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EXECUTIVE SUMMARY 

One of the earliest and strongest messages that came through the Leaders for Geelong 
program for participants in this project group was the issues associated with health and 
wellbeing in the Geelong region. The project group listened to, and learnt from, some great 
examples of activities that had been developed to address specific health issues in our 
community and reflected on the associated policies and statements produced by G21, the 
City of Greater Geelong and other relevant bodies. 

The project group in coming together reflected on the view that there are many positive 
activities, events and programs that are taking place in the Geelong region to address health 
related issues relevant to different members and groups within our society. This was evident 
from listening to guest speakers to the program, reading local newspapers, networking with 
colleagues from the program and beyond and undertaking simple desk top research. 

Less evident, however, was the existence of a framework for these activities. It appeared 
that there was little coordination or collaboration between individuals, groups and large 
organisations involved with engaging healthy community activities and that this has led to a 
lack of awareness, promotion and funding, as well as leading to duplication of effort and 
ultimately failure to maintain the viability of programs. 

Developing a framework around community engagement will lead to many long term 
benefits, including: 

• A structured process for the sharing of ideas and information, possibly delivered 
through a website. 

• The reduced likelihood of duplication. 

• A more direct avenue for promotion and media attention. 

• A simple way for potential sponsors to find activities and events needing support, 
rather than calling for nominations.  

The project group decided that the main deliverable of this project would therefore be the 
development of a framework for identifying and sharing community events and programs 
aimed at improving the health of people in the Geelong region. In developing this framework, 
the project team decided to investigate and/or undertake three specific examples of 
programs designed to improve the health and wellbeing of various groups in the Geelong 
region. 

In working through the three specific examples associated with this project, the project group 
developed the motto of “engage, empower and educate”. This motto characterises each of 
the programs explored and encompasses the ideal behind the development of such a 
framework. 
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PROJECT  OVERVIEW  

In 1994 the City of Greater Geelong funded the development of “Geelong 2010 A preferred 
future”. One platform of the vision for 2010 was “Creating a Healthier Geelong”. The vision 
for 2010 included “Individual lifestyles which were health-promoting; which emphasised good 
nutrition, plenty of exercise, good relationships …” 

The City of Greater Geelong: 

o Identifies that “One of Geelong’s greatest lifestyle attributes is its range of recreational 
opportunities”. 

o Lists Community connectedness (and well being of the community) as one of the top 5 
strategic issues for Geelong. 

Through the Health, Bridges Out of Poverty & Community Services programs, the 2007 
Leaders for Geelong intake have been given insights into how Geelong and the broader 
region are tracking in the area of health and wellbeing. The insights gained included some of 
the issues that contribute to the disturbing statistics from the Victorian Population Health 
Survey in 2005 which found that the Geelong region rates lower than the State average in 
the majority of health related indicators. 

HEALTH  RELATED  INDICATORS  AND G21  OBJECTIVES 

According to the Victorian Population Health Survey 2005; compared to the State average 
the Geelong region has: 

• 7.7% more females and 3% more males who are overweight / obese.  
• 15.4% more females in the 18-24 year age range who are overweight / obese. 
• 31% more females in the 18-24 year age range who don’t eat the daily 

recommended serves of fruit. 
• 8% more 18-24 aged people who are smokers. 
• 2-3% higher reported mental health problems across all sections of the community, 

and 
• 2.2% more women, 4.6% more men and 37.5% more young people (18-24 y.o.) who 

are likely to be exposed to a weekly risk of short term alcohol-related harm.  

G21 has identified that: 

“With lower than average health indicators and an anticipated increase in the number of 
older people in the region, there is an urgent need to encourage active and healthy lifestyles 
in order to increase well-being for individuals and minimise future demand on health services 
in the region”. 

“Eating patterns and physical activity are key determinants of obesity. Physical activity is of 
benefit in relation to a number of health problems including 5 of the 6 national health 
priorities: cardiovascular disease prevention, diabetes prevention and control, the primary 
prevention of some cancers, injury prevention and control and the promotion of mental 
health.  

In addition to the physical benefits, regular exercise promotes a sense of well-being, creating 
social connections. The ideal approach to promoting physical activity should offer a range of 
activities that vary by type of activity, method of delivery, intensity, duration and frequency. 
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Walking has been reported as the sport or leisure activity most frequently undertaken by 
people in the G21 region. Those who walk in the Geelong area have indicated the need for 
greater provision of shelter, more seating, better walking surfaces and improved safety for 
pedestrians. 

The G21 Regional Sports Development and Infrastructure Plans (both 2006) aim to improve 
the viability of sport and recreation organisations and provide sporting infrastructure to 
accommodate the needs of the growing and ageing population across the region. 

“Planning for Healthy Communities in the G21 Region” aims to increase physical activity 
levels and improve dietary intake by creating an environment that supports and encourages 
healthy choices. Objectives include: 

• Providing a physical and natural environment that encourages and supports both 
structured and non-structured physical activity through the provision of a range of open 
spaces within safe, comfortable walking distances of local neighbourhoods 

• Working in partnership with other service providers to align activities/service development 
with broader strategies to promote physical activity and healthy eating 

• Providing a range of facilities to create active recreation opportunities for children and 
youth, and 

• Supporting and encouraging healthy food choices” 

DEFINING  HEALTHY COMMUNITIES 

In line with G21 Policy 3.2, “Encourage healthy, active, learning lifestyles”, this project 
included in its scope the following factors identified in the Geelong Regional Plan: 

• Healthy environments 

• Physical activity, healthy eating 

• Mental health 

• Lifelong Learning 

The project team acknowledges that there are other key factors and objectives outlined in 
the Policy, but these are outside the scope of this project. 

CURRENT  ACTIVITIES  AIMED  AT  DEVELOPING  HEALTHY  COMMUNITIES  

Through participation in the Leaders for Geelong program, along with involvement in various 
community groups on an individual level, members of the project team have been privileged 
to learn about a broad array of community health based activities, events and programs that 
occur in the Geelong region. 

These activities range from systematic and well developed organisational approaches to 
addressing community health issues (such as United Way, the Salvation Army, St Laurence 
and the City of Greater Geelong to name just a few) to one-off, low key activities that have 
the potential to address a larger issue and audience than initially intended. 

Colleagues in the Leaders for Geelong program have also participated, and often taken 
leading roles, in the development and running of community health programs. Examples 
include the development of a street soccer program for the homeless and the Geelong Living 
Green Expo.  
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Large organisations within the Geelong community (such as Shell, Alcoa and the Geelong 
Football Club) also provide sponsorship and support for community based programs. There 
is often an application and approval process for receiving support and there are often more 
applications than can be supported.  

The project team acknowledges that this is by no means an exhaustive list of current 
activities or programs, but it provides a platform for understanding the context of the issue 
within the region and for future development. 

THE  NEED  FOR  A  FRAMEWORK   

There are many positive activities, events and programs that are taking place in the Geelong 
region to address health issues relevant to different members of society. This is evident from 
listening to relevant guest speakers to the Leaders for Geelong program, reading local 
newspapers, networking with colleagues from the program and beyond and undertaking 
simple desk top research. 

Less evident however is the existence of a framework for these activities. It appears that 
there is little coordination between individuals, groups and large organisations involved with 
engaging healthy communities and that this leads to a lack of awareness, promotion and 
funding as well as leading to duplication of effort and ultimately failure to maintain the 
viability of programs. 

This is not to suggest that a framework should prevent interested parties in establishing an 
activity designed to improve the health of the community. Rather, it should be designed to 
share knowledge and experiences and to promote increased communication and networking 
between organisations and individuals in pursuit of healthy community activities. 

Developing a framework around community engagement will lead to many long term 
benefits, including: 

• A structured process for the sharing of ideas and information. 

• The reduced likelihood of duplication. 

• A more direct avenue for promotion and media attention. 

• A simple way for potential sponsors to find activities and events needing support, 
rather than calling for nominations. 

HOW  THE  FRAMEWORK  WOULD  WORK   

For a framework to be broadly accepted and utilised, it needs to have the following 
characteristics: 

• Easy to provide information for. 

• Easy to access. 

