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The Andrews Labor 
Government is pleased 
to support Victoria’s 
Regional Community 
Leadership Programs to 
strengthen leadership 
across rural and regional 
Victoria.

Now in its 12th year, the Leaders for 
Geelong program is continuing to 
develop leaders that will lead change 
within and across their rural and 
regional communities, and beyond. 
Congratulations to the 28 participants 
graduating from the 2017-18 program. 
You now join an alumnus of nearly 400 
Geelong graduates and over 3500 
from across rural and regional Victoria. 

I am confident that the program 
graduates’ deep understanding 
of their region will equip them well 
to face the social, economic and 
administrative challenges they will 
encounter. Graduates contribute 
to their community or workplace 
in so many ways and we celebrate 
and congratulate them on their 
achievements in community 
leadership. 

The Leaders for Geelong program 
benefits individual participants 
by providing them with the skills, 
knowledge and self-confidence 
to actively engage in local and 
wider communities. The Leaders 
for Geelong program also benefits 
local communities more broadly by 
improving their capacity to recognise, 
prioritise and drive regional change. 

The development of regional 
community and business leaders is 
vital to the success of regional Victoria. 
Through its leadership programs, 
short courses, networking and 
alumni opportunities, The Leaders 
for Geelong program fosters the 
development of a vibrant network of 
community and business leaders in the 
Geelong city-region.

The Victorian Government has 
provided $8 million over the four 
years through the Regional Jobs and 
Infrastructure Fund to support 10 
leadership programs across regional 
Victoria. Through these programs, 
the Victorian Government is helping 
communities become stronger, more 
resilient, and the best they can be. 

 

Well done to the graduates of the 
2017-18 Leaders for Geelong program 
for taking this vital step in developing 
your leadership skills and committing 
the time, energy and enthusiasm to 
better understand your region, your 
own capabilities and what you might 
contribute to rural and regional Victoria 
in the future. 

I look forward to hearing how your 
leadership journey progresses.

Hon Jaala Pulford MP  
Minister for Regional Development 

Minister for  
Regional Development
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Year after year, the Committee for 
Geelong (CfG) continues to develop 
the leadership capacity of Victoria’s 
Second City through the delivery of 
high-quality leadership programs. 

As outlined in the Committee’s 
Proposed Second City Policy 
Framework, local leadership is vital 
to driving change in Second Cities. 
We will continue to influence the 
leaders in Geelong to ensure our 
city-region develops a cadre of well-
informed leaders to assist with future 
transformation.

The 2017-18 Leaders 
for Geelong (LfG) 
participants have 
developed into capable, 
knowledgeable leaders, 
with their unwavering 
commitment to building 
a better future as 
passionate advocates for 
our city-region. 

It has been remarkable to witness the 
spectrum of ideas and innovation the 
participants have showcased during 
their leadership journey, which is a 
testament to the difference the CfG’s 
leadership portfolio has and continues 
to make. 

We take this opportunity to thank 
the many members, organisations, 
stakeholders and individuals who 
have contributed to the support 
and ongoing success of the CfG’s 
leadership portfolio. We express 
our gratitude to key partners for 
their financial support, specifically: 
the Victorian State Government via 
Regional Development Victoria, genU, 
Victorian Regional Channels Authority, 
Avalon Airport, Bisinella Developments, 
Geelong Connected Communities, 
Gforce, Kane Constructions and 
the Hugh Williamson Foundation. 
Their continued support ensures our 
programs remain viable and continue 
to meet the needs of our city-region. 

Further, we sincerely thank Acting 
Leadership Manager, Janelle Meyes, 
for her continued hard work to ensure 
our programs are professionally 
designed and delivered. 

Finally, to the graduates, we are 
extremely proud to now welcome 
you to the CfG’s inspiring alumni 
network, and we extend our warmest 
congratulations. Two years is a 
significant investment of time, 
particularly when combined with 
life’s other commitments, and the 
magnitude of this achievement should 
not be underestimated. Thanks must 
go to the family, friends and employer 
organisations who have supported 
each graduate throughout their 
Leaders for Geelong journey. 

As Victoria’s Second City transforms, 
the CfG remains confident that 
the 2017-18 Leaders for Geelong 
graduates will join the courageous 
group of people, who together with 
hard work and dedication, will continue 
to positively influence our community 
and leverage the economic prosperity 
of our city-region. 

With the full support of the CfG, our 
members, partners and alumni, we look 
forward to working with you all as you 
continue your leadership journey.  

By CfG Chairperson Dan Simmonds 
and CfG CEO Rebecca Casson

Committee for 
Geelong’s Message
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Participating in the 17-18 LfG program 
has provided 28 local leaders the 
opportunity to identify the legacy they 
wish to have on this region, together 
with identifying who they need to 
collaborate with to achieve success, 
and how they can influence others to 
enable the innovative and sustainable 
transformation of our city.

The LfG program is an 
opportunity to continue 
building the capacity 
of leaders, to make 
a difference in the 
community that many 
choose to live, work, and 
raise families in.

There are many leadership 
programs available, however the 
LfG program gives special insight 
into the community, and expedites 
connections, networks, and self-
awareness that can often take a career 
to build.

The 17-18 group are a mixture of those 
born-and-bred in Geelong, and those 
that have moved here and discovered 
the beauty, lifestyle, and opportunities 
in this region. For the participants, the 
17-18 program provided unrivalled 
access to industries, environments, 
services, issues, and regional leaders.  It 
also provided valuable insight into the 
education, trade, transport, justice, and 
health sectors, which are so vital to the 
continued economic and social success 
of our region. 

Ambassador’s Report
with Suzie Kelly and Tom Lynch

The onsite industry tours and field trips 
gave special insight to the challenges 
and successes that are operating 
in the region. Each leader of the 
different organisations who presented 
to the group, showed authenticity, 
vulnerability, and incredible passion 
when reflecting on their leadership 
journey, and each recognised the role 
they play in leading the transformation 
of Geelong. 

Standout moments for the group 
was the visit to Canberra, and the 
subsequent greater understanding of 
the Australian Federal Government, 
politics, and the importance of 
effective community leadership. 
Further, the visit to Karreenga Prison 
was another standout, where the 
cohort’s previous perceptions of crime, 
punishment, and rehabilitation, were 
challenged.

Additionally, the professional 
development activities were an 
invaluable feature of the program. 
The strengths-based approach 
saw the group learn more about 

themselves, other leadership styles, 
and the importance of being authentic, 
adaptive and distributive. All the guest 
speakers, facilitators, and coaches, 
asked the group to step outside of 
their comfort zones to encourage 
development and consciously grow 
into their roles as leaders.  Many of the 
leadership behaviours and learnings 
were taken back to respective 
workplaces and adopted, while other 
learnings will be implemented when 
future opportunities arise.

This program brings together 
participants from different sectors, 
generations, and roles into the 
one reflective and developmental 
environment. The 17-18 group is now a 
team that will use the new friendships, 
connections, and trust built, to access 
new opportunities that will positively 
impact the community. With eyes 
now open, minds challenged, hearts 
grateful and goals set following this 
program, the 17-18 cohort have the 
skills to further support Geelong to be 
the best place and region it can be in 
the future.
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After another successful 
LfG course concludes, 
it is with great pleasure 
that the CfG formally 
graduates 28 participants 
from the 2017-18 LfG 
program. 

We are delighted to welcome this 
cohort into our respected and 
connected leadership portfolio 
alumni, and provide access to a strong 
network comprising of more than 400 
individuals, which has steadily grown 
since the LfG’s inception in 2006.  

Whilst Geelong consistently 
experiences significant wins, our 
city-region also faces many complex 
issues that require authentic, resilient 
and adaptive leadership. The learnings 
and insights the 2017-18 participants 
gained throughout their program will 
help to guide them through challenges 
and enable them to formulate unique 
problem solving solutions that will 
benefit both the organisation they are 
representative of, as well as our city-
region as a whole. 

Collectively, the 2017-18 participants 
challenged the status quo. The 
newly graduated alumni showed 
the CfG they are not afraid to share 
their opinions, demonstrated great 
determination, confidence and at 
times, vulnerability. All of these traits 

are shared by great leaders and 
highlights just how deserving these 
participants are of being at the frontline 
in the next chapter of Geelong’s story. 

Individually, each participant has 
broadened their awareness beyond 
their own skill-set and area of expertise. 
This has been particularly evident with 
the five community-based projects 
they have successfully delivered 
throughout the duration of the 
program. 

A lot of time and effort goes into the 
planning and implementation of this 
two-year program. This could not be 
possible without the support of many 
individuals and organisations. 

Additionally, we are extremely grateful 
for the goodwill and expertise that our 
guest speakers and presenters share so 
openly with the LfG participants. This 
generosity of time and spirit is not only 
fundamental, but also imperative to the 
success of the program. 

The LfG program, now viewed as a 
prominent leadership influencer and 
contributor to Geelong, would not 
happen without the ongoing interest 
and support of CfG members, partners 
and other key stakeholders. These 
contributions, both financial and in-
kind, ensure that the CfG leadership 
programs continue to build and 
develop our community and therefore 
strengthen the leadership capacity of 
our city-region. 

