increased demand and threats to supply of energy and water 

and increased costs for disposal of waste. 

• There is a range of - and a high degree of participant satisfaction with - programs engaging 

with and assisting large enterprises. 

• The availability of and engagement and satisfaction with programs assisting medium, small 

and micro enterprises declines with the size of the enterprises. 

• There is a real need for a well coordinated regional and local approach to engaging with and 

supporting medium, small and micro enterprises.  

• There exists a strong demand for information to assist businesses in planning for resilience 

and sustainability, and at least some businesses are willing to pay for assessment and advice. 

• The Geelong Business Awards have strong recognition as an avenue to be recognized for 

business resilience and sustainability recognition. 

 

4.0  Project Handover 
 

While final detail is yet to be determined, the following is shaping as the likely scenario for the 

future hand over of our project: 

• Geelong Chamber of Commerce and Barwon Regional Waste Management Group will be 

taking the lead in developing a proposal for funding under VECCI’s Carbon Down Program 

(Appendix 3.9). 

• These groups convened a workshop on 25 May 2009 with other key stakeholders, including 

Barwon Water, Committee for Geelong, Gordon Tafe and the Leaders for Geelong project 

team, to discuss how a funding application could be developed for submission in the near 

future.  An application is currently being drafted and potential stakeholder involvement and 

contributions defined, with the hope to submit this application to Carbon Down by the end of 

June, 2009. 

• The project could be a 3 year program, involving working with over 1000 Geelong MSME 

businesses across the key resources of energy, water and waste. 

• A ‘working group’ or project committee is likely to be formed to guide and oversee this 

project 
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5.0  Final Comments 
 

We believe that our project has achieved the original outcomes articulated in the Leaders for 

Geelong guidelines, by: 

♦ Making a positive and tangible difference to Geelong  

♦ Networking and partnering with others in the Geelong business community and 

♦ Taking an idea from concept to completion and handing it over to others. 

 

As a team of people from a range of backgrounds, we have worked very well together and feel 

proud that, in a short time period, we have been able to network with a broad range of 

businesses and get to the stage of developing a funding application that will be of significant 

benefit to micro, small and medium businesses across the Geelong region.  
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6.0  APPENDICES 
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Appendix 1.0 

Leaders For Geelong – Research Projects - Guideline 
 

Project design 

 

“Projects should make a positive and tangible difference to Geelong”.  
 

Projects are to be completed within 12 months and must have within them a finalisation 

or exit strategy where the project will be handed over to a relevant auspicing body to 

manage, either its implementation or ongoing management or specific ownership. This 

strategy could include participants in an on-going involvement via board or Committee of 

management etc. if they wish. 

 

We have deliberately set minimal guidelines in relation to what the projects could be to 

allow participants as much input and ownership of the process and the project. Projects 

can be just about anything and should be chosen by the participants based on their belief 

and passion in the need / viability of the project. 

 

As a guide projects could reflect any of the following guidelines: 

 

• Taking a specific tangible idea from concept to completion and handover with on-

going board / management involvement. 

• Completion of feasibility study, grant application set up and hand over to auspicing 

body. 

• A project from the Leaders for Geelong Skills Bank such as the establishment of the 

Board Orientation series 

• Pure research or feasibility study of an idea / concept this could be something quite 

futuristic, but should still have a finalisation or future ownership strategy.  

 

In general terms projects should not be: 

 

• Just fundraising, but could be research into a major event  

• Part of the participant’s normal daily duties.  

• Designed just to feather a participant’s own nest, however this does not exclude 

projects that relate to a participants current employment or community work   

 

Choosing Syndicate Groups 

We are very aware of participants time limitations and therefore do not want the 

research projects to be to time intensive. With 25 participants we envisage that we would 

have 3 to 5 projects each made up of 4 – 8 participants.  

 

Syndicate & participant matching is initially by interest / passion in the project and then 

by talent / skills required.  The program co-ordinator will allocate participants if required. 
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The Time Line 

 

The syndicate groups will choose their own way of operating. This could be: 

 

• Formal monthly or fortnightly meetings with chair, minute taker etc. 

• Casual get together over drinks etc. 

• Email links etc. 

 

Each syndicate group is required to provide the Leaders Sub com with a bi monthly 

update of their progress – dates will be advised. 