• Free of political and/or commercial bias  

• Quality controlled to ensure it remains true to its purpose 
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SPECIFIC  EXAMPLE  1  –  GREY  CATS  “ENGAGE  THE  ELDERLY”  

BACKGROUND 

The “Grey Cats” initiative was borne from the interaction between one of our team & his 
mentor, which led to an appointment on to the Community Engagement Committee of the 
Rice Retirement Village.  The awareness of the growing demographic of Aged members in 
our Community that has been highlighted in the Leaders for Geelong Program & 
observations of the positive impact that visits of the 2007 AFL Premiership Cup to Geelong 
region Retirement facilities had on residents was enough to set the scene for the 
development of a pilot study at the Rice Retirement Village in 2008. The concept was 
originally conceived to also create a new membership category of the Geelong Football 
Club. 

STAKEHOLDERS  

• Rice Retirement Village (RRV) 

o The Grey Cats program is one of the initiatives of the Rice Retirement Village 
Community Engagement Committee.   

• Geelong Football Club (GFC) 

o Whilst the initial concept of supporting the GFC with more members was deemed 
to be not appropriate, the CEO of the GFC Brian Cook has offered the full support 
of the Club to help facilitate the program as part of the GFC Community Support 
program. 

• GFC Past Players 

o A lot of the Residents will relate to the Past Players who were around in their day. 
It is also a great way for past players to make a valuable contribution to supporters 
of the GFC and to have their time at the GFC acknowledged. 

• Corporate Sponsors 

o A corporate retailer is agreeable to supply scarves. He suggested that a “Grey 
Cat” logo could be sewn on to current GFC scarves as the most cost effective way 
to do produce Grey Cat specific scarves. 

o The Rice Village Grey Cats received support from Helene Bender of Allabout 
Travel & Pat Murnane from the Bendigo Bank to fund the cash prizes for the Footy 
Tipping competition.  

o Any other facility taking up the concept should be able to identify corporate 
contacts or family supporters of residents to cover the cost of framing 
Ambassadors’ jumpers and tipping competition prizes    

• Government 

o The Minister for the Federal Department of Ageing, Justine Elliot has been briefly 
advised about the concept & expressed support. Her department could help to 
promote the concept via its established contact list of Retirement Facilities.  
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STRUCTURE /  PERSONNEL  

• Patron 

o GFC Premiership Coach & Player Bob Davis has agreed to be the Patron of the 
Grey Cats.  

• Ambassadors 

o Retired champion Garry “Buddha” Hocking acted as the Ambassador of the Rice 
Village Grey Cats.  It is proposed that one past GFC Player will act as an 
Ambassador at each facility that takes up the program. There are a number of 
other past players who are happy to take up the Ambassador Role. 

• GFC Liaison 

o The GFC have approved the use of their logos to be converted by swapping the 
normal Blue & White for Grey & White. The club has also supplied posters and 
scarves for the trial. 

o A member of the Marketing Department is assisting with the development of  Grey 
Cat material & Highlight reels of the Ambassadors.    

o GFC President Frank Costa helped to launch the program.   

• Facility Lifestyle Coordinator. 

o Will incorporate this program into the existing range of activities being provided to 
residents. 

• Resident  Liaison 

o Bob Hutchinson (one of the residents) acted in a liaison role between the 
residents & the Coordinator.  

PROGRAM 

• 3 Morning Teas 

o Season / Tipping Competition  Launch 

o Mid Year Review 

o End of Season Wrap Up / Tipping Competition Winners 

• Residents Membership Package  

• Scarf 

• Poster 

• Birthday Card from the Ambassador 

o Off a template created by Rice Retirement Village (RRV) 

 

FUNDING/RESOURCES  REQUIRED  

Most Retirement facilities already have an Activities / Lifestyle Coordinator Role as part of 
the service provided to Residents. There is not a huge amount of administration required. 
The Grey Cats program will simply be another addition to the existing programs being 
offered to Residents. A cost of $40 per participant was levied for the 2008 pilot program. 
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OBSERVED  OUTCOMES 

• Resident Engagement 

o Grey Cats Painting & Poem. 

o More interaction between Active Residents & High Care Residents 

o Rozelle Williams (Director of Nursing RRV) report on the 2008 pilot program (refer 
appendices) 

POTENTIAL  DEVELOPMENTS 

• Adopt a Grey Cat. There is the potential for one on one relationships to develop 
between Grey Cat participants and supporters of the program. For example, during the 
2008 AFL Season one of the corporate supporters took a Grey Cat to his first game in 
35 years. 

• Initial concept involved a charge for membership primarily to comply with Australian 
Football League (AFL) requirements. The program is relatively easy to incorporate and 
administer along with existing programs being offered by facilities. The GFC feedback 
has been that being a supporter group rather than actual members is more appropriate. 

• Nomination for Best Practice Award 

o Rozelle Williams, Director of Nursing (RRV) will submit the program for a Best 
Practice Award to the Better Practice Awards, conducted by the Aged Care 
Standards and Accreditation Agency after the 2009 program. 

• Transferability 

o Other Clubs 

 Western Bulldogs “Old Dogs or Grey Dogs” 

 Hawks – Jeff Kennett “likes the concept” 

o Other Codes 

 Migrants. Feedback from the CEO of a Migrant Retirement facility in 
Geelong was that it would not be of interest to their residents. The benefit of 
this concept is that it can be applied to other codes.  A local Soccer team 
may be more appropriate. 

 Rugby. In other states where AFL is not the dominant sport, the most 
popular local sport eg Rugby in NSW / QLD can be used.  

• Roll out to government and industry. 

o Concept to be presented to Geelong Directors of Nursing Meeting by Rozelle 
Williams. 

FOR  MORE  INFORMATION 

Research Group: Tony McManus  

Rice Village Community Engagement Committee: Rozelle Williams, Director of Nursing 
(RRV) 5247 3686 
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SPECIFIC  EXAMPLE  2  –  BARWON  SPORTS  ACADEMY  MENTORING  PROGRAM  
“EMPOWER FUTURE  LEADERS” 

BACKGROUND 

The Barwon Sports Academy Mentoring Program will be conducted in partnership with the 
Barwon Sports Academy (BSA). The program targets primary and secondary age children 
within the Greater Geelong region and aims to promote the value of an active and healthy 
lifestyle by utilising elite level athletes to inspire and motivate children to be their best in all 
aspects of life; whether it is on the sporting field, at school or at home.  

It will also utilises the existing structure of the Barwon Sports Academy present scholarship 
holders, providing them with experience in public speaking and promoting the Academy 
locally through the Mentoring Program.  

In addition to this, the program works hand in hand with the G21 plan, reinforcing the 
ongoing commitment to encourage participation in sport and physical activity across all age 
groups within the region.  

STAKEHOLDERS  

• Barwon Sports Academy (BSA) and its athletes. 

• Local primary and secondary schools. 

• Students and parents. 

STRUCTURE/PERSONNEL  

To ensure that this program is successful and that the participants gain the most benefit from 
it, all schools involved in the program will be required to: 

• Submit an application form and return to the BSA. 

• Nominate a teacher or contact person at the school for the athlete and BSA. 
representative to liaise with, and ensure that this person is available on the day to 
assist with the coordination of the visit. 

• Speak with the athlete following the initial visit to plan the follow up visit.   

• Encourage the participants to think about what the athlete has shared in the session 
and to complete any follow up activities the athlete may have suggested.  

• Complete an evaluation form and provide feedback for continued development of the 
program.  

Duty of Care 
It will be the school’s responsibility to maintain an appropriate “Duty of Care” and therefore 
you must ensure that a teacher is present throughout the duration of each visit. 

PROGRAM 

The BSA Mentoring Program will provide local schools with access to some of the 
Academy’s scholarship holders. Athletes involved in the Academy are of state, national and 
international significance, and have undertaken some training in public speaking. They will 
be supported by members of the project group and local training partners in the delivery of 
quality presentations to suit the need of any audience.  
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The program will be available to primary and secondary schools across the Greater Geelong 
region. Each school will receive 1-2 visits by a nominated BSA Scholarship athlete per term. 
There will be no cost involved, however, it will be essential to indicate on the submission 
form how the program will enhance the school’s curriculum program - in particular, how it will 
be used to promote active participation in sport.  

The BSA Mentoring Program is not designed to provide coaching sessions, however 
students may also have the opportunity to participate in activities relating to the athletes’ 
sport and gain a rare insight into the minds and aspirations of the local sportsperson. 

Topics which may be covered include:  

• Goal setting and motivation ( 1st and  2nd year  program) 

• Nutrition (1st and 2nd  year program) 

• Public speaking skills ( 1st and 2nd year  program) 

• Stress management (1st year program) 

• Achieving your dreams  

• Leadership and dedication ( 1st and 2nd year  program) 

• Overcoming set-backs and adversity  

• Conflict resolution 

• Time management 

• Achieving a balanced lifestyle  

• Physical activity as part of an active and healthy lifestyle  

• Succeeding in sport, and in other aspects of life 

Schools in the region that have existing links to the BSA and have a strong community focus 
have been identified. Contact will be made in the near future with these schools to seek 
participation in the pilot program. 