We specifically thank our Leadership 
Portfolio Partners; Regional 
Development Victoria, genU, Victorian 
Regional Channels Authority, Avalon 
Airport, Bisinella Developments, 
Geelong Connected Communities, 
Gforce, Kane Constructions and The 
Hugh Williamson Foundation.

By CfG Acting Leadership 
Manager, Janelle Meyes 

Message from the Acting 
Leadership Manager
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PROJECT GROUP: 
ANDREW CORNELL, BETH DAVIS, 
JESS FAY, BEN FLYNN, MONIQUE 
LEFFANUE, CAMERON LOFTUS

The ‘LfG project team’ integrated well 
into the structure to assist in delivering 
some of the year one priorities of 
Active Geelong, by engaging with 
local businesses. The project played 
an important role in research and 
understanding the challenges and 
barriers currently faced by small-to-
medium businesses in encouraging their 
employees to be active. 

Research was conducted via a short 
online survey, which then developed into 
further extended interviews with select 
businesses to better understand their 
needs and priorities. 

Overwhelmingly, 99% of 
those surveyed agreed 
that an active workplace 
is beneficial and that the 
biggest barriers to uptake 
of activity were time and 
workload. 

Respondents identified a range of 
workplace activity ideas including 
walking groups, group fitness classes, 
and subsidised memberships, to go along 
with better practises such as meeting 
free lunch breaks and flexible work, while 
90% supported corporate challenges and 
competitions.  

It is clear that local small-to-medium 
businesses need support to gain the 
interest of staff and build value in the 
Active Geelong “Movement Movement”. 
Education through communications and 
face to face meetings with ambassadors 
were considered critical. Suggestions 
around how a business might invest was 
also considered a fundamental driver, 
while ongoing engagement through 
a variety channels underpinned the 
sustainability of the program. 

For the “Movement Movement” to 
be successful, it needs to appeal to 
prospects on the emotional level. 
Developing an almost tribal collective 
through good news stories, celebrations, 
competitions and exclusive events which 
get people talking is the key to its success.

Active Geelong is an ambitious community 
project that seeks to establish a sustainable 
model to make Geelong Australia’s most  
active city. The concept has considerable 
support from local businesses, a committed 
Board and highly effective representatives. 

Active Geelong
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Andrew Cornell

Principal Manager, Premium Compliance 
WorkSafe Victoria

Andrew has worked with WorkSafe Victoria for 
14 years, across a number of different roles on the 
insurance side of the organisation.  He currently 
manages the Premium Compliance branch, where he 
leads three teams of investigators. 

Around two years ago, Andrew and his wife made the 
decision to relocate his family from Melbourne to the 
beautiful Bellarine Peninsula. Since moving, Andrew 
and his family have loved the change in lifestyle, the 
short commute to and from work, and regularly take 
advantage of Geelong’s beautiful natural landscapes.

As a new resident of Geelong, Andrew was excited 
to take part in the LfG program so that he could learn 
more about the region and the community, and 
identify ways in which he can contribute. Andrew 
also wanted to utilise the program to build a strong 
network of like-minded individuals who not only want 
to be leaders in their respective organisations, but 
leaders within the Geelong community. 

The LfG program has given Andrew exposure to the 
numerous wonderful things that organisations and 
people do within the Geelong community. It has also 
highlighted that there are still issues that need to 
be addressed, and that it is up to all of us to make a 
contribution to ensure this community continues to 
flourish.

Andrew thoroughly enjoyed the opportunities that 
the LfG program provided and is looking forward to 
the next step in his leadership journey. 

Beth Davis

Major Events Manager 
Royal Geelong Yacht Club 

Beth Davis has worked in sports, entertainment and 
the event management field for more than a decade. 
As the Major Events Manager at the Royal Geelong 
Yacht Club, Beth’s role includes overseeing large-
scale events such as the annual Festival of Sails, which 
attracts more than 100,00 visitors to the Geelong 
waterfront.

Beth worked in the music and sports industries in 
Melbourne before returning to her hometown of 
Geelong, to raise her son. The growing opportunities 
for young professionals in the region meant that she 
was able to continue her career progression while 
enjoying the flexible lifestyle that working in Geelong 
offers. 

After being a participant in the CfG’s pilot eight-week 
“Activate” leadership program, Beth was inspired and 
encouraged to pursue the LfG program the following 
year.

Throughout the LfG program, Beth has been 
motivated to explore more education and training 
opportunities to build on her skills and qualifications. 
Beth is currently undertaking an MBA through Deakin 
University’s cloud campus and is a Commission 
Member (Director) for Basketball Geelong.

Beth feels that participating in the LfG program 
has not only opened her eyes to a lot of new 
opportunities, but it has also encouraged her to 
step out of her comfort zone and push her own 
boundaries. What Beth has enjoyed the most 
from the program is the new found access to local 
businesses and community groups, and how as a 
leader, she can contribute to creating a successful 
future for Geelong.

Beth is passionate about empowering women in 
leadership roles, particularly in sport, and is looking 
forward to what the next step will be in her leadership 
journey. 

Jessica Fay

Solicitor 
Transport Accident Commission 

Jessica is a solicitor in the Serious Injury Team at 
the Transport Accident Commission.  Jessica’s role 
provides her with the opportunity to not only attend 
court in Melbourne and Geelong, but also attend 
many County Court circuits throughout Victoria 
including Morwell, Shepparton, Wangaratta and 
Wodonga.  Jessica graduated from Deakin University 
Melbourne in 2010 with a Bachelor of Laws (Hons) 
and a Bachelor of Commerce (Distinction).  

Jessica grew up on a farm in country Victoria and 
attended Ballarat Clarendon College.  Having 
not grown up in the area, Jessica has thoroughly 
enjoyed the opportunity to gain further insight into 
the Geelong Region, access behind-the-scenes of 
prominent Geelong businesses and organisations, 
and hear from numerous Geelong leaders.  

Jessica is a mentor in the Victorian Women Lawyers 
student mentoring program, and is actively involved 
as a committee member of the Geelong Law 
Association.  Jessica would like to be more involved 
within the Geelong community.

Jessica loves spending time with family and friends; 
travelling and spending weekends back home at the 
farm in Carranballac or by the beach in Anglesea.  

Jessica highly recommends the LfG program to 
others and was extremely grateful to have been 
given this opportunity so early in her career.  Jessica 
encourages others to step out of their comfort zone, 
take every opportunity and get to know the other 
participants.  Jessica enjoys catching up for coffee 
with peers outside of the program. 

A highlight of the program was the trip to Canberra 
– meeting the Governor General, touring Parliament 
House and hearing from members of Parliament.  
Jessica has often found herself applying a quote from 
Cathy McGowan to her working life since returning 
from Canberra.  

“If not you, who? If not now, when?” – Cathy 
McGowan (Independent Member for Indi) 
December 2017.
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Ben Flynn

Group Marketing and  
Public Relations Manager 
genU

Ben Flynn considers himself a pretty lucky person. 
After growing up in Hamilton, surviving university a 
few times, and combining work and travel, he now 
finds himself living with his family in Ocean Grove. 
Ben has also found himself working for genU - a 
national organisation that is committed to assisting 
people experiencing disadvantage. 

Ben believes things just couldn’t be better.

Originally starting his career as an accountant at 
Big Four firm, KPMG, Ben found himself a few years 
later  (an act of serendipity) launching his marketing 
career. This crossroads led him to work in Australia, 
South Korea, the United Kingdom and the United 
States of America across the health, education and 
retail sectors. In Australia, Ben was a senior Marketing 
Manager at The Good Guys, Swinburne University 
and Target.

Currently, Ben is the Group Marketing and Public 
Relations Manager at genU, and manages a team that 
services over 200 sites across multiple brands and 
channels. Change and growth at genU is constant, 
and there is a lot of opportunity for innovative content 
development and targeted storytelling, which to Ben 
is the best part.

Ben has worked hard at achieving a work-life balance 
and now understands that mindfulness and being 
present is a real skill. Ben is happiest camping and 
fishing with his kids, or scuba diving under the waves 
with a range of interesting critters.  Ben is a committee 
member of the Geelong Business Club and continues 
to play a supporting role for the Great Barrier Reef 
Legacy, a charity set up to help save Australia’s 
amazing reef. 

Ben believes that LfG, like any training and 
development program, is about what you choose to 
take away. For Ben, the access to some of Geelong’s 
most prominent leaders and the opportunity 
to expand his networks by developing strong 
relationships with his cohort, were the most positive 
aspects that will continue to assist him as a leader in 
the future.

Monique Leffanue 

Western Region Planning and Risk Officer  
Capability Division 
Victoria Police 

Monique joined Victoria Police in September 1994 
where she began her career in general duties at 
the Knox Police Station.  She then transferred into 
Melbourne where she was fortunate to be seconded 
to the Divisional Response Unit, the Asian Squad 
and the Drug Squad.  In 1999 Monique transferred to 
Richmond Police Station and completed the Field 
Investigators Course on her mission to becoming a 
Detective.  In 2001 Monique obtained a Detectives 
position at Transit Crime Investigation Unit and in 
2006 she was promoted to Sergeant.

In 2007 Monique moved to Perth, Western Australia 
where she worked for the Western Australian 
Corruption and Crime Commission. It was during this 
time that Monique investigated a number of high 
profile corruption matters. 