 

April 08 - Projects chosen and participants allocated to form syndicates. The leaders for 

Geelong sub com would have the right to give direction, make suggestions or to veto a 

project at this stage if it felt the project was unsuitable to the goals of the program. 

 

May 08 - Syndicates to present a short description of their project to the Leaders for 

Geelong Sub com, including general benefits, goals and a suggested finalisation strategy. 

Once approved this will be passed onto the Committee for Geelong Board for ratification. 

 

1st week July 08 - Projects announced at third program launch and 1st program graduation 

gala event. 

 

September 08 - Syndicates to present to leaders for Geelong Sub com a detailed outline 

of the project including budget, goals, benefits and finalisation / exit strategy. 

 

February 09 - Syndicates present to Leaders for Geelong Sub com a detailed presentation 

on the learnings and outcome of their research to date including Finalisation / Exit 

strategy plan 

 

May 09 - Final presentation of projects to Committee for Geelong board. 
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Appendix 2.0 

Project Outline 

Project aims: 

3. To develop and promote case studies to support/provide justification for longer 

term projects to be developed that provide micro and small office-based 

enterprises in the Geelong region with the information and skills they will need to 

assess and adjust their operations in a future with high energy, water and material 

costs.  

4. To engage key stakeholders to fulfil the role of ensuring the long term delivery of 

the project. 

 

Background 

Micro and small enterprises are a vital and dynamic part of the Geelong economy. The 

Australian Bureau of Statistics classifies small businesses as businesses which employ less 

than 20 people and micro businesses as businesses that employ less than 5 people. 

Around 95.8% of businesses in Australia currently employ less than 20 employees, with 

60.8% of these not employing any staff, 27.4% employing 1-4 staff and 11.8% employing 

5-19 staff. The Geelong region’s proportions would be similar (pers. comm. Lawrie Miller 

Geelong Chamber of Commerce). Micro and small business owners are extremely hard 

working and, therefore, have limited time in which to participate in projects outside 

'business as usual'. 

 

Some micro and small businesses are relatively small resource (energy, water, materials) 

consumers. However, the sector as a whole consumes significant resources. Most micro 

and small enterprises operate on low profit margins which will be challenged by inevitably 

higher energy, water and materials costs that will result from measures to combat the 

effects of climate change. Owners of such enterprises need to understand the 

implications of measures, such as carbon trading (which will begin in 2010), so that they 

can assess their operations and analyse opportunities to lower their resource 

consumption to reduce their costs and improve their viability. 

 

There have been a number of Government initiatives (including in the G21 region) that 

have highlighted ‘environmental sustainability’ to small enterprises. One such example is 

the Energise Business program, run through the Cities for Climate Protection Australia 

(CCP). Energise Business offers small and medium enterprises in participating 

municipalities the chance to benefit from energy performance contracting, a service 

usually only available to large enterprises. The program combines customised energy 

audits, detailed recommendations, implementation strategies and finance into the one 

program, saving business owners money and time. Efficiency measures that are 

implemented through the program are guaranteed to deliver quantifiable energy savings 

so business owners can invest with confidence, knowing that their actions will return 

savings to their bottom line year after year. Financial savings to businesses contribute to 

their on-going viability, and to the vitality of the local economy. 
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The Energise Business Process 

• The local council contacts the businesses to promote the program.  

• The businesses are provided with preliminary information and are invited to 

attend an information event. 

• Businesses are provided with more detailed information and are invited to join the 

program. To join, businesses must pay a fee that is fully deducted from the cost of 

implementing actions, and provide 12 months of energy use data. Other selection 

criteria may also apply.  

• Businesses that join the program make an appointment for an energy audit by the 

Energy Services Company (ESCO). An engineer comes to the business at an 

appointed time and audits the business’ energy use.  

• The Energy Services Company produces a report that details:  

o A number of efficiency measures that the business could take;   

o How much it would cost the business to engage the ESCO to implement 

each of the efficiency measures; 

o How much energy and money would be saved by implementing each of 

the efficiency measures. 

• The business owners select those measures that they want to implement. They 

then enter into an agreement with the ESCO in which the ESCO provides a legal 

guarantee (an energy performance contract) that the measures implemented by 

them will achieve the energy savings they have claimed.  

• The ESCO liaises with the business owner and finds a suitable time to implement 

the agreed measures. 