FUNDING/RESOURCES  REQUIRED  

Future plans for funding would be that BSA approaches current sponsors and additional 
local groups and that funding be sourced locally as a Community Support Program. This 
would enable BSA scholarship holders to be remunerated for time and travel to schools to 
deliver the program. 

In addition to this, funding for administrative costs (such as flyers to schools) would be part 
of this arrangement. The program would also provide a certificate of completion for 
participants as well as a written reference for the BSA athletes that can be included in their 
portfolio/resume. 

OBSERVED  OUTCOMES 

As the pilot program is yet to commence there are no observed outcomes at this stage. 

The BSA will work closely with pilot schools to evaluate the effectiveness of the program.  
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POTENTIAL  DEVELOPMENTS 

Initial contact has been made with local training partners (the Victorian Fitness Academy 
(VFA) and People at Work) to deliver “train the trainer” type training with the view to 
commence the program formally in 2010.  

Both parties are receptive to the future development of the program, with the proposed view 
to conduct the pilot program from June 2009 utilising current second year athletes. It is then 
anticipated that the program would commence fully using third year athletes from 2010. 

FOR  MORE  INFORMATION 

Research Group: Tony McManus, Scott Nichols, Rob Birch, Sarah Bourke. 

Aaron Greaves - Executive Officer, Barwon Sports Academy (BSA). 
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SPECIFIC  EXAMPLE  3  –  FREE  FRUIT FRIDAY  “EDUCATE  THE  YOUNG”  

BACKGROUND 

Program for Primary School age children at South Geelong Primary School (SGPS) to 
encourage healthy eating and interaction, in the classroom. 

STAKEHOLDERS  

• Local Primary Schools 

• Department of Education and Early Childhood Development (DEECD) 

• City of Greater Geelong 

• Local fruit suppliers 

STRUCTURE/PERSONNEL  

The Free Fruit Friday program requires a staff or school community member within the 
school to coordinate the process. This will include coordinating the parent rosters, liaison 
with the fruit suppliers, etc.  

The program also requires the active participation of parents to be successful. 

PROGRAM 

• Trialed initially in conjunction with the annual ‘Walk to school day’ and was a 
success. 

• Funding applied for through the Department of Education and Early Childhood 
Development (DEECD) ‘Free Fruit Friday’ initiative, however unsuccessful with initial 
application. 

• After more trials in 2008 program involving teaching staff, it was agreed to run the 
Free Fruit Program every 2nd Friday morning. 

• Parents would be rostered to conduct preparation of fruit platters and this was 
organised by two of the parents that were the main drivers. 

• Children should always be seated and supervised while eating chopped fruit.  This 
time could also be used to reinforce the good food messages. 

FUNDING/RESOURCES  REQUIRED  

• Program was supported by the SGPS school council and had the support of many 
parents and teachers 

• Group of parents of new students in 2008 re-ignited the SGPS initiative and had 
support from two parents in particular that had linkages to be able to supply fresh fruit 
through their businesses. 

• Whilst each school is unique, with its own resources and its own needs, the 
Department of Education and Early Childhood Development has now developed 
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guidelines to assist schools to implement Free Fruit Friday.  The guidelines include 
key principles regarding fruit and vegetable selection, the purchasing and contractual 
process, and the food safety requirements for handling and distribution of produce. 

• Estimate of funding required would be approximately 70 cents per student per week 
for 38 weeks. 

OBSERVED  OUTCOMES 

• Program was approved for funding through the City of Greater Geelong, for 2008 
only. 

• School plans to reapply for funding through the State Government’s DEECD again 
for 2009 

• Leanne Dowling (Principal SGPS) stated the program would not have got off the 
ground without the partnership arrangements between the school staff and parents 

• Presentation of the fruit on platters has made it fun & enjoyable for the kids and 
provided the opportunity for sharing their experience together 

• It was important for all involved to have a proper launch of the event 

• The school used events such as ‘Walk to school day’ and ‘Free breakfast day’ to 
coincide with the program 

• Observations now that the kids are showing improved focus in the classroom 

POTENTIAL  DEVELOPMENTS 

• The food provided within the school environment has a considerable influence on the 
development of children’s long term eating habits, food preferences and attitudes 
towards food.  Free Fruit Friday will play an important role in creating a school culture 
of healthy eating and influencing good food choices for young students. 

• Promotion of this initiative at a local level to all primary schools and assistance with a 
pro forma letter to encourage schools to seek sponsorship from local retailers should 
they not be successful with application through DEECD. 

• Schools’ healthy food culture and curriculum programs should be complementary.  
Curriculum planning and student learning play an important part in developing a 
health-promoting school culture. 

• Not all schools will be approved to access funding through DEECD so a suggested 
letter template (attached in appendix x) for modification and use by interested primary 
schools wishing to seek alternative source of funding. 

• An alternative potential funding source is an application through the Geelong 
Community Foundation 

FOR  MORE  INFORMATION  

Research Group: Rob Birch 

Leanne Dowling, Principal South Geelong PS, Ph 5221 4047. 

Interested schools should apply for funding through DEECD, refer website 
www.education.vic.gov.au/studentlearning/programs/freefruitfriday 
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RECOMMENDATIONS  /  FUTURE  ACTIONS  

The project group is committed to following through on the delivery of the Barwon Sports 
Academy Mentoring Program and will remain involved with the development of this program 
outside of the Leaders for Geelong program. 

The project group is hopeful that an organisation will take up the idea of developing a 
framework of these activities and will develop an integrated website or other forum that 
allows people to share their ideas and successes as well as informing the general public of 
activities and opportunities available to improve the health of residents in the Geelong 
region. 

An example of this is the WHOLE (Wellbeing and Health Organisation Links for Education) 
resource developed on the Mornington Peninsula which has a school specific focus. This is 
a good example of an existing framework which could be adapted to address the health and 
wellbeing needs of the wider Geelong community. As a starting point, the project group 
recommends that this framework be considered by those seeking to address the health and 
well being issues faced by residents of the northern suburbs of Geelong. 

An extract from the terms of reference for WHOLE is provided in the appendices. 
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APPENDICES  

• Extract from G21 – The Geelong Regional Plan, Policy 3.2 Encourage healthy, 
active, learning lifestyles 

• Grey Cats Membership Application Form 2008 

• Grey Cats Pilot Project Report by Rozelle Williams (Director of Nursing, Rice 
Retirement Village) 

• Photos and “Grey Cat” Artwork from Grey Cats Launch 2008 

• Draft Letter to participating schools regarding the Barwon Sports Academy Youth 
Mentoring Program 

• Article from Geelong Advertiser in 2008 regarding the Free Fruit Friday initiative at 
South Geelong Primary School 

• Wellbeing and Health Organisation Links for Education (WHOLE) Terms of 
Reference 2009 

 

 



Policy 3.2 Encourage healthy, active, learning lifestyles

The health and well-being of a 
community is influenced by a number of 
interrelated factors, many of which fall 
outside the traditional role and influence 
of the health sector.

healthy environments
The Social Determinants of Health 
recognise that the social conditions 
and settings in which we live can have a 
powerful impact on our behaviour and 
health. It recognises the 10 determinates 
of health to be the social gradient, stress, 
early life, work, unemployment, social 
support, social exclusion, addiction, food 
and transport.
The European heatwave of August 2003 
caused an estimated 21,000 deaths in 
Spain and France alone. NSW and lower 
Queensland suffered a similar heatwave 
in February 2004 (temperatures 5-
7ºC above normal). The Queensland 
Ambulance Commissioner described 
the event as “unequivocally the most 
significant medical emergency in eastern 
Australia on record” [Steffen Report, 
Canberra].
Victoria is projected to become just as 
prone to such events (more frequent, 
prolonged instance of 5-7ºC above 
average temperatures) within the 
timeframe of this plan. 