In 2009 Monique returned to Victoria Police as a 
Sergeant and in 2014 Monique was promoted to 
Senior Sergeant at the Geelong Police Station.  Whilst 
at Geelong, Monique was nominated for the Victoria 
Police 2015 Ethical Health award for demonstrating 
ongoing commitment to ethical values and bringing 
about cultural change in the workplace.  In October 
2016 Monique obtained promotion to Inspector of 
Planning Risk and Governance at Western Region.   
Whilst in this role she has spent considerable time 
working towards assisting women develop and be 
more successful in policing, something she is very 
passionate about. LfG has allowed Monique to reflect 
and develop her leadership skills ensuring she gets 
the best out of herself, her team and the organisation.

Monique is married and has an eight year old 
daughter.  Monique has a Post Graduate Certificate 
in Public Sector Management and is currently 
completing a Post Graduate Diploma. She enjoys 
travel, snowboarding, basketball, running, rugby 
union, keeping fit in general, and getting away to her 
beach house to relax where good food, wine and 
great company is her priority. 

Cameron Loftus

Chief Executive Officer  
Barwon Sports Academy

Cameron Loftus commenced as Chief Executive 
Officer of the Barwon Sports Academy (BSA) in 2009. 
This was a significant career change having honed 
his leadership skills during a long-term career within 
the education sector. This new pathway has found 
Cameron’s teaching, networking and management 
skills to be great assets in the development and 
growth of the BSA. 

The role at BSA has provided Cameron and his team 
the ability to create an organisation with significant 
impact on the local sporting community. He believes 
that when your passion becomes your job, you should 
feel very fortunate. Cameron’s other passions include 
coaching (Geelong Falcons, 11 years), mountain 
biking, skiing, golf and watching his daughter pursue 
her sporting ventures. He is also a board member 
with Geelong Connected Communities, a member 
of the Kardinia Park Trust advisory panel and the 
Deakin University Exercise and Sports Science course 
advisory committee. 

LfG has provided Cameron with the chance to 
broaden his depth of understanding of other sectors 
within Geelong. He has enjoyed the access to 
some outstanding leaders as they have shared their 
experiences and insights. Cameron has thrived on 
the opportunity to work with other driven individuals, 
and has formed significant relationships that he looks 
forward to continuing. 

Cameron recommends the program to anyone ready 
to get uncomfortable and challenge themselves - 
skills that he sees as integral for any future leaders.
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Past LfG Projects Review

The LfG is a two year program designed to build 
leadership capacity in the Geelong city-region.  

PROJECT GROUP: 
TIM BIRCHALL, DONNA BURNS, 
DEREK GRIFFIN, KATE MILBURN, 
LUCY O’REILLY , LAUREN WATT

This “Past Project Review” project, an 
initiative of the CfG, was devised to 
revisit LfG projects completed over the 
past five years, to determine if there are 
opportunities to reignite projects that 
would have a strong alignment to current 
priorities of the CfG and the Barwon 
Regional Partnership (BRP). 

The project objective was to engage the 
CfG alumni and project champions to 
research and review past LfG projects to:  

• Understand where are they now 

• Determine if any projects align to CfG or 
BRP regional priorities 

• Determine if any projects can be 
reignited, fostered or championed

The project team 
completed this by 
using various research 
methodologies to 
determine the ability of 
individual projects to be 
reignited. 

The result would be to close the current 
gap that exists for some past projects 
completed by the LfG, that have not 
progressed since they were last worked 
on due to lack of a champion and/or 
sponsoring organisation, or perhaps a 
concept that needed further definition. 
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Tim Birchall

Partner 
Crowe Horwath 

Tim joined Crowe Horwath in February 2005 upon 
completion of his Bachelor of Commerce degree. 
With over 13 years of experience in accounting, Tim 
specialises in taxation and business advice for small-
to-medium enterprises. 

Tim’s passion is assisting business owners to get the 
most out of their businesses, whether that be by 
structuring advice, periodic management reporting, 
accounting assistance, or business mentoring.

Tim also enjoys working closely in the community 
with philanthropic organisations. He is a former Board 
member and Treasurer of Kids Plus Foundation and is 
a current Committee Member and Treasurer for the 
Geelong Region Cancerians.

Tim loves nothing more than spending time with 
his wife Hayley and two children, Ryder and Emma. 
When not with his family he spends his time camping, 
fishing, riding motorbikes, and socialising with friends.

Joining the LfG program, Tim expected to 
enhance his leadership capabilities and improve his 
professional network. He did not expect to make 
such amazing friends along the journey and gain such 
a valuable understanding of the greater Geelong 
region. The knowledge that Tim has acquired along 
his leadership journey has allowed him to be more 
considered in his professional career and drive not 
only his own personal growth, but that of his team and 
colleagues. 

The LfG program has instilled a confidence in 
Tim regarding the potential that Geelong has 
for the future. With a cohort of such dedicated 
and passionate leaders in the Geelong area, the 
possibilities for Geelong to be an amazing place to 
work and live are endless. 

Donna Burns

Natural Environment Program Manager 
Department of Environment, Land,  
Water and Planning

Donna has spent over 20 years based in Geelong 
working for the Victorian State Government’s 
Environment Department, focussing primarily on 
biodiversity for the Department of Environment, 
Land, Water and Planning (DELWP).  Over this time, 
she has developed experience in the government’s 
administration of biodiversity conservation, policy 
development and environmental regulation.  

Donna leads a team that works closely with other 
teams at DELWP to provide regional advice and 
input to development proponents and other 
regulators. This includes advice on environmental 
matters including the management of threatened 
species and native vegetation.  This advice ensures 
that projects in our growing region are delivered 
according to their environmental obligations and are 
protected and enhanced. 

Professionally, Donna is driven by an interest in 
achieving positive environmental outcomes. She 
believes the most effective means to do so is through 
influencing policy and process development, 
strengthening stakeholder relationships and 
making sure our community continues to protect 
our amazing natural values that make our region so 
unique.  

The LfG program has allowed Donna to build on 
her local connections through exposure to regional 
industries and of course the other participants in the 
program.  She feels that through this opportunity she 
has a better understanding of the challenges that the 
wider Geelong region face and the role that she and 
her organisation can play. 

The program has provided Donna with a broader 
range of experiences and networks that will assist 
in her development and growth as a person and a 
leader.   For Donna, there is no other opportunities 
around like this and none that could compare with 
the opportunity she was provided through this 
experience. 

Derek Griffin

Retail Brand Manager 
Caronlab Australia

Derek is the Retail Brand Manager for Caronlab 
Australia, and is responsible for delivering growth 
within pharmacy and supermarket channels 
throughout Australia and internationally.  Derek has 
worked with Caronlab Australia for the past three 
years and is passionate about growing this local 
company globally. 

Derek has worked within sales for over 20 years within 
fast-moving consumer goods companies, ranging 
from large multinationals to smaller privately owned 
companies, using each experience to help drive 
Caronlab Australia as a  local business.

Derek and his wife Anna moved to the Geelong 
region in 2012 to raise their two beautiful children, 
Clare and Sarah. When they aren’t busy with sports 
or other school activities, Derek and Anna enjoy 
exploring the region and discovering some of the 
local wineries and restaurants.

The LfG program has provided Derek with the 
opportunity to expand his professional and social 
network. Throughout his time in the program Derek 
has developed a greater understanding of not only 
the challenges faced, but also the opportunities 
available in the region. 

Personal highlights from the program include access 
to various community leaders and hearing about 
their leadership journeys and also the sessions on 
mindfulness, which provided techniques and tips that 
has continued to be useful for Derek in everyday life.

His words of advice for future LfG participants is 
to embrace the opportunities and reflect on how 
different techniques can improve personal leadership 
skills. Additionally, to utilise the opportunity to see 
aspects of Geelong that are not usually available to 
most people.  
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Kate Milburn 

Environmental Planner 
Barwon Water

Kate’s career has developed to focus on project and 
team leadership roles in environmental planning, 
design and assessment, sustainability, landscape 
architecture, urban development and associated 
community and stakeholder engagement. 

Originally from a sheep farm in the Western District 
of Victoria, Kate has always had a strong connection 
to the environment, a love for regional areas, and 
an inherent understanding of the importance of 
community. Kate completed her studies at the 
University of Melbourne before undertaking 
opportunities to work in the United Kingdom, China, 
and various states of Australia. Following a ‘last hurrah’ 
living and travelling on a shoestring in ‘Rusty’ the 
campervan throughout Europe and Scandanavia, she 
moved to the Bellarine Peninsula and has focused her 
lifetime’s passion on the development of sustainable 
and healthy communities for her local area. She loves 
the beach and outdoor lifestyle of the coast, and more 
recently is excited to start travelling again, now that 
her young family is growing up and can take part in 
the journey too. 

Kate’s participation in LfG has provided her with 
the opportunity to better understand the inter-
related complexities of its social, economic, and 
environmental challenges and opportunities of the 
Geelong region. It has allowed her to appreciate her 
community through a different lens as it transforms, 
grows, innovates, and prepares itself for the future. 
Other highlights include building relationships and 
friendships with like-minded peers, and developing 
an understanding of her personal leadership style. 

The exposure Kate gained through LfG on the variety 
of business and philanthropic endeavors, and the 
people that make these possible, has engendered a 
commitment and motivation to contribute back to 
her community. Kate hopes to work alongside others 
within her area of expertise to drive initiatives that 
ensure our region’s unique qualities are preserved 
and enhanced for generations to come. 