• Approximately a year after the measures are implemented, the ESCO re-audits the 

business to ensure that the guaranteed savings have been achieved.  

The Energise Business program was piloted in Port Fairy in 2006/2007. A brief Case Study 

of the pilot is available on the International Council for Local Environmental Initiatives 

website. There are three 2007/2008 pilot programs that are being implemented, one in 

each of the Rural City of Ararat, The City of Kingston and The City of Yarra. 

 

Another example is the Village Green Vic1000 project, which involves undertaking audits 

of retail premises (in a small geographic area, shopping strip precinct) and providing 

expert advice to businesses on how to implement initiatives to reduce energy, water and 

waste outputs. To date, take up of participants in this project has been low and support 

from Village Green has not been consistent. 

 

Link to Strategies 

This project is consistent with the G21 pillars, in particular the Economic Development 

pillar and the Environment pillar. The project also strongly aligns with the key objectives 

of the G21 Climate Change Alliance: 

• Protect and enhance natural resource management values, whilst reducing the 

unsustainable consumption of resources, via good policies, planning systems, 

leadership and actions across the region; 

• Ensure long term behaviour change by advancing communication, education and 

awareness about climate change impacts, response and adaptation strategies, 

resource conservation principles and sustainable decision making processes working 

across the region;   

• Develop and undertake new and innovative measures to reduce unsustainable 

resource consumption, whilst investing in sustainable: land use practices; new 

technologies; business; and infrastructure as a healthy way of life. 
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Proposal 

This project will focus on micro to small (1-20 staff) office-based enterprises and on the 

core areas of energy, water, waste and corporate and social responsibility across the G21 

region. 

 

As a first step, the Project team has met with key individuals, organisations and groups 

who have provided important input and guidance to enable us to maximise the outcomes 

of the project for the Geelong region. The Project team anticipates that this first step will 

also lead to the development of key partnerships for the ongoing development and roll-

out of the project. 

 

Key project steps include: 

 

1. Stakeholder engagement with key individuals, organisations and groups to maximise 

the project’s usefulness to the Geelong region and promote future action. 

2. Develop and document at least 5 champion micro or small businesses as case studies 

for promotion.  

3. Conduct a public relations campaign to raise awareness of and highlight leaders in 

innovation in this field (including case studies), via 

 

i. features in Business & Environmental columns in local papers 

ii.  online bulletins sent out to networks 

iii.  a workshop 

4. Document the positives and negatives that have come out of the many existing / past 

programs and what it means for energy, water, waste and purchasing for micro and 

small enterprises. 

5. Develop the strategic basis and preliminary content for a relevant Geelong 

organisation to apply for funding to undertake a larger scale project based on the 

work undertaken as part of this research project. 

 

The project ultimately aims to start micro and small enterprises on a journey in which 

they think about and consider action to improve their resilience in a climate change 

environment and around environmentally sustainable practices. 

 

The Project team envisages that this project will assist local governments and G21 in 

commencing discussions with CCP and completing an Energise Business (or similar type) 

project in the G21 region in the coming years. 

 

Conclusion 

A recent survey of by the Australian Institute of Management, Victoria and Tasmania, 

(AIM) found that business is unprepared for, and do not understand the implications of 

the national carbon emissions trading scheme set to begin within two years�. 

If the findings of the survey can be extrapolated to micro and small enterprises in the 

Geelong region, the findings should be of significant concern: 

� Only 36% of the senior executives surveyed were aware the federal government's 

carbon trading scheme will kick into action in 2010. 

� Eighty per cent of respondents said they knew very little or were only somewhat 

aware of the scheme.  
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� As well, 76% of respondents said their organisations had not commenced planning 

for the scheme's introduction.  

What is encouraging is that 62% of survey respondents said they believe the introduction 

of the emissions trading scheme is justified. 

The Project team believes that a targeted project will contribute to improving small 

businesses’ preparation for higher resource input costs in a climate change environment. 

More resilient micro and small enterprises will contribute to the economic well-being of 

the Geelong region. Lower resource inputs and waste outputs will contribute to the 

environmental sustainability of the Geelong region. If this project can make a contribution 

then it is a contribution that is well worth making. 