Direct threats to health from physical 
impacts like temperature along with 
indirect effects (food hygiene, spread 
of parasites, etc) will place significant 
pressure on the region’s health services, 
already straining from the higher 
percentage of older people in the region.
Children’s development can be 
significantly influenced by environmental 
factors. Children are about six times 
more vulnerable to toxic exposures 
than adults. Researchers increasingly 
recognize that a variety of health 
problems amongst children may 
be attributed in part to exposure to 
environmental factors. Recent reports 
by the WHO indicate that “one third of 
all deaths in children and adolescents 
in Europe can be attributed to 
environmental factors”.
In most communities, environmental risk 
factors are also not evenly distributed 
throughout the community, and therefore 
can commonly be concentrated in areas 
where there are other existing socio-
economic risk factors that further 
exacerbate the health implications for 
children. 
The Victorian Population Health Survey 
2005 found local evidence of significant 
issues associated with children’s oral 
health, problems of access to acute 
and specialist health care services, 

increasing mental health issues, 
increasing rates of type 1 & 2 diabetes 
and obesity and limited support for 
children with special needs including 
respite care and inclusion support 
services.
“Planning for Healthy Communities in 
the G21 Region 2006-2009” presents 
activities around a regional set of 
priority areas that contribute to national 
health priorities and integrated health 
promotion priority areas. Priority areas 
for regional action include:
• Preparing for population change
• Community strengthening and social 

inclusion
• Healthy active transport
• Physical activity and healthy eating, 

and 
• Better access to services, facilities 

and infrastructure for people of all 
abilities.

Physical activity, healthy eating
Eating patterns and physical activity are 
key determinants of obesity. Physical 
activity is of benefit in relation to a 
number of health problems including 
5 of the 6 national health priorities: 
cardiovascular disease prevention, 
diabetes prevention and control, the 
primary prevention of some cancers, 
injury prevention and control and the 
promotion of mental health.
In addition to the physical benefits, 
regular exercise promotes a sense of 
well-being, creating social connections. 
The ideal approach to promoting physical 
activity should offer a range of activities 
that vary by type of activity, method 
of delivery, intensity, duration and 
frequency. 
Walking has been reported as the 
sport or leisure activity most frequently 
undertaken by people in the G21 region. 
Those who walk in the Geelong area 
have indicated the need for greater 
provision of shelter, more seating, better 
walking surfaces and improved safety for 
pedestrians. 
The G21 Regional Sports Development 
and Infrastructure Plans (both 2006) 
aim to improve the viability of sport and 
recreation organisations and provide 
sporting infrastructure to accommodate 
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the needs of the growing and ageing 
population across the region.
“Planning for Healthy Communities 
in the G21 Region” aims to increase 
physical activity levels and improve 
dietary intake by creating an environment 
that supports and encourages healthy 
choices. Objectives include:
• Providing a physical and natural 

environment that encourages and 
supports both structured and non-
structured physical activity through 
the provision of a range of open spaces 
within safe, comfortable walking 
distances of local neighbourhoods

• Working in partnership with other 
service providers to align activities/
service development with broader 
strategies to promote physical activity

• Providing a range of facilities to create 
active recreation opportunities for 
children and youth, and

• Supporting and encouraging healthy 
food choices.

oral health
Planning for the changing requirements 
for oral health promotion and treatment 
is a key element of Primary health 
care. There are significant social, 
medical, developmental and well-being 
consequences of poor oral health. 
Oral Health strategies in promotion, 
prevention and treatment have 
implications across all age ranges 
and socio-economic groups. There 
is a disproportionate representation 
of oral disease in rural populations, 
the disadvantaged and special needs 
populations.  
A significant proportion of the G21 
community relies on public dental 
services. An indication of the difficulties 
in maintaining adequate public dental 
support for the disadvantaged in the 
G21 region is highlighted by the current 
documented waiting times for public 
dental treatment in the region.
The Auditor-General’s report The Oral 
Health of Victorians in 2002 highlighted 
that poor oral health may cause people 
to avoid social interaction and personal 
contact, reducing their quality of life. 
The State of Victoria’s Children Report 
(October 2006) identified that children 
living in rural areas were more likely 
to have poor oral health, with more 

toothache and fillings and more tooth 
extraction and dental treatment in 
hospital, than their metropolitan peers.
Hospital admissions in the G21 region 
have increased by approximately 10% 
from 2000-01 to 2002-03, way beyond 
the population increase during the 
corresponding period. Dental conditions 
(an Ambulatory Care Sensitive Condition) 
that have admission rates in the Barwon 
Region are above the Victorian average 
rate.
Below is a flow diagram presented in the 
Strategic Directions and Framework for 
Action Promoting Oral Health 2000–2004; 

a document produced by the Division of 
Public Health, Department of Human 
Services, Victoria. This highlights the 
wide ranging impact of Oral Disease in 
the Public Health system and broader 
community. 
Promotion and treatment measures 
for improving oral health should 
be explored, including renewed 
consideration of advocation and support 
of State Government efforts to encourage 
water authorities to introduce water 
flouridation throughout the region.

Table 20.  Impacts of oral health.
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Policy 3.2 Encourage healthy, active, learning lifestyles

Mental health
There are strong links between 
strengthening community participation in 
social and other activities and enhanced 
physical and mental health. Social 
networks are believed to promote social 
cohesion, informal caring, protection 
during crises, better health education, 
and better access to health services.
Suicide prevention
Suicide is now the leading cause of death 
due to injury in Australia, ahead of motor 
vehicle accidents and homicide.
Although the overall rate of suicide in 
Australia has remained constant for 100 
years, the rate of suicide for young men 
has tripled since 1960. The rate of suicide 
is higher in regional areas, including 
most G21 municipalities. Risk factors 
such as unemployment, poor mental 
health, sexual identity, substance abuse, 
isolation and boredom are thought to 
contribute to youth suicide rates. 

Suicide rates have also been found to be 
relatively high among men in farming 
communities.
Initiatives to directly address this issue 
must be supported throughout the 
region. The policies and objectives of this 
plan are designed to address the risk 
factors through increased opportunities 
to participate in community activities, 
better access to facilities and services, 
better employment options and greater 
access to recreational, artistic and 
sporting pursuits.
Aged Care
Care of older members of the community 
with mental health issues (including 
dementia and Alzheimer’s disease), 
potentially coupled with other health 
and disability issues, will present a 
growing challenge for the region over the 
timeframe of this plan.
Strategies must be developed for 
practical access to services for this 
growing part of our population.

lifelong learning
Education is associated with raised 
health awareness and improved self-
care, highlighting the need to increase 
opportunities for educational attainment 
at all ages.
Continuing education and lifelong 
learning is a core commitment of Deakin 
University. Deakin offers access and 
opportunity to all students to pursue 
tertiary-level studies at various points 
in their lives. This is achieved by: the 
establishment of various pathways for 
entry, the flexible delivery of programs 
which includes off-campus study, on-line 
learning technologies and working in 
partnership with employers through the 
operations of DeakinPrime.
Research demonstrates that for each 
dollar invested in early childhood 
education and care, we can save up 
to seventeen dollars in avoided costs 
of crime, unemployment, remedial 
education and welfare payments.

G21 lifelong learning objectives are to 
improve the integration and networking 
within and between education, training 
and employment sectors to improve 
literacy and numeracy levels, to 
improve rate of completion of year 12 or 
equivalent, to increase participation in 
post compulsory qualifications, develop a 
community culture which values lifelong 
learning and develop available and 
accessible learning opportunities.
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More information:
Colac Otway Shire and Deakin University Municipal 
Public Health Plan Indicators Project 2004
Department for Victorian Communities, A Fairer Victoria 
2005
Department for Victorian Communities, Building 
Stronger Communities 2004
Department for Victorian Communities, Indicators of 
Community Strength: a Framework of Evidence 2006
DHS Neighbourhood Renewal Education and Learning 
Strategy/ Participation and Partnerships Strategy/
Health and Wellbeing Strategy 
G21 Regional Sports Development Plan 2006
G21 Regional Infrastructure Development Plan 2006
Planning for Healthy Communities in the G21 Region 
2006-2009

MoNIToRING oUR PRoGRESS - hEAlThy, ACTIVE, lEARNING lIFESTylES:
We will monitor changes in our health and participation in active recreation and 
lifelong learning using indexes available from G21 Sport and Recreation Pillar, G21 
health and Well-being Pillar and G21 lifelong learning Pillar.

REGIoNAl objECTIVES

hoRIzoN 1  (up to 5 years):
3.2.1: Develop a more targeted approach to address health inequalities and 

health status by improving the quality, use, integration and evaluation 
of demographic, social, environment, economic and cultural factors 
as core components of regional planning and decision making.