Lucy O’Reilly

General Manager, People and Safety 
Gforce Employment Solutions 

Lucy has been fortunate to be an employee of Gforce 
for the past seven years, first joining the organisation 
as a mentor on a six-month contract.

Lucy now oversees Gforce’s Human Resources, Work 
Health and Safety (WHS), Marketing, Vehicle Fleet 
Operations, Facilities and Asset Maintenance.

Before joining Gforce, Lucy worked within the 
Apprenticeship and TAFE Industry Sectors for a 
period of seven years. Lucy has also managed her own 
small business within this time.

Along with her trade, Lucy has acquired formal 
qualifications in Business and WHS.

As the General Manager of People and Safety, Lucy is 
accountable for ensuring Gforce honors their values 
as an organisation and puts safety first. Lucy is very 
passionate about Gforce, given the alignment with 
her own values and its contribution to the broader 
community.

Lucy’s leadership journey has been enabled 
through the support and guidance of a great 
leadership team at Gforce. They have provided 
ongoing encouragement to develop and stretch her 
capabilities, and grab hold of opportunities as they 
have presented themselves. 

Ongoing learning through training and development, 
working smart and listening to advice have been key 
to the success of her leadership journey. 

After graduating from the Activate Leadership 
Program, Lucy chose to undertake the LfG program. 
LfG has allowed Lucy to engage with other passionate 
individuals from the region and learn from them. Lucy 
believes that with leaders developing through the 
program, the Geelong community will continue to 
thrive, flourish, and have a positive future.

Living in Ocean Grove with her partner Martha and 
their two spoodles Corky and Charlie, Lucy loves 
strolling the beach and visiting the local wineries. She 
loves where she lives.

Lauren Watt 

Finance Manager 
Geelong Football Club

Lauren Watt is a Chartered Accountant with over 13 
years experience, and has a passion for professional 
and community sport. 

With a background in external audit and consulting, 
Lauren gathered experience working globally, before 
taking on her current role as Finance Manager at the 
Geelong Football Club, which combines her career 
and passion for the Club. After spending the first 27 
years of her life in Melbourne, Lauren moved to the 
Geelong region in mid-2012 and adores the vibrant 
lifestyle and community vibe that Geelong offers.

Lauren very much enjoys learning and is committed 
to being “a life-long learner”. Lauren is an active 
member of the Institute of Chartered Accountants, 
the CPA NFP Discussion Group and is Chairperson 
of the Institute of Leaders and Managers of Geelong 
Regional Advisory Committee. In January 2017, 
Lauren was appointed to her first non-executive 
Board position at the Barwon Community Legal 
Service. Lauren is highly self-motivated and 
committed to excellence at work, setting high 
personal expectations and work standards for herself 
and her team. 

Undertaking the 17/18 CfG LfG Program has enabled 
Lauren to gain wonderful insights into how the 
city of Geelong “ticks”, enhance her leadership 
capabilities, give back to the community and expand 
her network across the Geelong region. Lauren 
highly recommends the LfG program to all individuals 
wanting to improve themselves both personally and 
professionally.

Outside of her professional career, Lauren enjoys 
watching and participating in sport, ticking things 
off her bucket list, and planning her next overseas 
adventure! 

“Be fearless in the pursuit of what sets your soul on 
fire.”
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Rethink Your Footprint  

It takes one simple step. Rethink your footprint 
and make a change today.

PROJECT GROUP: 
MATT ACKROYD,  
CHELSEA DONALDSON,  
PETER HELYER, TOM LYNCH,  
STEVE PRICE, NICOLE SEXTON

Geelong is growing, with many attracted 
to the region to live, work and visit, due to 
its amazing natural assets, which include 
its expansive coast line and amazing 
rainforests.  It is also known for its quality 
lifestyle and vibrant economy, with high 
quality food and wine, health services, 
education, and advanced manufacturing.

What comes with a growing population 
and growing business sector is an increase 
in waste and an increasing need to better 
manage waste. 

The region generates 759,000 tonnes 
of waste of which 75% comes from the 
business sector including commercial, 
industrial and construction.  This is 
equivalent to more than 227 olympic size 
swimming pools full of rubbish each year.  

Disposing of waste is a cost to businesses 
and this cost will only continue to increase.  
Waste collection and disposal is one area 
where businesses can take action and save 
money in the long term.

With this in mind, the Barwon South West 
Resource Recovery Group developed an 
app to ask businesses to rethink their waste 
footprint, by completing a five-minute 
survey. Following the completion of the 
survey, businesses will receive: 

• Information that can help businesses 
make some simple changes to effectively 
dispose of waste

• Ability to connect with service providers 
to help recycle and repurpose waste 

• Access to signage and bins if required

• Support to undertake a full scale waste 
audit

It doesn’t take much to make a change 
and businesses don’t have to focus on 
everything at the start.  Knowledge for 

businesses for just one of the main waste 
streams, can re-focus their attention on 
ensuring what does not go to landfill:

• Paper and cardboard can be recycled by 
waste service providers

• Hard plastics can be recycled, and 
soft plastics can be sent to your local 
supermarket

• Coffee cups have options, but the best is 
to make sure you have your own

• Food and organics are a problem for 
landfills and can also be recycled

By businesses rethinking their footprint, 
they can not only reduce landfill costs, 
but overall waste costs. Employees can 
be better educated, and in turn, the 
community, which will ultimately reduce 
long-term impact on the environment. 

It takes one simple step. Rethink your 
footprint and make a change today.
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Matthew Ackroyd 

Director and Licensed Surveyor  
Swanson Surveying Pty Ltd  

Matthew is a licensed land surveyor and a Director 
of Swanson Surveying Pty Ltd - a land development 
and land surveying business located in central 
Geelong. Matthew is their principal land development 
consultant and has a keen interest in sustainable 
development practices, urban renewal projects, and 
business development. 

Swanson Surveying provides tailored consulting 
services for their clients across a variety of industries 
and project types. Along with the provision of 
surveying services that support the civil infrastructure 
and building construction industries, their role also 
includes largescale Greenfield development and 
urban renewal projects. 

Matthew grew up in rural New Zealand and studied 
at Otago University (Dunedin). Matthew obtained 
a Bachelor’s degree in land surveying with honours, 
before moving to Geelong with his wife Michelle 10 
years ago. 

Once in Australia, he studied for another three years 
to obtain his license to practice as a cadastral land 
surveyor and has spent the last ten years working in the 
land surveying, land development and construction 
industries. 

Outside of the business, Matthew has a strong history 
with the ‘Give Where You Live Foundation’ and is 
still active in his support of this organisation. In his 
spare time, he enjoys travelling with Michelle, good 
food, surfing, fishing, diving, bushwalking and nearly 
anything else outdoors. 

Matthew came to the LfG program with the hope 
of improving his knowledge of the Geelong region 
and leadership skills, both of which have increased 
significantly. An unexpected benefit of the course has 
been the chance to build relationships and genuine 
friendships with fantastic, like-minded professionals in 
the Geelong region. 

For Matthew, this course offered a fantastic 
opportunity to really know the community and context 
in which he worked and lived, and for an aspiring 
business professional, it is worth its weight in gold.

Chelsea Donaldson

Practice Leader and Senior Architect 
Select Architects

Originally from North East Victoria, Chelsea 
graduated from Deakin University in 2012, having 
studied a Bachelor’s degree in Construction 
Management and a Master of Architecture.

Following completion of her degree, Chelsea began 
working at Select Architects as an Architectural 
Graduate. She progressed through to become a 
registered Architect in 2015 and has since taken on 
different roles and increased responsibilities within 
the company. Chelsea is now a key member of the 
Select Architects management team, leading the 
Geelong office. 

Chelsea has a passion for providing spaces that 
define a place within a framework, expressing the 
cultural richness and value of the community. She 
believes an Architectural response must address the 
current issue, imagine the future and connect to the 
human psyche, to produce buildings that respond to 
the natural environment and become a beacon to the 
wider community. 

Throughout the LFG, Chelsea has thrived on the 
opportunities to interact with a diverse range of 
people and situations. She has found it especially 
satisfying to work on a project that offers significant 
resources to Geelong businesses,  enabling them 
to reduce their impact on the local environment 
and contribute to the preservation of the beautiful 
Geelong region for future generations. 

Highlights of the program for Chelsea include the 
introductions and time to converse with Geelong 
industry leaders, and the entry into venues not readily 
accessible as a general member of the community. 
A stand out experience was the site visit to the 
Karreenga Correctional Centre, which provided her 
with an insight into the operations of the Correctional 
System and increased her understanding of the 
heightened need for education in order to break the 
cycle for at-risk youth in and around Geelong. 

Peter Helyer 

Food Services Manager 
genU

Peter is originally from England, and after spending 
some time in America at camp ‘Hayo-went-ha,’ 
teaching children sailing and scuba diving, he moved 
to Australia and settled in Geelong.  Peter has 
worked in the hospitality industry for 16 years, and 
worked primarily with the EMC Group, growing and 
managing a number of iconic Geelong venues. 

Recently, Peter has taken on a new role with genU, 
working with people with a disability and helping 
them kick-start their careers in hospitality. Peter is 
really enjoying his new role and is looking forward to 
growing within the company, and playing his part in 
supporting local people with a disability.