 

 
� 

For more details go to:
 
http://www.aimvic.com.au/apps/news/StoryView.php?viewNewsStory=1058  
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Appendix 3.0 

Stakeholder Engagement 
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Appendix 3.1 

Stakeholder Engagement 

Invitation To Stakeholder Meeting, Meeting Agenda & Presentation 
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Appendix 3.2 

Stakeholder Engagement 

Stakeholder Interviews 

 

Feedback from stakeholders 

Based on interviews conducted August – October 2008 

 

Table of contents 
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Project value: ................................................................................................................................ 34 
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Future roll out beyond project life: ............................................................................................... 35 

Other activities that may complement / overlap with this project ................................................... 35 

Possible contributions to project by each stakeholder ...................................................................... 35 

Proposed contacts ................................................................................ Error! Bookmark not defined. 

 

There was general consensus that action to reduce energy, waste and water consumption are necessary 

and that our project has the potential to help prepare small and micro enterprises for this. Several people, 

however, wanted further information on our refined scope and detail of the project, once determined. 

Learnings/knowledge of micro and small business sector: 

♦ Level of understanding and motivation varies depending on type of business. At big picture level, most 

have some level of understanding, but the difficulty/challenge is how to translate this to action within 

their businesses. They are not generally aware of the indirect costs associated with sustainability and 

are unprepared for carbon trading, but are starting to slowly take notice of sustainability options.  

♦ Not much has been done with this sector in the past, though trying to include more. The main 
difficulty has been getting the time and attention of these businesses to engage them. They are 
time poor and generally focussed on the day to day running of business and making a profit. 

♦ Key points to consider:   
o Carefully consider how information is provided. 
o Have a strong focus on face to face and one on one contact, to take the business 

through the journey (unlike what VIC1000 did) - provide a "Case Manager" (one of 
us) for each business - so that they can liaise with us consistently. 

o Ensure any workshops are at suitable times (based on pre- research). 
o Be available when they are available. 
o Make easy-to-do recommendations. 
o Develop a ‘one-stop-shop’, so it is clear where they should go for information on 

each aspect (e.g. BRWMG for solid waste). 
o Use case studies to show what can and has been done and demonstrate that it will 

not be burdensome. 
o Keep a consistent approach from start to finish and make sure we do what we say 

we will and FOLLOW UP (i.e. don't be a Village Green): 
� hold a preliminary meeting with the business to set out the agenda, what 

the benefits will be and what they can expect from us.  
� don't just dump the "audit report on them, ala Village Green" - take them 

through the entire process of implementing suggestions of key 
stakeholders. 

� explain to businesses that the benefits may not be seen straight away - it 
could be 1-2 years away. 

o Demonstrate financial gains. 
♦ Small and micro businesses respond well to: 



34 | P a g e  

 

o Being guided and directed to the cheapest and easiest ways of doing things 
o Initiatives where someone will come in and provide advice and make changes 

within a short period of time (e.g. they will more likely respond to a retrofit program 
for water saving measures rather than an exchange where they are required to put 
the measures in place) 

♦ They can be engaged through the economic development sections of local government.  
 

Project scope ideas 

Project value 

• This project can play a valuable role as a ‘bottom up’ approach less dominated by professional 
services than standard government initiatives, but we will need to establish credibility and trust 
and demonstrate value.  

• Look at a "Green Office" approach - sell the project as a "Green Office Package", with the 
vision based on water, waste, energy and purchasing 

• This type of project has the potential to be able to gain good media coverage in local media 
(e.g. Advertiser supporting the 1 Degree Program) 

• Sell the project as a triple bottom line project - social, environmental and economic; sell the "emotional 

benefit" to businesses. 

• Align the project with federal government policy to give it more credibility. 

Target group 

• Office-based target is good as:  
o meeting towards zero waste priorities (cardboard, paper, e-waste) and meets other 

energy-related, state based strategies; water is generally less of a resource use issue.  
o it is difficult to say if another segment would be better, as no data exists.  
o we can demonstrate what can be done with one sub sector to assist similar work with 

other sectors later on.   
o it will give greatest chance of success, with time and resources available. 
o it is too difficult for the scale of our project to effectively distinguish between different 

sectors (e.g. office vs B&B etc.). 
Direction 

♦ Case studies: 
o The example of the Geelong Export Network could be evolved to this type of 

project: that is, to have networking events for "sustainable businesses" where case 
studies could be presented and then individual businesses could speak to 
audience of benefits etc.. 