3.2.2: To increase the number of students completing year 12 or equivalent 
to greater than the State Government target.

hoRIzoN 2  (5 to 20 years): 
3.2.3: Develop and implement a rolling program of strategies to improve 

identified health inequality and health status issues.

3.2.4: To improve the levels of literacy and numeracy across the community 
through improved access to education and the promotion of best 
practice.

3.2.5: Establish a culture of lifelong learning throughout the region.

hoRIzoN 3  (beyond 20 years):
3.2.�: Ensure that there is sufficient and appropriate provision of community 

infrastructure that supports a diverse range of activities and services 
as communities need them.

3.2.�: Significantly improve health status and inequality demonstrated by  
the region performing in the highest quartile for all major health, 
sport, recreation  and activity indicators as benchmarked against 
State and national standards.
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“Grey Cats” - Geelong is an exciting new innovation for senior supporters of the Geelong Football Club.  
 

Name:  __________________________________________________________________________________________  

Business name (if applicable): _____________________________________________________________________________  

Address:  ________________________________________________________ Post code: _________________________  

Telephone:  (BH)    _________________ (AH)    ____________________________ (Mobile) 

Fax:  _______________________________ Email:  _____________________________________________________  

Date of birth: ____ / ____ / ____ (optional) Are you a 2008 Member of Geelong Football Club?  Yes    No  

 

Membership Option 1 – Renewal $40 incl GST Quantity  ______ @ $40 = ______ 
(Not available in 2008) 
Free – Season Launch morning tea event 
Mid-year Newsletter and Exclusive member rate for any “Grey Cats” event s 
 

 

Membership Option 2 – New Members $50 incl GST Quantity  ______ @ $50 = ______ 
“Grey Cats” scarf and poster 
Free – Season Launch morning tea event 
Mid-year Newsletter and Exclusive member rate for any “Grey Cats” events  
 

 

2008 “Grey Cats” – Geelong events: 
 Launch of “Grey Cats” at Rice Village by Geelong Football Club President, Mr Frank Costa 

 

 

Payment Details (please tick one box)                

 Cash    Cheque    Visa    Mastercard     Other** _______________     Total Amount:  $_________________ 

Credit Card Number:  

……… ……… ……… ………   ……… ……… ……… ………   ……… ……… ……… ………   ……… ……… ……… ………    

Expiry Date: _____ _____ / _____ _____ *ID Number: ______ ______ ______ 
 
 

Cardholder’s Name:   ______________________________________   Signature:  _____________________________________ 
** If you wish to use American Express or Diners Club, a 2% surcharge will apply on the total amount listed above. 

 
 

 
 
Proud sponsors of “Grey Cats”:  

   
 

             

 

Marketing Services Unit 
Geelong Football Club, Skilled Stadium, PO Box 461, Geelong Vic 3220 
Tel:  (03) 5225 2315  Fax: (03) 5221 8462   Email:  info@gfc.com.au 

 
 

 

Geelong Football Club Ltd 
ABN 67 005 150 818 

This form becomes a tax invoice for GST once paid 
 

“GREY CATS” MEMBERSHIP  
APPLICATION FORM 2008 

mailto:info@gfc.com.au


Grey Cats Pilot 
Project 

 
 

Mercy Place Rice 
Village and the 

Geelong Football 
Club 

 
 

2008 
 
 
 



In 2008, as part of the Leaders of Geelong project, and through affiliation with the Mercy 
Place Rice Village Community Engagement Committee, Mercy Place Rice Village 
management was approached by Tony McManus to consider a proposal in conjunction with 
The Geelong Football Club.  
 
The proposal was the establishment of a separate membership group within the Geelong 
Football Club called Grey Cats. Grey Cats was aimed at residents living within retirement 
villages and residential aged care facilities.  The purpose of Grey Cats was to recognize 
that many people living in retirement villages and residential care have been lifelong 
supporters of sport, in particular, their local football team. It is widely recognized that 
social activities and circles decrease with age, and the Football club and the proposer of 
the program recognized an opportunity for providing a way for elderly residents to 
maintain connections with their sporting club. 
 
With the support of the Geelong Football Club, a reduced membership option was 
introduced, and for the cost of a $40 membership, residents received a Geelong scarf, 
and a poster of the 2008 team. Membership entitled residents to attend Grey Cats 
functions conducted at Mercy Place Rice Village throughout the football season. 
 
In addition to this membership, the formation of the Grey Cats also attracted significant 
sponsorship for the internal football tipping competition. The generous support of 
Allabouts Tours for the Home & Away competition, and Bendigo Bank for finals tipping 
generated much interest, competition and camaraderie amongst all residents within the 
Mercy Place Rice Village community. 
 
Two Grey Cats functions were held in 2008, and ex-player Garry Hocking agreed to 
take on the role of “coach” for the Grey Cats. Garry shared stories from his playing days 
as well as giving updates on the current group of players, and the younger players 
coming up through the junior ranks.  Hearing the “inside gossip” generated a strong 
feeling of affiliation with the football club amongst residents in attendance.  
 
Ex-player and Geelong Football Club legend Bob Davis also agreed to an honorary role 
as Grey Cats Ambassador. Bob attended the second function of the year and recounted 
anecdotes from his playing days. As Bob is from the same generation as the residents, 
many remembered Bob from his playing days and were able to recognize the names of 
footballers that he spoke of. 
 
Both functions were also supported by the presence of the Geelong Football Club 
president Frank Costa. Frank‟s presence demonstrated the club‟s commitment to 
keeping the love of sport alive within the ageing community. Frank also arranged 
tickets to two president‟s lunches which were drawn randomly from members. This 
allowed members to experience a formal address and attend a game.  
 
The weekly football tipping competition generated much community spirit amongst the 
residents. It generated weekly Monday morning discussions amongst staff and residents 
about how well (or poorly) they did in the tipping this week, who was on top and who 
was bottoming out.  Much speculation and anticipation about who the eventual winner 
was going to be created many opportunities for social interaction. 



 
Whilst the general benefits for many were obvious, it is the benefits for individual 
residents that are most profound. The story below demonstrates this. 
 

“Betty” was a resident in the high care area of Mercy Place Rice Village. Betty 
suffered from depression and did not like to leave her room. Her greatest love, 
apart from her family, was the Geelong Football Club. She would watch the 
football on television, she knew all the players, could tell you who was „on their 
game‟ and „who was off‟. Betty was encouraged not only to participate in the 
football tipping, but to share the weekly collating responsibilities with a resident 
from the retirement village. Betty gleefully collated each day and would happily 
tease staff about their results each week, and kept a close eye on those at the top 
of the results. Betty was coaxed to attend the end of season function, and dressed 
in her blue and white, was brought to the function in a wheelchair. The 
expression of overwhelming joy when Betty was presented with flowers in 
thanks for her contribution made the project a success if for no other reason than 
that moment. To have photos taken with some beloved ex-players was 
something she proudly talked of for many weeks following.  
 
“Lottie” turned her artistic talents to drawing her perception of the Grey cat. 
This cat had middle aged spread, a few Grey hairs, and a Geelong jumper that 
was a little too tight. Lottie was so inspired that on the day she recited a poem 
(ad lib) about what it meant to be a Grey Cat.  

 
Future Plans 
 
Grey Cats has already been launched for season 2009 at Mercy place Rice Village. A 
function was attended by Frank Costa, Bob Davis and Russell Renfrey. Many local 
dignitaries also attended.  We again have sponsored football tipping. 
 
There will be at least 4 functions held throughout the season this year. It is hoped that 
we can now use the Grey Cats as an opportunity to network with other aged care 
facilities throughout the region. To bring people together through sport is a great way 
of sharing. It is planned to invite other Mercy Health facilities such as Mercy place 
Colac and mercy place Wyndham to the next function, and other local aged care 
facilities to another.  
 
A members birthday cared will also be included as part of the membership package this 
year, and work is currently underway to develop a proper Grey Cats logo. 
 
It is hoped that as the year progresses, the Club Lounge area of Mercy Place Rice 
Village will become the permanent display area for Grey Cats memorabilia. Football 
tipping results will also be displayed in this area, making it a meeting point for members 
and further encouraging social interactions.  
 
 
Rozelle Williams  
March 2009 
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Dear Principal 

An exciting opportunity exists for a limited number of schools in the Geelong region to be part of the 
Pilot of the Barwon Sports Academy Mentoring Program. 