Peter lives in Belmont with his wife and 18-month-old 
daughter. He enjoys good food and wine, and loves 
nothing more than going for a round of disc golf in 
the Aussie sun with his daughter, to help unwind after 
a long day at the office. Peter loves everything that 
the Geelong region has to offer for him and his young 
family.

Peter joined the LfG program to meet like-minded 
members of the community and make lasting 
professional friendships. He has really enjoyed 
learning new skills and listening to different speakers 
throughout the program, who have given him a new 
perspective on his career and the way he handles 
himself through life. Peter recommends the LfG 
program to anyone who is looking to grow their 
leadership skills and meet some great local people. 
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Tom Lynch

Legal Counsel, Manager, Corporate and 
Commercial, Corporate Legal  
WorkSafe

Tom has been a lawyer in Geelong for over seven 
years, initially as a principal of local law firm Coulter 
Roache, and more recently as a manager of the 
commercial in-house legal team at WorkSafe.  Tom 
joined WorkSafe shortly before the relocation of 
WorkSafe’s head office to Geelong, and has enjoyed 
being part of the positive effect that WorkSafe has 
had on the Geelong business and wider community 
since its arrival in July 2018.  Tom has witnessed, 
and been part of, WorkSafe’s contribution to 
the community through offering grants for local 
charities and causes, engaging local businesses to 
provide goods and services, and providing Geelong 
professionals with the opportunity to be part of a large 
organisation and have a challenging and satisfying 
career close to home.

Tom was raised and educated in Melbourne, 
before making a brief move to Canberra to work 
for a Commonwealth Department and complete a 
Masters of Law.  He now lives on the Surfcoast with his 
wife Steph, and children William (4) and Ella (1). Tom 
loves living, working in, and being part of the local 
Torquay and Geelong communities.

The LfG Program was an invaluable experience for 
Tom. In addition to the program offering a greater 
insight into Geelong’s civic, education, justice, health, 
business and social sectors, it provided him with a 
chance to understand and reflect on his leadership 
style as well as his personal strengths and weakness to 
become a better leader, colleague, friend, husband, 
and father.  It was a privilege for him to engage with 
27 other like-minded individuals throughout the 
duration of the program, to build networks and 
solidify friendships, with the view of being a part of a 
great future for Geelong and the region.    

Steve Price 

General Manager, Asset Maintenance  
and Renewal  
Deakin University 

Steve has spent over thirty years working in the 
Facilities Management (FM) industry, focussing 
the last nine years at Deakin University, Geelong. 
Originally from the United Kingdom (UK), Steve 
spent his last fifteen years there as co-owner of an FM 
business, employing fifteen staff. The work included 
construction, HVAC, electrical, security, cleaning 
and site management. Whilst Steve enjoyed the 
actual work and his role as Director, he also took great 
pleasure in making decisions across all aspects of the 
business - from marketing to fleet management and, 
most of all, career development for his staff. Steve 
relocated to Australia in 2009 and began working 
at Deakin University. He moved into the General 
Manager, Asset Maintenance and Renewal, role in 
2017 where he currently manages a team of forty. 
Overseeing the responsibility and condition of almost 
300 buildings, he enjoys knowing this has a positive 
impact on the experience of staff members and 
students at Deakin University.

Having lived a fast-paced life in the UK, running 
a business, raising his three boys and being an 
adrenaline junkie, Steve now enjoys a more relaxed 
pace in Australia. He likes to explore different parts of 
the country, from the beach to the bush to the city, 
whilst also sneaking in the occasional overseas trip.

LfG has given Steve a much better understanding 
of Geelong’s issues, opportunities and why ‘winning 
from second’ is so achievable. Steve takes great 
pleasure from the country’s natural assets, and was 
excited when he secured a place on the  ‘Rethink 
your Footprint’ project team for LfG. His excitement 
stemmed from the fact that this project, whilst 
helping to maintain Australia’s beauty, is focussed  
on the region he lives and works. 

Nicole Sexton

Coordinator Strategy development  
and implementation 
Barwon Water

Nicole is a Torquay native, and currently resides 
there with her husband Paul and three young girls. 
Although Nicole has travelled extensively, she has 
always returned to the region, because of its beautiful 
natural assets including the beaches, forests and 
waterways that help to keep her active and happy.  
These are the places where she creates wonderful 
memories with her family and frames her passion of 
ensuring these natural assets for future generations 
are protected.

With a Bachelor of Aquatic Science and post 
graduate qualifications in Facilitation, Project 
Management and Change Management, Nicole 
has always focussed on engaging communities 
and people in living, working, and playing within 
the limitations of our regions resources.  She has 
spent her career focussed around developing and 
delivering sustainability related programs based 
around water, waste, energy, climate change, material 
use, transport, biodiversity, liveability and health.  

Nicole joined the LfG program to help further 
establish her networks across the region and develop 
her own leadership capabilities.  The program has 
provided so much more than what she was originally 
expecting, including developing great friendships 
with her fellow LfG cohort, better understanding the 
challenges and opportunities facing the region, and 
learning from current and past leaders. 

The LfG program has given Nicole the opportunity 
to establish connections across the region allowing 
her to further influence and drive change across our 
community and achieve long-term environmental 
sustainability.

‘ The natural world is the greatest source of 
excitement. The greatest source of visual beauty. It is 
the greatest source of so much in life that makes life 
worth living,’ – Sir David Attenborough.
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Under Our Own STEAM 

Under our own STEAM is a nine month program based around the 
use of STEAM studies (Science, Technology, Engineering, Arts and 
Mathematics) as a future workforce enabler for the Geelong region. 

PROJECT GROUP: 
CAROLYN FRANCIS, STEPHEN 
KIRTLEY, DAVE MORELAND,  
KATHERINE RHODES,  
JAMES TURTON

The project was proposed and championed 
by Regional Development Victoria Barwon 
South West Region on behalf of the 
Barwon Regional Partnership. 

A vision of a ‘Clever and Creative’ future 
for Geelong was identified in 2017, in 
which, “by 2047, Greater Geelong will be 
internationally recognised as a clever and 
creative city-region that is forward looking, 
enterprising and adaptive, and cares for its 
people and environment”1.   This will buffer 
recent changes in employment bases and 
deliver a community resilient to changing 
future markets and ready to capitalise on 
opportunities. 

To equip the region to deliver on this vision, 
there is a need to inspire our young people 
to develop the skills needed – traditional 
academic skills supported by the ability to 
innovate and work collaboratively to deliver 
them.  

This is captured in the academic model of 
STEAM – science, technology, engineering, 
arts and mathematics.  The recognition and 
inclusion of Arts into the STEM acronym 
brings the required additional abilities to 
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think creatively, work collaboratively 
and deliver better outcomes.  STEAM 
as an educational principle has varying 
degrees of understanding, both within 
and outside the educational sector, and 
this project aims to increase knowledge 
of STEAM and provide a platform for 
improved accessibility. 

This project team engaged with a 
number of key thought leaders in the 
field within the Barwon region, explored 
programs already available and 
factors that influence young people’s 
aspirations and attainment in STEAM. 

Through interviews and research, the 
project team found that there are many 
STEAM based programs and activities 
already on offer within the region.  
However these are not well mapped, 
connected or accessible.  

The project team also found that there 
are many different providers in the 
STEAM space in the Greater Geelong 
region; between government, semi-
government and private sector across 
the service provision for STEAM.  

While there are numerous factors 
that may be limitations to raising the 
aspirations of students to continue 
studies across the portfolio of STEAM 
subjects, there are opportunities to 
raise awareness of and accessibility 
to the significant activity already 
established in the region.   There is also 
opportunity to identify gaps and further 
opportunities in inspiring our youth to 
stay engaged in STEAM. 

This project aims to make a start 
towards promoting and making 
available information through design 
of a regional STEAM ecosystem and a 
framework for a web-based self-serve 
platform to access information from a 
number of different user experiences. 

The project team recommends that a 
single co-ordination role be established 
to progress development of the 
ecosystem and website, to provide 
visibility for existing and future activities 
and promotion of STEAM as a future 
workforce enabler. 

1- City of Greater Geelong, A Clever and 
Creative Future, 2017.

Carolyn Francis

Regional Manager 
Environment Protection Authority Victoria 

For over 20 years Carolyn has been an employee 
of the Environment Protection Authority (EPA) 
Victoria.  Beginning as a field officer, Carolyn has held 
a number of ongoing and fixed-term roles within EPA, 
and has been their South West Regional Manager 
since December 2016. With formal qualifications in 
earth sciences and environmental studies from the 
University of Melbourne, Carolyn has learnt much of 
her technical and leadership knowledge “on the job.” 

The EPA’s purpose is to protect the environment 
and people by preventing and reducing harm 
from pollution and waste.  EPA’s vision is a healthy 
environment that supports a liveable and prosperous 
Victoria, now and always.  The South West Region 
office is based in Geelong and delivers EPA’s work 
across 14 local government areas from Queenscliff to 
the South Australian border and south of the dividing 
range.  This large and diverse area constantly provides 
new issues and experiences, keeping Carolyn’s role 
challenging and dynamic.  

Carolyn has really enjoyed the exposure and insight 
that the LfG has given to sectors that she would 
not normally work in.  Highlights included the trip 
to Canberra and the privilege of attending events 
and hearing from speakers that are not generally 
accessible.