o Good case studies would assist in future funding applications (would demonstrate 
good collaboration and partnerships) and help get ‘buy in’ from other businesses. 
VECCI experience is that using ‘like’ companies as case studies to demonstrate 
what has been done and the results achieved is the best way to get the message 
to other businesses. 

o We could develop a "G21 Brag Book", featuring case studies of businesses that 
have undertaken sustainable upgrades (i.e. research the "leaders in sustainability" 
and showcase them, rather than start a new process).  

o Program can help businesses "set an example" for other businesses - if "Smith’s 
Real Estate can do it, why can't I" 

♦ We could adopt an existing program, or develop something as ‘best of best’ for Geelong. 
• Issue of leases affecting potential for upgrades: this can be overcome with more flexible lease 

agreements (i.e. some landlords pay water bills - reducing water is a win for the tenant and the 

landlord). 

• Use businesses not involved in VIC1000. 

• Sustainability Victoria suggested that we separate the recommendations into 3 layers, to show 
the journey people can take: 

1. The no cost / savings / easy-to-do steps, to get some easy runs on the board: i.e. changing 

light bulbs; when businesses are ready to replace old with new, suggestions for green 

technologies, such as computers. 

2. Best practice: lay out small amounts of money to get quick results; a simple action plan for 

minimising resource use.  

3. Carbon neutral: e.g. green power etc.; green leaders! 
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Future roll out beyond project life 

• The benefits to business as a result of our project may not be seen for 1-2 years, so we need to ensure 

someone can carry it through. 

• Government role might be as funding agency, but the project may be better rolled out through 
the Chamber of Commerce, who are seen more favourably by small business, have good 
networking and credibility and mechanisms in place for us to draw upon. Other possibilities are 
VECCI or G21. The project fits with the Geelong Chamber of Commerce Strategic Plan. The 
Chamber is a founding member of the Waste Wise steering committee.  

• Government funding may be appropriate for start up capital (i.e. first 12-24 months), but then 
ongoing support may be on a cost recovery basis.   

• CCMA suggested 3 potential auspicing bodies for rolling this project out into the regions: 

1. South West Climate Change Forum – mostly primary industries/rural 

2. South West Sustainability Partnerships – southwest region to South Australian border 

3. G21 Climate Change alliance – covering the 5 council areas, but would need funding for 

this to work. 

♦ G21 Climate Change alliance tried to gain funding in the past from the Sustainability Accord, but was 

unsuccessful, primarily because the fund would not support a Project Officer, which is what the Alliance 

mainly wanted the funds for. There is concern that the momentum built through the alliance will be 

lost if there is no further action soon.   

♦ Local government needs to be the conduit between government and the community for any project 

that is facilitated by state/federal government. 

 

Other activities that may complement / overlap with this project 

Our project looks to be comparable with others such as "VIC1000" and "Grow me the Money", but 

duplication is not an issue as the more people selling the same message adds credibility. 

• Waste Wise Geelong Network: for waste only. This network was established to give priority to 
SME’s, however, it expanded into larger business and is now looking back to SME’s. Will 
compliment our project. Waste Wise may provide a methodology for rolling our project out 
across the region. 

• A new consultancy with Hyder Consulting has commenced which focuses on CBD business 
resource recovery and identifying barriers to this. This data will be split into key sectors: retail, 
office, hospitality and other.  Due for completion March 2009. 

• Sustainability Victoria's Resource Smart initiative. 
• VIC 1000.  

• "Grow Me the Money": being conducted by VECCI; perceived as having credibility. Not only 
provides financial incentives, but also public recognition (bronze, silver, gold). 

• Carbon Down: Sustainability Victoria has provided funding to VECCI to work with micro and 
small businesses in this project.  

• Sustainability Victoria (Julie O’Brien) is conducting a project targeting medium-sized manufacturing 

businesses in Melbourne and has also worked with the Geelong Manufacturing Council, which 

represents medium and large organisations. 

• Anglesea has “Eco Certification" (previously the "Nature and Ecotourism Accreditation Program” or 

NEAP), which is a recognised accreditation program endorsed by the Australian Tourism Accreditation 

Association (ATAA) and operates nationally. 