The Barwon Sports Academy Mentoring Program targets upper primary and secondary age children 
within the Greater Geelong region and aims to promote the value of an active and healthy lifestyle 
by utilising elite level athletes to inspire and motivate secondary age children to be their best in all 
aspects of life; whether it is on the sporting field, at school or at home. It will also utilises the existing 
structure of the Barwon Sports Academy present scholarship holders, and provides them with 
experience in public speaking and promotes the academy locally through the Mentoring Program. In 
addition to this, it works hand in hand with the G21 plan, reinforcing the ongoing commitment to 
encourage participation in sport and physical activity across all age groups within the region.  
 
What is required of the school? 
To ensure that this program is successful and that the participants gain the most benefit from the 
role modelling, all schools involved in the program are required to: 

• Submit an application form and return to the Barwon Sports Academy.  
• Nominate a teacher or contact person at the school for the athlete and LFG representative 

to liaise with, and ensure that this person is available on the day to assist with the 
coordination of the visit. 

• Speak with the athlete following the initial visit to plan the follow up visit   
• Encourage the participants to think about what the athlete has shared in the session and to 

complete any follow up activities the athlete may have suggested  
• Complete an evaluation form and provide feedback for continued development of the 

program.  



 

It is the school’s responsibility to maintain an appropriate “Duty of Care” and therefore you must 
ensure that a teacher is present throughout the duration of each visit. The BSA Mentoring Program 
provides local schools with access to some of the academy scholarship holders. Athletes involved in 
the program are of state, national and international significance, and have undertaken some training 
in public speaking. They will be supported by LFG participants in the delivery of quality presentations 
to suit the need of any audience.  

The BSA Mentoring Program is available to secondary schools across the Greater Geelong region. 
Each school receives 1-2 visits by a nominated athlete BSA Scholarship athlete. There is no cost 
involved, however, it is essential to indicate on the submission form how the program will enhance 
your school’s curriculum program, in particular, how it will be used to promote active participation 
in sport. The BSA Mentoring Program is not designed to provide coaching sessions, however 
students may also have the opportunity to participate in activities relating to the athletes’ sport and 
gain a rare insight into the minds and aspirations of the local sportsperson. 

Topics which may be covered include: 
• Goal setting and motivation  
• Nutrition  
• Public speaking skills  
• Stress management  
• Achieving your dreams  
• Leadership and dedication  
• Overcoming set-backs and adversity  
• Achieving a balanced lifestyle  
• Physical activity as part of an active and healthy lifestyle  
• Succeeding in sport, and in other aspects of life 

Should you have any further questions regarding involvement in the Pilot BSA Mentoring Program 
please contact me directly. 

Yours sincerely 
 

Aaron Greaves 

Chief Executive Officer 

Barwon Sports Academy 

Phone: 03 52 249 110 

Mobile: 0423 650 219 

Email: barwonsports@optusnet.com.au  

www.barwonsportsacademy.org.au  
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Terms of Reference 

1. MISSION 
To be actively involved in an integrated approach promoting the health and wellbeing of primary 
school children and their school communities across Victoria. 
 
2. GOALS 
2.1 To support Victorian primary schools in their health and wellbeing programs 
 
2.2 To show how various health promotion messages and programs link in and complement each 

other  
 
2.3 To develop a website that showcases all relevant primary school health promotion programs and 

organisations  
 
2.4 To help primary schools develop and implement comprehensive health policies and programs 

which influence the school’s curriculum, behaviours and environment  
 
2.5 To act as an advocate to help further improve the health and wellbeing of primary school children  
 
3. MEMBERS  
3.1 Member list (Please also refer to Appendix A for further information about each member) 

Health Promotion Members 

• Active After-school Communities  

• Asthma Friendly Schools  

• Community Child Care (CCC) Association – Outside Schools Hours Care 

• Dental Health Services Victoria  

• Heart Foundation 

• Kids - Go For Your Life  

• KIDS Foundation  

• Kidsafe 

• KidsMatter  

• Nutrition Australia  

• Playgrounds and Recreational Association of Victoria (PRAV) - Promoting the value of play 

• Ride2School Program 

• Smartplay Victoria 

• SunSmart  

• Traffic Safety Education Reference Group 

• Walk Safely to School Day (Pedestrian Council of Australia) 

http://www.creativesweat.com.au/�
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Advisory Members 

• Association of Independent Schools Victoria  

• Best Start 

• Catholic Education Office 

• Department of Education and Early Childhood Development 

• Department of Human Services 

• Go for your life 

• Principal representative 
• Parents Victoria 

• Teacher representative 

• Victorian Curriculum and Assessment Authority 
 
3.2 New members: New members will be introduced through the Chair. If there is any uncertainty that 

these members do not meet TOR criteria, the group will be consulted. The Chair will have the final 
decision.  

 
3.3 Subcommittees:  Subcommittees may be formed at various times to work on specific projects. 
 
4. DESIRED OUTCOMES / OBJECTIVES 

4.1 To develop an appropriate website listing for all Victorian primary school communities 
that: 

• Lists names and contact details of primary school health promotion programs and 
organisations in Victoria  

• Provides relevant health promotion 

• Research 

• Information 

• Resources 

• Policies 

• Case Studies 

• Advice 

• Support 

• Is user friendly and practical 

• Is easy to access 

• Meets the health and well being needs of primary school communities 

• Can be updated frequently 

• Links in with Victorian Essential Learning Standards (VELS)  

• Highlights how the various health promotion messages complement each other 

• Is sustainable 

• Responds to changing needs and priorities in health promotion and health education across 
Victoria 

• Can be expanded to include further suitable health organisations 

http://www.creativesweat.com.au/�
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• Includes information that will assist community organisations that work with primary school 
communities  

 
4.2 To provide a forum for the exchange of information and ideas about health and wellbeing 

initiatives in primary schools 
 
5. BOUNDARIES 
WHOLE (formerly known as ‘Health and Wellbeing Primary Schools Network’) will: 

• Focus on the health and wellbeing of primary school communities 

• Be evidence based  

• Be not for profit 

• Work within a designated budget through available grants / funding opportunities 

• Work within the guidelines and governing restrictions of each member organisation 

• Consider and respect the varied capacities of each member organisation 
 
6. MEETINGS 
6.1 Chair: Justine Osborne, SunSmart representative, will act as Chair. The Chair will send an 

agenda before each meeting. 
 
6.2 Minutes: Minutes will be taken at each meeting. This role will be rotated between members.  
 
6.3 Meeting frequency: Face to face meetings or teleconferences will occur as needs arise. These will 

be scheduled for 30 minutes – 3 hours duration. Telephone and email contact may also be 
required and a contact list will be circulated. 

 
6.4 Meeting venue: Most meetings will be held at The Cancer Council Victoria, 100 Drummond 

Street, Carlton. This venue may change according to group needs. 
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ATTACHMENT A: MEMBERS 
ACTIVE AFTER-SCHOOL COMMUNITIES (AASC) 
Active After-school Communities (AASC) is an Australian Government initiative that provides primary 
school-aged children with access to free, structured physical activity programs in the after-school 
timeslot.  This national program is designed to engage traditionally non-active children in structured 
physical activities and to build pathways with local community organisations, including sporting clubs.  
The Australian Sports Commission has carriage of the AASC program on behalf of the Australian 
Government.  The program is open to all Australian primary schools and childcare benefit-approved 
out of school hours care services (OSHCS). The objectives of the Active After-school Communities 
program are: 

• To enhance the physical activity levels of Australian primary school aged children through a 
nationally coordinated program 

• To provide increased opportunities for inclusive participation in quality, safe and fun structured 
physical activity 

• To stimulate local community involvement in sport and structured physical activity 
 

ASSOCIATION OF INDEPENDENT SCHOOLS VICTORIA (AISV) 
AISV represents Victorian independent schools – speaking for more than 200 members to 
governments, the education sector and the Victorian community.  
AISV:   

• promotes the contribution independent schools make to the community  

• provides Member Schools with board Governance guidance and information on workplace 
relations and other regulatory and legislative topics 

• manages Australian and Victorian Government education programmes covering languages, 
literacy and numeracy, rural and special education, student well-being, quality teaching and 
school infrastructure  

• conducts professional development programmes 

• promotes quality and best-practice standards  

• helps parents and families choose the right school by providing detailed, unbiased information  

• provides independent schools with co-operative purchasing arrangements.  
 
ASTHMA FRIENDLY SCHOOLS  
The Asthma Friendly Schools Program is a national initiative aimed at improving quality of life, health 
outcomes and well being for school children with asthma. 85% of schools across Victoria are 
currently involved in the Program with 58% of these being recognised as Asthma Friendly. All 
Victorian schools, both primary and secondary, can become Asthma Friendly.  
To be recognised as Asthma Friendly, schools must address and fulfil eight criteria.  