Though Carolyn is a long-term resident of Geelong, 
she realised during the program how little she 
knew about large parts of Geelong’s region and 
community.  The LfG program has given Carolyn a 
new perspective on the region and an understanding 
on how she can play her part in keeping Geelong a 
great place to live. 

Steve Kirtley

Audit Director 
Davidsons

Since starting his career in Geelong at Day Neilson 
Jenkins, Steve has spent the last 32 years in the 
accounting profession. Over this time, he has worked 
in London, Melbourne, Ballarat and finally back in his 
home town of Geelong. He has been at Davidsons 
for the past 10 years, and is currently one of the firm’s 
two Audit Directors. Steve loves the stimulation of 
technical issues and problem-solving involved with 
his job. He also gets satisfaction from the mentoring 
aspect to his role, developing graduates into 
confident professionals. Steve has many community 
service clients in the Geelong region and has 
developed strong relationships with many of the 
key people in those organisations, who hold great 
importance within the Geelong community. 

Steve has two adult children, two still at school and a 
two-year old granddaughter. He is interested in the 
Geelong region and the opportunities it offers to the 
next generation, both in terms of career options and 
lifestyle. He is convinced that Geelong’s best days are 
ahead and wants to positively influence that future. 

Having grown up in Geelong in an AFL-loving family, 
Steve is a keen Geelong Cats supporter and member. 
He is also a fan of classic Japanese and British 
motorcycles and is a member of a classic motorcycle 
club.  

LfG has opened Steve’s eyes to positive strategies 
that are employed by various organisations and 
sectors in Geelong. It has shown him a different 
perspective on community needs and opportunities 
and has introduced him to some wonderful people 
in our community. Steve is looking forward to using 
his new knowledge and networks to make a positive 
contribution to the Geelong region.
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David Moreland

Facility Manager 
Avalon Airport

As one of the longest serving employees at Avalon 
Airport,  Dave has assumed primary responsibility 
for the Aerodrome Facilities, Compliance and WHS 
functions of the Airport. Dave has desire to actively 
pursue short and long-term growth opportunities for 
the Airport, and strongly believes that the ongoing 
growth of Avalon Airport will assist in connecting 
communities, creating employment opportunities 
and increasing tourism, which provides exponential 
economic growth within our region. 

Originally from Northern Ireland, Dave lives in 
Geelong where he and his wife Sam are raising their 
daughter and three sons. He is active within the 
community and has volunteered for five years as 
a junior football coach, as well as sitting on several 
committees. 

Why LfG? Having four children growing up in 
Geelong, Dave reached out to the program to 
expand his professional networks and become 
involved in opportunities to shape the Geelong 
region. To collaborate with like-minded, up-and-
coming leaders, and together make a difference in 
transforming Geelong, creating a strong and vibrant 
future for the next generation. 

LfG provided Dave with exposure to business and 
community leaders, who shared their leadership 
knowledge, which then shaped his own leadership 
aspirations. Dave then began to question the status 
quo…. 

For Dave, what makes a leader is the ability to guide 
or direct a group, via vision, strategic thinking and the 
ability to build resilience and promote collaboration 
within teams. Additionally, Dave believes a leader is a 
person who can adapt to change, and implement and 
build confidence in others to embrace that change.   

Katherine Rhodes

Branch Manager, 
 Program Management Office 
National Disability Insurance Agency

Katherine’s connection to Geelong started when she 
relocated as a teenager to attend Deakin University. 
After graduating with a degree in Commerce, 
Katherine moved into the banking and finance 
industry before joining the Australian Public Service. 
After 15 years, Katherine accepted the opportunity to 
join the National Disability Insurance Agency when 
it was announced they would establish their national 
headquarters in Geelong.

Katherine is now proudly part of a world leading 
reform for all Australians. The National Disability 
Insurance Scheme’s purpose is to support people 
with disability to achieve their goals, help them realise 
their full potential, participate in and contribute to 
society, and exercise choice and control over their 
lives and futures. She is inspired on a daily basis by the 
enormous effort of staff and the community, to phase 
in the Scheme across Australia, and is very proud that 
the Barwon Region has been involved in the Scheme 
since inception.

Originally from a dairy farm in the Western District, 
Katherine has remained a morning person and has 
found that enjoyment comes from the outdoors. 
Apart from a seven year “experiment” in Queensland, 
Katherine is well established in Geelong where her 
husband, Jon, runs a mechanical business in Norlane 
and her children attend school.

LfG has provided Katherine with the opportunity 
to broaden her leadership experience beyond the 
public service, and build extensive knowledge of the 
amazing organisations and leaders within the region.

Katherine plans to stay in Geelong, with the 
knowledge that her children will have a bright future 
here. Katherine understands her responsibility, along 
with the community, in contributing to the future of 
Geelong. The LfG program has provided her with 
enormous confidence in the leaders of the Geelong 
region, together with a network that will continue to 
be of value to her personally and professionally. 

James Turton

Service Desk Manager  
Opteon

James has worked across the education, logistics, 
and property sectors for the last 13 years as an IT 
professional, and is currently the Service Desk 
Manager for Opteon. 

Over the past eight years at Opteon, James has 
worked in several roles from support to systems 
administration. 

James currently leads a high functioning and 
cohesive team that provides a diverse range of 
IT services and solutions to over 900 staff across 
Australia and New Zealand. With his broad IT skillset, 
he is no stranger to the unexpected when it comes to 
anything technological. 

James holds qualifications in Industry Computing 
and several vendor specific certifications and is always 
looking at taking the next step in his learning journey. 
With a passion for alternate student pathways, James 
is an IT Industry Mentor in the P-Tech program.  
Personally, James has a keen interest in photography 
and travel and enjoys combining both at any 
opportunity. 

The LfG program was a significant step outside of 
James’ traditional personal development journey, 
after he wished to challenge and develop both his 
personal and professional abilities. The LfG program 
has provided James a great opportunity to challenge 
and further develop his leadership skills. 

During the program he was fortunate enough to be 
given raw and authentic insights into the leadership 
journeys and challenges across a range of high calibre 
speakers from various industries. The experiences 
garnered would not have been accessible without 
the program, and James looks forward to utilising his 
new skills to make a difference and give back to the 
community.

17



Young Parents Accessing 
Education and Life Skills
Teenage pregnancy results in significant social and economic impact for 
individuals, communities, and society.  

PROJECT GROUP: 
PAT CLEMENTS, SUZIE KELLY,  
KELLY REYNOLDS,  
JESSICA ROBERTSON , 
RYAN WILLIAMS

Children born into disadvantaged situations 
are more likely to experience increased 
disadvantage across their life span.  Children 
have greater risks of developing learning 
and memory impairments, and increased 
anxiety and behavioral problems that can 
increase the likelihood of alcohol abuse, 
unemployment, and anti-social behaviors.  
Teenagers who have lived this experience 
can find themselves in a situation where 
they are raising children with the same 
environmental influences.  

Young Parents living in the suburbs 
of Norlane and Corio are subject to 
an intergenerational manifestation of 
circumstances that impact life, learning and 

development.  These circumstances are 
complex and multifactorial.

The Young Parents Accessing Education 
and Life Skills Project, championed by 
genU, aimed to address the difficulties 
young parents face in attempting to 
complete school, engage in further 
education, training or employment, and 
learn the life skills required to parent and 
live independently. The vision was to deliver 
hope and opportunity to young parents to 
break the cycle of intergenerational poverty 
and disadvantage for themselves and their 
children through a program that is place-
based and offers wrap-around support. 

The mission was to do this through assessing 
the viability of a supported accommodation 
model for young parents. 

Young parents told us they wanted to live 
independently and one of the biggest 
concerns was the physical environment 
they were raising their children in. They 
were concerned about safe and stable 

accommodation (many homes didn’t 
have functioning locks or windows) and 
environments that allow children to meet 
their first educational milestones. The young 
parents were motivated to provide for their 
children and were seeking to engage with 
educational or training programs to obtain 
employment.

Through these discussions, as well as 
literature research and environmental 
scanning, the project has developed a model 
of care that includes supported, safe and 
secure independent living, child care, life 
skills, one on one support, financial literacy, 
educational tutoring, advocacy, and access 
to health programs. We have assessed the 
program as meeting a real need for young 
parents, as well as being financially viable and 
sustainable.

This form of program has not been done 
in the Geelong region and can make a 
real difference to young parents in our 
community.
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Patrick Clements

Project Manager 
Kane

After relocating to Geelong from Melbourne in 
2009, Patrick has worked for Kane Constructions 
on various notable Geelong construction projects 
including the GMHBA Stadium, Geelong Library 
and Heritage Centre, Geelong Hospital and the 
Geelong Performing Arts Centre. These projects 
have played an integral part in revitalising the region 
and growing Geelong’s economy. Patrick finds the 
industry extremely rewarding, being part of a team 
that is building Geelong’s future, making a tangible 
difference to the skyline, and providing opportunity 
for further employment across multiple sectors.

His passionate and proactive approach has enabled 
Patrick to establish a productive rapport with 
Geelong clients, consultants, subcontractors and 
fellow team members.