• City of Greater Geelong is committed to achieving sustainable, long-term reductions in their 
greenhouse gas emissions through their participation in Cities for Climate Protection 
Australia. Councils commit to reaching milestones to achieve sustainable, long-term reductions 
in their greenhouse gas emissions. Perceived as quite inward focused. It can be a conduit to 
funding, depending on which milestone they are at. 

• Corangamite CMA is assessing the carbon footprint of their organisation and all of their 
programs (e.g. the Regional Catchment Strategy, biodiversity strategies etc.). They are also 
providing education for Landcare tailored to different sectors (e.g. farming types) and are about 
to conduct a pilot education program for communities of around 3000 people. 

• Green Globe Sustainable Tourism program run by Geelong Otway Tourism with case studies. 

 

Possible contributions to project by each stakeholder 

• Chamber of Commerce 
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o Membership list to be made available to us for sending emails (580 of 800 members 
have email). 

o Sending things out with GCC endorsement (e.g surveys). 
o Promotion and publicity (e.g. press releases, Geelong Business News, Geelong 

Advertiser, Indy > both GCC and C4G). 
o Networks – Q and A panels on topic 
o Partnering – letter to Lawrie/GCC asking/suggesting partnership 
o Funding – GCC as conduit as not for profit company 

• Barwon Regional Waste Management Group 
o Provision of information, promotion and publicity. Able to communicate via email to 

200+ micro and small businesses.  
o Liz could run a workshop on waste and/or undertake 0.5 - 1hr site visit to identify 

opportunities (depending on resource availability). 
o No funding available (WWGN funded by SV). 
o Interested in exploring possibilities of partnering with the project. 
o Awareness of Geelong Business Awards – Sustainable Business Award. 

• G21 
o Provision of information, promotion, publicity and as project partner. May not have a 

great deal of information that we could not access elsewhere, but are happy to share 
what they do have. Have a fairly extensive network we could tap into. 

o The Geelong Advertiser will be running a series of positive stories as part of their 
editorial content. A couple have been published and some others are in the pipeline. 
News Corp has directed them to engage a little more with the community. 

o Provide letters of support for funding applications.  
• VECCI 

o Explaining what VECCI has achieved so far. 
o When project has some results, arrange for right people from VECCI to listen to results 

and recommendations. 
o Promotion and publicity (weekly newsletter and quarterly magazine at state level and 

regional bi-monthly newsletter). 
o Potential within VECCI membership to garner support from within region and beyond. 
o Could possibly contribute key speakers ‘in-kind’: James Gulli can assist with this. 

• CoGG 
o Provision of information on their initiatives (e.g. paybacks on retrofits, Envirosavers), 

dissemination of information to their networks and a potential slot in the CoGG Saturday 

advertisement in the Geelong Advertiser. 

o Assistance with venue and catering for any workshops/events etc.. 

o Environment Department can give in-principle support, but no funding.  

o Economic Development Unit may be able to provide financial support. We would need to 

provide information for business cases in early 2009. It would be beneficial to speak to 

Economic Development Portfolio Councillors - Peter McMullin and Rod McDonald. COGG 

could look at a rolling program for "10" businesses annually depending on success. 

o Link with the Resource SMART group. 

• Borough of Queenscliff 

o Can identify potential case study businesses and advertise for EOI's through their media 

networks. 

o We could present our proposal at a business group meeting. 

o No funding available. 

• Golden Plains 

o Economic Development Unit happy to speak further once scope further tightened. Economic 

Development Officer could work with us (to a point that fitted within the scope of his role). 

o Potential to present to the Bannockburn Chamber of Commerce. 

• Surf Coast 

o Could promote the program through the Mayors column. 

o Can identify potential case study businesses. 

• Corangamite CMA 

o With the change of focus from small-medium to micro-small, CCMA no longer fits the bill in 

terms of a case study (which is what they had hoped), but most of the people that they work 

with can be classified as micro-small (e.g. farmers).  
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o Sharing information and resources, identifying programs, disseminating information (e.g. 

surveys/forum) to their networks etc.. 

o Steve is happy to attend our meetings, when we are discussing topics he could gain from / 

contribute to. 

• Sustainability Victoria 

o Can provide hard copies of any information on the SV website to hand out to businesses.  

o No separate funding available to us, as committed to working through VECCI for this sector. 