1. Asthma education is provided for all school staff  
2. Action Plans / Student Asthma Records for each student with asthma are actively encouraged 

and kept in a central location  
3. Asthma First Aid posters are on display  
4. Students with asthma are encouraged to have their medications readily available and safely 

stored at all times  

http://www.creativesweat.com.au/�
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5. A blue reliever puffer and spacer device(s) are available for emergency use  
6. A plan is in place for managing asthma during school sporting activities, excursions and 

camps  
7. Asthma related information is provided through the school to parents/carers that contributes to 

the quality of life, health outcomes and well being for their children  
8. Asthma Friendly Schools Program teaching resources are used as part of the school’s health 

curriculum.  
 
BEST START 
Best Start is a Victorian government early years initiative.  It supports families, caregivers and 
communities to provide the best possible environment, experiences and care for young children in the 
important years from pregnancy to school. Best Start aims to improve the health, development, 
learning and wellbeing of all Victorian children (0-8 years). It supports communities, parents and 
service providers to improve universal early years services so they are responsive to local needs. It 
has a strong emphasis on prevention and early intervention. 
 
CATHOLIC EDUCATION OFFICE 
The CEO works in partnership with Catholic schools to provide an educational foundation that 
develops the whole person within a school environment imbued with Catholic values. Through a 
range of direct services, the CEO assists Catholic schools to become schools of first choice for 
Catholic families. The CEO provides a wide range of advice and services for schools, teachers and 
members of the Catholic education community. Wellbeing incorporates the mental, physical, social, 
emotional and spiritual dimensions of a person underpinned by the acquisition of moral values. It is 
within this context and informed by this set of beliefs that the CEO Melbourne has established a 
Student Wellbeing Unit. 
 
COMMUNITY CHILD CARE ASSOCIATION 
Community Child Care (CCC) Association is an independent non-proft organization which operates 
as a training, resource, advisory and advocacy body for children’s services in Victoria.  Community 
Child Care Association is the Professional Support Program provider for Victoria.  The Australian 
Government, through the Minister for Families, Community Services and Indigenous Affairs 
(FaCSIA), funds the Professional Support Coordinator initiative as a part of the Inclusion and 
Professional Support Program.  
 
DENTAL HEALTH SERVICES VICTORIA (DHSV)  
DHSV is the leading public dental agency in Victoria with a strong commitment to providing high 
quality, safe and accessible care to all eligible Victorians. Our staff help thousands of Victorians 
improve their oral health and well being every year. Dental Health Services Victoria is the State’s 
leading public dental agency, promoting oral health, purchasing services and providing care for 
Victorians. DHSV’s major roles include the provision of high quality dental services, purchasing dental 
services from community agencies, ensuring oral health and prevention strategies are promoted 
across the State, and supporting clinical education and training of future oral health professionals. 
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DEPARTMENT OF EDUCATION & EARLY CHILDHOOD DEVELOPMENT (DEECD)  
The Department of Education & Early Childhood Development provides the Government with policy 
and planning advice for the delivery of education and training.  DEECD delivers education to 
Victorians and is supported by the work of its four offices:  

• Office of School Education 
• Office of Learning and Teaching  
• Office of Resource Management and Strategy 
• Office of Strategy and Review 

DEECD is committed to ensuring safety, health and wellbeing through the provision of safe schools 
and workplaces for its employees, students and visitors. Safety, Health & Wellbeing 
www.eduweb.vic.gov.au/hrweb/safetyhw/default.htm - provides details of a range of policies, 
guidelines, risk management and injury prevention strategies covering work environment, accident 
prevention, health and wellbeing, the Safety School, general resources and publications, WorkCover 
claims management and WorkCover injury management.  
 
DEPARTMENT OF HUMAN SERVICES (DHS) 
The Department of Human Services is committed to ensuring that all Victorians have access to 
quality services that protect and enhance the community's physical, mental and social wellbeing.  
The Primary School Nursing Program employs 75.8 effective full time nurses to deliver a universal 
vision screening and targeted hearing screening service to all Prep students in Primary Schools 
across the State. Primary School Nurses conduct a health assessment of all students in participating 
schools in their first year of School, provide follow up contact with parents, respond to referrals from 
school staff regarding identified health issues for students at any year level and provide referrals to 
relevant health practitioners. This service is provided to approximately 1750 state, catholic and 
independent primary schools. The focus of the Primary School Nursing Program is to provide specific 
health surveillance activities for children at school entry as part of a network of health and support 
services available to families within a local community. School nurses provide a primary health 
service to primary school aged children (5-12 years of age) and their families. Primary health care 
services encompass a range of services directed towards health promotion and information, early 
identification and early intervention for identified health concerns. 
 
HEART FOUNDATION 
The Heart Foundation’s mission is to reduce suffering and death from heart, stroke and blood vessel 
disease in Australia.  As an independent charity for five decades, the Heart Foundation has been 
working towards its mission by funding world-class research, supporting health professionals and 
promoting health in the community. The Heart Foundation’s work has helped reduce the number of 
cardiovascular deaths, but cardiovascular disease is still Australia’s leading cause of death. The 
Heart Foundation recognises that heart healthy habits are formed in the early years. It has had a long 
history of working with schools to promote a healthy lifestyle through programs and resource 
materials such as Eat Smart, Play Smart a nutrition and physical activity program specifically for the 
Out of School Hours Care sector and Jump Rope for Heart. 
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KIDSAFE 
KIDSAFE, the Child Accident Prevention Foundation of Australia, is an independent, non-profit, non-
government charitable foundation dedicated to the prevention of unintentional death and injury to 
children. Kidsafe operates at national, state and regional levels and in co-operation with government, 
industry, schools, hospitals, the media, community groups, voluntary organisations and individuals.  
Kidsafe conducts injury prevention programs, media campaigns, provides information, develops 
educational resources and initiates special programs to raise awareness of child safety issues and 
injury prevention throughout the community.  
 
KIDS FOUNDATION  
The KIDS Foundation is a not for profit, health promotion charity dedicated to childhood injury 
prevention and injury recovery.  The KIDS Foundation was established in 1993 to generate resources 
to develop and maintain injury prevention and injury recovery programs. KIDS Foundation Injury 
Prevention delivers quality school and community based safety education programs that result in 
reducing preventable child injuries and death. KIDS Foundation Injury Recovery provides services 
and facilities for the care of children with life-changing injuries and burns.  
 
KIDS - GO FOR YOUR LIFE (KGFYL) 
Kids – ‘Go for your life’ is a statewide initiative funded by the State Government and managed by 
Diabetes Australia – Vic and The Cancer Council Victoria. This initiative aims to improve the healthy 
eating and physical activity behaviours of Victorian children. Kids – ‘Go for your life’ supports 
children’s settings, such as child care centers, kindergartens, family day care and primary schools, as 
well as local communities, health professionals and families in the promotion of healthy eating and 
physical activity to children.  Kids – ‘Go for your life’ has established as Award Program that provides 
children’s settings with clear directions and resources to help them promote the following key healthy 
eating and physical activity behaviours: 

• Decreased consumption of high-energy foods and drinks 

• Increased consumption of fruit and vegetables 

• Increased water consumption 

• Increased active transport (walking and cycling to and from school and services) 

• Increased active play 

• Decreased screen watching time. 
 
KIDSMATTER  
KidsMatter is a primary school mental health promotion, prevention and early intervention initiative 
developed in collaboration with the Australian Government Department of Health and Ageing, 
beyondblue: the national depression initiative, the Australian Psychological Society, the Australian 
Principals Associations Professional Development Council (APAPDC) and supported by the 
Australian Rotary Health Research Fund. The KidsMatter initiative aims to:  

• Improve the mental health and well-being of primary school students  
• Reduce mental health problems among students (e.g. anxiety, depression and behavioural 

problems)  
• Achieve greater support and assistance for students at risk or experiencing mental health 

problems. 
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NUTRITION AUSTRALIA  
Nutrition Australia is a non-government, non-profit, community based-organisation with offices in all 
states and territories. Nutrition Australia is an independent body that aims to promote the health and 
well-being of all Australians. The Healthy Eating Schools Program focuses mainly on assisting 
schools to develop a school nutrition Action Plan, and provides them with resources, professional 
development, advice and information to help them achieve their healthy eating initiatives.  