Whilst only relocating to the region in 2009, Patrick 
has family in the area so has always had a vested 
interest in the long term stability and growth of the 
region. Since becoming a father to Emma, Patrick 
remains committed to ensuring that the region’s 
population, prosperity and economic growth remains 
sustainable for future generations. Patrick is a keen 
alpine skier and enjoys spending time with Emma on 
the family farm south of Alexandra.

Participating in the LfG program, Patrick has been 
able to understand the importance of contributing on 
a broader community level, as well as getting to know 
other Geelong industries, their battles and success 
factors. Patrick is excited about a vibrant, successful 
and growing city and contributing to future 
challenges and successes as Geelong continues 
to grow. He strongly believes in the importance of 
Victoria’s future success and decentralisation from 
the states capital relying upon Geelong as a strong 
and prosperous second city. 

Suzie Kelly

Learning and Wellbeing Adviser 
The Gordon

Suzie has always been passionate about enabling others 
to be the best version of themselves. 

Suzie’s learning and development career has developed 
within many sectors including retail, local government, 
food processing, and now education. Over this time, 
Suzie has built up a strong understanding and application 
of leadership, team development, performance 
improvement, training delivery, instructional design, and 
development of learning communities.

Suzie champions the belief of lifelong learning and 
utilises various platforms, people, and life experience, 
to continue to understand her strengths and purpose. 
Her qualifications in human resources, training and 
assessment, and project management, enable her to find 
solutions for performance improvement and change 
management needs. Always keen to learn and foster 
learning amongst others, Suzie has proven her facilitation 
and coaching skills over many successes with end-to-end 
design and management of learning programs.

A strong advocate for sustainability and only using what 
you need, Suzie is a keen recycler and upcycler.  Enjoying 
a country lifestyle, she is an avid gardener, and loves 
that she can be creative with nature. Additionally, Suzie 
loves its positive impact on wellness and the sense of 
stewardship she has with nature and the land.

Joining the LfG program has fuelled her belief that 
leadership opportunities and capabilities not only 
comes with title, but more so willingness and ability in 
any role. Suzie has relished in the opportunity to meet, 
connect, learn and develop, her leadership skills from 
this professional network. The opportunity to build 
connections with her leadership peers in the region has 
been invaluable, and will continue to have benefits in 
the future with effective collaboration and wise use of 
resources as she continues to learn. 

Suzie has always promoted the LfG program and now 
with firsthand experience and appreciation of the 
program she enthusiastically recommends it to current 
and aspiring leaders.  Suzie strongly believes that if you’re 
serious about leadership, this program will help you work 
on it every day and learn to embrace the uncomfortable. 
LfG provides a very special opportunity to see a diverse 
range of leaders, innovators, and influencers, all striving to 
redefine the Geelong region and help it prosper.

Kelly Reynolds

Director Therapy Services 
Kids Plus Foundation

Kelly spent her early childhood in a small farming 
community in New Zealand, before moving to 
Auckland to finish her education.  After graduating 
with a Bachelor of Health Science (Physiotherapy) 
from Auckland University of Technology in 2000, 
Kelly moved to Australia to pursue a career in 
Paediatric Physiotherapy.  Kelly is passionate 
about recognising the potential in all children, 
and enhancing the individual, family, and social 
capabilities that enables that child to flourish as they 
grow, learn, and develop.  

In 2014, Kelly completed a Master of Education 
Research at Monash University, focussing on 
enhancing the implementation of research 
knowledge into practice.  Kelly is committed to 
supporting Allied Health Professionals through 
education, supervision and mentoring.

Kelly has a pivotal role at the Kids Plus Foundation, 
leading a team of specialised therapists providing 
interventions across the lifespan for babies, children, 
and young people with cerebral palsy and similar 
neurological disorders.  

Applying to the LfG program coincided with Kelly’s 
appointment to her current role, Director of Therapy 
Services.  Kelly has demonstrated significant 
accomplishments in her chosen field and is looking 
for ways to positively inform and influence the sector, 
as well as providing mentoring, supervision, and 
leadership to others.        

Leadership skills and qualities require active work to 
develop and refine in practice.  The LfG program has 
enabled greater self-awareness of personal strengths 
and weaknesses, and opportunities to learn more 
about leadership. For Kelly, the facilitated workshops 
were a highlight, together with the opportunities to 
explore what a leader is to the individual, and how to 
be the best self in the service of others.  The program 
has also provided Kelly greater knowledge about the 
Geelong community across a broad range of services 
and industries.     
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Jessica Robertson

Governance, Risk and Compliance 
Business Partner 
GMHBA

Jessica completed a Bachelor of Arts and Bachelor 
of Laws from Deakin University in 2012. During her 
university studies, she commenced working with 
GMHBA in a Customer Service Role. 

Working for Frank Health Insurance (one of 
GMHBA’s house brands), she moved into a Team 
Leader, and then, Team Coach, role. In 2013, Jessica 
was appointed head of the Frank Health Insurance 
brand as the Member Experience Manager, where 
she managed the membership function and growing 
contact centre.

Following this, Jessica moved into a Project 
Management role for GMHBA in December 
2016, to extend her knowledge of the business. 
This culminated soon after into a new role as the 
Government, Risk and Compliance Business Partner. 
She thoroughly enjoys this role as it encompasses her 
legal background, with her operational experience, 
and her private health insurance knowledge.

Outside of work, Jessica lives in Highton with her 
husband and new baby daughter. She also runs a 
small business called Geelong Creatives. Jessica is 
interested in small business, real estate, cooking, and 
AFL, and follows the Melbourne Demons.

Jessica has thoroughly enjoyed her time on the LfG 
program. A highlight was the Canberra delegation, 
where she was able to spend quality time with 
her fellow participants, have exclusive access to 
Government and Parliamentary houses, and meet 
with inspiring national leaders.

Her advice for future participants is to be brave, do 
your research, have questions ready and make the 
most of the opportunity! 

Ryan Williams

Turnaround Coordinator 
Viva Energy

Ryan has been working at the Geelong refinery 
for over 10 years, spending the majority of this 
time in the Turnaround team.  Turnarounds are 
major maintenance events that can involve up to 
1000 people and last for several months.  Ryan 
is a mechanical engineer whose role is to lead a 
team of people to scope, plan, and execute these 
refinery turnaround events.  This process can take 
anywhere up to two years from start to finish for each 
turnaround event. 

Ryan is an avid traveller and has had the opportunity 
to explore some exciting countries abroad.  He grew 
up in Tasmania and during this time fell in love with 
the outdoors.  He continues to enjoy hiking and 
outdoor pursuits.  

LfG has allowed Ryan to connect with industries and 
networks within the Geelong region that he would 
have otherwise not have had exposure to.  Through 
the program, Ryan has had the opportunity to hear 
from many exceptional speakers who have provided 
their own leadership insights and motivation.  Ryan 
recommends the LfG program to anyone who has 
the opportunity to join, and wants to develop their 
leadership skills and expand their network.
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Program EventsProgram Events

2 – 3 February 
Opening Residential

Introductory session with Paige Williams, 
PosPro  

Dinner with Guest Speaker Keith Fagg

Developing your own Leadership 
Capacity 
Interactive workshop with Damien 
O’Malley (OMC Group)

Presentation: ‘Thinking and Leading’  
Presentation and discussion with Jason 
Clarke (Minds at Work)

Setting Personal Goals 
 Individual Reflective Activity

Sharing Wisdom and Expertise 
Discussion with Julie Hunter, Kerryn 
Lester-Smith and Will McIntosh

15 February  
Seminar 1

GEELONG MOVING FORWARD

CfG Annual Leadership Breakfast

Guest Speaker, Her Excellency the 
Honourable Linda Dessau AM, Governor 
of Victoria

Winning from Second  
Presentation and discussion with Rebecca 
Casson, CEO, Committee for Geelong 

A Regional Perspective  
Presentation and discussion with Kylie 
Warne, Chair, Barwon Regional Alliance

My Unique Contribution  
Interactive workshop with Jem Fuller, 
Leaders in Life

1 March 
Evening 1

Presentation: PsyCap  
Workshop with Paige Williams, Director, 
PosPro

16 March  
Seminar 2

TRANSPORT AND INFASTRUCTURE

Part 1: Tour of the Geelong Port 
With Kas Szakiel, Commercial Manager 
and Stuart Christie,  Strategic Coordinator 
and Development Manager, Victorian 
Regional Channels Authority

The VRCA: Opportunities and 
Challenges  
Presentation and Discussion with Kas 
Szakiel and Stuart Christie Victorian 
Regional Channels Authority 

Part 2: Avalon Airport  
Presentation and Discussion with Justin 
Giddings, CEO, Avalon Airport 
Site Tour

29 March 
Evening 2

Presentation: Adaptive Leadership 
Workshop with Paige Williams 

5 April   
Seminar 3

LAW AND ORDER

Part A: Karreenga Prison 

Meet the General Manager: Wayne 
Harper

Tour of the facility; Michael Gorman, 
Offender Services Manager

Part B: Geelong Police Station

Presentation and Discussion 

Commander Cindy Millen and 
Superintendent Craig Gillard

26 April  
Evening 3

Presentation  
Dan Simmonds, Chairperson, CfG

17 May  
Seminar 4 

CIVIC LEADERSHIP

Presentation  
Administrators, City of Greater Geelong 
Laurinda Gardner and Peter Dorling