VECCI should be able to provide resources for the energy component (i.e. get a contractor in 

on their behalf) if we want it, via the Carbon Down project. The Carbon Down project is being 

rolled out over the next few months, so it should potentially tie in well with the timing of our 

project activities.   

o We should make use of and guide people to information on the SV website. 
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Appendix 3.3 

Stakeholder Engagement 

Presentation to Committee For Geelong Sub-Committee 
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Appendix 3.4 

Stakeholder Engagement 

Partnership with Geelong Chamber Of Commerce 
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Appendix 3.4.1 

Stakeholder Engagement 

Partnership with Geelong Chamber Of Commerce – Formal Proposal For 

Partnership
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Appendix 3.4.2 

Stakeholder Engagement 

Partnership with Geelong Chamber Of Commerce – Chamber Support for 

Project – Geelong Business News April 2009 
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Appendix 3.4.3 

Stakeholder Engagement 

Partnership with Geelong Chamber Of Commerce – Chamber Support For 

Project - Website 
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Appendix 3.5 

Stakeholder Engagement 

Geelong Chamber Of Commerce – After 5 Function 
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Appendix 3.5.1 

Stakeholder Engagement 

Geelong Chamber Of Commerce – After 5 Function – Flier 
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Appendix 3.5.2 

Stakeholder Engagement 

Geelong Chamber Of Commerce – After 5 Function – Waste Wise Geelong 

Network Flier 
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Appendix 3.5.3 

Stakeholder Engagement 

Geelong Chamber Of Commerce – After 5 Function – Media 
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Appendix 3.6 

Stakeholder Engagement 

Survey of Geelong Businesses 
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Appendix 3.6.1 

Stakeholder Engagement 

Survey Of Geelong Businesses – Summary All Businesses 
 

 

• 115 responses from Geelong Chamber of Commerce and Barwon Regional Waste 
Management Group members 

• 60% of respondents were office-based 
• 81.7% of respondents are Very Aware or Aware of the impacts of Climate Change to their 

business 
• 86.9% of respondents are Very or Somewhat Aware of steps to make business more 

resilient in their usage of energy, waste and water 
• 93.7% of respondents acknowledge that it is Very and Somewhat Important to make their 

business more sustainable 
• 48.7% of respondents have participated in programs offering information on Climate 

Change, including: 
� Waste Wise 
� Grow Me the money 
� VicRoads Eco Office Challenge 
� Recycling and energy audits 
� VIC 1000 
� EREP, EEO, waterMAP  
� Cities for Climate Protection 
� Federal Government Community Water Grants 
� GreenSmart Accredited Builder 

• 77.8% of these participants said the program had met their expectations 
• 77.4% of respondents would find it valuable to receive information on Climate Change and 

87.3% would prefer this to be via email 
• 63.7% of respondents would not like to take part in a case study 
• 53.1% of respondents would not be willing to pay for assessment or advice on Climate 

Change 
• 49.2% identified that the Geelong Business Awards are an avenue to be recognised for 

Environmental Sustainability 
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Appendix 3.6.2 

Stakeholder Engagement 

Survey of Geelong Businesses – Summary Micro Office Enterprises 
 

 

• 20 responses from Geelong Chamber of Commerce and Barwon Regional Waste 
Management Group members 

• 55% of respondents are Very Aware or Aware of the impacts of Climate Change to their 
business 

• 70% of respondents are Very or Somewhat Aware of steps to make business more resilient 
in their usage of energy, waste and water 

• 75% of respondents acknowledge that it is Very and Somewhat Important to make their 
business more sustainable 

• 80% of respondents had not participated in programs offering information on Climate 
Change.  The 20% took part in 

� Waste Wise 
� GreenSmart Accredited Builder 

• 66.7% of these participants said the program had met their expectations 
• 68.4% of respondents would find it valuable to receive information on Climate Change and 

84.6% would prefer this to be via email 
• 73.7% of respondents would not like to take part in a case study 
• 50% of respondents would be willing to pay for assessment or advice on Climate Change 
• 39.3% identified that the Geelong Business Awards are an avenue to be recognised for 

Environmental Sustainability 
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Appendix 3.6.3 

Stakeholder Engagement 

Survey of Geelong Businesses – Summary Small Office Enterprises 
 
 

• 17 responses from Geelong Chamber of Commerce and Barwon Regional Waste 
Management Group members 

• 82.4% of respondents are Very Aware or Aware of the impacts of Climate Change to their 
business 