PARENTS VICTORIA 
Parents Victoria is a statewide democratic organisation representing parents of students in Victorian 
government schools. We provide parents with a voice, presenting an organised parent perspective to 
State and Federal Governments, educational bureaucracies and institutions, community 
organisations and the media. 

Parents Victoria supports members by providing:  
•       advice, support and information to parent clubs and parents wishing to establish parent clubs  
•        advocacy support for individual parents, including integration of students with disabilities into 

'regular' schools and Program Support Groups in 'regular' and specialist schools  
• discipline enquiries  
• regular publications highlighting current issues  
• ‘Parents Voice’ newsletter published 8 times a year 
• occasional Issues Papers  

•        statewide and local seminars on topics relevant to parents and parent clubs  

•         a comprehensive Parents Club Information Kit  

•         guest speakers  

•         local support in all areas of the State through our Regional Networks  

•         policy manual developed by members and updated annually  

•         an annual Conference  
 

PLAYGROUNDS AND RECREATIONAL ASSOCIATION OF VICTORIA (PRAV) – PROMOTING 
THE VALUE OF PLAY 
PRAV is a not-for-profit, membership based organisation that was established in 1913. Over the 
years we have influenced and created awareness about the importance of safe and developmentally 
appropriate play experiences for children.  We support and work with many different people and 
agencies in the community, including local government, schools, early childhood centres, playground 
designers and landscapers, playground manufacturer and anyone who has an interest in children and 
outdoor play experiences.  PRAV is the Australian representative for the International Play 
Association (IPA). The IPA is recognised by the United Nations Economic and Social Council, 
UNICEF and UNESCO. 

 
PRINCIPAL REPRESENTATIVE 
The Principal Representative is a vital conduit for tapping into the leadership framework that supports 
health promotion across all Victorian Government Primary Schools.  The Principal Representative will 
offer advice and opinion on behalf of the Department of Education’s Principal Class Officers. This will 
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ensure that health promotion practices and processes are consistent with effective teaching and 
learning, as per The Effective Schools Model, to improve health and wellbeing outcomes for all 
students. 
 
RIDE2SCHOOL PROGRAM 
The Ride2School Program is a behaviour change program which aims to increase the number of 
students walking and riding to school. Ride2School encourages healthy lifestyles by increasing 
students' physical activity levels. It's good for their health, good for their education, good for the 
environment and good for the family budget. The program consists of five main components - 

• Hands Up Surveys - Regular online surveys track the number of students arriving at school by 
different forms of transport.  

• Improving Riding Skills - Develops confidence in both parents and students.  

• Events - Ride2School Day in March and the Walk and Wheel-A-Thon in October.  

• Facilities - Bike sheds, school crossings, bike paths, traffic calming treatments and quiet 
neighborhood routes all help to promote riding and walking to school by providing a safer 
environment around the school.  

• Schools Coordinator consultation - Expert assistance can be gained from our Ride2School staff over 
the phone or in person.  

  
SMARTPLAY VICTORIA 
Smartplay Victoria is a State Government initiative which aims to reduce the incidence and frequency 
of sport and recreation injuries in the Victorian community. This is achieved through the promotion of 
safer sport messages and delivered through the development of effective partnerships between 
Smartplay and community, school and sporting groups. As physical activity is such an important and 
enjoyable part of the lives of so many Victorians, the State Government is committed to encouraging 
the community to become more active, on a more regular basis. Even moderate levels of physical 
activity have been shown to reduce the occurrence of many chronic diseases in later life. Improving 
the community's health by encouraging physical activity, including participation in sport, is therefore a 
common objective of Smartplay's funding agencies, Sport and Recreation Victoria and VicHealth. 
Unfortunately, injuries can reduce the health benefits provided by physical activity and discourage or 
even prevent ongoing participation. However sports related injuries should not be seen as inevitable. 
Through improvements in injury prevention awareness and the development of new strategies, the 
health, economic and social benefits - and, importantly, the enjoyment - offered by regular physical 
activity can be maximised.  

 
SUNSMART  
SunSmart is a skin cancer education and prevention program of The Cancer Council Victoria and the 
World Health Organisation Collaborating Centre for the Promotion of Sun Protection.   
Too much exposure to ultraviolet (UV) radiation can cause sunburn, skin damage and skin cancer.  
Australia has the highest rate of skin cancer in the world and one in two people living in Australia will 
develop some form of skin cancer during their lifetime. Sun exposure in the first 15 years of life 
contributes significantly to the lifetime risk of skin cancer. However most skin cancer can be 
prevented. Currently 86% of primary schools across Victoria are members of the SunSmart Schools 
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Program. This means they have developed a comprehensive sun protection policy which includes 
Cancer Council recommendations related to curriculum, behaviour and environment. 
There is enormous potential for schools to help prevent skin cancer in future generations.  Schools 
are central to protecting children’s skin. This is because:  

• Children are at school five days out of seven at times when UV radiation levels are high 

• Most damage due to sun exposure occurs during the school years 

• Schools can play a significant role in changing behaviours through role modeling and 
education 

• Schools can reduce student and staff UV exposure through policy, practices and by creating 
sun safe environments 

 
TEACHER REPRESENTATIVE 
The teacher representative is an important link to the teaching of the Health Knowledge and 
Promotion Dimension of the Victorian Essential Learning Standards. The teacher representative shall 
be representative of the teachers’ perspective, offering practical advice, strategies and ideas about 
what works in schools, and how the Healthy Schools Network can offer resources which are easily 
accessible to teachers.  
 
TRAFFIC SAFETY EDUCATION REFERENCE GROUP 
Children and young people have a high involvement in road crashes, so they must learn to use the 
road safely. As they grow and develop they need to learn to be safe in different environments – as 
passengers, pedestrians, bicycle riders, public transport users and learner drivers. Parents/carers 
play a pivotal role in teaching their children to be safe at all times, with the support of Maternal and 
Child Health Nurses, child carers, family day carers, preschools, primary and secondary schools. The 
Traffic Safety Education Reference Group is comprised of representatives from VicRoads, TAC, 
RACV, DEECD, Victoria Police, DOI and Metlink. Together we promote a preferred learning approach 
to road and travel safety and provide a range of road safety resources and programs that deliver 
developmentally appropriate education to prepare children and young people to become safe and 
independent road users. 
 
VICTORIAN CURRICULUM AND ASSESSMENT AUTHORITY (VCAA) 
The Victorian Curriculum and Assessment Authority (VCAA) has been established to:  

• develop curriculum for all Victorian schools  
• assess student learning and monitor student achievement  
• conduct research leading to innovative educational programs.  

We are a statutory authority that reports directly to the Victorian Minister for Education and Training 
through the VCAA Board.  We provide high quality curriculum and assessment programs for all 
students in Victoria.  In Years Prep to Year 10 we provide the: 

• Victorian Essential Learning Standards (VELS)  
• Curriculum and Standards Framework (CSF)  
• Achievement Improvement Monitor (AIM) 
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WALK SAFELY TO SCHOOL DAY (PEDESTRIAN COUNCIL OF AUSTRALIA) 
The Pedestrian Council of Australia, a not-for-profit organisation, aims to educate, advocate and 
promote a culture of concern and care within the whole community for the rights and responsibilities 
of pedestrians. Walk Safely to School Day is organised by the Pedestrian Council of Australia and 
aims to encourage primary school aged children and their parents to live healthy and active lifestyles 
while also highlighting the importance of road safety and reducing the impact of carbon emissions on 
our environment. Walk Safely to School Day is a national campaign that encourages primary school 
children to walk safely to school. The primary objectives of Walk Safely to School Day are: 

1. To promote the health benefits of walking and help create regular walking habits at an early 
age. 

2. To help children develop the vital road-crossing skills they will need as they become mature 
pedestrians. 

3. To promote walking as a sustainable method of transport to school. 
 Walk Safely to School Day is proudly sponsored by the Australian Federal Government’s Department 
of Health and Ageing (DOHA), Department of Education and Department of Environment. It s also 
supported by the National Heart Foundation, Diabetes Australia, beyondblue, the Cancer Council and 
Planet Ark. Walk Safely to School Day is also endorsed by several other key bodies that play an 
important role in the support of physical activity and nutrition.  This includes the Australian Medical 
Association (AMA), Australian Council of State School Organisations (Parents and Citizens 
Associations), Australian Primary Principals Association (APPA), the Australian Council for Health, 
Physical Education and Recreation (ACHPER) and the Australian Local Government Association 
(ALGA). 
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