Democracy in Action  
Panel Discussion with Members of the 
Citizens Jury:  
Sarah Gofton, Caroline Danaher, and Mark 
Petale

Making a Contribution 
Cr Carol McGregor and Cr Stephanie Asher

Public Office: An International 
Perspective  
Bill Leighty, DecideSmart, LLC 23



Program Events

31 May  
Evening 4

Communicating with Influence  
Pauline Braniff

PRISM 
Damien O’Malley, OMC Group

14 June    
Seminar 5

EDUCATION and TRAINING 
PROGRAM

Tertiary opportunities, roles and 
challenges 
Kean Selway, Chief Operating Officer and 
Deakin University

Opportunity for All   
Darren Gray, Deputy CEO / Director of 
Education at The      Gordon, Sarah Barth, 
Head of Strategic Human Resources and          
Development at The Gordon 

Site Tour  
Bryan Timms, Manager and Geelong 
Industry Trade Training Centre 

Our STEM future 

Collaboration and Innovation (and short 
tour) 
Charles Scudamore, Vice-Principal and 
Geelong Grammar School 

28 June 
Evening 5

LEADERSHIP AND THE ARTS

Presentation and discussion 

Jill Smith, General Manager at GPAC

Behind-the-Scenes Backstage Tour 

Jon Mamonski, Community Relations and 
Marketing Manager at GPAC

Performance of “Minnie and Liraz” 

Melbourne Theatre Company  
By Lally Katz

13 July 
Seminar 6

HEALTH and WELLBEING

The Epworth Story 

Susie Thomas, Business Development and 
MarketingManager at Epworth Geelong

Research in the Health Sector 

Professor Frances Quirk, Director of 
Research at Barwon Health

Mental Health – A Local Perspective

Malcolm Scott, Manager at Headspace 
Geelong

Health and Wellbeing in the Workplace

Luke McLean, Health and Wellbeing 
Manager at Cotton On Group

3 August 
Evening 6 

Annual Dinner and Leadership 
Graduation 

9 August 
Seminar 7 

ENERGY and ENVIRONMENT

PART A: Viva Energy, Refinery Road, 
Corio 

Leadership in Challenging 
Environments 

Jo Powell, General Manager – Refining at 
Viva Energy 

The Changing Face of Energy – Refining 
under Viva Energy

Mark Gerhardy, Economics and 
Scheduling Manager at Viva Energy

Community Engagement and Social 
Awareness 

Thys Heyns, External Communications 
and Social Investment Manager at Viva 
Energy

Refinery Tour 

Les Sarkady, Production Area South 
Manager at Viva Energy

Refinery Environmental Management

Dawn Conway, Environmental Lead at Viva 
Energy

PART B: Barwon Water, Ryrie Street, 
Geelong

Reducing Waste through Recycled 
Water, Biosolids and Renewable Energy 

Shaun Cumming, General Manager 
Business Transformation at Barwon Water

Barwon Water Head Office 
Redevelopment  
(presentation and tour)

Adam Cunningham, Project Manager – 
Head Office Redevelopment at Barwon 
Water
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Program EventsProgram Events

30 August  
Evening 7

Barwon Water’s 2030 strategy and my 
leadership journey

Tracey Slatter, CEO at Barwon Water

 The Business of Dining 

Ana Retallack, Director of The Standard 
Companion

5 September 
Seminar 8

Victorian Regional Community 
Leadership Programs  
(VRCLP) Joint Conference

Community Leaders – Influencing the 
Future of Regional Victoria

Official Welcome 

Kat Baddeley, CEO - VRCLP

Special Address 

Hon Jaala Pulfold, Minister for Regional 
Development

Flourish or Languish I My Place My 
Choice 

Frank Kelloway and Dr. Daniel Terrill, 
Partner - Deloitte

Small Steps, Giant Leaps 

Jason Clarke, Minds at Work

The Secret Language of Community 
Leadership 

Shawn Callahan, Founder - Anecdote

 

27 September 
Evening 8

Bridges out of Poverty Workshop 

Nairn Walker, Social Solutions

12 October 
Seminar 9

DIVERSITY and INCLUSION

Overview of What We Do Day 

Ben Flynn – Marking and Public Relations 
Manager at KSL

Participate overview 

Glen Snowden – Participate Program 
Manager at KSL

Kommercial Services tour and overview 

Georgie Knight – Kommercial Manager at 
KSL 

Karingal Adventure Based Learning 
Experiences (KABLE) overview and 
client engagement 

Dean Lobbe - KABLE Program Manager 
at KSL

KSL Brand 

Mike McKinstry – Chief Executive Officer 
at KSL

Leadership in the Complex World of 
Humanitarianism 

Associate Professor Phil Connors 

Director - Centre for Humanitarian 
Leadership and Course Director - Master 
of Humanitarian Assistance at Deakin 
University

LfG Project Panel: Learnings, Insights 
and Experiences 

Jayne Bailey - Director at The Change 
Place 

Mick Gorman – LfG 15/17 

Pete Collins – LfG 15/17 

Carol McGregor – LfG 15/17 

Jarrod Malone – LfG 15/17

15 November  
Seminar 10

INFLUENCING THE AGENDA

Transfer Your World Through Ours

Peter Dostis: Chief Executive Officer at 
Runway

Challenges and Opportunities of 
Regional Media: Presentation

Liam Houlihan, Editor and Geelong 
Advertiser 

The Changing Media Landscape: Panel 
Discussion

Cameron Best, Video Journalist at ABC 

Davina Montgomery, Editor at Geelong 
Business News

Rob McLennan, News Director at Geelong 
Broadcasters

Mitchell Dye, Radio Presenter and Pulse 

Working with the Media: Workshop

Leigh McClusky: Managing Director at 
McCo Group Communications

Tour of Federal Mills Park

Cam Hamilton: Managing Director at 
David Hamilton Property Group
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Program Events

22 November 
Evening 9

ARCHIBALD PRIZE

Presentation by Jason Smith, Patti 
Manolis and William Duke

5-6 December 
Canberra Delegation

Welcome to Canberra, CfG Briefing and 
Lunch 

Dan Simmonds and Rebecca Casson

Afternoon Tea and Tour of Government 
House 

Excellency Sir Peter Cosgrove Governor-
General of the Commonwealth of Australia 

Tour of Old Parliament House and 
Cabinet in Confidence Session 

Museum of Australian Democracy at Old 
Parliament House

Fed Cats Dinner

Mural Hall and Parliament House 

Leading for Geelong in Canberra

Sarah Henderson and Richard Marles

Leading as an independent

Cathy McGowan

Leading as a new MP

Peter Khalil

Parliamentary Committees

Andrew Giles
Dinner 
with special guest - Cal Bruton 

Question Time

7 February 
Transition Day - Projects

Rethink Your Footprint

Nicole Sexton and AshleyPittard Executive 
Officer and Barwon South West Waste 
and Resource Recovery Group

Under our own STEAM

Phil Currie, Manager Regional Planning 
and Coordination and Sharon Rixon, 
Regional Strategy Coordinator, Barwon 
South West Region and Regional 
Development Victoria

 Young parents accessing education and 
life skills

Ann Butcher, Executive General Manager 
at genU

Active Geelong 

Pat Murnane, Executive Support and Amy 
Gillett, Project Officer at Active Geelong 
Limited

The Geelong Tech School Community 
Engagement Project

Darren Gray, Deputy CEO and The 
Gordon and Leanne Collins, Director and 
Geelong Tech School 

Project Management 101

Jayne Bailey, Director at The Change Place

Psychological Capital Goalsetting

Paige Williams PhD, PosPro

13 February 
Team Combination and 
Scoping

Team Combination analysis using 
PRISM results

Damien O’Malley, OMC Group

Project Scoping

Jayne Bailey, Director at The Change Place

7 March  
Project Planning

Team presentations of project scope

Jayne Bailey, Director at The Change Place

17 April 
LfG Project Governance

Presentations to CfG representative 
panel 
Martha O’SullivanDaniel Clair Brian 
Fitzpatrick 

Jayne Bailey 

9 May LfG Project 

Implementation Managing  Ego 
Workshop

Jem Fuller: Leaders in Life Pty Ltd
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Program Events

6 June 
LfG Project Implementation

Status update feedback

Jayne Bailey, Director at The Change Place

17 July 
LfG Project Review  
and Refocus

Review and refocus

Damien O’Malley, OMC

15 August
LfG Project Implementation

5 September  
LfG Project Draft 
Presentations

Jayne Bailey, Director 

9 October 
LfG Project Presentation 
Rehearsal

18 October 
LfG Presentation Breakfast

18 October 
LfG Closing Residential Day 1

My leadership in action 

Paige Williams, PosPro

A-Plomb Towers 

Brad Clarke 

19 October 
LfG Closing Residential  
Day 2

My Leadership Story 

Brian Cook, CEO at Geelong Cats

Active Citizenship

LfG Alumni panel members 

Leadership Learning and Career 
Development 

Damien O’Malley, OMC Group
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Thank You.
The CfG  thanks the partners that have joined us for another 

successful year of leadership programs.

We look forward to continuing the rewarding partnership of 
supporting future leaders in the Geelong city-region. 

GovernmentPartner
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Committee for Geelong

Deakin University, 

Waterfront Campus 

Level 1 Sally Walker Building,

1 Gheringhap Street,

GEELONG, VIC, 3220 
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