• 88.2% of respondents are Very or Somewhat Aware of steps to make business more 
resilient in their usage of energy, waste and water 

• 70.6% of respondents acknowledge that it is Very and Somewhat Important to make their 
business more sustainable 

• 58.8% of respondents had participated in programs offering information on Climate 
Change, including: 

� Waste Wise 
� Grow Me The Money 
� VIC1000  

• 80% of these participants said the program had met their expectations 
• 90.9% of respondents would find it valuable to receive information on Climate Change and 

100% would prefer this to be via email 
• 80% of respondents would like to take part in a case study 
• 75% of respondents would be willing to pay for assessment or advice on Climate Change 
• 50% identified that the Geelong Business Awards are an avenue to be recognised for 

Environmental Sustainability 
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Appendix 3.6.4 

Stakeholder Engagement 

Survey of Geelong Businesses – Detailed Analysis 
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Appendix 3.7 

Stakeholder Engagement 

Case Studies 
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 Appendix 3.8 

Stakeholder Engagement 

Geelong Chamber Of Commerce – Q & A 
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Appendix 3.8.1 

Stakeholder Engagement 

Geelong Chamber Of Commerce – Q & A – Media Release 
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Appendix 3.8.2 

Stakeholder Engagement 

Geelong Chamber Of Commerce – Q & A – Invitation 
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Appendix 3.8.3 

Stakeholder Engagement 

Geelong Chamber Of Commerce – Q & A – Notes (Questions & Answers) 

1. In what areas can businesses save? 

� Firewood 

� Removal of light globes – de-lamping - $300 saving annually for 1 hour work 

� Waste disposal – savings 

� Reducing paper usage by double siding 

� Insulating and reducing energy consumption 

 

2. Outline local success in utilising government grants for business. 

� Grants more targeted to larger manufacturing businesses 

� Product development improved production practices. 

� Carbon reduction partnership. Chamber of Commerce, Barwon Water, Barwon 

Region Waste Management.  Supply chain through partnership to small and micro 

businesses. 

 

3. Is there an intention for accredited businesses for marketing corporate and social 

responsibility as part of the project? 

� This promotion is important, however, we haven’t got to this stage. 

 

4. How much does it cost to work with Grow Me The Money?  Business gets lost trying to find 

recyclers of waste by product? 

� Program is free.  Grow Me The Money has officers to assist with research 

burdens. 

� Recommendation – Communication with local businesses of support available.  

Should be at the top of the pile for project. 

 

5. One body – One stop shop for Water, Waste, Energy.  Is this part of the project? 

� Confirmed this was the intent, as it currently does not exist. 
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6. Comment – “Doesn’t matter where you start, but you must start.” 

� Barrier Reef – bleaching 

� Great Ocean Road – 15 sections could be underwater due to changing sea levels. 

 

7. Comment - Collective purchasing power, eg paper 

� Agreed that this would have to be part of the project.  Would be great to buy 

from accredited suppliers in Geelong. 

 

8. Comment - Deakin University 

� Research – keen to be innovative 

 

9. 80% business do not belong to Chamber of Commerce etc to obtain benefits of broader 

marketing 

� 14,000 small businesses, 700 members of Chamber of Commerce 

� Water Wise – radio and local paper. 

 

10. IBM calculating carbon costs of computer downtime.  Have created a program that will 

shut computers down during breaks and if left on overnight to prevent draw on grid. 

� Great piece of information 

� Savings estimated at 15 million tonnes of CO2 

� $165annually per computer by leaving on at night. 

� Measure – know what you are trying to achieve – change behaviour. 

� 80% savings in power for equipment is possible 

� Swipe card, printing on coloured paper reduced by 30% - three-month payback. 

 

11. Comment – Chamber of Commerce 

� 85% Australians want to see Climate Changed embraced 

� Consumers demand for accredit SMR – marketing. 

 

12. Straw Poll 

� Who thinks this is a worthwhile project – majority of hands. 
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Appendix 3.8.4 

Stakeholder Engagement 

Geelong Chamber Of Commerce – Q & A – Forum Participant Evaluation 
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Appendix 3.9 

Stakeholder Engagement 

VECCI Carbon Down Program 
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Appendix 3.10 

Stakeholder Engagement 
Workshop to discuss detail of possible VECCI Carbon Down funding proposal 

 

 


